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Tender Response Document (TRD)

	[bookmark: _Hlk221025032]Request for Tenders to establish a Multi-Supplier Framework Agreement for the provision of Legal Advisory Services under a Multi-Supplier Framework Agreement to the Pensions Authority – RFT 8794605



	Tenderer Name

	Click here and insert Tenderer Name
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[bookmark: _Toc236237686]Part A: Tenderer Details
	Tenderer Contact Details

	Legal Name of Tenderer
	Click here and insert details

	Tenderers address
	

	Contact Name for this RFT
	Click here and insert details

	Title and Position
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details



	[bookmark: _Hlk62643126]3rd PARTY/SUBCONTRACTOR DETAILS – if applicable


	Name:

	

	Address:

	

	Name of Nominated Contact: 

	

	Nominated Contact Title:

	

	Nominated Contact Telephone:

	

	Nominated Contact Email:

	

	The response must include a full breakdown of the roles and responsibilities of the subcontractor in relation to any element of the Services, as set out in the RFT, to be carried out by the subcontractor.

	Provide response here









	JOINT VENTURE/CONSORTIUM DETAILS If applicable 

	Name:

	

	Address:

	

	Name of Nominated Contact: 

	

	Nominated Contact Title:

	

	Nominated Contact Telephone:

	

	Nominated Contact Email:

	

	The response must include a full breakdown of the roles and responsibilities of the Joint Venture/Consortium in relation to any element of the Services, as set out in the RFT, to be carried out by the Joint Venture/Consortium.

	Provide response here






	Conflicts of Interest and Registrable Interests

	Tenderers must declare any actual or potential conflicts of interest, and registrable interests. 

	Click here and insert any actual or potential conflicts of interest and registrable interests or mark as not applicable



	Declaration and Warranty on the Use of Artificial Intelligence in the Preparation of the Tenderer’s Response 

	The Contracting Authority is aware that Large Language Models and Generative Artificial Intelligence (collectively “AI Tools”) are being used extensively in the preparation of responses to tenders in both the Public and Private Sectors. In responding to this RFT, Tenderers are required to declare if and where AI Tools have been used to draft, develop, inform or augment any part of their responses.  While the use of AI Tools in responding to this RFT is not prohibited, it is necessary that Tenderers maintain control of and responsibility for their response and that they confirm as much to the Contracting Authority.
It should be noted that the evaluation team will assess responses to the RFT based on the information provided by the Tenderer regardless of how the response was generated. Any declarations made on the use, or non-use, of AI Tools will not influence the evaluation process or outcome. 
However, should the Contracting Authority determine that any declaration made in this regard by the Tenderer is incomplete or has been incorrectly or inaccurately completed, then the Tenderer’s response may be deemed to be non-compliant and will not be evaluated. 

Tenderers are required to provide responses to the following questions:

	Have AI Tools been used in the preparation of any part of this Tender response?              Choose an item.

	If yes:

	Provide details regarding the use of AI Tools (e.g., drafting text, data analysis, generating images, proofreading):
	Click here and insert response

	Describe the measures taken to ensure human oversight and validation of any AI-generated content in your response.
	Click here and insert response

	If AI Tools were used for data analysis or generating content, identify the sources of data used and explain how you ensured the data's accuracy, reliability, and ethical use.
	Click here and insert response

	The Tenderer confirms that all elements of the response generated or informed by AI Tools have been validated and the Tenderer warrants that, if it is successful, it can deliver all elements of the response to the standard and in the way described in the response at the proposed price.          
	Choose an item.




