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	INITIAL INSTRUCTIONS



All fields/instructions highlighted in blue in this Request for Tender Response Document must be completed in full by the Tenderer.  

	IMPORTANT NOTES



1.1 Tenderers should ensure to carefully read the CFT document (“CFT”) associated with this Competition before completing and submitting this CFT Response Document (“CFT Response”).  
 
1.2 Tenderers MUST complete and submit all documentation requested in this CFT Response in full. 
	
1.3 Tenderers MUST follow the format as set out in this CFT Response.

1.4 Tenderers MUST NOT alter the Response Document other than to enter their response in the spaces provided.

1.5 Tenderers MUST NOT enter any introductory or qualifying statements. The Contracting Authority reserves the right to disqualify any Tender containing qualifying statements.

 
	Tenderer’s Confidentiality Statement



(Tenderers may enter a confidentiality statement here if required).



[bookmark: _Toc10112983]Section 1: Tenderer’s (Prime and/or Consortium Member/Subcontractor) details
This Table must be completed in full.

	TENDERER’S DETAILS - (PRIME CONTRACTOR)

	1) Trading Name of Tenderer
	[bookmark: Bookmark]Click here and insert name

	2) Registered Office Address
	[bookmark: Bookmark1]Click here and insert address

	3) Key Account Manager (KAM) Name
	[bookmark: Bookmark2]Click here and insert name

	4) KAM Work Address
	[bookmark: Bookmark3]Click here and insert address

	5) KAM Email Address
	[bookmark: Bookmark4]Click here and insert email address

	6) KAM Telephone Number
	[bookmark: Bookmark5]Click here and insert telephone number

	7) Is the Tenderer/Prime Contractor proposing to provide all of the Resources required under this Competition?
	Choose an item.



Note: Where a Consortia Member or Subcontractor will be providing any of the Resource requirements under this Competition the details at 1 to 6 above must also be provided for that Consortia Member/Subcontractor.  In such circumstances Tenderers should copy the above Table and repeat Sections 1-6 as necessary, for each entity providing the Resources.

[bookmark: _Toc10112984]Section 2: Tenderer’s Statement

[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.] 

TENDERER’S STATEMENT
TO: The Courts Service of Ireland (the “Contracting Authority”)
RE: Call for Tenders for provision of Storage Area Networks. 

Having examined your Call for Tenders (the “CfT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby agree and declare the following:

	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the CFT.

	2.
	We accept all of the Terms and Conditions of the CFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the CFT and the Confidentiality Agreement at Appendix 6 to the CFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the CFT.

	4.

	We agree to provide the Contracting Authority with the Services in accordance with the CFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the CFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the CFT. 

	8.
	We shall, if awarded any Services Contract under the CFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the CFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	
	

	SIGNED

(Authorised Signatory)
	Company


	Print name
	Address

	Date
	




Section 3: Declaration as to Personal Circumstances of the Tenderer
Re: Call for Tenders for provision of Storage Area Networks

NAME:   	[Insert name]
ADDRESS: 	[Insert address]
I, [Insert name of Declarant], having been duly authorised by [Insert name of entity] sincerely declare that [Insert name of entity] itself or any person who has is a member of the administrative, management or supervisory body of [Insert name of entity] or has powers of representation, decision or control in [Insert name of entity]: 
(a) Has never been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
(b) Has never been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or [Click here and insert name of entity].
(c) Has never been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
(d) Has never been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
(e) Has never been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
(f) Has never been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.
(g) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
(h) That the preparation of the Tender was carried out independently.
(i) Has, in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
(j) Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
(k) Is not guilty of grave professional misconduct.
(l) Has not entered into agreements with other economic operators aimed at distorting competition.
(m) Is not aware of any conflict of interest due to its participation in the Competition;
(n) Has not had any prior involvement in the preparation of the Competition;
(o) Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
(p) Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) . 
(q) Has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority. 
	
