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	TENDER RESPONSE DOCUMENT

	Tenderers are required to complete this Tender Response Document (“TRD”).
The purpose of the TRD is to simplify and streamline the tender response process for all Tenderers and to simplify and streamline the evaluation process for the Contracting Authority. 
The information provided by Tenderers in this TRD will be used in the assessment and evaluation of Tenders.























INSTRUCTION FOR COMPLETION OF TRD

Tenderers must ensure they complete this document in full.
· Tenderers wishing must fully complete this Tender Response Document (TRD) which must be read and completed in conjunction with the Call for Tender for the provision of Digital editorial and marketing services for publicart.ie and all accompanying documents (CFT).
· Terms defined in the CFT have the meaning in this TRD.
· The TRD must be submitted in the same sequence as presented. An answer box is provided for Tenderers' use in their response to each Award Criterion. Tenderers should note that any response information provided outside of the response boxes will not be considered as part of the evaluation. Any marketing material, brochures and other general information or documents will not be considered unless requested specifically by the Contracting Authority. 
· Tenders which are compliant with the requirements of Appendix 1 (Background, Requirements & Specifications) of the CFT, are received before the Tender Deadline (section C1 of the CFT) and have passed each of the Selection Criteria set out in section F of the CFT will be assessed on the basis of the Award Criteria set out in Section G of the CFT. Tenderers must achieve a minimum score of 60% in respect of each of the qualitative award criterion. Failure to achieve this minimum qualifying score for any of the award criteria will result in the exclusion of the Tender from the Competition.  
· Tenderers are requested to review in detail the requirements of the CFT (including all Appendices) before completing this Tender Response Document. Tenderers must ensure that they have addressed all of the relevant requirements as set out in the CFT and the Tender Response Document. Failure to do so may render the Tender non-compliant and the Tender may be rejected.
· Tenderers must adhere to the page limits indicated in respect of each award criterion. Where a response to an award criterion exceeds the page limit, the Authority will disregard any text beyond the page limit during its evaluation.







1

	GENERAL INFORMATION IN RELATION TO THE TENDERER 
(FOR INFORMATION ONLY)

	

	Tendering Name (Company Name)

	

	Contact Person 

	

	Position 

	

	Address

	

	Phone Number

	

	Email

	

	Website 

	

	Date of establishment, if applicable
	VAT Registration No

	
	

	Legal Structure – partnership, limited company, DAC, etc.
	Please confirm if you are an SME (Small and Medium Enterprise) as defined in Commission Recommendation
2003/361/EC

	
	Yes
	
	No
	

	Definition as per 2003/361/EC
The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding EUR 50 million, and/or an annual balance sheet total not exceeding EUR
43 million.


	NAME OF OTHER PARTIES FORMING PART OF THE TENDER SUBMISSION 
(e.g. consortium members, subcontractors, other entities being relied upon)
(FOR INFORMATION ONLY)

	Name
	Proposed Role
	Confirmation 
relevant information provided   for each party*

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



*Note:	A letter of confirmation is required from any third party on their headed paper, to be attached as a part of this TRD, and referenced in the above table.  The Letter must confirm that the third party will make the resources, for which the third party is being relied upon, available to the Tenderer for the duration of the Contract.












	Personal Circumstances Declaration

	PASS/FAIL ONLY
Pass requirement: Tenderers must complete, date, and sign the Personal Circumstances Declaration.  Each Consortium member, including Subcontractors, must complete and sign the Declaration.  Non-compliance under any heading in the Declaration as to Personal Circumstances of Tenderer will result in the automatic disqualification of the Tenderer in question.

