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For 

Provision of Wastewater Sampling, Laboratory Analysis and Reporting Services
	
Procedure 
	
OPEN


	
eTenders CFT ID: 

	
8611703

	
Issue Date
	
09.07.2026


	
Closing Date for Queries
	
13/08/2026


	
Email for Queries
	
All queries submitted via eTenders 


	
Closing Date / Time for receipt of Tenders
	
19/08/2026 @ 14.00pm Local Time
 

	
Instructions for Return of Tenders: 
	
Delivery to: Electronic post-box available on www.etenders.gov.ie

	Please note that information relating to this tender document, including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal (www.etenders.gov.ie). Registration is free of charge and there is no charge for documents. Please note that Údarás na Gaeltachta cannot accept responsibility for information relayed (or not relayed) via third parties.














Procurement Summary
	Contracting Authority
	Údarás na Gaeltachta

	Service
	Wastewater sampling, laboratory analysis, reporting and associated technical advice

	Contract Duration
	Three (3) years with an option to extend for one (1) additional year

	Estimated Contract Value
	€200,000 excluding VAT, over the full contract term including the optional extension

	Wastewater Treatment Plants
	15 treatment plants at 13 locations in Conamara, Co. Galway

	Sampling Frequency
	Bi-monthly (approximately every two weeks), in accordance with the agreed sampling programme

	Submission Method
	eTenders electronic post-box only

	Award Basis
	Most Economically Advantageous Tender (MEAT)
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Part 1: Introduction

1.1 Údarás na Gaeltachta invites responses (“Tenders”) to this Call for Tender (“CFT”) from economic operators (“Tenderers”) for the provision of the services as described in Appendix 1 to this CFT, “Requirements and Specifications”, (“the Services”).  Údarás na Gaeltachta is the contracting authority for this public procurement competition (“the Contracting Authority”).

1.2 About the Contracting Authority
Údarás na Gaeltachta is the regional development authority with responsibility for the economic, social and cultural development of the Gaeltacht with the overall objective of maintaining Irish as the communal language of the region. The organisation, which has a staff complement of circa 100 people, has its Headquarters in Na Forbacha, County Galway and regional offices in Gaoth Dobhair, County Donegal, Daingean Uí Chúis, County Kerry, Béal an Mhuirthead, County Mayo and Baile Mhic Íre, County Cork. It also has a substantial portfolio of industrial and office properties and business parks throughout the Gaeltacht regions. Further information can be obtained on our website www.udaras.ie.


1.3 Subject of this CFT
The subject of this CFT is the appointment of a Contractor to undertake routine wastewater sampling, laboratory analysis, reporting, interpretation of results and technical advice for wastewater treatment plants managed by Údarás na Gaeltachta. The services are required to support the effective management and monitoring of wastewater treatment plant performance. The Contractor will be required to work with the Property Department and provide a reliable service covering sampling, preservation and transport of samples, laboratory testing, reporting, trend identification, notification of significant results and attendance at quarterly review meetings. 

1.4 Irish Language 
As Irish is the administrative language of the organisation, it is preferable that Tenderers have the capability to deliver the service through both the Irish as well as the English language. Údarás na Gaeltachta will provide advice and support in this regard to the successful Tenderer. 

1.5 The Contracting Authority will award a contract for a period of 3 years, subject to annual review or unless otherwise terminated. 

1.6 The Contracting Authority reserves the right to extend the Term for a period or periods of up to 1 year, with a maximum of one such extension or extensions on the same terms and conditions.

1.7 Tender documents must be submitted as set out below:	
Deadline Date: 19/08/2026 @ 14.00pm
Delivery to: 
Electronic post-box available on www.etenders.gov.ie


1.8 Tenders that are received late WILL NOT be considered in this public procurement competition.

1.9 The Contracting Authority policy seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (SME’s) in this Competition.  SMEs that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to paragraph 2.5, to explore the possibilities of forming relationships with other SMEs or with larger enterprises. Through such relationships they can participate and contribute to the successful implementation of any Services Contract that may result from this Competition and therefore increase their social and economic benefits. 

1.10 Larger enterprises are also encouraged, to consider the practical ways that SMEs can be included in their proposals to maximise the social and economic benefits of any Services Contracts that may result from this Competition. 




[bookmark: _Toc56358275]Part 2: Instructions to Tenderers

[bookmark: _Toc56358276]2.1	Introduction to this CFT 
2.1.1 	While every effort has been made to provide comprehensive and accurate background information and requirements and specifications, Tenderers must form their own conclusions about the solution needed to meet the requirements set out in this CFT.  Tenderers and recipients of this CFT may wish to consult their own legal advisers in relation to this CFT or the subject matter thereof.

2.1.2	All information supplied by Tenderers may be treated as contractually binding on the Tenderers if accepted by the Contracting Authority.

2.1.3	The Contracting Authority does not bind itself to accept the lowest priced or any Tender.

2.1.4	No commitment of any kind, contractual or otherwise shall exist unless and until a formal written contract has been executed by or on behalf of the Contracting Authority. Any notification of preferred bidder status by the Contracting Authority shall not give rise to any enforceable rights by the Tenderer.  The Contracting Authority may cancel this public procurement competition at any time prior to a formal written contract being executed by or on behalf of the Contracting Authority. 