[bookmark: _Toc236237687]Part B: Minimum Requirements and Selection Criteria 
The Tenderer must compete and return the following documents:

	Checklist Items
	Check

	· European Single Procurement Document (eESPD)
	□

	· Tender Response Document (TRD)
	□

	· RFT Appendix 3 - Tenderer's statement (Sign and return)
	□

	· RFT Appendix 4 - Declaration as to Personal Circumstances of Tenderer (Sign and return)
	□



[bookmark: _Hlk220400360]Tenderer’s must ‘Pass’ both the following selection criteria in order for their response to be included in the evaluation process.
Economic and Financial Standing (Pass/Fail)

Tenderers must have a minimum turnover threshold of €500,000 in the most recent three financial years for which audited statements are available.
Please complete the following table by providing financial details for the entity upon which the Tender is based for the most recent three years for which audited financial statements are available:
	Year
	Year
	Year (-1)
	Year (-2)

	Please specify year 
	
	
	

	 
	€
	€
	€

	Turnover – Tenderer 
	 
	 
	 

	Turnover of other entities being relied upon to meet this selection requirement (if any) 
	
	
	



Please note that the Contracting Authority reserves the right to seek additional verification of the above information, for example, but without limitation, request the most recent audited statements.

[bookmark: _Toc8229300]Technical and Professional Ability (Pass/Fail)

The Tenderer must confirm that the firm is in good standing with the relevant governing bodies in Ireland (or equivalent regulating body in accordance with the relevant legislation, rules or regulations in any other Member State of the European Union) and that all relevant employees within the firm hold a current practising certification and are active members and in good standing with their relevant governing bodies.


The Tenderer must demonstrate that they have sufficient organisational capacity and ability to provide the Services described within the RFT and must demonstrate that they have the level of expertise required to provide high quality services of a similar type to those sought herein. In this regard, they must provide an organisational chart giving details of the number and deployment of their proposed team members and confirm that suitably qualified and experienced alternates would be available to provide legal advisory services to the Authority, as and when required, including for short-notice requirements. The organisational chart referenced in Criterion B can be used for this.

The Tenderer must demonstrate that it has sufficient technical and professional ability to provide the Services described within the RFT by providing evidence of two previous comparable contracts performed by it in the three (3) years prior to the RFT deadline which were similar in scope, scale and complexity to the contract that is being procured by the Contracting Authority.

Contract examples should adhere to a word limit of no more than 2,000 words (four A4 pages) maximum per contract.  Please note that 500 words will be considered as one A4 page. Additional wording or pages will not be assessed by the Contracting Authority.

	Contract example # 1 
	Details

	Name of contract
	

	Client
	

	Dates contract performed
	

	Value of contract
	

	Nature of services performed
	

	Name of referee for contract example
	

	Contact details for referee for contract example (include email, phone and address details)
Please note that referees may be contacted for verification purposes. Reference contracts that do not include contact details for referees as requested will not be accepted. 
	

	<<Tenderers must detail how the services provided in the contract are similar in scope, scale and complexity to the requirements as specified in Appendix 1.
Please insert response here. >>





	Contract example # 2
	Details

	Name of contract
	

	Client
	

	Dates contract performed
	

	Value of contract
	

	Nature of services performed
	

	Name of referee for contract example
	

	Contact details for referee for contract example (include email, phone and address details)
Please note that referees may be contacted for verification purposes. Reference contracts that do not include contact details for referees as requested will not be accepted. 
	

	<<Tenderers must detail how the services provided in the contract are similar in scope, scale and complexity to the requirements as specified in Appendix 1.
Please insert response here. >>




[bookmark: _Toc519870450][bookmark: _Toc236237688]







Part C: Instructions to Tenderer
1. All sections of this Tender Response Document (“TRD”) where applicable (shaded like this) must be completed by the Tenderer. No other text should be amended.

2. Tenderer should ensure to carefully read the RFT document associated with this TRD before completing and submitting this TRD.

3. Tenderer must complete and submit all material requested in this TRD in full. Tenderer may not amend the TRD other than to provide the required information in the allocated response areas. The TRD must be completed in the same sequence as presented (not rearranged).

4. Tenderer is NOT permitted to include any additional cover sheets; corporate branding and/or an executive summary in this TRD. Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED.

5. Tenderer is reminded that additional information provided as appendices, references, brochures or links to websites is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED.

6. The TRD must be submitted in English.

7. The TRD must be submitted in Microsoft Word format or as a readable and searchable PDF. Documents should not be saved with a filename containing any of the following characters:
~ " # % & * : < >? / \ { | }

8. Before completing each section, Tenderer is required to read and follow the instructions preceding each requirement. Tenderer should note that all responses submitted within this TRD should be in Calibri / Arial font and no less than font size 11 and 1.0 line spacing. Where specified, maximum word limits must be adhered to.


