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SCHEDULE 2 - RESPONSE DOCUMENT

CALL FOR TENDERS

[bookmark: _Hlk69984516]FOR

PROVISION OF MICROSOFT PURVIEW, SAFE AI AND MS CO-PILOT SUPPORT AND SERVICES



TOURISM IRELAND REFERENCE NUMBER:		2026MSPURVIEWAI

CLOSING DAY:					WEDNESDAY
				
CLOSING DATE:					31ST AUGUST 2026		 

CLOSING TIME:					12:00 hours [Irish Time]	

DATE ISSUED:						4TH AUGUST 2026		


· Responses must be submitted via the electronic Tender Upload facility available on www.etenders.gov.ie.   

· Only responses submitted to the electronic Tender Upload facility will be accepted.   Responses submitted by any other means (including but not limited to by email, fax, post or hand delivery) will NOT be accepted.

· Candidates must ensure that they give themselves sufficient time to upload and submit all required documentation before the Tender Deadline (as defined in the timetable and above).   

· Candidates should take into account the fact that upload speeds vary. 


[bookmark: _Hlk207893121]LATE SUBMISSIONS CANNOT BE ACCEPTED AND WILL BE AUTOMATICALLY REJECTED BY THE ETENDERS UPLOAD FACILITY



   
Vendor Name: ___________________________________________________


 

Please read the following information before completing this document

The response to this Request for Tenders must be made in the same format using the same number conventions as detailed in this document. 
Please ensure that all required information is included in your Response.  Neutral comments such as ‘noted’ will not be accepted as a compliant statement.  
Any failure and/or incompleteness in this respect may result in rejection of the Tender.
For your assistance notes are included under each response point – these should be deleted and replaced with the required information.


1. [bookmark: _Toc516854362]Tenderer Details

[bookmark: _Toc464049244][bookmark: _Toc516854363]Company Contact Details

	Contact Name:
	

	Title / Position:
	

	Address:
	

	Telephone:
	

	E-Mail:
	

	Website:
	



Company Details

	Registered Business Name:
	

	Company Registration No:
	

	Registered Address:
	

	Legal Status (If Any)
(Ltd., Partnership, Sole Trader)
	

	Date of Establishment:
	





Please provide a brief company profile indicating its core business areas:

	
Core Area of Business
	


	
Range of Services Offered
	


	
Markets Served
	






2. [bookmark: _Toc516854364]Organisation and Resources

Please provide an Organisation Chart detailing your management structure.



3. [bookmark: _Toc516854366]Consortiums and Sub-Contracting

Tourism Ireland is a Small, Medium Enterprise (SME) friendly organisation and submissions will be accepted from consortiums and from entities that have entered into partnering arrangements with sub-contractors.
Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, the Contracting Authority will deal with all matters relating to this Competition through a single nominated entity authorised to represent all members of the group of undertakings. The Tenderer must provide details of all members of the group of undertakings and their role in the Tender and clearly and comprehensively set out the contact details including name, title, telephone number, postal address, facsimile number and email address of the nominated entity authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated. Correspondence from any other person will NOT be accepted, acknowledged or responded to.
Prior to and as a condition of the award of any Services Contract, the successful Tenderer shall be required to designate a single entity who will carry overall responsibility for the Services Contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).

	Do You Propose to Form a Consortium
	YES / NO

	If yes, please provide details of each or consortium along with a short summary of the envisaged scope of the services to be carried out by each.










Please indicate if you propose to use any sub-contractors or third parties for the delivery of the Services. In this instance, sub-contractors may be an organisation which the tenderer may propose to sub-contract to for elements of the Services.
	Do You Propose to Use Sub-Contractors
	YES / NO

	If yes, please provide details of each sub-contractor along with a short summary of the envisaged scope of the services to be carried out by the sub-contractor.









[bookmark: _Toc516854367]

[bookmark: _Toc516854368]

4. Tax Clearance [Irish Resident Bidders only]

	
TRN
Tax Reference Number
	


	
TCAN
Tax Clearance Access Number
	








Section A - PREQUALIFICATION: PASS REQUIREMENT CRITERIA A1- A4

Concerning the Pass/Fail criteria set out at A1, A2 and A3 of Appendix 1 of this Request for Tenders [RFT], the Tenderer declares that:


A1: DATA PROTECTION / GDPR COMPLIANCE

	
	Answer

	The Tenderer declares that it satisfies the required pass/fail criteria A1 – GDPR Compliance for this Competition and answers each of the questions detailed at Appendix A1:
	Yes
	☐
	No
	☐




A2 	TENDERER’S FINANCIAL CAPACITY STATEMENT

Please complete and sign the declaration at APPENDIX A2

Tourism Ireland reserves the right to request the highest scoring bidder to provide the relevant documentary evidence in respect of A2 before any award of contract.