________________________
Signature of Declarant
	
________________________
Name of Declarant in print or block capitals


Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me)
at ____________________________ this ___________ day of _______________ 20__

________________________________
(signed) 
Practising Solicitor/Commissioner for Oaths
[bookmark: _Toc10112985]
Section 4a: Selection Criteria
4a.1. Confirm that you have provided financial accounts[footnoteRef:2] as provided to the company’s registration office, for the most recent two years[footnoteRef:3]. [2:  Audited accounts if required by law.]  [3:  In the event that the accounts submitted to the CRO are dated earlier than 31st December 2025 then a pro forma set of accounts for 31st December 2025 or a later date should be submitted, signed by the company’s chief financial officer.] 


	Accounts Attached
	[Yes / No]



4a.2. Provide details of current Tax Clearance certification.

	VAT
	

	Tax Access Number
	



4a.3. Demonstrate an annual turnover exceeding €3,000,000 relation to Storage Area Networks in the previous three years.

	Year
	Yr
	Yr-1
	Yr-2

	Please Specify Year 
	
	
	

	 
	€
	€
	€

	Turnover – In Relation to the Specific Services or Products Being Tendered for.
	
	
	



4a.4. Please provide details of your current insurance cover. The Courts Service’s insurance requirements are set out below.  

	Insurance Type
	Contracting Authority Requirement
	Levels held by Tenderer

	Employer’s Liability
	€13,000,000
	€

	Public Liability
	€6,500,000
	€

	Product Liability
	€6,500,000
	€

	Professional Indemnity
	€1,500,000
	€

	Cyber Liability
	€2,000,000
	€

	Data Protection
	Demonstrate satisfactory policies and procedures in relation to maintaining data protection and security of information in place and in operation. Show evidence of compliance with General Data Protection Regulations May 2018 (GDPR).
The successful Tenderer will be required sign both the Confidentiality Agreement and the Data Protection Agreement in advance of award of Tender. In addition, Tenderers should be able to demonstrate that they have adequate Data Protection insurance cover in place with a specific indemnity for clients noted on the policy document.

	[Yes / No]

	Name of Insurer
	



	Please state your willingness to increase insurance levels to the Courts Service of Ireland requirements if successful
	[Yes / No]



4a.5. All Tenderers must demonstrate that they have the level of experience to provide high quality goods/services of a similar type to those sought (see CFT Appendix 1); Tenderers must provide the following documentation to demonstrate this qualification criterion: 
a) A list of the principal services provided in the past three years with the sums, dates and recipients whether public or private involved. A short description of the main goods/services in each instance must be provided. A contact name, telephone number and email address should also be provided; 

	Name
	Description of Services
	Contract Duration / Dates
	Value / Work Effort
	Contact Name
	Contact Details

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



b) In addition, Tenderers will be required to provide a satisfactory written reference from the client organisation in respect of each of the contract examples cited upon the request of the Contracting Authority and without delay. Each reference must confirm and be of sufficient detail so as to satisfy the Contracting Authority as to the veracity of the information provided.
	Name
	Referee Name
	Contact Number
	Email

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc10112987]

Section 4b: Mandatory Requirements
	Mandatory Requirements (MR)

	Tenderers must confirm their acceptance of the below Mandatory Requirements and provide the supporting evidence where requested.

	MR1: Integrate/Interoperate 

	The Contracting Authority requires at a minimum: 

· The proposed Devices/ Software / Solution must integrate/interoperate with the current infrastructure as outlined in Appendix 1 of the CfT.
· The proposed solution must support the existing server and storage platforms and be capable of accommodating future platform evolution, including support for newer versions of Microsoft Windows Server and additional operating systems such as Linux and Unix, should these be introduced during the lifetime of the contract.
Tenderers must confirm that:

1. Their proposed Devices/Software products/solution proposed will integrate/interoperate with the current infrastructure.
2. They have included the Costs for the Integration/ interoperability of their proposed Devices / Software products / solution in their Cost submission. 
3. They have included the relevant timeline and tasks separately in the project plan, if applicable, for the integration /interoperability. 

	MR1 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender.

	MR2: BOM

	The Contracting Authority requires Tenderers to submit separately a NON PRICED Bill of Materials (BOM) for each Infrastructure Device / Target Hardware/ Software Product proposed using the supplied BOM template.
Each BOM submitted must:
a)  be named using the following convention:
        Device/Software product name and model/ product number:
b) Include details of all equipment, hardware parts, components, software being proposed as part of the proposed Infrastructure Device / Target hardware/ Software product.
c) Include relevant part numbers and ensure they can be matched to the corresponding  Published Price List in order to allow the Contracting Authorityto validate the Pricing submitted.  

