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QUALIFICATION QUESTIONNAIRE


	CONTRACT FOR
	The Provision of Organisational Review and Design Diagnostics Expertise.

	Procedure 
	Competitive Procedure with Negotiation 

	Procurement Registration Number
	C000038

	eTenders RFT ID
	8750580

	Issue Date
	29th July 2026

	Closing Date for Queries
	18th August 2026 12pm

	Email for Queries
	Via the messaging function on eTenders

	Closing Date / Time For receipt of Completed Questionnaires
	28th August 2026 14:00hrs

	Please note that information relating to this Qualification Questionnaire, including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal (www.etenders.gov.ie). Registration is free of charge and there is no charge for documents. Please note that The Environmental Protection Agency cannot accept responsibility for information relayed (or not relayed) via third parties.
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[bookmark: _Toc236078917]Disclaimer

This document issued herewith (“the Document”) is for information only and do not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis of a contract.
Applicants are recommended to read the documents thoroughly.  While all reasonable steps have been taken to ensure that the information set out in the Document is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the Document or otherwise provided by or on behalf of The Environmental Protection Agency (in writing or otherwise) to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on these documents, or for the information contained in these documents or for any omission is or will be accepted by The Environmental Protection Agency or by any of its officers, employees, agents or professional advisers.  No officer, employee, agent, or professional adviser of the company has any authority to give or make any representation or warranty, express or implied, in relation to such information.  The Environmental Protection Agency’s officers, employees, agents and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 
The Environmental Protection Agency reserves the right to discontinue the procurement process at any time.
[bookmark: _Toc236078918]Summary

	Contracting Authority:
	The Environmental Protection Agency

	Nature of Procurement
	Organisational review and design diagnostics expert

	Procedure:
	Competitive Procedure with Negotiation 

	Stage in procedure:
	This is the first stage of this competitive procedure whereby any interested party may submit a response to this Questionnaire in order to be considered for inclusion on the tender list.  Following evaluation at least the top 3 scoring applicants will be invited to tender, should that number qualify. 


	Selection Criteria:
	As contained in Appendix A to this Document.