	THE DECLARATION OF PERSONAL CIRCUMSTANCES FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE TENDERER’S ORGANISATION AND BY A PRACTISING SOLICITOR/COMMISSIONER FOR OATHS PRIOR TO ANY CONTRACT BEING EXECUTED
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DECLARATION AS TO PERSONAL CIRCUMSTANCES TO TENDER
                                                  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
	Re: Request for Tender for provision of Digital editorial and marketing services for publicart.ie

	NAME:  [Click here to insert name of entity]

	ADDRESS:  [Click here to insert address]

	I, [Click here to insert name of Declarant], of [Click here to insert name of entity] do solemnly and sincerely declare that:  
1. I am a [Click here to insert role of Declarant],  of [Click here to insert name of entity] and am authorized by [Click here to insert name of entity] to make this declaration which relates to a tender (“the Tender”) submitted by [[Click here to insert name of entity] in response to an RFT dated [Click here to insert date of publication of competition] titled [Click here to insert title of competition] published by [Click here to insert name of Contracting Authority] (“the Contracting Authority”).
2. Neither [Click here to insert name of entity] nor any person who is a member of the administrative, management or supervisory body of [Click here to insert name of entity] nor any person who has powers of representation, decision or control in [Click here to insert name of entity] has:
a. ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
c. ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.
3. [Click here to insert name of entity]:
a. is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. has carried out the preparation of the Tender independently.
4. [Click here to insert name of entity]:
a. has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
b. is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. is not guilty of grave professional misconduct.
d. has not entered into agreements with other economic operators aimed at distorting competition.
e. is not aware of any conflict of interest due to its participation in the Competition;
f. has not had any prior involvement in the preparation of the Competition;
g. has not shown significant or persistent deficiencies in the performance of a substantive
requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
h. is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) .
i. has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
5. [Click here to insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);
6. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);
7. Any subcontractor, supplier or other entity on whose capacity [Click here to insert name of entity] relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority

	
_____________________________
Signature of Declarant  
	
_____________________________
Name of Declarant in print or block capitals


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

	TENDERER STATEMENT 

	PASS/FAIL ONLY
Pass requirement: A duly authorized officer of the Tenderer organisation must complete, date and sign the declaration. Non-compliance under any heading in the Tenderers’ Statement will result in the automatic disqualification of the Tenderer in question.



TO:	Arts Council 
RE:	Request for Tender for the provision of Digital editorial and marketing services for publicart.ie
Having examined your Call for Tender (CFT), we hereby agree and declare the following:
1.	We understand the nature and extent of the Services required to be delivered as described in requirements and specifications at Appendix 1 to the CFT.
2.	We accept all of the terms and conditions of the CFT and the Contract and agree, if awarded a Contract, to execute the Contract attached at Appendix 2 of the CFT.
3.	We agree, if awarded a Contract, to execute the Data Processing Agreement attached at Appendix 3 of the CFT.
4.		We agree to provide the Contracting Authority with the Services in accordance with the CFT and our Tender.
5.	We accept all the Selection Criteria as set out in section F of the CFT
6.	We agree that, if awarded the Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.
7.	We confirm that we have complied with all requirements as set out in the CFT.
8.	We confirm that all prices quoted in our Tender will remain valid during the tender validity period, as specified in Section E of the CFT.
9.	We shall, if awarded the Contract, have in place on the effective date of the Contract all insurances (if any) as required by Section H of the CFT.
10.	We confirm that all Data Subjects whose Personal data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the evaluation team and the supplier of the etenders.gov.ie website, for the purpose of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request. 
11.	We agree, if requested by the Contracting Authority, to complete the Contracting Authority’s Data Protection Assessment attached at Appendix 4 of the CFT and provide all reasonably requested supporting documentation.
12.	We agree, if requested by the Contracting Authority, to complete the Contracting Authority’s Third-Party Supplier Information Security Assessment attached at Appendix 5 of the CFT and provide all reasonably requested supporting documentation.




Signature: .................................................................................. 
Print Name: ...............................................................................
(Authorised Signatory)  
Date: ...........................................  






























	SELECTION CRITERIA: TURNOVER

	PASS/FAIL ONLY
Tenderers must declare that they satisfy the minimum annual turnover thresholds set out below:
Tenderers who are applying must have a minimum annual turnover of (€80,000 – see F.1 in CFT) for each of the last three (3) financial years (or, if the date of establishment was more recent, for the years the Tenderer has been established).

