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eTenders Procurement Bulletin Template


Project/Competition:  Energy Upgrade Works at Áras an Chontae, Castlebar and Westport Leisure Park, Westport.
Contract Notice Reference:  8487461
Bulletin Number:  7
Issue Date: 04/08/2026
Clarifications and Responses/Tender Updates:

BOQ Addendum issued. Pages amended include:

· p36-p54, 
· p61-p64, 
· p69-p73, 
· p77-p85, 
· p156-p160,
· p165-172,
· p182-184.

Please note amendments are relevant to some of queries outlined below. Descriptions of amendments made outlined within the clarification response. 

1. Builders Work RFIs

A1. Query: WLC – Canopy Reinstallation Method
Reference: Pricing Document p.139 (Item 1.4)
Issue: No drawing or specification coverage for reinstallation of existing canopy that is to be carefully removed and set aside.

A1. Response: Canopy to be removed and retained to facilitate installation of EWI. Contractor to allow for new thermally broken fixings and/or brackets to mitigate thermally bridging through insulation. Contractor to allow for any alterations required to connections to supporting column or beam. Canopy and surfaces around canopy to be made good on reinstallation.

A2. Query: WLC – Fall Restraint System Layout
Reference: Dwg 1104-P03, Spec 3.4.4 (p.114-116), Pricing p.154
Issue: Drawings do not show fall restraint layout. Spec 3.4.4 provides system requirements (SS cable lifeline, anchor posts, energy absorbers) but no drawing shows: (1) anchor post positions, (2) cable route for 220m total lifeline (116m warm roof + 104m curved roof), (3) fixing details for both roof types.

A2. Response: Contractor to determine adequate and compliant fall arrest system to WLC roofs. Fall arrest system to be designed and determined by specialist sub contractor.

A3. Query: WLC – Heat Pump Penetration Details
Reference: Spec 7004-D1-P01 §3.4.1, Dwg 4105
Issue: Spec 3.4.1 requires weathering at HP locations, but no specific detail provided.

A3. Response: WLC heat pumps will be installed on pads or a suitable support system on the external ground level. Pipework from the ASHPs will be mounted to the external walls and penetrate through the external boiler room walls. Weathering details should be as per manufacturers specifications and requirements.

A4. Aras HQ - Bunker Roof Steel Railing Specification 
Reference: Dwg 4102 (bunker roof)
Issue: 1100mm high steel railing noted for bunker roof access, but no detail drawing provided.

A4. Response: Contractor to allow for a powder coated 1100mm high railing around the perimeter of the bunker roof. Railing should consist of vertical steel rods between the balustrade to comply with TGD K. It should be noted that the top of the access steps to bunker roof, a gate capable of being locked should be allowed for as part of the railing system. 

B1. Query: Architects Office - PIR Insulation Thickness Discrepancy
Reference: Pricing p.75 Items C&D vs Architectural Specification 3.3.1 (p.103)
Issue: Pricing Document (p.75) lists PIR insulation as 25mm (33m²) + 60mm (19m²) totaling 52m². However, Architectural Specification 3.3.1 (p.103) requires 50mm PIR insulation (λ≤0.022 W/mK) wrapping purlins within the pitched roof.

B1. Response: 25mm PIR insulation refers to the insulation installation of the internal window reveals. 60mm PIR insulation refers to the internal insulation at eaves level to mitigate thermal bridging. Page 62, Item F now refers to 50mm PIR wrapped around the purlin.

B2. Query: Annex Building - Ceiling Insulation Type Confirmation
Reference: Spec 3.4.1 (p.118-120), 3.4.2 (p.127) vs Pricing p.75
Issue: Pricing Document lists PIR 120mm × 2 layers. Architectural Specification 3.4.1 (p.118-120) states: '2 no. 120mm mineral wool batt insulation layers' (λ=0.031 W/mK) + 50mm PIR boards (Sloped Ceiling only).

B2. Response: Price for 2 layers of 120mm Mineral Wool insulation as per Page 62 Item A. Price for 50mm PIR insulation as per Page62, Item E.

B3. Annex Building - 50mm PIR Scope Clarification
Reference: Spec 3.4.1 (p.118-120) vs Spec 3.4.2 (p.127-132)
Issue: Pricing Document shows '285 / 147 m²' PIR 50mm for 'sloping and flat areas'. However, Spec 3.4.2 (p.127) states Flat Ceiling areas have ONLY 2×120mm MW batts - NO PIR. Spec 3.4.1 (p.118) confirms 50mm PIR applies ONLY to Sloped Ceiling areas.