A3	TURNOVER REQUIREMENTS / INSURANCE COVER

	Meeting the required Pass/Fail Criteria
	Answer

	The Tenderer declares that it satisfies the required pass/fail criteria in respect of:
A2 Financial Capacity & Insurance Cover 
for this Competition as set out in the Appendix A2
	Yes
	☐
	No
	☐






A4.	CONFIRMATION OF COMMITMENT TO TIMEFRAME

	
	
	Tenderer’s Confirmation [YES/NO]

	Tenders must provide confirmation of their commitment and ability to commence the contract on 1st October 2026.
	
	







A4	TENDERER’S STATEMENT

Please complete and sign the declaration at APPENDIX A4






















Section B – SUITABILITY CRITERIA [WEIGHTED]


B1	RELEVANT EXPERIENCE

	Weighting = 40% [Min Score to be Achieved = 24%]

Tenderer must provide details of:
 3 contracts for similar projects concluded or initiated in the past three years to evidence:
· prior experience and a track record of handling projects of a similar size, scope and budget to Tourism Ireland’s
· proven track record of working on MS Purview configuration and implementation, Safe AI utilising MS Co-Pilot and working with organisations in rolling out MS 365 Co-Pilot and MS Co-Pilot chat.

Please give detailed response in Appendix B1.    


B2	RESOURCE CAPACITY INCLUDING TEAM EXPERITSE AND AVAILABILITY

	Weighting = 30% [Min Score to be Achieved = 18%]

Tenderer must provide detail of resources available to deliver the services required. Please provide details of:
· Size and composition of the proposed team
· capacity contingency plan for the project e.g. any additional resources that can be made available based on needs

	Please give detailed response in Appendix B2.  


B3	COMMERCIAL RELATIONSHIP AND CERTIFICATIONS (MICROSOFT)

	Weighting = 25% [Min Score to be Achieved = 15%]

Tenderer must indicate the commercial relationship they have with Microsoft and any certifications achieved.	

Please give detailed response in Appendix B3.  


B4	SUSTAINABILITY POLICY AND ACCREDITATIONS

	Weighting = 5% [Min Score to be Achieved = N/A]

Tenderer to provide details the company’s sustainability policy and accreditations.
	Please give detailed response in Appendix B4.  


Section C – AWARD CRITERIA [WEIGHTED]

In your Tender Response please provide your response to the Specification/Brief based around the following themes and ensure your response covers all elements of the required services as outlined in the Specification/Brief.



C1	APPROACH AND METHODOLOGY

	Weighting = 25% [Min Score to be Achieved = 15%]

			Tenderer must present a clear proposal illustrating the process to carry out scope of work and deliverables as indicated in Section 3 of the Specification, including Project Plan and service levels.

Please give detailed response in Appendix C1.  



C2	PROJECT AND PROCESS PLANNING

	Weighting = 15% [Min Score to be Achieved = 9%]

	Tenderer must present a clear proposal laying out the process to assist Tourism Ireland to roll out MS 365 Co-Pilot and MS 365 Chat use throughout the organisation, as indicated in scope of work and deliverables in specification section 4 including suggested use cases that Tourism Ireland should consider.

	Please give detailed response in Appendix C2.  


C3	PROPOSED TEAM

	Weighting = 10% [Min Score to be Achieved = 6%]
	
			Tenderers must provide details of the Proposed Team including:

· Each proposed Team Member’s Curriculum Vitae 
· Clear detail of team member’s relevant experience
· Description of how each team member will be involved in the activities

	Please give detailed response in Appendix C3.  



C4	ULTIMATE COST
	Weighting = 50% [Min Score to be Achieved = n/a]

As part of their tender response, all Tenderers MUST complete the Excel Spreadsheet “2026MSPURVIEWAI.xls”.  
 


7.	APPENDICES

Please complete the attached appendices.


