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Tender: The Provision of a Managing Agent for the Procurement and Development of a Sensory Development and Regulation Programme Including Regulation Training & Play Packs for Early Learning & Care and School-Age Childcare service providers.


	

Tender Response Document (TRD)


	Please insert Tenderer Name below

	
Insert Tenderer Name





PART A – INSTRUCTIONS

Tenderers must complete this section in full, which must be read in conjunction with the RFT for the Provision of a Managing Agent for the Procurement and Development of a Sensory Development and Regulation Programme Including Regulation Training & Play Packs for Early Learning & Care and School-Age Childcare service providers.
	
Tenderers must answer each question in the relevant response areas provided below. 

Tenderers must ensure to address each question in its own right. Only information provided in the dedicated response areas for each question will be used for the evaluation of that question. Information provided elsewhere will NOT be assessed unless otherwise stated. As such, Tenderers must ensure to include only relevant information in the applicable response areas below.  Tenders not in this response format will NOT be considered.

Tenderers must align their responses to the particular requirements as set out in the RFT and the Tender Response Document (“TRD”) being tendered for. 

Tenderers should respond to ALL questions in the TRD using Calibri Font Size 11. 

Please refrain from adding corporate branding and embedded files within the Tender Response Documents.
Completed Tender Response Documents must be returned in accordance with Section 2.6 of the RFT and Section A10 – Checklist at the back of this document as SEPARATE documents. 
Tenderers should note to the extent that any specific provision in the RFT is inconsistent or conflicts with any provision in the TRD, the relevant provision of the RFT shall prevail.
All Tenders submitted in soft copy must be compiled such that they can be read immediately using Microsoft Word, Excel, PDF Readers or equivalent. Tenderers must ensure that the document submitted is text searchable using non OCR software i.e. 
IT MUST NOT BE A DOCUMENT THAT HAS BEEN SCANNED AS AN IMAGE OR PROTECTED AGAINST SEARCH.  
The Contracting Authority is not responsible for corruption in electronic documents. Tenderers must ensure electronic documents are not corrupt.
Please tick this box to certify that you have understood the Instructions of this TRD. ☐
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A1. TENDERERS INFORMATION

	A1. TENDERER INFORMATION

	Contact Name for this Tender

	Click here and insert details


	Telephone Number

	Click here and insert details


	Email Address

	Click here and insert details


	Registered Name of Tenderer 
	Click here and insert details

	Registered Company Address
	Click here and insert details

	
	Click here and insert details

	
	Click here and insert details

	How long has the firm traded under this name?
	Click here and insert duration

	VAT Number 
	Click here and insert details

	Withholding Tax Number (If applicable)
	Click here and insert details

	Company Registration Number
	Click here and insert details

	Date of Registration
	Click here and insert details

	Country of Registration
	Click here and insert details

	Legal Status (if any)
(e.g. Partnership, LLP, Sole Trader etc.)
	Click here and insert details










A2. DECLARATION OF REGISTRABLE INTERESTS

	A2. DECLARATION OF REGISTRABLE INTERESTS (Clause 2.13 of RFT)

	Any Registrable Interest involving any Tenderer/Subcontractor and the Contracting Authority, any Client, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority or any Client and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or Subcontractor after the submission of a Tender, must be communicated to the Contracting Authority immediately upon such information becoming known to the Tenderer/Subcontractor. 
The terms ‘Registrable Interest’ and ‘Relative’ shall be interpreted as per Section 2 of the Ethics in Public Office Act 1995 and 2001, copies of which are available at www.irishstatutebook.gov.ie. The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services Contract entered into by a Tenderer.


	We declare the following Registrable Interests involving the Tenderer/subcontractor and the Contracting Authority, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority;
Click here and insert any registerable interests that are applicable












A3. FREEDOM OF INFORMATION

	A3. FREEDOM OF INFORMATION (Clause 2.16 of RFT)

	Tenderers should be aware that, under the Freedom of Information Act 2014, information provided by them during this Competition may be liable to be disclosed.

Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity.  If Tenderers consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity, Tenderers must, when providing such information, clearly identify such information and specify the reasons for its confidentiality or commercial sensitivity.  

If Tenderers do not identify information as confidential or commercially sensitive, it is liable to be released in response to a Freedom of Information request without further notice to or consultation with the Tenderer.  The Contracting Authority will, where possible, consult with Tenderers about information so identified before making a decision on a request received under the Freedom of Information Act.