B3. Response: Sloped ceiling to receive two layers of 120mm mineral wool and 50mm PIR below this. Flat ceilings to receive only two layers of 120mm mineral wool. 

B4. Aras HQ - Pitched Roof PIR Insulation Build-Up
Reference: Pricing p.75 vs Architectural Specification 3.3.1.6 (p.80-82)
Issue: Pricing Document (p.75) describes PIR insulation as '150mm between rafters'. However, Architectural Specification 3.3.1.6 (p.80-82) specifies a two-layer system: (1) 100mm PIR between rafters with 50mm rear ventilated gap, plus (2) 25mm PIR below rafters. This is a total of 125mm PIR in two distinct locations, not 150mm in a single layer.

B4. Response: Page 62, Item G revised to match specification document. Aras HQ pitched roof to receive 100mm PIR board between rafters maintaining a 50mm ventilated cavity behind with a 25mm PIR board installed internally below the rafters.

B5. Aras HQ - Mansard Flat Roof Waterproofing System Type (RFI-ARAS-004)
Reference: Pricing p.79 vs Architectural Specification 3.3.2 (p.85-87)
Issue: Pricing Document (p.79) specifies 'Bauder Thermofol PVC' membrane system. However, Architectural Specification 3.3.2 (p.85-87) describes a 'cold-applied liquid waterproofing system' with wet-on-wet application, reinforced fleece, and liquid-applied detailing.

B5. Response: Description in BOQ has been amended to match specification. Mansard flat roof waterproofing system will be a cold-applied liquid membrane.

B6. Aras HQ - Fall Restraint System MISSING from Pricing
Reference: Dwg 1204-D2-P02, Spec 3.4.4 (p.88+) 
Issue: Proposed Roof Plan indicates a proposed cable-based fall arrest system to be installed. This is also specified in the Architectural Specification Section 3.4.4. However, we cannot locate corresponding line items in the Pricing Document for Aras HQ, whereas Westport Leisure Centre fall restraint is included (p.154).

B6. Response: BOQ has now been amended to include this. Refer to page 53 of BOQ.

C1. Architects Office - Window Type 13 MISSING FROM PRICING DOCUMENT
Reference: Window Schedule 6002-D2-P04 vs Pricing Document 508819
Issue: Window Type 13 (W1.18-W1.23) appears on First Floor Window Schedule but is COMPLETELY OMITTED from Pricing Document.
Details: 6 nr windows @ 2310 × 1140mm high with openable sections (100mm restrictor/manual override)

C1. Response: This was a scheduling discrepancy between the BOQ and Architects Office window schedule. Note that Page 45 Items S,U & W of the BOQ now reflect the same schedule numbering as the Architects Office Window Schedule. Also note the revised quantity of Window Type 8, Page 44 Item J and the addition of Window Type 10 Page 44 Item L.

2. Mechanical & Electrical RFIs

M1. Boiler Flue – Westport plant Room / Roof
BOQ item (51)M prices each of the 4 nr Baxi boilers with its own “combined concentric flue kit”, and BWIC item (58)I allows 4 nr separate “opes in roof for boiler flue pipes”. However, Introba drawing 10002-IRB-XX-BM-D-M-57001 shows a single NEW COMBINED 230mm common boiler flue rising through the roof, sloped back to a low point with a drain. Please confirm: (a) common 230mm flue or individual flues; (b) number/size of roof penetrations to be priced; and (c) who assembles/installs the combined flue (drawing notes it is by others / specialist).

M1. Response: 
(a) Flue is to be a common combined flue, with each of the individual boiler flues connecting to it.
(b) Single roof penetration for 230mm flue to be priced (note existing flue opening can be modified to suit)
(c) Flue by mechanical contractor (as per keynote 1 on drawing 10002-IRB-XX-BM-D-M-57001

BOQ description and quantity amended.

M2. Pressurisation Unit – Both Plant Rooms
The heating system schematics (55002) and plant arrangement show a pressurisation unit / fill unit serving the LTHW system, but there is no measured item for a pressurisation unit in BOQ (51) Heating Centre for either Áras or Westport. Please confirm whether a new pressurisation unit is required and, if so, add a measured item; or confirm it is existing and retained.