Tenderers should note, marketing specifications/ marketing material submitted will not be considered as a Bill of Materials and the Tender submission will be eliminated.

	MR2 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet this minimum requirement and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender from this mini-competition

	MR3: BOM 

	The Contracting Authority requires the following Components / items / software to be provided and included in the unpriced BOM submitted: 

	No.
	Description
	Qty

	1
	Storage Area Network (SAN) Devices
	2

	2
	Associated SAN switches
	4

	3
	
	

	4
	
	

	5
	
	




	MR3 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender

	MR4: Service Level Agreement

	The Contracting Authority requires that the Support and Maintenance proposed is based on Service Levels in Schedule D of Appendix 3 to the CfT.

	MR4 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender

	MR5: OEM/OSM Accreditation

	Tenderers must confirm “OEM/OSM” Accreditation. 
Tenderers must state in “Attachment 2 - Technical Specification” the OEM/OSM Brand(s) they propose and must provide evidence (the relevant valid accreditation) that they are an “authorised reseller” of the OEM/OSM Brand(s).

	MR5 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender

	MR6: Attachment 2 Technical Specification

	Technical Specifications of the Courts Service’s requirements are detailed in “Attachment 2 -Technical Specification.xlsx” (Technical Specification Workbook). Tenderers are required to confirm that their proposed solution(s) meets the specifications set out in the Technical Specification Workbook by confirming in the response box below that they will satisfy this requirement and will provide a detailed description in the space provided in the Technical Specification Workbook. 

	MR6 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender

	MR7: Inclusion of Switch Infrastructure  

	The proposed solution must include the supply and configuration of switch infrastructure to support a fully redundant ≥ 16Gbps fibre channel network. 

	MR7 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender

	MR8: Data Replication  

	 Tenderers must confirm:
The proposed SAN solution must be capable of data replication to the DR SAN at a volume or array level on a scheduled or real-time basis.
The proposed SAN solution must be snapshot capable, including integration with Microsoft Hyper-V 2019/2022 and enterprise backup

	MR8 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender 

	MR9: Vendor Support  

	Tenderers must confirm availability of vendor support, firmware and software updates for the proposed solution for the duration of the contract term.

	MR9 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender 

	MR10: Access and Security

	 Tenderers must confirm:
The solution meets the following requirements:
· The solution must provide role-based access control with integration to Active Directory for the array management tools.
· The proposed solution must provide a layer of security for the remote monitoring component.
· The level of remote access must be controllable by the Contracting Authority. 
· Access to the data stored on the array must be restricted


	MR10 Tenderer’s Response

	Tenderers must confirm using the tick-box below that they meet these minimum requirements and that they have provided all required supporting documentation and/or evidence.
Confirm:  YES ☐
Failure to confirm the above may result in the elimination of your tender 




Section 4c: Qualitative Award Criteria
	 Total Marks Available: 600 Marks 

	1. Quality of the Proposed Technical Solution (220 Marks Available) 
2. Quality of the Proposed Support and Maintenance Services (80 Marks Available)
3. Quality of the Proposed Training (20 Marks Available)
4. Quality of the Delivery Plan (80 Marks Available)
5. Sustainability Characteristics (50 Marks Available)
6. Quality of the Migration Solution (150 Marks Available)

	1. Quality of the Proposed Technical Solution (220 Marks Available)

	· The Technical solution proposed by the Tenderer must meet or exceed the minimum technical requirements which are set out in the RFT documentation.
· For each minimum technical requirement, Tenderers must clearly and comprehensively demonstrate how they meet or exceed each of the minimum technical requirements. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard.
· If the Tenderer fails to achieve the requisite minimum technical requirements, they will be eliminated from the competition.
· The technical responses will be evaluated against the minimum technical requirements as outlined in the RFT documentation.
· Tenderers must provide their response to each requirement below in the correct Tenderer’s Response box i.e. Tenderers must insert the response to QA1.1 in the response box marked ‘Tenderer’s Response QA1.1’. The Contracting Authority will only evaluate the information inserted into these response boxes.
· In the event that a Tenderer does not respond to all of the requirements below i.e. leaves any response box blank – they will be eliminated from the competition immediately.