	Click here and insert response





A4. CONFLICTS OF INTEREST

	A4. CONFLICT OF INTERESTS (Clause 2.18 of RFT)

	Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or Subcontractor(s) must be fully disclosed to the Contracting Authority as soon as the conflict or potential conflict is or becomes apparent.  In the event of any actual or potential conflict of interest, the Contracting Authority may invite Tenderers to propose means by which the conflict of interest might be removed.  The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services  Contract entered into by a Tenderer.


	Click here and insert any actual or potential conflicts of interest or mark as not applicable











	
[bookmark: _Hlk221714208]A5. TENDERERS STATEMENT

	[bookmark: _Hlk221713893]A5. TENDERERS STATEMENT (Appendix 3 to the RFT)

	THE TENDERERS STATEMENT MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED SIGNATORY OF THE TENDERERS ORGANISATION.




TENDERERS’ STATEMENT

TO: The Minister for Children Disability and Equality (the “Contracting Authority”)
RE: The Provision of a Managing Agent for the Procurement and Development of a Sensory Development and Regulation Programme Including Regulation Training & Play Packs for Early Learning & Care and School-Age Childcare service providers.


Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Contract, we hereby agree and declare the following:
	
	

	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Service Contract and the Confidentiality Agreement and agree if awarded a Service Contract to execute the Service Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline specified at paragraph 2.10.3 of the RFT. 

	[bookmark: _Hlk185500161]8.

9.
	We shall, if awarded any Contract under the RFT, have in place on the Commencement Date of the Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.
We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.


	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).    
      

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	
	

	
	

	
	

	
	

	
	

	SIGNED



(Authorised Signatory)
	Company


	Print name
	Address












A6. DECLARATION AS TO THE PERSONAL CIRCUMSTANCES OF TENDERER

	A6. Declaration as to the Personal Circumstances of Tenderer (Appendix 4 to the RFT)



Re: Request for Tenders for the Provision of a Managing Agent for the Procurement and Development of a Sensory Development and Regulation Programme Including Regulation Training & Play Packs for Early Learning & Care and School-Age Childcare service providers.

NAME:   	[Insert name]
ADDRESS: 	[Insert address]
I, [insert name of Declarant], of [insert name of entity] do solemnly and sincerely declare that:
1. I am a [insert role of Declarant] of [Insert name of entity] and am authorized by [Click here and insert name of entity]  to make this declaration which relates to a tender (“the Tender”) submitted by [insert name of entity]  in response to an RFT dated titled [insert description of competition] published by the Department of Children, Disability and Equality (“the Contracting Authority”).

2. [bookmark: _Hlk221713192]Neither [insert name of entity] nor any person who is a member of the administrative, management or supervisory body of [insert name of entity] nor any person who has powers of representation, decision or control in [insert name of entity] has:

a. ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [insert name of entity] is established.
c.  ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

3. [insert name of entity]:

a. is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. has carried out the preparation of the Tender independently.


4. [insert name of entity]:

a. has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).     
b. is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. is not guilty of grave professional misconduct.
d. has not entered into agreements with other economic operators aimed at distorting competition.
e. is not aware of any conflict of interest due to its participation in the Competition;
f. has not had any prior involvement in the preparation of the Competition;
g. has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
h. is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) . 
i. has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

5. [Insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same); 

6. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);  

7. Any subcontractor, supplier or other entity on whose capacity [insert name of entity] relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).




I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.

	
________________________
Signature of Declarant
	

	Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________  this ___________ day of _______________ 20__

________________________________
(signed)
Practising Solicitor/Commissioner for Oaths


*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended)


A7. SELECTION CRITERIA

	A7.  Selection Criteria

	SELECTION CRITERIA
	Economic and Financial Standing

	See Part 3 of the RFT, “Economic and Financial Standing” Paragraph 3.2.A
	Tenderers must declare by way of eESPD that they satisfy the economic and financial standing requirement(s) set out below (or in respect of each Lot tendered for if used) and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.

3.2.A.1 - Financial Capacity 
The Tenderer must declare by way of eESPD that it has the financial capacity to fund the project by up to €1.5m, either by way of internal financial capacity (available cash) or a line of credit (overdraft or loan facility) from a regulated financial institution.

