CLARIFICATION DOCUMENT 1
Single Party Framework Agreement for the Provision of Taxation and Consultancy Services to Horse Racing Ireland and Subsidiaries 
OJEU Ref 468306-2026

(MAXIMUM POTENTIAL DURATION: 4 YEARS)
DEADLINE DATE FOR RECEIPT OF QUERIES: COB 28/07/2026
DEADLINE DATE FOR RECEIPT OF TENDERS: FRIDAY 14/08/2026 AT 15.00 (LOCAL TIME)

Query 1: 
Can you please confirm the number of companies / name of companies for which a Corporation Tax (CT) return is required.
Response 1:
Seven in total as follows:
· HRI Racecourses Ltd
· The Leopardstown Club Ltd
· Fairyhouse Club Ltd
· The Tipperary Race Company PLC
· Navan Races Ltd
· Cork Racecourse Ltd
· Tote Arena Ltd
However, this may increase with our shared services offerings to related companies and other industry bodies
Query 2: 
Can you please confirm the number of companies / name of companies for which a VAT return is required.

Response 2:
Three in total as follows:
· HRI Vat Group
· Curragh Racecourse Ltd
· Cork Racecourse (Mallow) Ltd
Query 3: 
Can you please also confirm whether a single VAT group exists or whether a number of entities are included in a VAT group. If a VAT group exists, please provide a copy of the VAT 55 cert.
Response 3:
Yes, there is a VAT group which consists of the following:
· HRI 
· Tote Ireland Ltd
· The Leopardstown Club Ltd
· Fairyhouse Club Ltd
· The Tipperary Race Company PLC
· Navan Races Ltd
· Cork Racecourse Ltd
· HRI Racecourses Ltd
Please note that Cork Racecourse Ltd and HRI Racecourses Ltd are not trading.  It is a review of the VAT returns as preparation and filing is currently performed in-house.
 Query 4: 
 In the calculation of hourly rates under taxation services, we would expect all annual CT and VAT returns to be included, please confirm whether any additional tax returns are expected to be within this scope (e.g. RCT, Income Tax).
Response 4:
All annual CT and VAT returns will be part of this tender. Finance within HRI prepare and file the following returns: 

· VAT – ARTD workings are prepared and reviewed in-house.
· PSWT Annual return workings are prepared and reviewed in-house.
· [bookmark: _Hlk152153138]Currently, there is no requirement for submitting an annual RCT return. A review of RCT and queries relating to RCT maybe required at a later date.

Query 5: 
Please confirm whether all VAT registered companies are entitled to 100 percent input VAT recovery. If not, please provide details of the current VAT recovery rates and methodologies applied for each entity.
Response 5:
Please see our current VAT recovery rates below:
· 79% - Cork
· 83% - Curragh
· 78% - Fairyhouse
· 0% - HRI
· 100% - Leopardstown Golf
· 94% - Leopardstown – Racing & non-Racing activity
· 65% - Leopardstown – Racing only
· 86% - Navan
· 91% - Tipperary
· 0% - Tote
Please note that an annual NRV review is to be conducted on all of the above companies.
Query 6: 
Have any of the entities received any Revenue interventions / audits in the last 4 years? If so, please provide details.
Response 6:
Please note there has been three matters where there has been a Revenue intervention / audit as follows:
· The Curragh had a Level 2 invention in relation to VAT and Compliance however no penalties, fines, or interest came as a result. 
· A voluntary disclosure was made to Revenue by HRI in relation to VAT and this matter is in its final stages of closure. 
Query 7: 
Can you please confirm whether income tax support is required and, if so, how many payroll returns will be required annually.
Response 7:
The requirement for income tax support would be limited and of an ad hoc nature. There may be a requirement for a periodic review of compliance with income tax legislation.
Query 8: 
Can you please specify which companies registered for RCT.
Response 8:
Six in total as follows:
· The Leopardstown Club Ltd
· Fairyhouse Club Ltd
· The Tipperary Race Company PLC
· Navan Races Ltd
· HRI Racecourses Ltd
· Tote Ireland Ltd
Query 9: 
 Can you please confirm whether you are filing bi-monthly VAT returns and please confirm whether you are registered for any Intrastat or VIES returns.
Response 9:
We can confirm the following:
· Registered for VAT – all VAT returns are filed Bi-monthly 
· Registered for VIES – all VIES returns are filed Quarterly
· Deregistered for Intrastat
Query 10: 
For the avoidance of doubt can you please confirm that at this stage only Appendices 1, 2 and 3 are required?
Response 10:
Appendices 1, 2 and 3 as well as a response to section 4.2 award criteria are required.
Query 11: 
Please provide an overview of the HRI group structure, including the number of entities expected to utilise the framework agreement. 
Response 11:
· HRI 
· The Leopardstown Club Ltd 
· Fairyhouse Club Ltd
· The Tipperary Race Company PLC
· Navan Races Ltd
· Cork Racecourse Ltd
· HRI Racecourses Ltd
· Tote Ireland Ltd
· Tote Arena Ltd
· Irish Thoroughbred Marketing Ltd