[bookmark: _Toc236078919]About The Environmental Protection Agency
The Environmental Protection Agency (EPA) is at the front line of environmental protection and policing.  We ensure that Ireland's environment is protected, and we monitor changes in environmental trends to detect early warning signs of neglect or deterioration.
Protecting our environment is a huge responsibility, and we work with a number of organisations that carry out specific environmental functions.  As of August 2014, we are also responsible for ensuring that the people of Ireland are protected from the harmful effects of radiation.
The EPA is an independent public body established under the Environmental Protection Agency Act, 1992. The other main instruments from which we derive our mandate are the Waste Management Act, 1996, and the Protection of the Environment Act, 2003 and Radiological Protection (Miscellaneous Provisions) Act 2014.
We have a wide range of functions to protect the environment, and our primary responsibilities include:
· Environmental licensing
· Enforcement of environmental law
· Environmental planning, education and guidance
· Monitoring, analysing and reporting on the environment
· Regulating Ireland's greenhouse gas emissions
· Environmental research development
· Strategic environmental assessment
· Waste management
· Radiological protection
Further information is available at our corporate website www.epa.ie.
[bookmark: _Toc236078920]Management and Structure
There is also an Office of the Director General (ODG) which is a small unit supporting the Director General. 
The EPA is assisted by an Advisory Committee who meet several times a year to discuss issues of concern and offer advice to the Board. The EPA Board is also advised by several other key external committees and groups. 
The EPA is a multi-disciplinary and multi-functional organisation currently employing approximately 550 staff who perform both administrative and technical field based functions.  An organisational structure is available on the EPA website.  The EPA managed work locations, spread regionally over seven locations, outlined below include both office & laboratory environments.  Off-site operations include inspection and/or monitoring of a broad range of sites and facilities, for example, water bodies, landfill sites, industrial sites, medical facilities, drinking water and wastewater facilities, waste treatment plants, intensive agriculture, and offshore activities. Laboratory and sampling activities include chemical, biological and radiological.
[bookmark: _Toc236078921]Geographical Distribution
EPA staff are based in Headquarters in Wexford and a number of Regional Offices located as follows: 
· EPA Headquarters:  Johnstown Castle Estate, Co.  Wexford
· Regional Inspectorate Dublin: McCumiskey House, Richview, Clonskeagh Road, Dublin 14 & Clonskeagh Square, Dublin 14.
· Regional Inspectorate Cork: Inniscarra, Co. Cork
· Regional Inspectorate Castlebar: John Moore Road, Castlebar, Co. Mayo
· Regional Inspectorate Monaghan: The Glen, Monaghan
· Regional Inspectorate Kilkenny, Seville Lodge, Callan Road, Kilkenny
The EPA also has a small sub-office Athlone. 
The distribution of staff at different grades across the regional offices is presented in Figure 1.
[image: ]
Figure 1. Distribution of staff at different grades in regional offices. Total number of staff at each location in brackets; senior management grades in blue; middle management grades in orange; main body of staff in green.
[bookmark: _Toc236078922]Overview of the Contract 
The Environmental Protection Agency invites expressions of interest in relation to a contract for an Organisational review and design diagnostics expertise.
Demands and expectations of the EPA are increasing in terms of delivery across an expanding legislative remit, environmental regulation, in particular licensing and permitting, and scientific knowledge to inform and support evidence-based environmental decision-making. 
It is within this context that the EPA has decided to review its organisational structure to ensure that it is optimally configured to be as efficient and effective as possible to meet the demands of increasing roles and expectations. This requires a future-focused, strategic approach if the EPA is to remain well positioned to deliver on its role and statutory functions. 
Key people involved in the decision-making process for the organisational review are 
· the Director General and five Directors, who collectively form the executive Board of the EPA, 
· sixteen Programme Managers and five Regional Managers all of whom make up the Senior Management Network (SMN). 
A subgroup of the EPA’s SMN has been tasked to progress and lead this project. 
The EPA is seeking a provider with strong expertise in organisational review and design diagnostics to work under the direction of this subgroup. It is envisaged that the project will run for a period of 12 – 18 months. The review should assess whether the current structure and processes are fit to deliver the organisation’s statutory role, strategic priorities and future demands while maintaining fairness, transparency, accountability and effective public service delivery.  
Details of the requirements which form this qualification questionnaire are contained in Section 5 of this document but at a high level they include: 
· Demonstrate expertise in organisational review and design diagnostics, particularly in Public Sector or other regulated environments.
· Carry out an evidence-based assessment of organisational structures, processes, operating model and culture to identify strengths, gaps, and improvement opportunities.
· Develop and apply a clear methodology covering analysis, option development, implementation planning, and monitoring.
· Engage and facilitate discussions with key stakeholders, including senior leadership.
· Align organisational design recommendations with developing strategic objectives and operational requirements.
· Operate within established governance and reporting frameworks throughout the review and implementation process.
1.1 [bookmark: _Toc236078923]Duration of the Contract
The contract will be for two [2] years with the option to extend by further periods of two [2] periods of twelve [12] months duration subject to a maximum of [four] [4] years, subject to annual review, satisfactory performance, business needs and budgetary constraints. 
1.2 [bookmark: _Toc236078924]Details of Options
The EPA may require the successful tenderer to provide assistance with planning and supporting implementation of agreed organisational design recommendations that arise from the organisational review subject to business needs and budgetary constraints.     
1.3 [bookmark: _Toc236078925]Estimated Value of the Contract 
The estimated total value of the any purchases is in the region of €168,000 (ex. VAT). It is emphasised, however, that this figure is provided strictly for indicative purposes only as there is no guaranteed expenditure under the contract. 
1.4 [bookmark: _Toc236078926]Award to Runner Up
If for any reason, it is not possible to award the contract to the designated successful tenderer emerging from this competitive process, or if having awarded the contract, The Environmental Protection Agency considers that the successful tenderer has not met its obligations, The Environmental Protection Agency reserves the right to award the contract to the next highest scoring tenderer on the basis of the terms advertised, at any time during the tender validity period. This shall be without prejudice to the right of The Environmental Protection Agency to cancel this competitive process and/or initiate a new contract award procedure at its sole discretion.
1.5 [bookmark: _Toc236078927]About the Procedure 
The Contracting Authority is employing the Competitive Procedure with Negotiation for this procurement given the complexity and risk associated with the procurement by analogy with Art. 26 of Directive 2014/24/EU.
The procedure involves a number of stages: 
· Qualification Phase (this Phase)
The Qualification Phase (this phase) will be used to short-list the number of potential Applicants, depending on the quality of the responses received in response to this questionnaire.  It is anticipated that a minimum of three (3) Applicants will be invited to tender.  