2.1.5	This CFT supersedes and replaces all previous documentation, communications and correspondence between the Contracting Authority and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence. Tenderers to this CFT should study the contents of this CFT carefully, including the information and documents contained in the Appendices.   

[bookmark: _Toc56358277]2.2	Compliant Tenders
2.2.1	Failure to comply with the requirements of this paragraph 2.2.1 may render the Tender non-compliant and the Tender may be rejected. Tenderers must:
a. 	Include all documentation specified in this CFT;
b.	Follow the format of this CFT and respond to each element in the order as set out in this CFT;
c.	Comply with all requirements as set out within this CFT.
If the CFT is altered or edited in any way, the subsequent Tender may be deemed non-compliant and may be rejected.
2.2.2	The Contracting Authority shall consider all compliant Tenders against the Qualification and Award Criteria in Part 3 of this CFT. 


2.2.3	Tenderers must complete and submit a European Single Procurement Document (ESPD) as preliminary evidence in response to the Qualification Criteria.  The ESPD will be accepted in response to the legal (Art. 57) and financial (tax, insurance, turnover or other relevant financial test) criteria.  Tenderers must comply with the rules outlined in Part 3 regarding previous experience, etc. under the Technical and Professional Ability heading. 


[bookmark: _Toc56358278]2.3	Services Contract
2.3.1	The Contracting Authority will, subject to the right of cancellation of this public procurement competition (as set out at paragraph 2.1.4 above and at paragraph 3.3 below), select the successful Tenderer(s) to provide the Services sought under this CFT.

2.3.2 	The successful Tenderer(s) shall provide the Services in accordance with and on the terms and conditions of the Standard Conditions of Engagement for Consultancy Services (Technical) (COE1), a copy of which accompanies this CFT, as completed for this contract (“the Services Contract”).  The successful Tenderer(s) shall be required to enter into the Services Contract with the Contracting Authority.  Tenderers should take account of the provisions of the Services Contract in the preparation of their Tenders. Tenderers are required to confirm their acceptance of entering into a Services Contract based on this CFT in the Tenderers’ Statement at Appendix 3.  

[bookmark: _Toc56358279]2.4	Acceptance of CFT Requirements
Each Tenderer is required to accept the provisions of this CFT.  

[bookmark: _Toc56358280]2.5	Consortia and Prime / Subcontractors
Where a group of undertakings submit a Tender in response to this CFT the Contracting Authority will deal with all matters relating to this public procurement competition through the entity who will carry overall responsibility for the performance of the Services Contract only (“Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor and/or consortium members. The Tenderer must clearly set out:
a.	The full legal name of the Prime Contractor together with its registered business address (where applicable), registered business name (where applicable), company registration number (where applicable), telephone and e-mail contact details;
b.	The names of all subcontractors and/or consortium members who will be involved in the provision of the Services;
c.	A description of the role to be fulfilled by each subcontractor and/or consortium member; and
d.	The name, title, telephone number, postal address, facsimile number and e-mail address of the nominated contact personnel authorised to represent the Prime Contractor, within the organisation of the Prime Contractor, to whom all communications shall be directed and accepted until this public procurement competition has been completed or terminated.  Correspondence from any other person (including from any subcontractor and/or consortium member) will NOT be accepted, acknowledged or responded to. 
[bookmark: _Toc56358281]2.6	Tender Submission Requirements
2.6.1	Tenders must be submitted to etenders.gov.ie as follows: 
Title:  Provision of Wastewater Sampling, Laboratory Analysis and Reporting Services

Deadline Date: 19/08/2026 @ 14.00pm

Delivery to: 
Electronic post-box available on www.etenders.gov.ie

2.6.2	Tenders must be received not later than 19/08/2026 @ 14.00pm. Tenders that are received late or via other means WILL NOT be considered in this public procurement competition.

2.6.3	Tenders must be submitted in Irish or English.  


[bookmark: _Toc56358282]2.7	Queries and Clarifications
2.7.1	All queries or requests for clarification relating to any aspect of this public procurement competition or of this CFT must be directed to the Questions and Answers facility on www.etenders.gov.ie. Queries or requests for clarifications will be accepted no later than close of business on 13/08/2026 unless otherwise published by the Contracting Authority.

2.7.2	All clarifications and responses to queries/requests for clarification will be responded to through the additional information facility of www.etenders.gov.ie. Where appropriate, questions may be amalgamated. Tenderers should note that the Contracting Authority will not make responses or clarifications to individual Tenderers privately.

2.7.3	The Contracting Authority reserves the right to issue or seek written clarifications.

2.7.4	The Contracting Authority reserves the right to update or alter the information contained in this document at any time up to six days before the final date for receipt of Tenders.  Participating Tenderers will be so informed through the eTenders website.  In the event of such updates or alterations the Contracting Authority reserves the right to postpone the deadline for the receipt of Tenders so as to allow Tenderers sufficient time to respond. 