M2. Response: 
Drawings do not actually indicate any pressurisation units. Existing pressurisation units for the existing system to remain for re-use. Will require some verifications from contractor during works to confirm suitable for new equipment once ordered. Contractor to allow provisional sum for new pressurisation unit should it be required. 

BOQ revised to include the removal of existing unit and installation of a new one.

M3. Expansion Vessel(s) – Both Plant Rooms
The Westport mechanical drawing legend/schematic references an expansion vessel, but no expansion vessel is measured in BOQ (51) for either site. Please confirm whether new expansion vessel(s) are required for the new heat-pump/boiler arrangement, or whether the existing vessel is retained and re-used.
M3. Response: 
Existing expansion tanks to remain and be reconnected, pending verification by contractor during works to confirm suitability. Contractor to allow for new expansion tank(s) should it be required.
BOQ revised to include the removal of the existing tank and installation of a new tank.

M4. Water Treatment / Dosing Pot – Both Plant Rooms
Áras mechanical drawing 55002 shows a dosing pot on the primary circuit; the Mechanical Particular Specification lists water treatment plant and chemicals as “Existing”. No dosing pot / chemical dosing / system flushing and cleaning item is measured in the BOQ. Please confirm the extent of pre-commission cleaning, flushing and chemical dosing to be allowed, and whether a new dosing pot is required (MEP General Specification clause 1069 requires pre-commissioning cleaning of water systems).
M4. Response: 
Drawing 55002 does not indicate a dosing pot on the primary circuit.
New piping installation is to be flushed and pressure tested.
Since we are connecting the new system into an existing old system, the entire hydronic system should be chemically cleaned. Following cleaning, system shall be flushed and refilled with treated water as per chemical manufacturer’s recommendations & equipment requirements. New magnetic filter to also be installed as per schematics.
M5. Water-to-Water Heat Pump (WWHP-01) – Westport
WWHP-01 (Mastertherm AQ40Z, 40kW, incl. heat exchanger) is measured in BOQ (53) Water Distribution, not in (51) Heating Centre. The drawings show it forming part of the DHW/calorifier bivalent arrangement with a plate heat exchanger. Please confirm the WWHP and its integral/associated plate heat exchanger are fully covered by the single (53) item and that no separate plate-heat-exchanger item is required, to avoid a double-count or gap between elements.
M5. Response: 
The WWHP-01 and associated plate heat exchanger (PHX-01) are required for the DHW system, as per the schematic drawing 10002-IRB-XX-ZZ-D-M-55002. No separate plate heat exchanger is required.

M6. Bivalent Controls Integration & Extended Commissioning – Both Sites
The mechanical drawings (55001/55002 general notes) and MEP General Specification (cl. 163–167, 303–306) place extensive obligations on the contractor for controls integration, sequencing, weather compensation, hydraulic balancing, an extended commissioning/optimisation period, seasonal commissioning and two (x2) return visits after PC. The BOQ (51) only carries generic “testing and commissioning” items. Please confirm whether the extended/seasonal commissioning, return visits and controls integration are deemed included in the (51) commissioning items or are to be separately allowed.

M6. Response: 
Extended / seasonal commissioning, return visits and controls integration are to be included within the commissioning scope. 
Since this system is being integrated into an existing building, we need to ensure sufficient time is allowed for adjustments to the controls to suit actual building operation / behaviour, plus differences in season depending on when final commissioning occurs.
M7. BMS / Controls Contractor – Westport (and Áras)
Westport drawing 57001 notes that burners, shunt pumps, gas connections, pressurisation/fill units, controls, electrical connections etc. are to be carried out by Sygma as part of the controls upgrade, with BACnet tie-in to the existing BMS. The BOQ contains no PC/Provisional Sum or measured item for the BMS/controls specialist. Please confirm how the nominated controls work are to be priced (PC Sum, provisional sum, or by the M&E subcontractor) and provide the BACnet points schedule referenced on the drawing.
M7. Response: 
Not sure where these notes are referenced on drawings – actual drawing notes do not align with statement made in the question?
Sygma scope (Westport) is for upgrade of existing BMS in the building with contractor scope being for control panel & controls associated with new heat pumps & boilers. Contractor is to coordinate with Sygma to ensure new heat pump control panel is tied into existing BMS for monitoring.
M8. Pool AHU Controls (Trend IQ4E) & Sensors – Westport
Drawing 57001 note 10 requires the contractor to verify existing pool space temperature/humidity sensors and ALLOW FOR NEW SENSORS if not functioning or compatible, and the new AHUs are complete with integral Trend IQ4E control panels with BACnet over IP. BOQ (57) does not separately measure new sensors or the BMS tie-in. Please confirm whether new humidity/temperature sensors and BACnet integration for AHU-01/02 are to be allowed and where they are to be priced.
M8. Response: 
Contractor to include for supply & install of new temperature & humidity sensors in the existing pool hall should the existing not be compatible. 
Contractor to include integration of new AHU control panels into existing BMS as part of base contract.
BOQ now includes an item to price for temperature and humidity sensors. AHU description amended to include control panels and connection into the existing BMS.