Failure to provide evidence when requested to do so by the Contracting Authority will result in the Tenderer being awarded a fail and result in the exclusion of the Tenderer from the Competition.




I, as a duly authorised representative of the Tenderer, confirm that the Tenderer satisfies the minimum annual turnover thresholds set out above:

Signature: .................................................................................. 
Print Name: ...............................................................................
(Authorised Signatory)  
Date: ...........................................  













	SELECTION CRITERIA: PREVIOUS EXPERIENCE

	PASS/FAIL ONLY
Tenderers must provide details of two contracts/projects that demonstrates tenderers experience of providing a service of similar nature, scale and complexity to the Services required by the CFT which they have successfully delivered within the past five years. Note: the reference contracts must be of similar nature, scope and complexity to the Services described in Appendix 1 of the CFT. 

Failure to demonstrate to the Authority’s satisfaction the successful delivery of two (2) comparable contracts within the time-frame specified will result in the Tenderer being awarded a fail and result in the exclusion of the Tenderer from the Competition.

Note: Tenderers should note that the Contracting Authority may contact any or all referees without prior notice being given.





















	[bookmark: _Hlk75773687]
CONTRACT/PROJECT  1

	CONTRACT 1
	Name of Client
	

	
	Contact/Project Name, Phone & Email Address  
	

	
	Contract/Project Title/Purpose
	

	
	Contract/Project Start and End Date
	

	
	Name of Service Provider (i.e. name of legal entity who entered into the contract)
	

	
	Average Annual Value of Contract/Project
	

	
	Details of Tenderer's Personnel Involved
	

	
	Please provide a detailed description of the services provided, clearly demonstrating the success of the contract
	

	
	Please outline how the reference contract is comparable to the subject matter of the contract procured under this CFT
	

	
	The Contracting Authority may contact any or all referees without further notice. 















	
CONTRACT/PROJECT  2

	CONTRACT 2
	Name of Client
	

	
	Contact/Project Name, Phone & Email Address  
	

	
	Contract/Project Title/Purpose
	

	
	Contract/Project Start and End Date
	

	
	Name of Service Provider (i.e. name of legal entity who entered into the contract)
	

	
	Average Annual Value of Contract/Project
	

	
	Details of Tenderer's Personnel Involved
	

	
	Please provide a detailed description of the services provided, clearly demonstrating the success of the contract
	

	
	Please outline how the reference contract is comparable to the subject matter of the contract procured under this CFT
	

	
	The Contracting Authority may contact any or all referees without further notice. 


	












	SELECTION CRITERIA: COMPANY PROFILE AND ORGANISATION

	PASS/FAIL ONLY



	The Tenderer must provide a company profile in the TRD, providing information about their business and the personnel who will be involved in carrying out any Services in proposed to be Contract awarded. 
The Tenderer must outline the organisation’s capacity setting out the organisation structure, current workforce levels, expertise within the company, that demonstrate it has the capacity to meet the requirements of the Services proposed Contract
Please limit your response to 2 A4 pages.  Any further information included will not be evaluated


	Insert response here







	SELECTION CRITERIA: ACCEPTANCE OF THE CONTRACT TERMS

	PASS/FAIL ONLY
Tenderers must confirm their acceptance of the contract terms and that, if successful, they will:
· Sign the Contracting Authority’s Contract (see Appendix 2 of this CFT); and
· Sign the Data ProcessingAgreement (see Appendix 3 of this CFT).
Agreeing to and signing these documents will be a condition of Award of Contract.
Note: Tenderers may request clarifications regarding the terms and conditions of the Contract or the Data Protection Agreement by submitting a request for clarifications. Any clarifications must be sought in accordance with the process outlined part “D” of the Particulars of this CFT, and should be submitted prior to the deadline for submission of clarification requests set out in D2.



In accordance with the commitments made under the Tenderer’s Statement, I as a duly authorised representative of the Tenderer, again confirm acceptance of the contract terms and confirm that, if successful, the Tenderer will:
· Sign the Contracting Authority’s Contract (see Appendix 2 of the CFT); and
· Sign the Data Processing Agreement (see Appendix 3 of the CFT).