· Tender Stage
Those invited to tender, will be issued with a minimum based specification, award criteria and pricing documents and invited to submit tenders.  The Contracting Authority will evaluate those tenders against the award criteria and reserves the right to:
(a) Move straight to an award decision, without negotiation
(b) To invite all firms to negotiation meetings.
(c) [bookmark: _Hlk224116762]To apply the successive reduction rule to reduce the number of firms invited to the negotiation phase – the selection of firms may be based on scenarios where firms have failed to qualify under one or more of the award criteria and/or situations where there is a clear score differential following evaluation of the initial tenders.

· The Negotiation Stage
· Tenderers may be invited at the discretion of the Contracting Authority to attend a negotiation meeting at which all aspects of the tender submitted may be discussed, including costs.  These tenderers will be accorded an opportunity to submit a revised tender (Best and Final Offer (BAFO)) and again the Contracting Authority reserves the right to continue as set out in the ’Tender Stage’ above.   Those invited to negotiation will be provided with clear guidance on the structure / content to be discussed at the negotiation meetings. 
· The final tenders received will be evaluated on the basis of the same award criteria.  However no further negotiation will take place, but the Contracting Authority reserves the right to engage in clarifications on minor aspects.  

· It should be noted that the Contracting Authority reserves the right to award the contract directly following receipt of tenders at any stage without recourse to negotiations with individual tenderers.  
[bookmark: _Toc236078928][bookmark: _Toc471735041]Specification of Requirements for Contract 

[bookmark: _Toc236078929][bookmark: _Toc471735042]5.1	Detailed Specification of Requirements 
The EPA is seeking to appoint a service provider with demonstrated expertise in organisational review and design diagnostics. 
The review project requires expert advice in organisational review and design diagnostics that will inform the adoption of new organisational structures that are fit for purpose for the next seven – ten years, are future-focused and capable of adapting to a changing external and internal environment. 
Agility emerges as a central theme, with emphasis on informing an organisational design that can respond quickly to emerging demands, reallocate people and skills where needed, and remain resilient in the face of both anticipated and unforeseen change and challenges.
The review provides an opportunity to explore how emerging technologies, and wider digital developments may enable the EPA’s future work, helping to ensure the organisation is positioned to identify and integrate new possibilities as they emerge. 
A seven-member organisational review team has been formed to lead on the organisational review.  The successful tenderer will work under the direction of this team. The key people involved in the organisational review decision making are the Director General (DG), the executive Board, the sixteen Programme Managers, and five Regional Managers, all who make up the Senior Management Network (SMN).   
The service provider will help the executive Board and SMN of the EPA with the organisational review. This will involve assessing current state of play and providing recommendations on a future proof fit for purpose structure.  It may also include the option of providing support during the organisational review implementation phase if required by the EPA.  
The successful tenderer will provide a range of services including, project management, organisational review expertise, design and facilitation of stakeholder consultation, analysis and synthesis of stakeholder feedback and assistance with the development of options for consideration by the SMN
The following sets out an indicative, but not definitive, scope of services required for an external expert to support the Environmental Protection Agency’s organisational review. 
Organisation structure and design
· Review the EPA’s high-level organisational design including the distribution of functions across the six Offices (Divisions) of the EPA and consider whether the current structure is balanced, coherent and effective in supporting EPA strategic priorities.
· An analysis of the “as is”.  This includes developing a clear picture of how the organisation presently operates, and how work flows across offices, locations and teams. It will identify opportunities to address barriers to agility, efficiency and effectiveness. 
· The review will propose options to ensure the organisational structure reflects emerging needs and enables further growth and development and will consider the strategic distribution of functions across EPA geographic locations.