[bookmark: _Toc56358283]2.8	Tendering Costs
All costs and expenses incurred by Tenderers relating to their participation in this public procurement competition including, but not being limited to, site visits, field trials, demonstrations and/or presentations shall be borne by and are a matter for discharge by the Tenderers exclusively. 
[bookmark: _Toc56358284]2.9	Confidentiality
2.9.1	All documentation, data, statistics, drawings, information, patterns, samples or material disclosed or furnished by the Contracting Authority to Tenderers during the course of this public procurement competition:
a.	are furnished for the sole purpose of replying to this CFT only;
b.	may not be used, communicated, reproduced or published for any other purpose without the prior written permission of the Contracting Authority;
c.	shall be treated as confidential by the Tenderer and by any third parties (including subcontractors) engaged or consulted by the Tenderer; and
d.	must be returned immediately to the Contracting Authority upon cancellation or completion of this public procurement competition if so requested by the Contracting Authority.
2.9.2	The successful Tenderer must return the original signed confidentiality agreement, as set out in Appendix 6 (“Confidentiality Agreement”), to the Contracting Authority in accordance with paragraph 3.6 below. The Confidentiality Agreement must be in the form as set out at Appendix 6 and Tenderers may not amend the Confidentiality Agreement. 

[bookmark: _Toc56358285]2.10	Pricing
2.10.1 	All Tenderers must complete the Pricing Schedule at Appendix 2 to this CFT. 

2.10.2	All prices quoted must be all-inclusive (i.e. including but not being limited to all costs/expenses/indexation), be expressed in Euro only and exclusive of VAT. The VAT rate(s) where applicable should be indicated separately.

2.10.3	Tenderers must confirm that all prices quoted in the Tender will remain valid for 12 months commencing from the closing date for the receipt of Tenders.

2.10.4	Any currency variations occurring over the term of the Services Contract shall be borne by the Tenderer.

2.10.5	Payments for Services provided pursuant to this CFT shall be subject to and be made in accordance with the Services Contract.

[bookmark: _Toc56358286]2.11	Compliance with Statutory Obligations
2.11.1	Tenderers may obtain information regarding their obligations concerning:

· Taxation from the Irish Revenue Commissioners (www.revenue.ie);
· Environmental protection from the Environmental Protection Agency (www.epa.ie);
· Employment protection and working conditions from the Department of Enterprise, Trade and Employment (www.enterprise.gov.ie).
2.11.2	In the performance of any Services Contract awarded, the successful Tenderers or their Subcontractors (if any), shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the services are provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU of the European Parliament and of the Council on public procurement (the “Directive”).
 
[bookmark: _Toc56358287]2.12	Publicity
No publicity regarding this public procurement competition, the award of a contract or the execution of the Services Contract is permitted unless and until the Contracting Authority has given its prior written consent to the relevant communication. 

[bookmark: _Toc56358288]2.13	Registerable Interest
Any Registrable Interest involving the Tenderer or Subcontractor and the Contracting Authority, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or Subcontractor after the submission of a Tender, must be communicated to the Contracting Authority immediately upon such information becoming known to the Tenderer or Subcontractor. 
The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.gov.ie.  The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services Contract entered into by a Tenderer. 
[bookmark: _Toc56358289]2.14	Anti-Competitive Conduct
Tenderers’ attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”).  The 2002 Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition.
[bookmark: _Toc56358290]2.15	Industry Terms Used in this CFT
Where reference is made to a particular item, source, process, trademark, or type in this CFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment. 
[bookmark: _Toc56358291]2.16	Freedom of Information 
2.16.1	Tenderers should be aware that, under the Freedom of Information Act 2014, information provided by them during this public procurement competition may be liable to be disclosed.

2.16.2	Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity. If Tenderers consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity, Tenderers must, when providing such information, clearly identify such information and specify the reasons for its confidentiality or commercial sensitivity. If Tenderers do not identify information as confidential or commercially sensitive, it is liable to be released in response to a Freedom of Information request without further notice to or consultation with the Tenderer. The Contracting Authority will, where possible, consult with Tenderers about confidentiality or commercially sensitive information so identified before making a decision on a request received under the Freedom of Information Act. 


[bookmark: _Toc56358292]2.17	Tax Clearance
2.17.1	It will be a condition of any Services Contract pursuant to this Competition that the successful Tenderer(s) shall, for the term of such contract(s), comply with all EU and domestic tax laws. Tenderers are referred to www.revenue.ie for further information. Prior to the award of any Services Contract arising out of this Competition the successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Contracting Authority. By supplying these numbers, the successful Tenderer acknowledges and agrees that the Contracting Authority has the permission of the successful Tenderer to verify its tax cleared position online. 

2.17.2	Prior to the award of any contract arising out of this public procurement competition the successful Tenderer shall be required to confirm that they hold tax clearance status as issued by the Irish Revenue Commissioners.  This will be checked via the on-line facility.  Tax clearance status must be maintained for the life of the contract.   

[bookmark: _Toc56358293]2.18	Conflict of Interest
Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or Subcontractor(s) must be fully disclosed to the Contracting Authority as soon as the conflict or potential conflict is or becomes apparent.  In the event of any actual or potential conflict of interest, the Contracting Authority may invite Tenderers to propose means by which the conflict of interest might be removed. The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services Contract entered into by a Tenderer. 

[bookmark: _Toc56358294]2.19	Withdrawal from this Public Procurement Competition
Tenderers are required to e-mail ruaiar@udaras.ie immediately if at any stage they decide to withdraw from this public procurement competition. 
[bookmark: _Toc56358295]2.20	Site Visit
2.20.1	This Clause 2.20.1 does NOT apply to this CFT.