Signature: .................................................................................. 
Print Name: ...............................................................................
(Authorised Signatory)  
Date: ...........................................  










	SELECTION CRITERIA: DATA PROTECTION ASSESSMENT

	PASS/FAIL ONLY
Tenderers must confirm that, if requested by the Contracting Authority, they will complete the Contracting Authority’s Data Protection Assessment (see Appendix 4 of this CFT) and provide all reasonably requested supporting documentation.

The Contracting Authority reserves the right to determine whether the Services to be provided under this Contract give rise to any Data Protection risks. Where such risks are identified, completion of the Data Protection Assessment, if requested, will be a condition of Award of Contract. 

Tenderers are not required to complete Data Protection Assessment unless requested by the Contracting Authority.



In accordance with the commitments made under the Tenderer’s Statement, I as a duly authorised representative of the Tenderer, again confirm that if requested by the Contracting Authority, the Tenderer will complete the Contracting Authority’s Data Protection Assessment and provide all reasonably requested supporting documentation.

Signature: .................................................................................. 
Print Name: ...............................................................................
(Authorised Signatory)  
Date: ...........................................  









	SELECTION CRITERIA: THIRD-PARTY SUPPLIER INFORMATION SECURITY ASSESSMENT

	PASS/FAIL ONLY
Tenderers must confirm that they shall take all reasonable steps to keep secure any Contracting Authority information that they may be provided with should they be awarded a Contract under this competition, and that they will use it only for the purposes of providing the Services. 

The Contracting Authority reserves the right to determine whether the Services to be provided give rise to any information security risks to its ICT infrastructure. Tenderers must confirm that, if requested by the Contracting Authority, they will complete the Third-Party Supplier Information Security Assessment (see Appendix 5 of this CFT) and provide all reasonably requested supporting documentation.

Completion of this assessment, if requested, will be a condition of award of the Contract. 

Tenderers are not required to complete Third-Party Supplier Information Security Assessment unless requested by the Contracting Authority.



In accordance with the commitments made under the Tenderer’s Statement, I as a duly authorised representative of the Tenderer, again confirm that if requested by the Contracting Authority that the Tenderer will complete the Contracting Authority’s Third-Party Supplier Information Security Assessment and provide all reasonably requested supporting documentation. Furthermore, I confirm that the Tenderer shall take all reasonable steps to keep secure any Contracting Authority information that it may be provided with should the Tenderer be awarded a Contract under this competition

Signature: .................................................................................. 
Print Name: ...............................................................................
(Authorised Signatory)  
Date: ...........................................  




RESPONSE TO ARTS COUNCIL’S TENDER SPECIFICATION

	Award Criterion Title
G1. PROPOSED METHODOLOGY AND APPROACH
	Total Weighting 
	Maximum Marks Available
	Minimum Marks Required

	
	35%
	350
	210


	
Tender Response Requirements – Approach and Methodology
Tenderers must describe their proposed approach and methodology for delivering the Services in the TRD, including:
A. Approach & Methodology
· The tenderer’s understanding of the Art’s Council’s objectives, and how their proposed approach aligns with the requirements in Part 2. Scope of Requirement and Core Requirements of the CFT.
· How the Services will be planned, organised and delivered.
· The key activities, deliverables and milestones they propose – these should align with the requested implementation plan (see below).
· How resources, roles and expertise will be deployed.
· Their approach to risk and issue management.
· How quality, timeliness and consistency of delivery will be assured.
· Tenderers must also provide a detailed implementation plan identifying key dates and project deliverables/milestones, that will ensure delivery to specification meets quality assurance criteria and stays within agreed cost and time parameters. 