Corporate Functions
· Review EPA’s corporate service functions including HR, ICT, communications and corporate governance and whether these are appropriately designed to strategically and operationally support the EPA given our role and mandate and given the expansion of the EPA in recent years
Alignment and Coordination
· Review how Board, Director and Programme Manager configurations and processes can best support effective and timely decision-making
· Consider how to enhance the use of Board sub-committees and how to optimise external challenge and engagement with EPA advisory committees 
Implementation
· The review will include a roadmap for implementation to include potential movement of functions and distribution of teams to meet business needs and skills gaps within or between programme areas


[bookmark: _Toc236078930]Instructions to Applicants

[bookmark: _Toc236078931]6.1	Queries
Every effort has been made to ensure that this Document contains all the necessary information for the completion of applications. The Environmental Protection Agency does not warrant or represent that this Document, or any other information given to Applicants, is accurate or complete.  No liability is accepted for any error, misstatement, or omission (negligent or otherwise) in this Document, or in any other information given to Applicants.
Requests for additional information and clarification on any matters must be made by eTenders only  All clarifications/additional information will be issued via the eTenders website (www.etenders.gov.ie) and will be made available to all potential Applicants who have noted their interest on the eTenders website.
[bookmark: _Toc381209434]All queries should be submitted on or before 12 noon (Irish time) on Tuesday, 18th August 2026 to enable Applications to be issued all interested Applicants prior to the deadline date for the receipt of applications.
[bookmark: _Toc236078932]6.2	Completing the Qualification Questionnaire
When completing the Qualification Questionnaire contained in Appendix A to this Document, Applicants should note the following conditions:
All questions must be completed in full and without reference to other documents or other parts of the Qualification Questionnaire. 

All questions should be answered with relevance to the subject matter of this competition. For the avoidance of doubt, it is emphasised that the information requested in the Qualification Questionnaire is aimed solely at determining the suitability and choice of Applicants for entry to the competitive tendering stage. Only at that subsequent tendering stage will the selected tenderers be invited to tender in Application to the specific requirements of the contract in the light of the published award criteria and the Invitation to Tender document.

Where a ‘Rule’ is associated with a particular question, Applicants must satisfy the requirements of the rule in order to remain eligible for consideration in the competition. 

Applicants are permitted to add lines to the pro-forma tables and boxes set out within the Qualification Questionnaire if required. 

The Qualification Questionnaire must be completed in English or Irish and where copies of original documents are provided in languages other than English or Irish, a complete and accurate English translation should be provided, or the documents will not be considered during the evaluation process.  

All financial information should be denominated in euro (€), except where financial information is being provided in a certified or audited supporting document such as a set of financial statements in which case it is sufficient for the information to remain in its original currency.

Failure to provide a sufficient level of detail or to explain adequately any relevant matters may result in such data or information not being taken into account during the evaluation process.

Applicants for qualification may include individuals, partnerships, limited companies, groupings or any combination of the foregoing with or without legal personality. However, a grouping if successful will be required to establish legal personality in order to enter into the contract. 

Applicants are reminded that they may rely on the resources of other entities in order to establish the suitability requirements on condition that they can prove to the satisfaction of The Environmental Protection Agency that they will have these resources at their disposal when necessary.

If the application is from a consortium / joint venture Applicants must ensure that all the relevant information is provided and where necessary, provide the information requested separately for each party. The consortium must appoint a single supplier who will assume overall responsibility for delivery, and who is authorised to sign a contract on behalf of all consortia members. The Environmental Protection Agency will not act as an arbitrator between members of project consortia.