[bookmark: _Toc56358296]2.21	Insurance
This Clause 2.21 applies to this CFT.
2.21.1	The successful Tenderer shall be required to hold for the term of the Services Contract the following insurances: 


	Type of Insurance
	Indemnity Limit

	Employer’s Liability
	€13 million (any one claim)

	Public Liability
	€6.5 million (any one claim)

	Professional Indemnity
	€2.6 million (any one claim)



2.21.2	By signing the Tenderer’s Statement at Appendix 3, Tenderers confirm, that if awarded a contract under this public procurement competition, they will, from the Effective Date of the Services Contract (as defined in the Services Contract), obtain and hold the types and levels of insurance as specified at paragraph 2.21.1.   

2.21.3	The successful Tenderer will, during the term of the Services Contract, be required to:
a.	immediately advise the Contracting Authority of any material change to its insured status;
b.	produce proof of current premiums paid upon request;
c.	produce valid certificates of insurance upon request.


[bookmark: _Toc56358297]Part 3: Qualification and Award Criteria 

[bookmark: _Toc56358298]3.1	Compliant Tenders
Only those Tenderers who have submitted compliant Tenders pursuant to paragraph 2.2 above and have not been excluded under Article 57 of EU Council Directive 2014/24/EU as implemented into Irish law by Statutory Instrument 284 will be evaluated in accordance with the Qualification and Award Criteria in this Part 3. 
[bookmark: _Toc56358299]3.2 Qualification Criteria. 

3.2.A This Clause 3.2.A applies to this CFT.
· Financial Standing
Please provide details of turnover for your organisation in respect of the past three financial years or alternatively, if the date of establishment was more recent, information on turnover available on a pro-rata basis.

Rule:  Tenderers must indicate a turnover in excess of €180,000 during one of the previous three financial years.  If more recently established pro-rata evidence will be acceptable. 
NOTE: Tenderers will be asked to provide objective evidence from an appropriate source confirming that they have the stated financial capacity to deliver the required services prior to a formal award decision being made.   

3.2.B This Clause 3.2.B applies to this CFT. 
· Previous Experience 
Tenderers must demonstrate successful completion of at least two (2) comparable contracts within the previous five years. Comparable contracts should involve wastewater sampling, environmental monitoring, laboratory chemical analysis, reporting and/or advisory services for wastewater treatment plants or similar facilities. Tenderers are advised that the reference contracts listed must demonstrate capability to deliver the various service aspects required to meet the Contracting Authority’s requirements.  Please provide the following information for each reference project. 

(i) Client name
(ii) Duration / dates of delivery of service
(iii) Approximate value
(iv) Range of services provided
(v) Analytical parameters tested
(vi) Contact details for reference, where available
Rule: Tenderers must demonstrate at least two (2) previous comparable contracts within the previous five years. 




3.2.C This Clause 3.2.C applies to this CFT. 
· Technical Capacity
Tenderers shall demonstrate that they have the technical capacity to provide the services described in Appendix 1, including suitably qualified sampling personnel, appropriate transport arrangements, laboratory capability, quality assurance procedures, chain of custody procedures and reporting systems.
3.2.D This Clause 3.2.D applies to this CFT. 
· Laboratory Accreditation and Quality Assurance
Tenderers shall demonstrate that laboratory analysis will be carried out using appropriate quality assurance systems and, where applicable, accreditation such as ISO/IEC 17025 or equivalent for relevant analytical methods. Tenderers shall identify any relevant accreditation and quality control procedures.
3.2.E This Clause 3.2.E applies to this CFT. 
· Key Personnel
Tenderers shall identify the proposed Contract Manager and key personnel/team responsible for delivery of the services, together with a summary of qualifications and relevant experience. Full CVs for all personnel are not required.

[bookmark: _Toc56358300]3.3	Award Criteria
3.3.1	Only those Tenderers who have qualified in accordance with paragraph 3.2 of this CFT will proceed to be evaluated under this paragraph 3.3.
No commitment of any kind, contractual or otherwise shall exist unless and until a formal written contract has been executed by or on behalf of the Contracting Authority. Any award of notification of preferred bidder status by the Contracting Authority shall not give rise to any enforceable rights by the Tenderer. The Contracting Authority may cancel this public procurement competition at any time prior to a formal written contract being executed by or on behalf of the Contracting Authority. The Contracting Authority does not bind itself to accept the lowest priced or any Tender.
3.3.2	The Contract will be awarded on the basis of the Most Economically Advantageous Tender (MEAT) using the criteria below.
	Award Criterion
	Weighting
	Maximum Marks

	Price / Cost
	40%
	40

	Quality & Technical Methodology
	30%
	30

	Relevant Experience & Capacity
	20%
	20

	Environmental Sustainability
	5%
	5

	Knowledge of the Contract Area and Service Delivery
	5%
	5

	Total
	100%
	100



The Quality & Technical Methodology criterion will assess the Tenderer’s proposed approach to sampling, sample handling, laboratory analysis, quality assurance, reporting, interpretation of results, notification of significant results and contract delivery.
The Relevant Experience & Capacity criterion will assess the Tenderer’s previous experience, capacity, resources and ability to deliver comparable wastewater sampling and laboratory analysis contracts.
The Environmental Sustainability criterion will assess proposed environmental management practices, efficient routing/logistics, responsible sample and chemical waste handling and measures to reduce environmental impact.
The Knowledge of the Contract Area and Service Delivery criterion will assess the Tenderer’s demonstrated understanding of the geographical spread of the sites, delivery of the bi-monthly sampling programme, continuity of service and practical communication arrangements with the Property Department. This criterion does not assess the location of the Tenderer’s business.
Scoring Scale
	Score
	Rating
	Description

	0
	Non-compliant
	No response or wholly inadequate/non-compliant response.

	1–2
	Poor
	Fails to demonstrate required capability; significant deficiencies.