B. Editorial and Content Strategy
· Maintain the interim website, (create content and updates) and social media accounts to most effectively drive traffic to the website
· Commission, create, prepare and publish content (text, image, audio, video, animation etc.) for the website and social media in line with the editorial policy and content plan. The content plan is to be agreed with The Arts Council in advance of implementation. 
· The content required will be both responsive (news, commissioning opportunities) and require the development of longer form content e.g. case studies.
· At least 52 website updates per year (1 per week), comprising news, commissioning opportunities and other timely updates.
· At least 12 long-form case studies per year, each approximately 1,000–1,250 words.
· Maintain orderly content records and provide a complete and appropriately structured handover of content and associated records at the end of the Contract.
· Bulk migration, remediation or restructuring of content for a replacement website is not included in the fixed annual fee. Any such requirement may be commissioned as an Additional Service under an agreed written statement of work, with fees calculated using the additional hourly rate provided in the Pricing Schedule or an agreed fixed price derived from that rate.
· Monitoring of the publicart.ie email inbox info@publicart.ie (mainly used for opportunities and advice) and relevant social-media inboxes at least once each working day, with messages acknowledged within two working days. Routine responses may be issued using wording approved by the Arts Council, while policy, specialist or sensitive queries should be escalated promptly to the nominated Arts Council contact.
· Search-engine optimisation, metadata, image descriptions and accessibility preparation for all published content.
· Analyse website analytics to identify areas for improvement and make data-driven recommendations to drive content and engagement. 
· Stay up to date with the latest trends and best practices in digital media  and web content creation to create and manage content that is both user-friendly and visually appealing.
· Liaise and consult with the editorial panel in accordance with the fixed-fee requirements set out below when developing the editorial policy, content plan and implementation strategy for the site:
· development of an editorial policy and style guide during Year 1;
· one annual review during each subsequent year of the Contract;
· an inception workshop; and
· up to four editorial-panel consultation meetings during Year 1, where the editorial panel has been established.
· Any work beyond these requirements may be commissioned as an Additional Service using the tendered hourly rate.
· Advise and make recommendations on the functionality of the website as it relates to the content plan 
· Advocate for the website and represent its best interests.
· Provide expert insight and information. 
C. Social Media and Digital Marketing Strategy
· Generating a digital marketing plan and KPIs to develop, implement, track and optimise digital marketing of the Public Art in Ireland (publicart.ie) brand across all publicart.ie digital channels. 
· Design, build and maintain the social media presence, at least 25 unique social-media posts* per quarter across the active publicart.ie social-media channels.
· Increase engagement in the platforms in the lead up to developments (initiatives, policies etc) within the public art arena.
· Use measurable analytics to assess against goals (KPI’s), identify weaknesses and find ways to improve performance across all online platforms. 
· Draw insights on best formats and re-target audience strategies. 
· Quarterly analytics and performance reports, including assessment against agreed KPIs, identification of weaknesses and recommendations to improve performance across the website and social-media channels.
*a unique post means a distinct item of content. Where the same content is adapted and published across several channels, it would count as one unique post but several channel placements.


Please set out your response to parts A, B and C in the space provided below. Please limit your response to 6 A4 pages.  Any further information included will not be evaluated
Your response to part D must be set out in the table that follows.

	



























D. Additional content and production activities
As baseline quantities are not available for the following activities, Tenderers must state precisely in the table below what their fixed annual fee and committed delivery package will include in relation to:

	Item
	Committed delivery included in fixed annual fee

	original short-form videos or reels;
	

	photography or filming days;
	

	designed graphics or animations;
	

	interviews, articles or other editorial features in addition to the 12 required case studies;
	

	externally commissioned content;
	

	image, music and other licence costs;
	

	accessibility work, including captions, transcripts and alternative text; and
	

	the number of revision rounds included.
	







	Award Criterion Title
G2. QUALIFICATIONS AND EXPERIENCE OF PROPOSED KEY PERSONNEL
	Total Weighting 
	Maximum Marks Available
	Minimum Marks Required