Other entities:
· Cork Racecourse (Mallow) Ltd – Shared Service provided by HRI
· The Curragh Racecourse Ltd – Associate of HRI
· Irish Horseracing Regulatory Board – 100% Funded by HRI
Query 12: 
Please confirm the tax status of each principal entity (e.g. chargeable to corporation tax, exempt, not-for-profit, dormant, charitable status where applicable). 
Response 12:
· HRI Racecourses Ltd - chargeable to corporation tax 
· The Leopardstown Club Ltd - chargeable to corporation tax
· Fairyhouse Club Ltd - chargeable to corporation tax
· The Tipperary Race Company PLC - chargeable to corporation tax
· Navan Races Ltd- chargeable to corporation tax
· Cork Racecourse Ltd - chargeable to corporation tax
Query 13: 
Please confirm whether the financial year ends of the entities are aligned across the group.
Response 13:
Yes, all have a financial year end of 31 December. 
Query 14: 
Please provide details in relation to the tax profile of the relevant entities e.g. are they trading for tax purposes, holding companies, other sources of income etc. 
Response 14:
All companies are trading for tax purposes. HRI Racecourses Ltd is a holding company. 
Query 15: 
Please confirm which entities are expected to require annual corporation tax compliance services.
Response 15:
· HRI Racecourses Ltd
· The Leopardstown Club Ltd
· Fairyhouse Club Ltd
· The Tipperary Race Company PLC
· Navan Races Ltd
· Cork Racecourse Ltd
· Tote Arena Ltd