Appendix A1		IT SECURITY/GDPR COMPLIANCE – GOVERNANCE QUESTIONS FOR COMPLETION
Appendix A2	FINANCIAL CAPACITY STATEMENT
Appendix A3	CONFIRMATION OF COMMITMENT TO TIMEFRAME
Appendix A4	TENDERER’S STATEMENT
Appendix B1	RELEVANT EXPERIENCE
Appendix B2	RESOURCE CAPACITY
Appendix B3	COMMERCIAL RELATIONSHIP AND CERTIFICATIONS (MICROSOFT)
Appendix B4	SUSTAINABILITY POLICY & ACCREDITATIONS
	Appendix C1	APPROACH AND METHODOLOGY
	Appendix C2		PROJECT AND PROCESS PLANNING
Appendix C3	PROPOSED TEAM

Appendix C4	ULTIMATE COST – Separate Excel file for completion
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APPENDIX A1	IT SECURITY/GDPR COMPLIANCE – GOVERNANCE QUESTIONS FOR COMPLETION 





Tenderers are required to answer ALL of the questions in Appendix A1 – over.

Appendix A1 – IT SECURITY & DATA PROTECTION GOVERNANCE

Please provide an answer to each of the questions in the table below:


	REF
	REQUIREMENT
	

	
	Note the successful bidder will have access to Tourism Ireland’s MS365 Tenant and therefore personal data.  Please complete these questions with regards to the Bidder’s GDPR and Security posture.
	Bidder Response:

	1) 
	TOURISM IRELAND requires the Bidder and services to adhere to good industry security practice and must be in compliance with legislative and regulatory requirements including;
· EU GDPR
· Data Protection Act 2018

The bidder should indicate compliance with the above.   
	

	2) 
	Please confirm you will make available to TOURISM IRELAND all information necessary to demonstrate compliance with data protection good practice and GDPR. 
	

	3) 
	The Bidder must allow for, and contribute to data protection or security audits conducted by TOURISM IRELAND or another auditor mandated by TOURISM IRELAND
	

	4) 
	Does the Bidder use sub-processors to carry out personal data processing of any kind? 


	

	5) 
	If so, how do you vet those sub-processors to ensure that they comply with their obligations under GDPR?
	

	6) 
	Please state if services are delivered within in the EU.  If not, what measures are in place to ensure that any processing of data outside the EU meets GDPR adequacy requirements.  (please note, access to Tourism Ireland’s tenant from outside the EEA is processing outside the EEA and in a third county, you must specify safeguarding measures in place in this case)
	

	7) 
	Does the Bidder have a satisfactory Data Breach procedure in place and will be able to provide details on request?
	

	
	Security of Supplier systems
	

	8) 
	Please describe in detail all organisational and technical controls in place on the Bidder’s devices and systems to ensure secure access and configuration of Tourism Ireland’s tenant for the purposes of these services.  

**Please note that access to the tenant will be securely provided to the winning bidder.  This question is to assess supplier security and organisational controls and measures in place to ensure their devices are not compromised which may in turn compromise their access to Tourism Ireland’s tenant.
	

	9) 
	Tourism Ireland requires MS Purview and MS Copilot and other related polices to be configured securely to ensure safe use of AI within Tourism Ireland and maximum protection of data.  Please summarise the main areas the Bidder will review and configure and secure practices or methodologies used to ensure this is achieved.  
	

	
	Artificial Intelligence Capabilities
Where AI system means: a machine-based system that is designed to operate with varying levels of autonomy and that may exhibit adaptiveness after deployment, and that, for explicit or implicit objectives, infers, from the input it receives, how to generate outputs such as predictions, content, recommendations, or decisions that can influence physical or virtual environments. (As defined by the EU AI Act)
	

	10
	Does the Bidder use AI tools in its organisation that may indirectly be used to process Tourism Ireland company information or Tourism Ireland employee data e.g. AI transcription assistant during meetings.  Please define and describe their function.
	

	
	If yes, 10 please answer the following questions.
	

	11
	TOURISM IRELAND requires the Bidder to use AI services responsibly:

a. What is your overall strategy for AI adoption and/or development?
b. Do you have an AI policy or framework in place?
c. Is someone appointed within your organisation to oversee AI governance?
	