Evidence Required
The successful Tenderer will be required to furnish, upon request of the Contracting Authority; 
I.	a letter from the Tenderer’s current principal banker dated within the past 3 months stating;
•	the duration of the relationship; 
•	that, to the best of its knowledge, this is the Applicant’s principal bank account;
•	the bank account is currently in good standing; and
•	that the Tenderer has available to it cash at hand of not less than €1.5M or an available line of credit of not less than €1.5M

II.	copies of the full audited financial statements for the last three financial years including all of the notes to the financial statements. The latest set of such audited financial statements must have been filed with the Companies Registration Office (or equivalent for non-Irish based companies) ("CRO") within the relevant statutory filing period. Where the most recent annual financial statements have not been filed with the CRO within the statutory filing period and remain unsigned by an auditor, draft financial statements for that period must be provided, together with the signed audited financial statements for three previous financial years, together with a reasonable and comprehensive explanation as to why such accounts remain unsigned. The Contracting Authority may, at its absolute discretion, elect to accept such unsigned statements.
The latest set of audited financial statements must have an unqualified audit opinion. Should the auditor's report contain other statements regarding their findings then the Contracting Authority will consider, at its absolute discretion, if these audited accounts meet the minimum requirement.

The Contracting Authority shall seek documentary evidence from the successful Tenderer prior to (and as a condition of the award of) a Contract for Goods and Services.



3.2.A.2 - Solvency
The Tenderer must declare by way of the eESPD that it is able to pay its debts, identified on the current statement of assets and liabilities as being the debts as they fall due and will upon request, prior to (and as a condition of) award of contract provide the Contracting Authority with a letter from their principal auditors/accountants confirming the Tenderer is able to pay its debts, identified on the current statement of assets and liabilities as being the debts as they fall due.

Evidence Required
The successful Tenderer will be required to furnish, upon request of the Contracting Authority; 
A letter from the Tenderer’s principal auditors/accountants, on the auditor’s headed notepaper and signed by the auditor/accountant, confirming the Tenderer is able to pay its debts, identified on the current statement of assets and liabilities as being the debts as they fall due.

The Contracting Authority shall seek documentary evidence from the successful Tenderer prior to (and as a condition of the award of) a Contract for Goods and Services.






	A7.  Selection Criteria

	SELECTION CRITERIA
	Technical and Professional Ability

	See Part 3 of the RFT “Technical and Professional Ability” Paragraph 3.2.B
	Tenderers must declare by way of eESPD that they satisfy the technical and professional requirement(s) set out below (or in respect of each Lot tendered for if used) and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.

Evidence Required
Tenderers must provide details of two relevant project examples within the last three years (including contact names and details) which demonstrate;
i)	how they have successfully developed/designed and delivered projects of an equivalent scale and complexity to that required by the Contracting Authority; and 
ii)	how in the course of those project examples they engaged with relevant and appropriate subject matter experts. 


The services provided in the project examples should be relevant to the Goods and Services sought for and requirements of this competition, including a description of the services provided and the dates of the project. 

Note: Tenders must ensure they provide sufficient information (using the table provided at section A7 of the Tender Response Document (“TRD”) to allow the Contracting authority to judge the similarity of these contracts to the requirements of this RFT. 

Where the tender fails or is unable to provide the specified information or if the information provided does not demonstrate that the tender has provided the services as describes in the last three (3) years, the Tenderer will be eliminated from the Competition.
In respect of the project examples cited by a Tenderer, Tenderers must provide a satisfactory reference on official letterhead from the customer organisation confirming the accuracy of the information provided by the Tenderer at section A7 of the TRD. Tenderers are reminded that the Contracting Authority may contact any or all referees without prior notice being given to the Tenderer.

Note: In the event that the information requested on the value of contracts or identity of clients is considered confidential, Tenderers must ensure to provide sufficient information as to allow the Contracting Authority to judge the similarity of services to the Goods and Services required by the Contracting Authority.









	Project Example 1 (Reference Contract 1)

	 
Customer Organisation 
Name 
	 
 

	Referee Name: 
	 

	Position: 
	 

	Contact number: 
	 

	Email address: 
	 

	Contract start date, term and completion date 
	 
 

	Details including description and range of the services 
provided 
	 

	Details of the subject expert in the area of sensory development that supported this project
	

	Detail the relevance of this example contract to the requirements described in this RFT. 
	 