	3–4
	Below Average
	Largely compliant but with notable gaps or weaknesses.

	5–6
	Satisfactory
	Meets minimum requirements with acceptable detail.

	7–8
	Good
	Comprehensive response exceeding minimum requirements in most respects.

	9–10
	Excellent
	Comprehensive response demonstrating best practice and added value.



Weighted Score = (Score ÷ 10) × Weighting.
Cost Scoring
The lowest cost valid Tender not eliminated on qualitative or compliance grounds will receive the maximum marks available for cost. Other Tenders will be scored in inverse proportion using the formula: Lowest valid Tender price / Tender price being evaluated × maximum cost marks.
3.3.3	The award of contract (if any) to the highest ranked Tenderer (as determined by paragraph 3.3), will be conditional upon:
(a) the Tenderer submitting the documentation if required under paragraph 3.2.A within five (5) days of notification by the Contracting Authority; and
(b) if required, the documentation submitted demonstrating that such Tenderer has the economic and financial capacity required under paragraph 3.2.A.
[bookmark: _Toc56358301]3.4	Presentation of Proposals
Tenderers may be required to make a presentation of the proposal contained in their Tender. The Contracting Authority will not be responsible for the cost of such presentations (in accordance with paragraph 2.8).    Such presentations will be used to verify the quality of submissions made.  Performance at such presentations will not be a separate award criterion. It would be essential that the key personnel assigned to this contract should be available and present at this meeting.  
[bookmark: _Toc56358302]3.5	Standstill Period
3.5.1	On a voluntary basis the Contracting Authority undertakes that no contract can or will be executed or take effect until at least fourteen (14) calendar days after the day on which the unsuccessful Tenderers have been sent the appropriate notice informing them of the result of this public procurement competition (“Standstill Period”).  The preferred bidder will be notified of the decision of the Contracting Authority and of the expiry date of the Standstill Period.

3.5.2	Tenderers should note that the Contracting Authority may, when notifying unsuccessful Tenderers of the results of this public procurement competition, include the scores obtained by the Tenderer concerned and the scores obtained by the preferred bidder in respect of each award criterion assessed by the Contracting Authority.

[bookmark: _Toc56358303]3.6	Return of Signed Contracts
3.6.1	The successful Tenderer must sign and return the Services Contract and the Confidentiality Agreement, both in duplicate, to the Contracting Authority no later than [7] seven calendar days from the date of expiry of the Standstill Period unless notified otherwise in writing.  Please note the Contracting Authority cannot and will not enter into a contract until the Standstill Period has expired.  A signed Services Contract returned by the successful Tenderer is not binding on the Contracting Authority until the Contracting Authority has signed the Services Contract.

3.6.2	Where the signed Services Contract and the Confidentiality Agreement have not been received by the Contracting Authority within the period as specified at clause 3.6.1 then the Contracting Authority may proceed to award the contract to the next highest-ranked Tenderer.

[bookmark: _Toc56358304]3.7	Award to Runner Up
3.7.1	If, following the award of this contract, the successful tenderer cannot, for whatever reason, deliver the required services to the satisfaction of the Contracting Authority; the Contracting Authority reserves the right to award the contract to the next highest-ranked tenderer emerging from this competitive process at any time during the tender validity period.  This shall be without prejudice to the right of the Contracting Authority to terminate the contract and commence a new competitive process.




[bookmark: _Toc56358305]Appendix 1: Requirements and Specifications
1. Introduction
This Appendix sets out the technical specification and scope of services for the provision of wastewater sampling, laboratory analysis, reporting and associated technical advice for wastewater treatment plants managed by Údarás na Gaeltachta.
2. Background
Údarás na Gaeltachta requires a suitably qualified Contractor to sample, test, monitor, report and advise on wastewater quality from 15 wastewater treatment plants at 13 locations in Conamara, Co. Galway. Details of the locations are provided below.
3. Contract Objectives
•	Undertake reliable bi-monthly wastewater sampling.
•	Preserve, secure and transport samples appropriately to the laboratory.
•	Carry out laboratory analysis for the required analytical parameters.
•	Make analytical results available promptly, online where possible.
•	Provide full reports in PDF and Excel format.
•	Identify trends and significant changes in analytical results.
•	Notify the Property Department within one working day of confirmed significant or unexpected results.
•	Provide practical technical interpretation and recommendations where appropriate.
•	Attend quarterly review meetings with the Property Department.
4. Scope of Services
The Contractor shall provide all services, personnel, sampling equipment, laboratory facilities, transport, refrigerated containers where required, reporting systems and other resources necessary to deliver the contract.
5. Treatment Plants and Locations
	Site / Plant
	Description