	
	25%
	250
	150


	
Tender Response Requirements – Qualifications and experience of proposed key personnel
The Tenderer must provide details in the TRD of the key personnel they would allocate to the Arts Council account if their tender is successful.  In doing so, the tenderer should show a commitment to continuous professional development to ensure staff are sufficiently skilled in new technologies and approaches.
Tenderers must demonstrate that the person(s) proposed for delivering the required services have the necessary experience and qualifications.  In order to satisfy that requirement, tenderers must provide the CVs for the key personnel with their tender in the format outlined below:
· A short biographical summary for each person who will be involved in the delivery and/or co-ordination of the services including name, length of time and position held with the tenderer company, relevant qualifications and training.
· The proposed role of each person.
· List of previous contracts delivered by each person, that the tenderer believes is of direct relevance and benefit to the Arts Council requirements, and the person’s proposed role.  Please include no more than a maximum of four (4) such examples for each person.
Tenderers are required to show how the team will be balanced to provide the full scope of the services required and also have the breadth and range of experience and expertise to deliver the Arts Councils requirements. 
Specific roles that the Arts Council require for this Contract are set out below:
	Role Name
	Role Description

	Contract Manager
	Primary point of contact for the duration of the Contract. The Contract Manager will be a senior member of the project team and shall have authority to deal with all contractual matters and be responsible for the satisfactory delivery of the Services.

	Web Editor 
	Senior member of the project team responsible for creating, managing and publishing content on publicart.ie website; ensuring the content is accurate, up-to-date and engaging and monitoring website analytics. 

	Digital Marketing Manager
	Senior member of the project team responsible for developing, implementing, tracking and optimising digital marketing of the ‘Public Art in Ireland’ brand across all digital channels. 


Please provide a CV of no more than 2 A4 pages for each Key Personnel.  Any further information included will not be evaluated
CVs may be inserted within the response box or appended immediately after this section. The page limit of two A4 pages applies separately to each CV..

	

































	Award Criterion Title
G3. CONTRACT MANAGEMENT
	Total Weighting 
	Maximum Marks Available
	Minimum Marks Required

	
	10%
	100
	60


	
Tender Response Requirements – Contract Management
Tenderers must describe their proposed approach to contract management, including as a minimum:
· The name, role and relevant experience of the proposed Contract Manager.
· The tenderer’s proposed mobilisation and start-up approach at the commencement of the Contract.
· How feedback and communication will be managed between the Arts Council and the Tenderer.
· The frequency and structure of contract management meetings with the Arts Council.
· The contract management reporting that the Tenderer will provide, including content and frequency.
· The tenderer’s process for issue management, escalation and dispute resolution.
· The quality control and assurance arrangements that will be applied, including performance monitoring and review.
· How the Tenderer will identify and deliver continuous improvement, efficiencies and cost savings over the life of the Contract.
Please limit your response to 3  A4 pages.  Any further information included will not be evaluated

	

















	Award Criterion Title
G4. ENVIRONMENTAL AND SUSTAINABILITY REQUIREMENTS
	Total Weighting 
	Maximum Marks Available
	Minimum Marks Required

	
	5%
	50
	30


	
Tender Response Requirements – Environmental and Sustainability requirements
Tenderers must describe how their proposed approach will support the environmental and sustainability requirements of the Contract, including as a minimum:
· How the Tenderer ensures compliance with environmental and sustainability legislation and standards. 
· Provide details of relevant polices and certifications – and illustrate these with examples of specific initiatives and their targets/results.
· Describe how the Tenderer ensures that its subcontractors and suppliers operate in a manner consistent with their environmental and sustainability.
· The practical measures the Tenderer will apply to reduce environmental impact in delivering the Contract Requirements. How they will manage waste, materials, energy use and emissions, where relevant to the Contract.
· Any sustainability initiatives or good practices that will be applied during the life of the Contract.
Please limit your response to 2 A4 pages.  Any further information included will not be evaluated

	

















	Award Criterion Title
G5. PROPOSED COSTS
	Total Weighting 
	Maximum Marks Available
	Minimum Marks Required

	
	25%
	250
	n/a


	Tenderers should ensure that all associated costs are integrated into the proposed fees.
The maximum budget allocated for the completion of the services is €120,000 (excluding VAT)). This is as set out in Item B.6 of the Particulars of the CFT. It is for the full duration of the contract, including all contract extensions and tenderers should not exceed this when preparing their submission.
Tenderers should also refer to the Part E (Tender Pricing and Validity) of the Particulars in the CFT.
All pricing must be quoted in Euro and must be inclusive of expenses and quoted exclusive of VAT.
Tenderers are required to submit costs in the format set out below



Required Pricing format
Using the pricing table below, Tenderers must submit a fixed annual fee for each Contract year and a blended hourly rate .