M9. Gas / CO Detection – Westport Boiler Room
With 4 new gas boilers and a common flue in the plant room, please confirm whether a gas detection / carbon-monoxide detection and shut-off system is required (and to whose scope), as no gas/CO detection item is measured in the BOQ.
M9. Response: 
As per keynote 2 on drawing 10002-IRB-XX-BM-D-M-57001, gas detection and emergency shut off is required under contractor’s scope.
BOQ now includes an item to price for gas sniffers and an emergency shut off system.
M10. Ventilation & Ventilation Compliance – Áras
The works air-tighten the Áras buildings to 5 m³/hr/m² @ 50Pa, but there is no ventilation element (57) and no MVHR/supply/extract ventilation measured for Áras (only lighting, power, heating). Please confirm the ventilation strategy for the retrofitted Áras buildings and that no new/upgraded ventilation (e.g. background/trickle or MVHR) forms part of this contract, given the improved airtightness.
M10. Response: 
Existing building is to remain largely as a naturally ventilated building – no upgrade works to ventilation systems are included in the scope of work.
New windows will be complete with trickle vents and can be opened for purge ventilation.
M11. Heat Trace / Anti-Frost to External Pipework – Both Sites
BOQ (51) items carry “heat tracing to existing external piping” as a single item each. Drawings note that new external LTHW piping from the heat pumps requires self-regulating trace heating fixed to the new EWI. Please confirm the extent (linear metres) and whether trace heating to the new external pipework (not just existing) is included.
M11. Response: 
Only heat tracing to new piping is to be included in this scope of work – any external existing piping will remain as is. As per drawings, allowance has been made based on 15 W/m length of piping – final length will depend on final installation. 
Heat tracing description amended in BOQ.
E1. New sub-distribution board for immersion heaters – Áras
The Áras electrical single-line diagram shows a NEW sub-distribution board for immersion heaters, fed from the main board via a new MCCB. The BOQ (61) only carries a single generic item: “works associated with connecting new mechanical plant to the existing DB.” Please confirm whether a new sub-DB and MCCB are required and, if so, add measured items – the current wording appears to under-measure the mains/distribution works shown on the SLD.
E1. Response: 
Single line diagram does not show a new sub board for immersion heaters. Refer to drawing 10002-IRB-XX-01-D-E-62002
E2. MIC / supply capacity upgrade – Áras
The Áras SLD includes a load/capacity assessment table (existing MIC, additional heat-pump load, new estimated MIC). The BOQ preliminaries note “upgrade of electricity supply to accommodate the new ASHPs” but no ESB/network MIC upgrade, new supply cable or metering upgrade is measured. Please confirm whether an ESB Networks MIC upgrade / new incoming supply is required and to whose scope/cost it falls (contractor, PC sum, or client/ESB direct).
E2. Response: 
MIC upgrade will be client/ESB direct.
E3. PV DC-side works & array design – Westport
BOQ PV section prices 116 nr PV panels “mounted on curved roof”, 2 nr 25kW inverters and AC-side items, but states “Contractor to submit proposal for PV array system.” Please confirm the DC-side scope to be allowed: mounting/rail system for a standing-seam curved roof, DC cabling, DC isolators, string design, roof penetrations/weathering, and coordination with the roofing subcontractor – and provide the PV roof layout drawing (E-60002 referenced but not in the issued electrical drawing set).
E3. Response: 
Electrical contractor shall coordinate with the roof manufacturer to ensure mounting system is compatible with roof system.
Refer to drawing 10002-IRB-XX-RF-D-E-62003
E4. Surge protection (SPD) & lightning protection
The Electrical Particular Spec references distribution boards to IP ratings and the PV array adds roof-mounted equipment, but no surge protection devices (SPDs) or lightning/earthing upgrade are measured in the BOQ. Please confirm whether SPDs (particularly at the PV inverters/boards) and any lightning protection or earthing upgrade are required.
E4. Response: 
SPD’s are required on both the AC and DC side of the PV system, as per any PV installation of this size. No lighting protection upgrades are expected as part of this project. No earthing upgrades are expected as part of this project.