[bookmark: _Toc236237689]
Part D: Qualitative Award Criteria Response Section
	Instruction to Tenderer when completing Part D of the TRD:

· Tenderer must answer all elements of each question.
· Fields and tables may be expanded or duplicated as necessary.
· All areas shaded like this are for Tenderer to complete. Tenderer must not amend any other text/areas.
· Tenderer is requested to provide comprehensive yet concise responses to each Qualitative Award Criteria question, and address the specific requirements. 
· If a maximum word count has been applied to any of the Qualitative Award Criteria, it must be strictly adhered to. It is a matter for the Tenderer to decide how to use the word count for their response in a manner that they consider will best demonstrate the requirements.
· When evaluating responses, the Contracting Authority will not give any consideration to any content exceeding the specified word limit, i.e. any content after the maximum word limit will not be evaluated. 





	Criterion A - Service Delivery Methodology and Understanding of Services Requirement



	Maximum Marks Available: 150

	Minimum Marks Required: 90

	Word Limit: 4 x A4 pages (max. 2,000 words)

	Tenderer MUST provide details on their Service Delivery Methodology and understanding of the Services requirement as outlined in Appendix 1 of the RFT (Tenderers must detail how they will address each of the requirements set out in Appendix 1, Paragraph 8)



	1.1 [bookmark: _Toc236237690] Delivery of Services
Tenderers should describe how they will meet the requirements in Appendix 1, including efficient delivery of the Services, proposals to meet or exceed minimum response times, value for money service and the assignment of tasks to service delivery team to ensure deadlines and budgets are met.

	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>


	1.2 [bookmark: _Toc236237691] Performance Management 
Tenderers must describe how they will meet the requirements in Appendix 1, including procedures to ensure high quality legal advice avoiding duplication, identify any risks to service delivery and proposed mitigation measures to ensure service is available as required.

	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>


	1.3 [bookmark: _Toc236237692]Understanding of Service Requirements 
Tenderers must describe how they will meet the requirements in Appendix 1, including knowledge in the relevant areas of law and maintenance over the course of the contract.

	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>







	Criterion B – Quality of the Proposed Resources for Delivering the Services

	Maximum Marks Available: 450

	Minimum Marks Required: 270

	Word Limit: 21 x A4 pages (max. 10,500 words)

	Tenderer MUST provide details on the quality and relevance of the expertise of proposed resources as outlined in Appendix 1 of the RFT. (Tenderers must submit an organisational chart and a maximum of 10 biographical summary templates as set out in Appendix 1, paragraph 9 and 10)



	2.1 [bookmark: _Toc236237693]Organisational Chart
Tenderers should submit an organisational chart showing the team resource allocation, reporting and management accountability set out in Appendix 1. The chart must not exceed 1 x A4 page.

	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>


	2.2 [bookmark: _Toc236237694]Biographical Summaries (max. 10, 2 x A4 page each)
Tenderers must describe the expertise of each proposed team member, including the Client Relationship Partner, Associates and Solicitors, in delivering services of a similar scale and complexity to the Service requirements outlined in Appendix 1.

	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>





	Criterion C - Contract Management Approach

	Maximum Marks Available: 100

	Minimum Marks Required:  60

	Word Limit:  2 x A4 pages (max. 1,000 words)

	Tenderer MUST provide details on all sections of the contract management approach as outlined in Appendix 1 of the RFT. (Tenderers must detail how they will address each of the requirements set out in Appendix 1, paragraph 13)



	3.1 [bookmark: _Toc236237695]Contract management
Tenderers should describe how they will meet the requirements in Appendix 1, including the proposed quality management system, processes/ procedures to identify and manage conflicts, for resolving any complaints and for dispute resolution.

	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>


	3.2 [bookmark: _Toc236237696]Financial management 
Tenderers must describe how they will address the requirements in Appendix 1, including the contact and relationship management arrangement which will include fees estimates, billing and management information.