Query 16: 
Please provide a high-level overview of the group's financing structure (Equity, Shareholder/Related Party Debt, Third Part/Project Finance). 
Response 16:
HRI is a Commercial Semi State which is funded by the Department of Agriculture, Farm and Marine. Please refer to the audited annual return on our company website for further information.
Query 17: 
Please confirm whether the group or any relevant entities are considered "close companies" for Irish tax purposes. 
Response 17:
No companies within the group or related entities are considered “close companies” for Irish tax purposes.
Query 18: 
Please confirm whether there have been any distributions, capital reductions or returns of capital to shareholders, to date. 
Response 18:
None to date.
Query 19: 
Please provide an indication of the annual volume of tax compliance work currently undertaken, including Corporation tax returns, VAT returns, RCT filings, PSWT compliance and Income tax returns (if applicable).
Response 19:
Below is an indication of the annual volume of tax compliance:
· VAT Returns – 8 separate entity VAT returns per bi-monthly period, plus 8 ARTD’s (ARTD’s are reviewed and submitted in-house)
· PSWT Returns – We prepare 7 entity returns per month, plus the annual PSWT return 
(all reviewed and submitted in house)
· RCT Returns – 2 entity returns submitted monthly, and 4 entity returns submitted quarterly 
(all reviewed and submitted in house)
· CT Returns – 7 entity returns, currently prepared externally 
Query 20: 
Please confirm whether all entities are currently up to date with Revenue filing obligations. 
Response 20:
Yes, all companies are up to date with Revenue filing obligations.
Query 21: 
Please confirm whether OneSource is currently used for tax compliance and tax provisioning purposes, and whether access would be provided to the successful tenderer.
Response 21:
The OneSource programme has been used historically for tax compliance and provisioning purposes. This has not been shared with current or previous advisors as the workings were conducted in-house. The successful tenderer may have access to the programme in order to maintain up to date and accurate records for tax compliance and provisioning purposes.
Query 22: 
Please confirm whether the group is within the scope of Interest Limitation Rules (ILR) and whether advice has been sought or ILR analysis has been undertaken.
Response 22:
The Group does not fall within the scope of Interest Limitation Rules (ILR).
Query 23: 
Please confirm whether there are any ongoing or anticipated Revenue audits, interventions, compliance reviews or disputes across the group.
Response 23:
There are no active or ongoing Revenue audits at present. 
Query 24: 
Please confirm whether the successful tenderer would be expected to act as agent for all group companies. 
Response 24:
Yes, the successful tenderer would act as a tax agent for all group companies.
Query 25: 
Please provide the approximate number of employees across the HRI group.
Response 25:
Below is a breakdown of average employee numbers across the HRI group by full time staff and Raceday Casual Staff as of 31 December 2025.
	Company
	Full time Staff
	Racecourse Casuals

	HRI

	144
	8

	Subsidiaries:
	
	

	Leopardstown Racing & Golf
	43
	56

	Fairyhouse Racing
	12
	35

	Navan Racing
	8
	20

	Tipperary Racing
	3
	13

	Tote
	5
	131

	ITM
	9
	0



Query 26: 
Please indicate whether share schemes currently exist within the group or are expected during the framework period.
Response 26:
Not applicable at the current time.


Query 27: 
Please indicate the frequency of employment tax support typically required in relation to PAYE, PRSI, BIK and share schemes. 
Response 27:
There is ad hoc advice/support sought in relation to PAYE, PRSI, BIK and share schemes. 
Query 28: 
Please confirm which group entities are currently VAT registered.
Response 28:
Three in total as follows:
·  HRI Vat Group
· Curragh Racecourse Ltd - Associate
· Cork Racecourse (Mallow) Ltd – Shared Service Provision
Query 29: 
Please confirm if a VAT group exists.
Response 29:
Yes, there is a VAT group which consists of the following:
· HRI
· Tote Ireland Ltd
· The Leopardstown Club Ltd
· Fairyhouse Club Ltd
· The Tipperary Race Company PLC
· Navan Races Ltd
· Cork Racecourse Ltd
· HRI Racecourses Ltd
Please note that Cork Racecourse Ltd and HRI Racecourses Ltd are not trading.  It is a review of the VAT returns as preparation and filing is currently performed in-house.
Query 30: 
Please confirm whether HRI or any group entities operate as Principal Contractors for RCT purposes and provide an indication of annual RCT activity. 
Response 30:
Yes, HRI operates as a Principal Contractors for RCT purposes.  We prepare RCT filings for six in total as follows:
· HRI (monthly filings)
· Tote Ireland Ltd (monthly filings)
· The Leopardstown Club Ltd (quarterly filings)
· Fairyhouse Club Ltd (quarterly filings)
· The Tipperary Race Company PLC (quarterly filings)
· Navan Races Ltd (quarterly filings)
Query 31: 
Please provide an indication of the annual volume of PSWT reporting undertaken by the group.
Response 31:
Yes, HRI operates for PSWT purposes.  We prepare PSWT filings for six in total as follows:
· HRI – this filing includes Irish Thoroughbred Marketing (monthly filings)
· Tote Ireland Ltd (monthly filings)
· The Leopardstown Club Ltd (monthly filings)
· Fairyhouse Club Ltd (monthly filings)
· The Tipperary Race Company PLC (monthly filings)
· Navan Races Ltd (monthly filings)
Annual PSWT return is prepared and reviewed in-house.