	Sub-Criteria
	Marks Available
	Minimum Mark

	QA1.1 Quality of the Storage Infrastructure Technical Solution 

	The Contracting Authority requires at a minimum: 

· A drive configuration per storage array that provides maximum protection from drive failure, fast rebuild times and space for recovering from disk drive failure, e.g. hot sparing.
· Power redundancy and recovery from power failure.
· Non -disruptive replacement (no loss of data availability to hosts) of all components including switches. Where components are not replaceable in a non-disruptive manner these must be itemised.
· [bookmark: OLE_LINK3]Identification and alerting to both provider and customer in the event of drive performance degradation.
· A solution that provides minimal performance impact on the loss of a single controller.
· [bookmark: OLE_LINK4]A solution that provides protection from any loss of data availability to hosts and zero data loss.
· [bookmark: OLE_LINK5]The SAN must have at minimum dual redundant storage controllers. A minimum of 16Gbps throughput is required at the back end.

The Tenderer must demonstrate by providing a clear and comprehensive description in the response box below how they will meet or exceed the requirements above.
	80
	32

	QA1.1 Tenderer’s Response: 
	

	Confirm:  ☐ YES
[Insert descriptive response here]

	QA1.2 Quality of the Storage Infrastructure Technical Solution 

	The Contracting Authority requires at a minimum: Capacity and Performance
Bearing in mind the minimum requirements set out in Attachment 2 - Technical Specification, tenderers should detail the useable capacity offered in the proposal, raw capacity, drive types and expansion options available.   
The expected performance metrics for the proposed configuration should be stated included throughput, latency and IOPS assumptions under normal operating conditions.
The tenderer must declare any compression, deduplication, data reduction or efficiency assumptions used in capacity calculations

The Tenderer must demonstrate by providing a clear and comprehensive description in the response box below how they will meet or exceed the requirements above.
	70
	28

	QA1.2 Tenderer’s Response: 
	

	Confirm:  ☐ YES
[Insert descriptive response here]




	QA1.3 Quality of the Storage Infrastructure Technical Solution 

	The Contracting Authority requires at a minimum: 

· The proposed solution must provide management of all functions of the array – storage configuration, data reduction, copy management etc. – from a single interface.
· Licensing entitlements must also be visible from this interface. 
· The proposed solution must provide an intuitive and efficient method of provisioning storage to hosts. 
· The proposed solution must provide a performance monitoring solution that provides real time and historic monitoring of the performance of all the components of the array. 
· Remote proactive monitoring with “call home” functionality must be provided. 

The remote monitoring and analytics service must include the following

Tenderers must answer each requirement individually and fully, describing how the solution meets the requirement and what additional functions are available to further enhance the service:

· Firmware upgrade and patch upgrade recommendations proactively. 
· Historic performance records must be maintained for a minimum of 6 months.
· The proposed solution must provide detailed capacity monitoring including thin provisioning statistics, data reduction statistics and capacity usage trending. 
· Historic capacity records must be maintained for a minimum of 1 year. 
· The proposed solution must provide reporting tools that provide real time, historic and trending capacity usage reports at array level and host level, which must also include reporting on thin provisioning and data reduction savings. 
· Sample reports to illustrate your answer must be provided in a separate document. 
· Historical capacity and performance trend analysis.
· History of support cases logged with Support team under different column like Critical, Normal and low severity along with closed cases. Cloud monitoring tool shall be able to provide the complete month-wise breakup.
· A Complete connectivity map from controller to back-end disks.
· An executive Dashboard covering various critical and must aspects of Total Capacity, overall health / wellness score of array, De-duplication and compression ratio, over-all front-end performance etc.
· Capability of global learning - Analytics engine shall collect control information from arrays across vendor installed base for meaningful output. Vendor shall provide the documentary proof for it.
· Analytics engine shall have capability of proactive recommendation for arresting the issues / problems noticed at other install base of vendor after identifying the problematic signature.