Item for SPDs now included in BOQ.
E5. Fire alarm – extent of works
BOQ (61) carries “verification of existing fire alarm” only. However AOV/smoke-vent rooflights are being installed (see architectural (37)) and the works involve strip-out/reinstatement of fittings that may be interfaced with the fire alarm (drawings reference fire alarm interface, fire damper interface). Please confirm whether any fire alarm modification, extension, cause-and-effect re-commissioning or interface with new AOVs is required beyond simple verification, and to whose scope.
E5. Response: 
Re-commissioning/verification of devices being removed and reinstalled shall be required.  Commissioning/verification of new devices, such as fire alarm relays for door operators, shall be required. Existing fire alarm devices related to existing AOV’s shall be (potentially) removed, reinstalled and interfaced with the new AOV. Fire alarm scope shall fall under the electrical contractor. 
BOQ Description amended and item for re-commissioning now included.
E6. AOV / smoke-vent actuator wiring & control – both sites
Numerous AOV rooflights are measured architecturally (Áras (37)) with “extra over for electrical and builders works associated with automated controls.” The electrical BOQ (62) measures actuators to windows/curtain walls/rooflights, but please confirm where the AOV control panels, smoke-vent head-of-stair/control switches, and any fire-alarm interface for the AOVs are measured, as these appear split between the architectural EO items and the electrical (62) section – there is a risk of a gap or double-count.
E6. Response: 
Site investigation will be required to determine where AOV control panels, smoke vent head of stair/control switches, and any fire-alarm interface for the AOVs are located.
BOQ amended to reflect revised quantity for Final circuit connections for roof lights (Aras), New item for investigation of existing now included, Description for actuators amended within (62).
E7. Containment coordination with EWI – Westport
Elec (62) at Westport carries “cable extensions for devices mounted on walls after installation of EWI.” Please confirm the extent of re-fixing/extending external-wall-mounted electrical devices, light fittings and their containment following the external wall insulation, and whether this covers all facades receiving EWI.
E7. Response: 
For reinstating any electrical device such as, but not limited to, lighting, security, raceways, boxes etc. to areas receiving EWI, the contractor should allow for thermal broken fixings and/or brackets to mitigate any thermal bridges that may occur from penetrating the EWI layer. Refer to architectural drawing below for typical details. 
24064-MA-04-XX-DR-A-4105-D2-P02 Typ EWI Details
E8. Temporary generators – Áras server room
BOQ (61) item measures 3 nr temporary generators to keep the IT/server room live. Please confirm the required duration, fuel, and whether temporary generators (rather than a temporary UPS/alternative supply) are the intended solution, and confirm noise/emissions constraints for the occupied, live campus.
E8. Response: 
Shut down, if required, shall be complete over a weekend while the building is not fully occupied. Fuel for generators would be diesel. No issues with installing a temporary UPS if this approach is more economical.
E9. Missing electrical drawings referenced in BOQ
Several BOQ references cite drawings not present in the issued electrical set – e.g. E-60002 (PV single line), E-62002 for Westport power. The Westport M&E drawing production schedule also omits the mechanical drawings entirely and lists only a partial electrical set. Please issue the complete Introba electrical and mechanical drawing register and any missing sheets so the M&E can be fully priced.
E9. Response: 
Follow Electrical and Mechanical drawing list identified on the cover page of each drawing set. Complete M&E package was issued at tender stage. Titleblock revision should state “Issued for Tender”. If it does not, you are looking at an incorrect package.


Important Reminder
All communications relating to this procurement competition must be submitted through the eTenders messaging facility. Information provided outside the official procurement process shall not be considered.

Prepared by: Joe Browne
Organisation: Mayo County Council
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