Query 32: 
Please indicate whether the group currently has any overseas operations, foreign subsidiaries, branches or permanent establishments. 
Response 32:
Not Applicable.
Query 33: 
Please confirm whether transfer pricing documentation/benchmarking has previously been prepared for the group and, if so, the nature of the arrangements covered. 
Response 33:
Not applicable at the current time.
Query 34: 
Please provide examples of the types of international tax planning assignments anticipated under the framework.
Response 34:
Not applicable at the current time.
Query 35: 
Please confirm whether a Pillar 2 assessment has been undertaken by the group. 
Response 35:
Not applicable at the current time.
Query 36: 
Please provide examples of the restructuring, merger and acquisition activity anticipated during the framework period.
Response 36:
Not applicable at the current time.
Query 37: 
Please indicate the level of advisory expenditure typically incurred annually under the current arrangement.

Response 37:
Ranges between €125k to €150k annually (Ext VAT).
Query 38: 
Please indicate the level of advisory expenditure typically incurred annually under the current arrangement.
Response 38:
Refer to response 37.
Query 39: 
We understand that the entities who may avail of the framework listed below are each registered for corporation tax – we would be grateful if you would please confirm that this list is complete:
0. HRI Racecourses Limited
0. Tote Arena Limited
0. The Leopardstown Club Limited
0. Navan Races Limited
0. Cork Racecourse Limited
0. The Tipperary Race Company Plc
0. Fairyhouse Club Limited
0. Cork Racecourse Mallow Limited – Shared Service Provision
0. Curragh Racecourse Limited - Associate
Response 39:
The below is the list of companies registered for Corporation Taxation:
· HRI Racecourses Limited
· Tote Arena Limited
· The Leopardstown Club Limited
· Navan Races Limited
· The Tipperary Race Company Plc
· Fairyhouse Club Limited
· Cork Racecourse Limited

Other Entities:
· Cork Racecourse (Mallow) Ltd – Shared Service Provision
· The Curragh Racecourse Ltd - Associate
Query 40: 
 We understand that Horse Racing Ireland, Tote Ireland Limited, and Irish Thoroughbred Marketing Limited are exempt from corporation tax under s.220 Taxes Consolidation Act 1997. We would be grateful if you would please confirm that these entities do not file annual corporation tax returns. 
Response 40:
Yes, we confirm the above is correct. All three entities are exempt from corporation tax under s.220 Taxes Consolidation Act 1997. 
Query 41: 
We note the ITT document mentions that The Irish Horseracing Regulatory Board is not an affiliate of Horse Racing Ireland but may avail of the framework. Please confirm the corporation tax status of The Irish Horseracing Regulatory Board. 
Response 41:
Yes, it is intended that The Irish Horseracing Regulatory Board will avail of this framework. The company is chargeable to corporation tax.
Query 42: 
Please confirm if the corporation tax compliance services required from the successful tenderer will include the conversion of financial statements into iXBRL format and submission of iXBRL files to Revenue.
Response 42:
Yes, the successful tenderer will provide the conversion of Financial Statements into iXBRL format and submission of iXBRL files to Revenue.
Query 43: 
Please confirm if the Contracting Authority participates in Revenue’s Co-Operative Compliance Framework. 
Response 43:
Not applicable at the current time.
Query 44: 
We note that at 2.1 (ii) of the ITT document, a number of areas of tax advice are listed. We would be grateful if you could please provide further details as to the scope of support required in relation to:
0. International tax strategies; and 
0. Transfer pricing 
Response 44:
This advice would be ad hoc and be on a case-by-case basis. 
Query 45: 
We note that the other consultancy services required may include technical accountancy services (per 2.1 (vii) of the ITT document) and we note that Horse Racing Ireland’s separate ITT for Management Consultancy services also includes the provision of accounting advisory services. For tenderers responding to both ITTs, please confirm if the relevant related details should be included in both tenders.
Response 45:
Yes, there are two separate tenders, and two separate tender submissions are required which address the requirements of each individual tender specified in the published ITT.
Query 46: 
We assume that the relevant entities availing of the framework operate the eRCT system internally, and the services required from the successful tenderer in relation to RCT are review and/or advisory only – please confirm if this is correct. 
Response 46:
The RCT notifications are prepared and finalised in-house and submitted via ROS. RCT review and / or advisory by the successful tenderer would be required on an Ad hoc basis only. 