Other desirable features might include but would not be limited to:
· If the monitoring and analytics engine integrate with Hyper-V on Windows Server 2019/2022 and later for end-to-end troubleshooting of performance issues would be advantageous.

The Tenderer must demonstrate by providing a clear and comprehensive description in the response box below how they will meet or exceed the requirements above.
	70
	28

	QA1.3 Tenderer’s Response: 
	

	Confirm:  ☐ YES
[Insert descriptive response here]

	

	2. Quality of the Proposed Support and Maintenance (80 Marks Available)

	· The Support and Maintenance solution proposed by the Tenderer must meet or exceed the minimum Support and Maintenance requirements which are set out in the RFT Documentation.
· For each minimum Support and Maintenance requirement, Tenderers must clearly and comprehensively demonstrate how they meet or exceed each of the minimum Support and Maintenance requirements. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard.
· If the Tenderer fails to achieve the requisite minimum Support and Maintenance requirements, they will be eliminated from the competition.
· The Support and Maintenance responses will be evaluated against the minimum Support and Maintenance requirements as outlined in the RFT documentation.
· Tenderers must provide their response to each requirement below in the correct Tenderer’s Response box. I.e. Tenderers must insert the response to QA2.1 in the response box marked ‘Tenderer’s Response QA2.1.’ The Contracting Authority will only evaluate the information inserted into these response boxes.
In the event that a Tenderer does not respond to all of the requirements below I.e. leaves any response box blank – they will be eliminated from the competition immediately.

	Sub-Criteria
	Marks Available
	Minimum Mark

	QA2.1 Quality of the Proposed Support and Maintenance of the Storage Infrastructure   

	Noting the mandatory requirement to use the SLA Service Levels in Schedule D of Appendix 3 to the CfT, tenderers must outline their approach to providing support and maintenance services under the following headings:

· Available channels for contacting support
· Regular performance reviews
· Approach to preventative maintenance including updates and patches
· Automated alerting on issues and predicted hardware failure with call home functionality
· Support cases created automatically and auto-resolution of cases

The Tenderer must demonstrate by providing a clear and comprehensive description in the response box below how they will meet or exceed the requirements above.
	80
	32

	QA2.1 Tenderer’s Response: 
	

	Confirm:  ☐ YES
[Insert descriptive response here]

	3. Quality of the Proposed Training (20 Marks Available)

	· The Training proposed by the Tenderer must meet or exceed the minimum Training requirements which are set out in the RFT documentation.
· For each minimum Training requirement, Tenderers must clearly and comprehensively demonstrate how they meet or exceed each of the minimum Training requirements. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard.
· If the Tenderer fails to achieve the requisite minimum Training requirements, they will be eliminated from the competition.
· The Training responses will be evaluated against the minimum Training requirements as outlined in the RFT documentation.
· Tenderers must provide their response to each requirement below in the correct Tenderer’s Response box. I.e. Tenderers must insert the response to QA3.1 in the response box marked ‘Tenderer’s Response QA3.1.’ The Contracting Authority will only evaluate the information inserted into these response boxes.
In the event that a Tenderer does not respond to all of the requirements below I.e. leaves any response box blank – they will be eliminated from the competition immediately.


	Sub-Criteria
	Marks Available
	Minimum Mark

	QA3.1 Quality of the Proposed Training  

	The Contracting Authority requires at a minimum: 

· The successful Tenderer will be required to deliver training to the Contracting Authority staff and system administrators.  
· The successful Tenderer must deliver training to approximately 4-6 people in total.
· Training must be delivered on site at Courts Service offices at Phoenix House, Dublin. 
· The training should be designed to enable staff to manage, monitor and troubleshoot the SAN and fibre channel fabric. 
· The duration of the training course must be no more than two days in duration and must cover the following topics at a minimum
· An overview of the SAN and fibre channel infrastructure
· The SAN Management Console/Tools
· How storage is allocated to hosts
· Thin Provisioning, Snapshots, Compression, De-duplication
· How to add a Hyper-V host server
· Support levels provided, ‘phone home’ features, call logging process
· Any other areas to enable the management, monitoring and troubleshooting of the proposed SAN solution. 
· Appropriate training documentation must be provided at the time of delivery of the training, in electronic format.
· The training and documentation must be targeted to the specifics of the implemented solution rather than simply re-issuing vendor documentation.