Applicants are strictly prohibited from discussing any aspect of their Application to the Qualification Questionnaire with other Applicants or otherwise exchanging information or colluding in respect of the project. Any Applicant who fails to comply with this requirement may be disqualified.

The Environmental Protection Agency is not responsible for and will not pay for any expense or cost incurred or loss suffered by an Applicant in the preparation or submission of its Application or otherwise.  Further, The Environmental Protection Agency is not responsible for any travel or accommodation costs incurred by the Applicant unless previously agreed in writing by The Environmental Protection Agency. Each Applicant is fully responsible for the entirety of all expenses and/or costs it incurs in the presentation or submission of an Application or in participating in this process and competition.

[bookmark: _Toc381209435][bookmark: _Toc236078933]6.3	Submission of Applications
The Environmental Protection Agency is using the tender postbox facility and applications must be submitted electronically via the eTenders postbox facility on www.etenders.gov.ie only.  Applicants must ensure that they give sufficient time to upload their response.  All applications submitted in soft copy must be compiled such that they can be read immediately using PDF readers.     
The Environmental Protection Agency is not responsible for corruption in electronic documents. Applicants must ensure electronic documents are not corrupt.
Applicants should produce their response as a SINGLE UPLOADED FILE, if possible, which is clearly labelled, page numbered and indexed. 
Applicants must ensure that they give themselves sufficient time to upload and submit all required documentation before the closing date/time. Applicants should take into account the fact that upload speeds vary. There is a maximum of 250MB for individual files sent to the electronic postbox and a one-hour limit for upload. In order to submit a document to the electronic postbox, with a maximum total limit of 2GB for all documentation (combined).  Please note that you must click “Submit Response”. After submitting you can still modify and re-send your response up until response deadline. Applicants should be aware that the ‘Submit Response’ button will be disabled automatically upon the expiration of the response deadline.
NOTE: It is important to note that only persons who have downloaded and accepted a document can submit an upload.  Also please leave sufficient time for upload of documents prior to the deadline as it is not possible to upload any material after this time and The Environmental Protection Agency will not accept documents not received in compliance with the rules of the tender. 
[bookmark: _Toc236078934][bookmark: _Toc381209436]6.4	European Single Procurement Document
Under the 2014 Directives, suppliers may have compiled an ESPD which will be accepted as evidence of compliance with Section A of the Questionnaire.  However, The Environmental Protection Agency requires evidence via completed submission of Section B relating to Technical Capacity.  Mere confirmation will not be sufficient under these headings. 
Progression to tender stage will be conditional upon identified Applicants providing evidence of self-declared information to The Environmental Protection Agency.  Failure to provide appropriate evidence within the required timeframe specified will result in the Applicant being deemed inadmissible for the next stage of the competition. 
[bookmark: _Toc236078935]6.5	Evaluation of Applications
An “Application” means the submission by an Applicant of a completed Qualification Questionnaire including the associated appendices.  
Applications will be evaluated strictly on their merits in accordance with the published selection criteria, minimum rules and weightings specified in the Qualification Questionnaire.
[bookmark: _Toc381209437][bookmark: _Toc236078936]6.6	Clarification of Applications 
While not being obliged to seek clarifications from Applicants, The Environmental Protection Agency reserves the right, at its absolute discretion, to ask Applicants for clarification or elaboration of their applications to assist in its evaluation of Applications.   
However, it is emphasised that The Environmental Protection Agency will not be obliged to seek clarification where any of the essential pass requirements set out in the Qualification Questionnaire have not been met. Therefore, Applicants should pay particular attention to ensure that their applications contain all the required information.
[bookmark: _Toc466973649][bookmark: _Toc236078937]6.7	Identification of Tender List
All applications will be evaluated in line with the criteria and rules outlined in Appendix 1.   Responses will be scored at least three (3) qualifying Applicants will be invited to tender, subject to that number meeting the minimum requirements.  
[bookmark: _Toc381209438][bookmark: _Toc236078938]6.8	Interference 
Any effort by the Applicant to unduly influence The Environmental Protection Agency, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation and comparison of Applications and in decisions concerning the award of the contract shall have their Application rejected. 
In accordance with Section 38 of the Ethics in Public Office Act 1995 any money, gift or other consideration from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proved.
[bookmark: _Toc381209439][bookmark: _Toc236078939]6.9	Inducement to Purchase
The Environmental Protection Agency shall be entitled to disqualify an Applicant in one of the following circumstances:
(a) if the Applicant has offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do, or for having done or forborne to do, any action in relation to the obtaining or execution of this contract award procedure or showing or forbearing to show favour or disfavour to any person in relation to this contract award procedure or any other contract award procedure with The Environmental Protection Agency, or
(b) if like acts have been done by any other person employed by the Applicant or acting on its behalf (whether with or without the knowledge of the Applicant). 