	Value of Contract Per annum (for information purposes only) 
	€ 








	Project Example 2 (Reference Contract 2)

	 
Customer Organisation 
Name 
	 
 

	Referee Name: 
	 

	Position: 
	 

	Contact number: 
	 

	Email address: 
	 

	Contract start date, term and completion date 
	 
 

	Details including description and range of the services 
provided 
	 

	Details of the subject expert in the area of sensory development that supported this project
	

	Detail the relevance of this example contract to the requirements described in this RFT. 
	 

	Value of Contract Per annum (for information purposes only) 
	€ 














A8. AWARD CRITERIA

TABLE NO. 1

	A8.  Award Criteria

		
	Award Criterion
	Description
	Mark Available
	Minimum Mark (60%)

	1
	Quality
	450
	270

	1.1
	Understanding of Project Requirements and Service Delivery Plan
Tenderers must provide a detailed outline of their proposed project plan, to include the achievement of key milestones and delivery of the project within budget and on time, including management of a phased delivery plan. 
Tenderers must limit their total response to this part of the Award Criteria to a maximum of 20 A4 pages of Calibri font size 11 text.

	150
	90

	1.2
	Risk Management
Tenderers must provide a detailed risk analysis and risk management plan. Tenderers must detail how business continuity and continuity of supply will continue seamlessly in the event of supply chain disruption. Tenderers must detail their contingency plan to mitigate the impacts of any risks that transpire. 

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.

	50
	30

	1.3
	Ethics and Sustainability
Provide an estimated carbon footprint for the proposed project plan.
Tenderers must detail their methodology for reducing the environmental impact of their proposed project plan and ensuring sustainability. Tenderers must also include proposals to maintain oversight over the breadth of the supply chain to ensure ethical practice in manufacturing and logistics handling. 

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.

	50
	30

	1.4
	E- Learning & Training Content
Tenderers must include a description of each E-Learning module. Tenderers must include a description of the proposed usage guidance training for one item in the Sensory Play Pack.

In their reply to the contracting authority, tenderers must include:
A sample video or link to previous E-Learning modules undertaken. 
A sample video or sample script for the proposed usage guidance training for one item included the Sensory Play Pack.

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.
The eTenders platform has a file size limit of 250mb for individual files and a total limited of 2gb for all files combined in a tender submission. Tenderers must be aware of these when planning their submission. Any videos submitted should be in MP4 format.

	100
	60

	1.5
	 Product Content
Tenderers must include a list of suggested Sensory Play Pack contents for the Five packs, see Appendix 1B

In their reply to the contracting authority, tenderers must include:

A list of suggested contents for each pack, one of which must be an image of an age-appropriate sensory structure
List of items for each pack will be judged on their appropriateness, robustness, sustainability, low-plastic, suitability and relevance to the sensory programme and age groups as understood by the Tenderer. 
Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.

	100
	60

	2
	Capacity to meet requirements
	350
	210

	2.1
	Team Utilisation
Tenderers must demonstrate that they have the level of experience to provide high quality services of a similar type to those sought herein (in Appendix 1). 
Tenderers must include a detailed overview of their project teams and their skill sets including a relevant named subject expert; how these teams will be deployed; and how the makeup of the team will be effective in delivering the contract. 

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 10 A4 pages of Calibri font size 11 text.

	150
	90

	2.2
	Resource Utilisation
Tenderers must also include a detailed breakdown of the following resources required to deliver the contract:
· Digital tools or IT systems
· Facilities (e.g. storage facilities, customer service centre, etc.)
· Timelines and pathways (e.g. logistics, contents origin, delivery)
· Quality Assurance processes & contract management systems
Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.

	100
	60

	2.3
	Delivery Capacity & Capability
Tenderers must provide evidence (e.g. detailed plans) on capacity and ability to deliver a project of this scale and scope.
Tenderers must detail plans or capability to deliver across the island to individual Service Provider facilities as part of this project.

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.

	100
	60

	3
	Cost
	200
	N/A

	
	Tenderers must complete the pricing schedule at Appendix 2
Providing the following detail, in the form set out at Appendix 2;
	
	

	3.1
	Cost of creating and delivering the eLearning Modules.
	50
	N/A

	3.2
	The cost of the logistics associated with creating and delivering the Sensory Play Packs to Educators and Childminders.
	50
	N/A

	3.3
	Cost of creating & delivering Usage Guidance Training.
	50
	N/A

	3.4
	Tenderers must also include an estimated cost for each of the items proposed to be included in the Sensory Play Packs as detailed in their response to Award Criteria 1.5 (Product Content)as well as the total cost of the contents of the Sensory Play Pack, for each of the five pack categories. 
	50
	N/A

	
	
See Costings in Appendix 1, Requirements 4.3. 