Query 47: 
We would be grateful if you would please confirm how many entities are registered for VAT and if they are members of a VAT group. 
Response 47:
Refer to response 28.
Query 48: 
We would be grateful if you would please outline if any of the entities availing of the framework are exempt from VAT.
Response 48:
Refer to response 28.
Query 49: 
We would be grateful if you would please outline the scope of support requested in relation to VAT compliance, i.e. technical advice only, preparation and/or submission of VAT filings, or review only. 
Response 49:
Our current VAT requirement would be as follows:
· Technical advice
· Review of Vat submissions only
VAT preparation and submissions are performed in-house.
Query 50: 
We would be grateful if you would please outline the scope of support being requested in relation to PSWT compliance. 
Response 50:
Our current PSWT requirement would be limited to queries only. PSWT preparation, review and submissions are performed in-house.
Query 51: 
We note that the Form of Tender requests names of the personnel that will be assisting with each service. While we will complete all details for key personnel (including at Partner and Director levels), please confirm it is acceptable to include rates and applicable % discounts only for other support staff (at Manager, Assistant Manager and Executive levels), with names ‘to be confirmed.’ 
Response 51:
Yes, the name of other support staff can be confirmed by successful tenderer provided rate and applicable % discounts are listed. 
Query 52: 
Please provide us with a brief overview of any envisaged mergers, acquisitions or international tax planning HRI is considering undertaking.
Response 52:
There are currently two matters which HRI are currently exploring:
· Establishment of a VAT group with Irish Horseracing Regulatory Board
· Establishment of a new subsidiary within the HRI group.
Query 53: 
We understand the scope requested includes responsibility for filing RCT compliance (payment notifications as agent on an outsourced basis). Please confirm the approximate number of contractors engaged for RCT by HRI, including subsidiaries.
Response 53:
Refer to response 30.
Query 54: 
Please confirm the approximate quantum of payments notified for RCT by HRI, including subsidiaries.
Response 54:
The routinely quantum of payments ranges between €5k to €100k. This is dependent on Capital Development expenditure during the year where there is development at racecourses. There is a major Capital Development project underway which is expected to run for the next 3 - 4 years, there will be a significant increase in the value of RCT to be notified to Revenue. Where there are one off large developments, the RCT would be significantly larger. 
Query 55: 
We understand the scope requested includes responsibility for filing PSWT compliance as agent on an outsourced basis. Please confirm the approximate number of service providers engaged for PSWT purposes by HRI, including subsidiaries.
Response 55:
Our current PSWT requirement would be limited to queries only. PSWT preparation, review and submissions are performed in-house.
Query 56: 
Please confirm the approximate quantum of payments notified for PSWT purposes by HRI, including subsidiaries.
Response 56:
Not applicable at the current time. Refer to response 55. 
Query 57: 
We understand that the scope of Tax Compliance and Preparation services covers income tax filings. Could you please provide further details on the level of income tax filing support required? Specifically, does this relate to the submission of HRI's employer payroll returns, or to individuals' income tax return filings? If it relates to employer payroll returns, please confirm the approximate number of employees on HRI's payroll. If it relates to individual income tax filings, please confirm the approximate number of income tax returns HRI requires support with each tax year.
Response 57:
There is ad hoc advice/support sought in relation to income tax filings. Refer to response 7.

Please note that the deadline date and time for receipt of tenders has been extended to FRIDAY 14th AUGUST 2026 at 15.00. 