	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>


	3.3 [bookmark: _Toc236237697]Reporting
Tenderers must describe how they will address the requirements in Appendix 1, include reporting on satisfaction levels, work quality, KPIs, service continuity, quality assurance, management reports and liaising with the Contracting Authority.

	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>





	Criterion D - Sustainability: Environmental and Social Considerations 

	Maximum Marks Available: 50 

	Minimum Marks Required: 30 

	Word Limit: 1 x A4 pages (max. 500 words)

	Tenderer MUST address each of the requirements set out in Appendix 1 of the RFT. (Tenderers must detail how they will address each of the requirements set out in Appendix 1, paragraph 14 sustainability, environmental and social considerations)



	[bookmark: _Toc236237698]4.1 Sustainability/GPP 

In line with Green Public Procurement (GPP) principles, Tenderers must outline how their organisation actively reduces its environmental impact, and the social and environmental factors considered in delivering the required services. 

Tenderers must outline how they support and implement environmental and sustainable efficiencies in their own business and in the delivery of Services. Such measures may include but may not be limited to:
· the actions their organisation takes to minimise environmental impact;
· the environmental considerations that will inform the delivery of the services;
· the social considerations that will be taken into account in performing the contract; and
· the policies, procedures or initiatives in place to support environmental and social sustainability.


	<<Tenderers must detail how they meet the above requirement(s).  Please insert response here. >>





[bookmark: _Toc236237699]Part E: Pricing Schedule Response Section
1. Tenderer must complete the Pricing Schedule set out below. Tenderer should read all of the following instructions carefully before completing the Pricing Schedule.
2. All daily and hourly rates submitted shall be the cost that the Tenderer will charge for the Services required for the Term of the Services Contract, including any possible extensions.
3. All prices quoted in the Pricing Schedule must be inclusive of all costs associated with the Services Contract as detailed in the RFT.  Price quoted must be expressed in Euro only and exclusive of VAT.
4. It is the responsibility of the Tenderer to check and confirm, prior to submitting their response, that all quoted hourly and daily rates and calculations in their Pricing Schedule Response are accurate.



















	Criterion E - Cost

	Maximum Marks Available: 250

	Minimum Marks Required: N/A

	Tenderers are required to complete the Pricing Schedule



Tenderers must complete the Pricing Schedule below setting out the daily and hourly rates for the grades listed in paragraph 9 of Appendix 1 of the RFT.  To arrive at a single comparative figure for evaluation purposes, the Contracting Authority will apply a blended daily rate based on a notional number of days for each grade as follows:
· Partner – twenty-five (25) days
· Associate – twenty-five (25) days
· Solicitor – ten (10) days

The number of days quoted is only to be used for tender evaluation purposes and is not an indication or guarantee of the actual work involved.
The lowest blended daily rate shall be awarded maximum marks with the other tenderers scored pro rata using the formula: lowest blended daily rate multiplied by marks available (250), divided by blended daily rate of tender being assessed = score.
	Professional Grade
	Daily Rate (exclusive of VAT and based on 7.5 working hours per day, for this RFT) €/diem
	Hourly Rate (exclusive of VAT) €/hr
	Notional no. of days
	Cost (Daily Rate x Notional No. of Days)

	Partner
	
	
	25
	

	Associate
	
	
	25
	

	Solicitor
	
	
	10
	

	Total notional no. of days
	60
	

	Total cost 

	

	Blended Daily Rate (Total Cost/ Total notional no. of days)
	



All daily and hourly rates tendered must be in Euro and must be inclusive of all ancillary costs, costs, expenses for the Tenderers, partners, associates, solicitors, legal executives, trainees, and any other office personnel in matters related to transactions, meetings, consultations, and any other activity in relation to the Services and all office overheads and other expenses such as printing, copying, courier charges, postage, and any other costs incidental to the Services but exclusive of VAT.
Tenderers should note that the hourly rates tendered may not be increased during the Term of the Framework Agreement or for any possible extensions.
The Contracting Authority does not definitively commit to the procurement of any level of Services. The procurement of any Services is subject to the Contracting Authority’s requirement for the services outlined in Appendix 1 to support its legal advisory work.
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