	Na Forbacha
	2 plants: 1 single basin and 1 Puraflo

	An Coilleach (C-Plast), An Spidéal
	1 single basin plant

	Baile an tSagairt, An Spidéal
	1 relatively large extended aeration plant

	Coill Rua, Indreabhán
	1 SBR plant with two aeration basins

	Na hAille (Sailearna), Indreabhán
	1 package plant

	An Tulaigh, Baile na hAbhann
	1 Bord na Móna Puraflo

	Baile an tSléibhe, Ros an Mhíl
	1 package plant

	Ros an Mhíl
	1 extended aeration plant

	Doire an Fhéich, Casla
	1 single basin plant

	Tír an Fhia, Leitir Móir
	2 SBR plants

	Cill Chiaráin
	1 single basin plant

	Corr na Móna
	1 package plant

	Carna
	1 package plant



6. Sampling Programme
Sampling shall be undertaken on a bi-monthly basis (i.e. approximately every two weeks, broadly 24 sampling rounds per annum) in accordance with the agreed sampling programme. The Contractor shall liaise with the Property Department regarding any operational issue affecting the programme. Where sampling cannot be completed as scheduled, the Contractor shall notify the Property Department and agree revised arrangements.
The services include, as applicable to each plant, taking, preserving, securing and transporting samples of raw effluent, Mixed Liquor Suspended Solids (MLSS), treated effluent, receiving surface waters and other receiving waters in the vicinity of wastewater treatment plants.
The services also include bi-monthly measurement and recording of Dissolved Oxygen in aeration basins of extended aeration plants and measurement and recording of settleable solids in Imhoff cones for later calculation of Sludge Volume Index.
7. Analytical Parameters
The analysis of samples shall include some or all of the following parameters depending on the particular plant and sampling requirement:
•	Biochemical Oxygen Demand (5 day)
•	pH
•	Chemical Oxygen Demand
•	Suspended Solids
•	Orthophosphate (as PO4-P)
•	Total Phosphorous (as P)
•	Ammonia (as NH4)
•	Nitrate (as NO3)
•	Chloride
•	Total Nitrogen (required at Páirc Ghnó Shailearna and Tír an Fhia (Industrial) only)
In addition, Fats, Oils and Grease (FOG) is required on a quarterly basis (not as part of the bi-monthly round) at Ardoifig - Bord na Móna Puraflo, Cill Chiaráin and Ros an Mhíl only. 
At Coill Rua only, Raw Effluent and Aeration Basin sampling is required on a weekly basis, in addition to the standard bi-monthly round. 
Chloride is required, at the standard bi-monthly frequency, at Cill Chiaráin, Baile an tSleibhe, Corr na Móna, Ros an Mhíl, Tír an Fhia (Domestic) and Tír an Fhia (Industrial) only. 
At An Tulaigh only, Surface Water monitoring is required across four points at a combined rate of 104 samples per annum. 
8. Reporting Requirements
The Contractor shall provide analytical results promptly and preferably online to facilitate management of the treatment plants. Following each sampling round the Contractor shall provide a PDF report and an Excel spreadsheet containing analytical data. All reports and spreadsheets shall be shared with both the Property Department and the Contracting Authority's appointed Operations and Maintenance (O&M) Contractor for the relevant plant(s).
Reports and spreadsheets shall identify each wastewater treatment plant by name and shall include sampling dates, analytical results, commentary on significant or unusual results, trend information where relevant and recommendations where appropriate. Subsequent results should be added to previous results in the same spreadsheet and chart format for each plant so that trends can be identified.
9. Significant Results / Exception Reporting
Where analytical results indicate an unexpected result, deterioration in performance, exceedance, or other matter requiring attention, the Contractor shall notify the Property Department and the Contracting Authority's appointed Operations and Maintenance (O&M) Contractor for the relevant plant within one working day of confirmation, as the O&M Contractor may need to take immediate operational action. This notification shall be followed by inclusion in the routine report together with interpretation and recommendations where appropriate.
10. Quarterly Review Meetings
The Contractor shall attend quarterly review meetings with the Property Department. The Contractor shall be familiar with the analytical results and trends since the previous meeting and be prepared to discuss significant findings, recurring issues and recommendations for improving wastewater treatment plant performance. Meetings with Galway County Council may also be required where requested by the Contracting Authority; arrangements and any additional payment shall be agreed in advance.
11. Invoicing Requirements
Invoices shall clearly identify the wastewater treatment plant(s) to which the services relate, together with the sampling date(s), reporting period and services provided.
12. Deliverables
	Deliverable
	Frequency / Timing

	Wastewater sampling
	Bi-monthly 

	Laboratory analysis
	Following each sampling event

	PDF report
	Following analysis / sampling round

	Excel data file
	With each report

	Notification of significant results
	Within one working day of confirmation

	Quarterly review meetings
	Quarterly

	Technical interpretation and recommendations
	As required through reports and meetings



13. Contract Management
The Contractor shall work collaboratively with the Property Department and the Contracting Authority's appointed Operations and Maintenance (O&M) Contractor throughout the contract period and shall maintain regular communication to ensure continuity of service, timely reporting and prompt response to significant analytical findings.
The identity of the appointed O&M Contractor may change during the term of this contract. The Contracting Authority will notify the Contractor of any such change and of the updated contact details to be used for reporting and notification purposes under this Appendix. 
[bookmark: _Toc56358306]Appendix 2: Pricing Schedule/Form of Tender
This Pricing Schedule must be completed in full and returned with the Tender. Prices shall include all costs associated with providing the services described in Appendix 1, including sampling, transport, laboratory analysis, reporting, attendance at meetings, travel, overheads and all other associated costs unless otherwise stated.
Item 1 (bi-monthly sampling, laboratory analysis and reporting) must be priced per site, as set out in the table below. The subtotal from this table must be carried forward to Item 1 in the Pricing Schedule. Note that Coill Rua requires sampling at a higher frequency than the standard bi-monthly round for certain parameters (see Appendix 1, Section 7). Tenderers must reflect this higher frequency in the per-site rate quoted for this site; it should not be priced as an ad-hoc additional visit under Appendix 2's Schedule of Rates.
	Site / Plant
	Rate per Sampling Round (€ excl. VAT)