	


	

	Total
	
	1000
	



3.3.2 Scoring Methodology:
Tenderers are requested to submit complete responses to each of the requirements set out in Appendix 1 of this RFT. Where a Tenderer does not submit a response to any one sub-criterion, its tender will be deemed non-compliant within the meaning of Section 2.2 and will not be evaluated. The Tenderer will be excluded from further participation in the Competition.
Each response provided by the Tenderer for each individual qualitative sub-criterion will be evaluated and scored, in accordance with the Scoring Methodology (Table No 2.) below.
For example, if the maximum available marks for a particular sub-criterion is 100, a response which is assessed as demonstrating a satisfactory to very satisfactory level of quality, comprehensiveness, viability and understanding in respect of the qualitative sub-criterion will score between 60 and 79 marks. A response which is assessed as demonstrating an excellent to exceptional level of quality, comprehensiveness, viability and understanding in respect of the qualitative criteria will score between 91 and 100 marks. 
Tenderers must therefore demonstrate, by clearly and comprehensively describing, how their proposed solution will meet each of the qualitative requirements set out in Appendix 1. 
	TABLE No.2

	Weighting
	Meaning

	91% - 100%
	Excellent to exceptional response with very few or no weaknesses which exceeds requirements, and provides comprehensive, detailed, and convincing assurance that the Tenderer will deliver to an excellent standard.

	80% - 90%
	A good to very good response that demonstrates real understanding and fully meets the requirements and assurance that the Tenderer will deliver to a high standard.

	60% - 79%
	A satisfactory to very satisfactory response which demonstrates a reasonable understanding of requirements and gives reasonable assurance of delivery to an adequate standard but does not provide sufficiently convincing assurance to award a higher mark.

	30% - 59%
	A response where reservations exist. Lacks full credibility / convincing detail, and there is a significant risk that the response will not be successful.

	1% - 29%
	A response where serious reservations exist. This may be because, for example, insufficient detail is provided, and the response has fundamental flaws, or is seriously inadequate or seriously lacks credibility with a high risk of non-delivery

	0%
	No Response.



3.3.3  Calculation of Marks to be awarded for Cost:
A total of 200 marks are available to be awarded in respect of Cost.
Tenderers are requested to submit complete responses to each of the Pricing requirements set out in Appendix 2 of this RFT. Failure to submit a response to each cost requirement in the manner set out in Appendix 2 will result in the Tender being deemed non-compliant within the meaning of Section 2.2 and the Tenderer will be eliminated from the Competition.
The Contracting Authority will use the formula set out below to calculate the Score to be awarded to each Tenderer. The Tender with the lowest cost in an individual sub-criterion will receive the maximum marks available in that sub-criteria.  The cost response for all other Tenders will be marked relative to the lowest cost Tender using the following formula: 


The marks for Award Criteria 3.1, 3.2, 3.3 and 3.4 will be calculated separately with 50 marks available for each of these sub-criteria. The marks for each of the four sub-criteria will then be added together to arrive at an overall mark for cost.

Overall Scores:
Following the application of the evaluation methodologies set out above, each Tenderer’s mark for the qualitative (non-cost) award criteria will be added to their mark for Cost to give an overall score out of 1000.
Tenderers will then be ranked from highest to lowest on the basis of their overall scores. 

Tie Break:
In the event that there are two or more Tenderers that obtain the same total marks (i.e. a tie for the highest ranked Tenderer), the following tie-break rules will be adopted.
The Tenderer who has been awarded the highest total marks for the qualitative award criteria (i.e. non-cost related element) of their Tender will be deemed to be the most economically advantageous tender (“MEAT”).
In the event of the application of this tie-break rule not resulting in the determination of a MEAT, this approach will continue to be applied to each of the award criteria in the descending order listed below until such time as a MEAT can be determined:

Order of Tie Break Evaluation Award Criteria:
1.	Quality 
2.	Capacity to meet requirements
3. 	Cost 

In the unlikely event of the rules set out above failing to determine a MEAT, the preferred Tenderer shall be selected on the basis of random selection. In such a circumstance, representatives of each Tenderer that achieved the same highest marks are invited to: 
a.	attend at the Contracting Authority’s premises to observe the random selection; or 
b.	attend a video conference call to observe the random selection where attendance at the 

Contracting Authority’s premises is not feasible (for example due to Covid-19 restrictions). 
In either case, Tenderers will be notified in advance of the time/date and location of the random selection procedure.