	12
	How do you ensure AI systems are compliant with relevant regulations and standards, in particular:
a. EU AI Act
b. EU GDPR
c. Security Standards e.g. ISO27001



	

	13
	Do you conduct regular audits or third-party assessments of your AI systems or components to ensure responsible use of AI in the following areas;
a. Human Oversight
b. Technical Robustness and safety
c. Privacy and Data Governance
d. Transparency
e. Diversity, non-discrimination and fairness
f. Societal and environmental well-being
g. Accountability


Please describe in detail how you apply a-g above in your use of AI.  
	

	14
	Is there a mechanism whereby Tourism Ireland can opt out of using AI components in systems or opt out of the Bidder using AI assistants etc when dealing with Tourism Ireland business?
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APPENDIX A2   VENDOR’S FINANCIAL CAPACITY AND INSURANCE REQUIREMENTS    DECLARATION

Please complete and sign the declaration over. 

SELF DECLARATION FORM OF FINANCIAL CAPACITY

Contracting Authority: 	Tourism Ireland 
Competition: 	Provision of Microsoft Purview, Safe AI and MS Co-pilot Support and Services

From [Vendor Name]: 		__________________________

I/We declare that as an applicant interested in being assessed for suitability for this competition, I/we have the financial capacity to meet the minimum standards of Selection Criterion regarding Financial Capacity set down in the Instructions Document.

Furthermore, I/we will provide the required evidence to support this declaration when requested to do so prior to any decision by Tourism Ireland.

This declaration must be signed by a Senior Staff member or equivalent.

	SIGNATURE
	
	DATE
	

	NAME
	
	POSITION
	

	TELEPHONE
	
	EMAIL
	



INSURANCE:
Please note that Tourism Ireland’s normal minimum requirements are as follows:

(i) Employer’s Liability Insurance with an indemnity limit of €13,000,000
(ii) Public Liability Insurance with an indemnity limit of €6,500,000
(iii) Product Liability Insurance with an indemnity limit of €6,500,000
(vi) Professional Indemnity Insurance with an indemnity limit of €1,000,000
V) Cyber Liability Insurance with an indemnity limit of €1,000,000

Please enter details of insurance cover that you have:
	  
	Employers Liability 
	Public Liability 
	Product Liability 
	Professional Indemnity
	Cyber
Liability

	Limit Of Indemnity 
	[image: ]
	[image: ]
	[image: ]
	[image: ]
	[image: ]

	Excess 
	[image: ]
	[image: ]
	[image: ]
	[image: ]
	[image: ]

	Name Of Insurance Company 
	[image: ]
	[image: ]
	[image: ]
	[image: ]
	[image: ]

	Policy or Reference No 
	[image: ]
	[image: ]
	[image: ]
	[image: ]
	[image: ]

	Expiry Date 
	
	
	
	
	



If you feel any of these are not applicable please provide an explanation. 
We note that Sole Traders do not have to meet the Employer’s Liability Indemnity requirement.

Please enter details of insurance cover that you have or you are prepared to obtain if successfully awarded the contract:

Signature: 							
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APPENDIX A3	CONFIRMATION OF COMMITMENT TO TIMEFRAME





	
	Tenderer’s Confirmation [YES/NO]

	
Tenders must provide confirmation of their commitment and ability to commence the contract on 1st October 2026.
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APPENDIX A4	TENDERER’S STATEMENT


Please complete and sign the declaration over.


	TENDERER’S STATEMENT





TO:  Tourism Ireland – (the “Contracting Authority”)
RE: Request for Tenders for Provision of Microsoft Purview, Safe AI and MS Co-pilot Support and Services

Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Prequalification and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby agree and declare the following:

1. We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications within this document and any relevant attachments.

2. We accept all of the Terms and Conditions of the RFT, the Services Contract and if applicable, the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Schedule 1 to the RFT. 

3. We acknowledge and agree that Tourism Ireland will not enter into negotiations in respect of these Standard Terms and Conditions and confirm that we will not seek to amend the Terms and Conditions.

4. We accept all the Pre-qualification, Suitability and Award Criteria as set out in the RFT.

5. We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

6. We agree that, if awarded any Service Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

7. We confirm that we have complied with all requirements as set out in this RFT.

8. We confirm that all prices/rates quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at Point 9 of the Instructions to Tenderers.

9. We shall, if awarded any Services Contract under this RFT, have in place on the Effective Date of the Contract, all insurances (if any) as required by the RFT.

10. We confirm that all Data Subjects whose Personal Data is provided in our Tender, have consented to the processing of such personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the  purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and/or legal basis to the Contracting Authority upon request. 