	Na Forbacha (2 plants: 1 single basin and 1 Puraflo)
	

	An Coilleach (C-Plast), An Spidéal
	

	Baile an tSagairt, An Spidéal
	

	Coill Rua, Indreabhán
	

	Na hAille (Sailearna), Indreabhán
	

	An Tulaigh, Baile na hAbhann
	

	Baile an tSléibhe, Ros an Mhíl
	

	Ros an Mhíl
	

	Doire an Fhéich, Casla
	

	Tír an Fhia, Leitir Móir (2 SBR plants)
	

	Cill Chiaráin
	

	Corr na Móna
	

	Carna
	

	Subtotal (carry forward to Item 1 below)
	



	Item
	Description
	Unit / Frequency
	Tendered Price excl. VAT
	VAT Rate

	1
	Bi-monthly sampling, laboratory analysis and reporting for all specified plants (see per-site breakdown above — enter subtotal here)
	Per sampling round
	
	

	2
	Quarterly review meetings with Property Department
	Per meeting
	
	

	3
	Attendance at meeting with Galway County Council if required
	Per meeting / as agreed
	
	

	4
	Rate per additional / ad-hoc sampling visit (inclusive of travel and personnel time), outside the bi-monthly programme
	Per visit
	
	

	5
	Rate per additional sample analysed, outside the bi-monthly programme
	Per sample
	
	

	6
	Other costs, if any (please specify)
	As applicable
	
	

	Total Tendered Price
	Total for contract period / pricing basis to be completed by Tenderer
	
	
	



Tenderers shall confirm that all pricing is inclusive of all related expenses and will remain valid for 12 months from the tender deadline.
[bookmark: _Toc56358307]Appendix 3: Tenderers’ Statement
TO: Údarás na Gaeltachta 
RE:  Provision of Wastewater Sampling, Laboratory Analysis and Reporting Services 

Having examined your Call for Tender (CFT) including the Instructions to Tenderers, Qualification and Award Criteria, Requirements and Specifications, Terms and Conditions of the Services Contract, we hereby agree and declare the following:
1.	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the CFT.
2.	We accept all of the Terms and Conditions of the Services Contract, as set out in the Standard Conditions of Engagement for Consultancy Services (Technical) (COE1) accompanying the CFT, and the Confidentiality Agreement and agree if awarded any contract to execute the Services Contract.
3.	We accept all the Qualification and Award Criteria as set out in Part 3 of the CFT and, if requested by the Contracting Authority, shall immediately furnish such evidence as may demonstrate our economic and financial capacity in accordance with the said paragraph 3.2.A.
4.	We agree to provide the Contracting Authority with the Services in accordance with the CFT and our Tender.
5.	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the closing date for the receipt of Tenders as specified at paragraph 2.10.3 of the CFT.
6.	We shall, if awarded any contract under the CFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the CFT.

SIGNED					Company
(Authorised Signatory)
Print name
Address
Date



[bookmark: _Toc56358308]Appendix 4: Tenderers’ Aide-Memoire
1.	Have you addressed all the requirements in Part 2?
2.	Have you signed and completed all the relevant pages where so required?
3.	If required, have you completed the Form of Tender at Appendix 2?
4.	Have you returned all the documentation required?
5. 	Have you noted the closing time and date for return of the Tender?



[bookmark: _Toc56358309]Appendix 5: Declaration as to Personal Circumstances of Tenderer as Per Art. 57 of Directive 2014/24/EU

	Mandatory exclusion
Economic Operators will be excluded from the procurement process if, within the past five years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1 
	Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	YES
	NO

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	1.1.a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1.b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator. Is established;
	
	

	1.1.c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1.d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence; 
	
	

	1.1.e
	the subject of a conviction for money laundering or terrorist financing; 
	
	

	1.1.f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	1.2
	Non-payment of taxes or social security obligations
Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
Note: If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved
	
	




	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.


	2.1 Please indicate if any of the following situations have applied, within the past three years, or currently apply, to your organisation.

The Economic Operator:
	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1.a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1.b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1.c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1.d
	has entered into agreements with other economic operators aimed at distorting competition;
	
	

	2.1.e 
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures; 
	
	

	2.1.f 
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1.g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions. 
	
	

	2.1.h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or 
	
	

	2.1.i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the Tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award. 
	
	

	
I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of


	Name of Economic Operator
	

	Authorised Signatory
	

	Name in print or block capitals
	

	Rank / Position 
	

	Date 
	

	NOTE: The term Economic Operator covers equally the concepts of Contractor, Supplier and Service Provider whether as Candidate, Tenderer or Participant under an award procedure in accordance with the relevant Public Procurement Directive.
















[bookmark: _Toc36809868][bookmark: _Toc56358310]Appendix 6: Confidentiality Agreement


THIS AGREEMENT is made on the [date] day of [month] 20[year] BETWEEN:

The [insert name of Contracting Authority], of [insert address] (hereinafter “the Contracting Authority”)	of	the	one	part; and

[Contractor’s legal name: to be completed on signing.], of [address: to be completed on signing.] (hereinafter called “the Contractor”) of the other part.