	A8.  Award Criteria

	1.
	Quality

1.1	Understanding of Project Requirements and Service Delivery Plan (150 Marks)

Tenderers must provide a detailed outline of their proposed project plan, to include the achievement of key milestones and delivery of the project within budget and on time, including management of a phased delivery plan. 

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 20 A4 pages of Calibri font size 11 text.


	
Insert Tender Response







	A8.  Award Criteria

	1.
	Quality

1.2	Risk Management (50 Marks)

Tenderers must provide a detailed risk analysis and risk management plan. Tenderers must detail how business continuity and continuity of supply will continue seamlessly in the event of supply chain disruption. Tenderers must detail their contingency plan to mitigate the impacts of any risks that transpire. 

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.


	
Insert Tender Response







	A8.  Award Criteria

	1.
	Quality

1.3	Ethics and Sustainability (50 Marks)

Provide an estimated carbon footprint for the proposed project plan.

Tenderers must detail their methodology for reducing the environmental impact of their proposed project plan and ensuring sustainability. Tenderers must also include proposals to maintain oversight over the breadth of the supply chain to ensure ethical practice in manufacturing and logistics handling. 

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.


	
Insert Tender Response







	A8.  Award Criteria

	1.
	Quality

1.4	E- Learning & Training Content (100 Marks)

Tenderers must include a description of each E-Learning module. Tenderers must include a description of the proposed usage guidance training for one item in the Sensory Play Pack.

In their reply to the contracting authority, tenderers must include:

A sample video or link to previous E-Learning modules undertaken. 
A sample video or sample script for the proposed usage guidance training for one item included the Sensory Play Pack.

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.

The eTenders platform has a file size limit of 250mb for individual files and a total limited of 2gb for all files combined in a tender submission. Tenderers must be aware of these when planning their submission. Any videos submitted should be in MP4 format.


	
Insert Tender Response







	A8.  Award Criteria

	1.
	Quality

1.5	 Product Content (100 Marks)

Tenderers must include a list of suggested Sensory Play Pack contents for the Five packs, see Appendix 1B

In their reply to the contracting authority, tenderers must include:

A list of suggested contents for each pack, one of which must be an image of an age-appropriate sensory structure
List of items for each pack will be judged on their appropriateness, robustness, sustainability, low-plastic, suitability and relevance to the sensory programme and age groups as understood by the Tenderer. 

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.


	
Insert Tender Response







	A8.  Award Criteria

	2
	Capacity to meet requirements

2.1	Team Utilisation (150 Marks)

Tenderers must demonstrate that they have the level of experience to provide high quality services of a similar type to those sought herein (in Appendix 1). 

Tenderers must include a detailed overview of their project teams and their skill sets including a relevant named subject expert; how these teams will be deployed; and how the makeup of the team will be effective in delivering the contract. 

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 10 A4 pages of Calibri font size 11 text.


	
Insert Tender Response






	A8.  Award Criteria

	2
	Capacity to meet requirements

2.2	Resource Utilisation (100 Marks)

Tenderers must also include a detailed breakdown of the following resources required to deliver the contract:
•	Digital tools or IT systems
•	Facilities (e.g. storage facilities, customer service centre, etc.)
•	Timelines and pathways (e.g. logistics, contents origin, delivery)
•	Quality Assurance processes & contract management systems

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.


	
Insert Tender Response





	A8.  Award Criteria

	2
	Capacity to meet requirements

2.3	Delivery Capacity & Capability (100 Marks)

Tenderers must provide evidence (e.g. detailed plans) on capacity and ability to deliver a project of this scale and scope.
Tenderers must detail plans or capability to deliver across the island to individual Service Provider facilities as part of this project.

Tenderers must limit their total response to this part of the Award Criteria to a maximum of 5 A4 pages of Calibri font size 11 text.