The Tenderer must demonstrate by providing a clear and comprehensive description in the response box below how they will meet or exceed the requirements above.
	20
	8

	QA3.1 Tenderer’s Response: 
	

	Confirm:  ☐ YES
[Insert descriptive response here]

	4. Quality of the Proposed Delivery Plan (80 Marks Available)

	· The Delivery Plan proposed by the Tenderer must meet or exceed the minimum Delivery Plan requirements which are set out in the RFT documentation.
· For each minimum Delivery Plan requirement, Tenderers must clearly and comprehensively demonstrate how they meet or exceed each of the minimum Delivery Plan requirements. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard.
· If the Tenderer fails to achieve the requisite minimum Delivery Plan requirements, they will be eliminated from the competition.
· The Delivery Plan responses will be evaluated against the minimum Delivery Plan requirements as outlined in the RFT documentation.
· Tenderers must provide their response to each requirement below in the correct Tenderer’s Response box. I.e. Tenderers must insert the response to QA4.1 in the response box marked ‘Tenderer’s Response QA4.1.’ The Contracting Authority will only evaluate the information inserted into these response boxes.
In the event that a Tenderer does not respond to all of the requirements below I.e. leaves any response box blank – they will be eliminated from the competition immediately.

	Sub-Criteria
	Marks Available
	Minimum Mark

	QA4.1 Quality of the Proposed Delivery Plan  

	The Contracting Authority requires at a minimum: 

· The plan must contain the full scope of work required to install and configure the SAN, switches and fibre network, with details of the steps involved.
· The plan provided must include all project delivery milestones and all tasks the tenderer believes are required in order to bring the project from order stage to completion.
· The plan must demonstrate a comprehensive understanding of the tasks involved and of the effort required. 
· The plan must be detailed and must include the duration (in terms of man days and business days) of all tasks involved in delivery, installation and commissioning of the new arrays.
· The Tenderer must provide the knowledge, resources and skill sets to implement and migrate the service as well as project management to coordinate resources. The Contracting Authority can provide expertise on the existing infrastructure and work with the tenderer to assist in the migration. The plan must therefore include details of input and/or resources required from the Contracting Authority.  
· The plan must include a commitment to deliver comprehensive documentation of the final solution.
· The plan must include a summary of the contents of the proposed documentation.
· A project delivery plan in the form of MS Project or similar must also be provided.
· Any potential downtime for any SAN components must be identified. These must take place outside of normal business hours (08:00 – 18:00 Monday to Friday excluding Public Holidays)
· The plan must include any other details deemed appropriate by the Tenderer.

The Tenderer must demonstrate by providing a clear and comprehensive description in the response box below how they will meet or exceed the requirements above.
	80
	32

	QA4.1 Tenderer’s Response: 
	

	Confirm:  ☐ YES
[Insert descriptive response here]

	5. Sustainability Characteristics (50 Marks Available)

	· The Sustainability Characterises of the solution proposed by the Tenderer must meet or exceed the minimum Sustainability requirements which are set out in the RFT documentation.
· For each minimum Sustainability requirement, Tenderers must clearly and comprehensively demonstrate how they meet or exceed each of the minimum Sustainability requirements. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard.
· If the Tenderer fails to achieve the requisite minimum Sustainability requirements, they will be eliminated from the competition.
· The Sustainability responses will be evaluated against the minimum Sustainability requirements as outlined in the RFT documentation.
· Tenderers must provide their response to each requirement below in the correct Tenderer’s Response box. I.e. Tenderers must insert the response to QA5.1 in the response box marked ‘Tenderer’s Response QA5.1.’ The Contracting Authority will only evaluate the information inserted into these response boxes.
· In the event that a Tenderer does not respond to all of the requirements below I.e. leaves any response box blank – they will be eliminated from the competition immediately.


	Sub-Criteria
	Marks Available
	Minimum Mark

	QA5.1 Sustainability Characteristics – PSU’s

	The Contracting Authority requires at a minimum: 

That the included PSU(s) on the proposed Storage type 1 device(s) to be at a minimum certified to 80 Plus Platinum Certification (or equivalent).
 