[bookmark: _Toc337196922][bookmark: _Toc387660705][bookmark: _Toc236078940]APPENDIX A: QUALIFICATION QUESTIONNAIRE

	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Applicant Summary
	Applicants must complete this section. If the Applicant is a grouping, then a separate questionnaire must be completed for each group member.

	A2
	Tax Compliance  
	
Note: Applicants are required to complete a Self-Declaration Form (A5).  Applicants should note that if invited to tender, they will be required to provide the evidence self-declared prior to receipt of invitation to tender.

	A3
	Turnover
	

	A4

	Insurance
	

	A6
	Resources
	Applicants must demonstrate that they have access to suitably qualified personnel to deliver the specifications and scope of services required

	A7
	Declaration of Bona Fides
	Applicants must complete, sign and date this Declaration. Non-compliant Applicants under any of the headings will be automatically disqualified. 

	REF
	WEIGHTED CRITERIA
	ASSESSMENT
	MAX POINTS AVAILABLE
	MIN POINTS REQUIRED

	B1
	Previous contracts 
	Applicants should refer to instances within the last three to five years which the proposed project team, demonstrate that they have successfully delivered services of a comparable nature and scale on three (3) occasions.  The contracts referenced for consideration should provide comprehensive information to assist the EPA in determining their relevance to the contract in question. 
	8,000
	4,800

	B2
	Demonstrated understanding of the challenges facing public sector organisations similar to EPA 
	Applicants should write a qualitative response demonstrating their understanding of the challenges facing public sector organisations similar to EPA based on lessons learned on previous projects.   
	2,000
	1,200

	 
	TOTAL
	10,000
	N/A



SECTION A – PASS/FAIL CRITERIA

	A1.	APPLICANT SUMMARY
Weighting: Pass/Fail only
Pass requirement: Applicants must complete this section.   

	Organisation Name
	

	Contact Name  
	

	Position
	

	Address (including post code)
	




	Telephone Office
	

	Telephone Mobile
	

	Email
	

	Date of establishment, if applicable
	

	Legal Status, if any
(Company (Ltd.), Partnership, Sole Trader, etc.)
	

	Please confirm if you are an SME (Small and Medium Enterprise) as defined in Commission Recommendation 2003/361/EC
	Yes
	
	No
	

	Definition as per 2003/361/EC 
The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons, and which have an annual turnover not exceeding EUR 50 million, and/or an annual balance sheet total not exceeding EUR 43 million.




	SUB-CONTRACTORS
If the applicant wishes to rely on the standing of other parties including sub-contractors’ full details must be provided.  

	Is the applicant a group of economic operators?	
Yes     ☐                  No    ☐
If yes2 please provide the following information:

	Please enclose an organisational chart with the proposed hierarchical structure of the grouping
	Confirm if attached 
Yes     ☐                  No    ☐                  

	Please describe the commercial and legal relationship amongst its members
	

	If your answer is “Yes”, please provide the following information:
	Name / Location of Entity 
	What aspect of the procurement are you relying on the 3rd party for?   EG – meet selection criteria and/or involve them in the delivery of services
	Confirm party is clearly identified throughout the response and will be available at tender stage.  