	
Insert Tender Response






	A8.  Award Criteria

	3
	Cost (200 Marks)

Tenderers must complete the pricing schedule at Appendix 2 (Pricing Schedule)

Providing the following detail, in the form set out at Appendix 2 (Pricing Schedule);

3.1 Cost of creating and delivering the eLearning Modules. (50 Marks)

3.2 The cost of the logistics associated with creating and delivering the Sensory Play Packs to Educators and Childminders. (50 Marks)

3.3 Cost of creating & delivering Usage Guidance Training. (50 Marks)

3.4 Tenderers must also include an estimated cost for each of the items proposed to be included in the Sensory Play Packs as detailed in their response to Award Criteria 1.5 (Product Content)as well as the total cost of the contents of the Sensory Play Pack, for each of the five pack categories. 
(50 Marks)
	
See Costings in Appendix 1, Requirements 4.3. 


	
	





A9. AWARD CRITERIA - PRICING

	A9.  Award Criteria

	
	Pricing 

	Please include a full breakdown of the project costs, including the cost of the products and all overheads that will be factored into the per unit cost. 

Cost will be scored on the exclusive of VAT figure total.

Costings submitted for the requirement as specified in this RFT will be applicable to both Phase 1 (Mandatory) and Phase 2 (Elective)


Tenderers are advised that the pricing submitted for Sensory Play Packs should be inclusive of all associated ancillary costs, including but not limited to design and print services, packaging, kitting, storage and shipping, tariffs and duties, etc. 

Tenderer’s attention is drawn to Part 2: Instructions to Tenderers, Section 2.10.2 in this regard, which states:
All prices quoted must be all-inclusive (i.e. including but not being limited to shipping, kitting, packaging, supply & delivery, ancillary costs and all other costs/expenses), be expressed in Euro only and exclusive of VAT.  
The VAT rate(s) where applicable should be indicated separately.

Award Criteria 3.1 (50 Marks)

	Item
	Breakdown of Costs
	Cost 
(Excl. VAT) 
	VAT Rate

	Cost of creating and delivering the eLearning Modules. 
(Award Criteria 3.1) (50 Marks)

	
	
	





Award Criteria 3.2 (50 Marks)

	Item
	Breakdown of Costs
	Cost 
(Excl. VAT) 
	VAT Rate

	The cost of the logistics associated with creating and delivering the Sensory Play Packs to Educators and Childminders. 
(Award Criteria 3.2) (50 Marks)

	
	
	





Award Criteria 3.3 (50 Marks)

	Item
	Breakdown of Costs
	Cost 
(Excl. VAT) 
	VAT Rate

	Cost of creating & delivering Usage Guidance Training. 
(Award Criteria 3.3) (50 Marks)

	
	
	



Award Criteria 3.4 (50 Marks)

Tenderers must also include an estimated cost for each of the items proposed to be included in the Sensory Play Packs as detailed in their response to Award Criteria 1.5 (Product Content) as well as the total cost of the contents of the Sensory Play Pack, for each of the five pack categories

	Item
	Breakdown of Costs
	Cost 
(Excl. VAT) 
per individual pack
	VAT Rate

	1) Play pack 3 – 5 years (indoors) 
(Award Criteria 3.4)

	
	
	

	2) Play pack 3 – 5 years (outdoors)
(Award Criteria 3.4)

	
	
	

	3) Play pack School Age Childcare (indoors)
(Award Criteria 3.4)

	
	
	

	4) Play pack Childminders 
(suitable for home)
(Award Criteria 3.4)

	
	
	

	5) A specialised add-on play pack for children under 3 years
(Award Criteria 3.4)

	
	
	

	Total Cost (Excl. VAT)
	
	***

	



*** - This cost (Total Cost (Excl. VAT) will go forward for assessment of 50 marks for cost for
 Award Criteria 3.4
















A10. CHECKLIST

	A10. Checklist

	
	Please ensure and confirm that you have fully completed and included the following required items in your tender submission / upload:

	
	Document(s) required:
	Please confirm Inclusion:

	
	

	Fully Completed Tender Response (TRD) document.

	

	Signed and dated Appendix 3 “Tenderers Statement” document.

	

	Fully completed and signed Appendix 4 “Declaration as to Personal Circumstances of Tenderer” document. This must be signed by you and witnessed by a Practising Solicitor / Commissioner for Oaths.

	

	Fully completed, signed and dated ESPD document.

	

	
	





Confirmed: ____________________________
(Please sign).






End of Document 
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