WHEREAS
A.	By Call for Tender dated [insert date] entitled [insert title] (the “CFT”) the Contracting Authority invited tenders (“Tenders”) for the provision of the services described in Appendix 1 to the CFT (the “Services”) (“the Competition”). The Contractor submitted a response to the CFT dated the [insert date of Tender].

The Contractor has been identified as the preferred bidder in the Competition.

B.	For the purposes of the Competition and any subsequent contract awarded 
thereunder (if any) (“the Contract”), certain confidential information (the “Confidential Information”) as defined at clause 2 of this Agreement, will be furnished to the Contractor. The Confidential
Information is confidential to the Client.

NOW IT IS HEREBY AGREED in consideration of the sum of €2.00 (the receipt of which is hereby acknowledged by the Contractor) as follows:


1.	The Contractor acknowledges that Confidential Information may be provided to him by the contracting Authority and that each item of Confidential Information shall be governed by the terms of this Agreement.

2.	For the purposes of this Agreement "Confidential Information" means:

2.1 	unless specified in writing to the contrary by the Contracting Authority all and any information (whether in documentary form, oral, electronic, audio-visual, audio- recorded or otherwise including any copy or copies thereof and whether scientific, commercial, financial, technical, operational or otherwise) relating to the Contracting Authority, the supply of Services under the Contract and all and any information supplied or made available to the Contractor (to include employees, agents, Subcontractors and other suppliers) for the purposes of the Contract(s); and

2.2      	any and all information which has been derived or obtained from information  
described in sub-paragraph 2.1.

3.	Save as may be required by law, the Contractor agrees in respect of the confidential formation:
3.1	to treat such Confidential Information as confidential and to take all necessary steps to ensure that such confidentiality is maintained;
3.2	not, without the prior written consent of the Contracting Authority, to communicate or disclose any part of such Confidential Information to any person except:

i	to those employees, agents, Subcontractors and other suppliers on a need to know basis; and/or
ii	to the Contractor’s auditors, professional advisers and any other persons or bodies having a legal right or duty to have access to or knowledge of the Confidential Information in connection with the business of the Contractor

PROVIDED ALWAYS that the Contractor shall ensure that all such persons and bodies are made aware, prior to disclosure, of the confidential nature of the Confidential Information and that they owe a duty of confidence to the Contracting Authority; and shall use all reasonable endeavours to ensure that such persons and bodies comply with the provisions of this Agreement.


4.	The obligations in this Agreement will not apply to any Confidential Information:
i	in the Contractor’s possession (with full right to disclose) before receiving it from the Contracting Authority; or

ii	which is or becomes public knowledge other than by breach of this clause; or
	
iii	is independently developed by the Contractor without access to or use of the Confidential Information; or

		iv	is lawfully received from a third party (with full right to disclose).


5.	The Contractor undertakes:
		
5.1	to comply with all directions of the Contracting Authority with regard to the use and application of all and any Confidential Information or data (including personal data as defined in the Data Protection Acts 1988 and 2003);
		
5.2	to comply with all directions as to local security arrangements deemed reasonably necessary by the Contracting Authority including, if required, completion of documentation under the Official Secrets Act 1963 and comply with any vetting requirements of the Contracting Authority including by police authorities;
	
5.3	upon termination of the Competition (or the Contract) for whatever reason to furnish to the Contracting Authority all Confidential Information or at the written direction of the Contracting Authority to destroy in a secure manner all (or such part or parts thereof as may be identified by the Contracting Authority) Confidential Information in its possession and shall erase any Confidential Information held by the Contractor in electronic form. The Contractor will upon request furnish a certificate to that effect should the Contracting Authority so request in writing. For the avoidance of doubt “document” includes documents stored on a computer storage medium and data in digital form whether legible or not; and
5.4	to comply with the requirements of Data Protection law and such guidelines as may be issued by the Data Protection Commissioner from time to time, including but not being limited to:
				i	Data Protection Acts 1988 and 2003 and
		ii	All EU requirements arising (including, but not limited to, provisions relating to the processing of data, ensuring the security of data and restrictions on transfers of data abroad) and any legislation and regulations implementing same.
 

6.	The Contractor shall not obtain any proprietary interest or any other interest whatsoever in
the Confidential Information furnished to him by the Contracting Authority and the Contractor so acknowledges and confirms.

1. The Contractor shall, in the performance of the Contract, access only such hardware, software, infrastructure, or any part of the databases, data or ICT system(s) of the Contracting Authority as may be necessary for the purposes of the Competition (and obligations thereunder or arising therefrom) and only as directed by the Contracting Authority and in the manner agreed in writing between the Parties.

2. The Contractor agrees that this Agreement will continue in force notwithstanding any court order relating to the Competition or termination of the Contract (if awarded) for any reason.

3. The Contractor agrees that this Agreement shall in all aspects be governed by and construed in accordance with the laws of Ireland and the Contractor hereby further agrees that the courts of Ireland have exclusive jurisdiction to hear and determine any disputes arising out of or in
connection with this Agreement.


SIGNED for and on behalf of the Contracting Authority		SIGNED for and on behalf of the Contractor




(being a duly authorised officer)	
Witness								Witness
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