If I am signing this document on behalf of a company or other form of organisation, I hereby confirm that I am authorised to sign this document on behalf of such company / organisation and I have full power and authority to bind the company / organisation to the terms of this document and in particular this Appendix A4

	
Signed by the Tenderer

	


	
For and on Behalf of

	


	
Date
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APPENDIX B1 RELEVANT EXPERIENCE

	Weighting = 40% [Min Score to be Achieved = 24%]


Tenderer must provide details of:

3 contracts for similar projects concluded or initiated in the past three years to evidence:
· prior experience and a track record of handling projects of a similar size, scope and budget to Tourism Ireland’s
· proven track record of working on MS Purview configuration and implementation, Safe AI utilising MS Co-Pilot and working with organisations in rolling out MS 365 Co-Pilot and MS Co-Pilot chat.


The details should follow immediately after this page.



	Previous Relevant Contract Example #1 

	Name of Contract 
	

	Counterparty
	

	Dates Contract Performed
	

	Value of Contract
	

	Nature of Services Performed
	

	Please explain how the service provided you with the experience relevant to this contract 
	

	Name of Managerial Contact/Referee
	

	Email / Telephone Number of Contact/Referee
	

	

	Previous Relevant Contract Example #2

	Name of Contract 
	

	Counterparty
	

	Dates Contract Performed
	

	Value of Contract
	

	Nature of Services Performed
	

	Please explain how the service provided you with the experience relevant to this contract 
	

	Name of Managerial Contact/Referee
	

	Email / Telephone Number of Contact/Referee
	

	

	Previous Relevant Contract Example #3

	Name of Contract 
	

	Counterparty
	

	Dates Contract Performed
	

	Value of Contract
	

	Nature of Services Performed
	

	Please explain how the service provided you with the experience relevant to this contract 

	

	Name of Managerial Contact/Referee
	

	Email / Telephone Number of Contact/Referee
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APPENDIX B2	RESOURCE CAPACITY INCLUDING EXPERTISE AND AVAILABILITY

	Weighting = 30% [Min Score to be Achieved = 18%]



Tenderer must provide detail of resources available to deliver the services required. Please provide details of:

· Size and composition of the proposed team
· capacity contingency plan for the project e.g. any additional resources that can be made available based on needs

The details should follow immediately after this page.
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APPENDIX B3	COMMERCIAL RELATIONSHIP AND CERTIFICATIONS (MICROSOFT)

	Weighting = 25% [Min Score to be Achieved = 15%]


Tenderer must indicate the commercial relationship they have with Microsoft and any certifications achieved.	

The details should follow immediately after this page.
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APPENDIX B4	SUSTAINABILITY POLICY AND ACCREDITATIONS

	Weighting = 5% [Min Score to be Achieved = N/A]




Tenderer to provide details the company’s sustainability policy and accreditations.

The details should follow immediately after this page.
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APPENDIX C1	APPROACH AND METHODOLOGY

	Weighting = 25% [Min Score to be Achieved = 15%]


Tenderer must present a clear proposal illustrating the process to carry out scope of work and deliverables as indicated in Section 3 of the Specification, including Project Plan and service levels.


Your Response should address all elements of the required services as outlined in the Specification/Brief.

The details should follow immediately after this page.
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APPENDIX C2	PROJECT & PROCESS PLANNING

	Weighting = 15% [Min Score to be Achieved = 9%]


Tenderer must present a clear proposal laying out the process to assist Tourism Ireland to roll out MS 365 Co-Pilot and MS 365 Chat use throughout the organisation, as indicated in Section 4 of the Specification “scope of work and deliverables”, including suggested use cases that Tourism Ireland should consider.


Your Response should address all elements of the required services as outlined in the Specification/Brief.



The details should follow immediately after this page.
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APPENDIX C3	PROPOSED TEAM

	Weighting = 10% [Min Score to be Achieved = 6%]



Tenderers must provide details of the Proposed Team including:

· Each proposed Team Member’s Curriculum Vitae 
· Clear detail of team member’s relevant experience
· Description of how each team member will be involved in the activities

Your Response should address all elements of the required services as outlined in the Specification/Brief.


The details should follow immediately after this page.
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APPENDIX C4	ULTIMATE COST

		Weighting = 50% [Min Score to be Achieved = N/A]



As part of their tender response, all bidders MUST complete the Excel Workbook 2026MSPURVIEWAI.xls
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