Marks will be awarded as outlined in the table below,

	Certification
	Marks

	80 PLUS® Platinum
	30

	80 PLUS® Titanium
	40

	80 PLUS® Ruby
	50



Tenders must confirm in the box below the 80plus certification of the PSU(s) included in the device(s) proposed and provide separately evidence of the PSU(s) 80plus certification.

	50
	20

	QA5.1 Tenderer’s Response: 
	

	Confirm:  ☐ YES
[Insert descriptive response here]




	6. Quality of the Proposed Migration Solution (150 Marks Available)

	· The Migration solution proposed by the Tenderer must meet or exceed the minimum Migration requirements which are set out in the RFT documentation.
· For each minimum Migration requirement, Tenderers must clearly and comprehensively demonstrate how they meet or exceed each of the minimum Migration requirements. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard.
· If the Tenderer fails to achieve the requisite minimum Migration requirements, they will be eliminated from the competition.
· The Migration responses will be evaluated against the minimum Migration requirements as outlined in the RFT documentation.
· Tenderers must provide their response to each requirement below in the correct Tenderer’s Response box i.e. Tenderers must insert the response to QA6.1 in the response box marked ‘Tenderer’s Response QA6.1.’ The Contracting Authority will only evaluate the information inserted into these response boxes.
· In the event that a Tenderer does not respond to all of the requirements below i.e. leaves any response box blank – they will be eliminated from the competition immediately.


	Sub-Criteria
	Marks Available
	Minimum Mark

	QA6.1 Quality of the Proposed Migration Solution 

	The Contracting Authority requires at a minimum: 
· The Contracting Authority wishes to decommission the existing SANs and associated Fibre Channel switches as soon as possible following the installation of the new SANs. See earlier section ‘Clients Current Infrastructure’ for details of the current SAN, switch and server environment. No servers will be decommissioned as part of this process.  The decommission of the existing SANs an associated equipment will be carried out by Contracting Authority internal resources.
· Having installed and configured the proposed SAN and fibre channel switches/network, the successful Tenderer must manage and implement the migration of all existing SAN-attached servers so that all such servers are redundantly attached to the new SAN/switch infrastructure.
· All existing SAN based data presented to all the above servers must be migrated to the new SAN and presented as per the pre-migration configuration to each such server with minimum downtime.
· All data migrations must take place out of hours. Normal business hours are 8am to 6pm Monday to Friday, excluding public holidays.
· Change control will apply to the migration waves, the Change Advisory Board (CAB) meets on Tuesday of every other week. Emergency changes can be processed, if necessary, however as scheduled work Contracting Authority expects the general migration waves will be scheduled and processed in the standard CAB meetings.
· The successful Tenderer must deliver the migration to full completion. The migration will be deemed to be complete when all servers and data have been migrated, all server performance relating to storage should be equivalent to or better than the pre-migration state and the currently existing SAN and Fibre Channel switches can be decommissioned with zero impact.
· Tenderers must provide a total fixed priced for the full data migration. The fixed cost provided must cover all elements of the full data migration up to acceptance by the Contracting Authority Tenderers must specify the duration of the migration process in terms of calendar days.
· Tenderers must provide details of all the proposed migration steps.
· Tenderers must provide details of how existing servers will be attached to the proposed fabric.
· Tenderers will be expected to carry out all the work elements of the migrations and a key contact will be assigned from the Contracting Authority as the main point of contact.
· Tenderers must provide details of downtime required and the duration of same for each SAN attached server – physical and virtual hosts – and whether such downtime will impact on Virtual Machine uptime.
· Tenderers must include a Migration Workshop with Contracting Authority as part of the migration plan must be included as part of the migration plan to fine tune the details and timelines of the Migration Plan. 
· Tenderers must not make any assumptions within the migration plan and must seek clarification from the Contracting Authority on any relevant point. 
· All other migration details as deemed relevant by the Tenderer must be included in the migration plan.

The Tenderer must demonstrate by providing a clear and comprehensive description in the response box below how they will meet or exceed the requirements above.
	150
	60

	QA6.1 Tenderer’s Response: 
	

	Confirm:  ☐ YES
[Insert descriptive response here]
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