 The fixed annual fee shall cover all minimum Services specified in the CFT and the Tenderer’s committed delivery package as set out in its Tender.

Tenderers must provide a separate fixed annual fee for:
· the initial 12-month Contract term, referred to as Year 1;
· the first potential 12-month extension, referred to as Year 2; and
· the second potential 12-month extension, referred to as Year 3.

The blended hourly rate will apply for any Additional Services formally requested and approved by the Arts Council. The blended hourly rate must apply irrespective of the personnel or grade used by the Tenderer to deliver the Additional Services.

Price-evaluation methodology
For price-evaluation purposes only, the Arts Council will apply a notional quantity of 84 Additional Service hours to each Contract year. This is equivalent to an average of seven hours per month.

The Total Evaluated Tender Price will be calculated as follows:
· Year 1 Evaluated Price = Year 1 fixed annual fee + (84 × Year 1 blended hourly rate)
· Year 2 Evaluated Price = Year 2 fixed annual fee + (84 × Year 2 blended hourly rate)
· Year 3 Evaluated Price = Year 3 fixed annual fee + (84 × Year 3 blended hourly rate)
· 
Total Evaluated Tender Price = Year 1 Evaluated Price + Year 2 Evaluated Price + Year 3 Evaluated Price

The Total Evaluated Tender Price will be used solely for the evaluation of Award Criterion G5. The fixed annual fees and blended hourly rates submitted by the successful Tenderer will form part of the Contract.

NOTE: 
The quantity of 84 Additional Service hours per Contract year is a notional quantity included solely to ensure that Tenders are evaluated on a consistent and comparable basis. It does not represent a guaranteed or minimum quantity.

The Arts Council may purchase more or fewer than 84 Additional Service hours in any Contract year, including no Additional Service hours, depending on its requirements. Any purchase of Additional Services will be subject to available budget, the terms of the Contract and all applicable procurement requirements.

No Additional Services may be undertaken without the Arts Council’s prior written approval. Before any Additional Services commence, the parties must agree a written statement of work setting out the required deliverables, timetable, estimated number of hours and maximum approved price. The successful Tenderer must not exceed the approved hours or maximum price without further prior written approval from the Arts Council.



PRICING TABLE
Tenderers must complete and sign the table below:

	COST ELEMENT
	YEAR 1:
	YEAR 2: 
	YEAR 3: 

	A. Fixed annual fee 
(ex VAT)
	€
	€
	€

	B. Blended hourly rate for Additional Services 
(ex VAT)
	€
	€
	€

	C. Notional evaluation quantity (hours per annum)
	84
	84
	84

	D. Evaluated Additional Services cost
(B × C)
	€
	€
	€

	E. Annual Evaluated Price
(A + D)
	€
	€
	€

	VAT rate (%)
	%
	%
	%



	Total Evaluated Tender Price, excluding VAT
E (YEAR 1) + E (YEAR 2) + E (YEAR 3)
	€



	Signed:
	

	Name (in Capital Letters):
	

	Title 
	

	On behalf of:	
Name of Tenderer:
	

	Address:
	

	Email: 
	

	Telephone:
	
	Date:
	





COMPLIANCE CHECKLIST 

	
	YES
	NO

	Submitted all relevant documentation
	
	

	Submitted and signed the Tender Statement, required under paragraph 2.6 of CFT
	
	

	Declaration of Personal Circumstances signed in accordance with the CFT for each member of the Consortium and for each Subcontractor
	
	

	Followed the format of the TRD and responded to each element in the order as set out in the TRD
	
	

	Conformed to, and complied with, all instructions and requirements set out within the CFT
	
	

	Did not alter or edit the CFT in any way
	
	

	Accepts the terms and conditions of the Services Contract without reservation
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