	Member #1
	
	
	Yes
	☐
	
	
	
	No
	☐
	Member #2
	
	
	Yes
	☐
	
	
	
	No
	☐
	Member #3
	
	
	Yes
	☐
	
	
	
	No
	☐





	
A2	TAX CLEARANCE CERTIFICATE DECLARED BY SELF-DECLARATION

	Weighting: Pass/Fail only
Pass requirement: Applicants must complete the self-declaration (A5) providing information regarding their tax compliance.  

	
A3.        FINANCIAL CAPACITY DECLARED BY SELF-DECLARATION

	Weighting: Pass/Fail only
Pass requirement: Applicants should declare in the self-declaration (A5) information regarding their financial standing and viability.   The requirements are as follows: 
Annual Turnover of €200,000 per annum for each of the last three years

NOTE #1: In the case of an Applicant being a grouping, this condition may be satisfied by the group members as a whole, or by reliance on the lead Applicant.  Where group members are relying on the lead Applicant’s financial capacity, self-declaration / evidence will only be required of the lead. 
NOTE #2: In the case of firms more recently established evidence of pro-rata turnover will suffice. 

	
A4. 	INSURANCES DECLARED BY SELF-DECLARATION

	Weighting: Pass/Fail only
Pass requirement:  Applicants should complete the self-declaration (A5) providing information regarding the insurances in place and are asked to note that the following levels will be required for the firm(s) being awarded this contract     

	Insurance Type
	Required Level 

	Public Liability
	€6.5m

	Employers Liability 
	€12.7m

	Professional Indemnity 
	€1m






	


A5 - SELF DECLARATION OF FINANCIAL INFORMATION    

	TAX CLEARANCE

	(A) I confirm and declare having a current and valid Tax Clearance Certificate in place and our tax affairs are in order. 
The Environmental Protection Agency can verify your tax clearance status through Revenue’s online facility at https://www.revenue.ie/itp/view.jsp. To this end, please confirm:

	Do you grant The Environmental Protection Agency permission to verify your tax status online via revenue.ie?
	Yes
	☐	No
	☐
	Information required using new tax clearance certificate status being adopted in 2016

	Applicant Name
	

	Applicant PPSN/Tax Reference Number
	

	Access Number
	

	Registration Number
	

	Certificate Number
	

	OR 
I confirm that I currently hold a valid paper tax clearance certificate
	Yes
	☐
	
	No
	☐
	OR 
I confirm that I have applied for a Tax Clearance Certificate details of which will be made available as soon as available. 
	Yes
	☐
	
	No
	☐
	FINANCIAL STANDING

	I confirm that our turnover exceeded €200,000 per annum in each of the last three financial years OR one of the last three financial years.  Note: if turnover figures for 2025 are not available, please use 2024, 2023 and 2022.  

	Financial Year
	2025
	2024
	2023

	Turnover
	€
	€
	€

	I confirm that I will provide the following promptly on request at any time prior to the tender list being finalised: 
· evidence of turnover for the past three financial years
	Yes
	☐
	
	No
	☐
	HEALTH & SAFETY

	I confirm that if successful, I will provide copies of our Safety Statement/Policy and all risk assessments, and risk controls associated with the activities set out in the tender documentation.
	Yes
	☐
	
	No
	☐
	INSURANCES

	(B) I confirm that we have the following insurances in place: 


	Insurance Type
	Level in Place
	Details of Any Excess
	Expiry Date

	Employers Liability
	€
	
	

	Public Liability
	€
	
	

	Professional Indemnity
	€
	
	

	AND

	I confirm that if successful, where the levels required under the contract are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly. 
	
Yes
	☐	
No
	

☐

	AND

	
I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
· evidence of insurances in place      or 
· letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	☐	No
	☐
	Please note that The Environmental Protection Agency will seek to verify self-declarations regarding financial capacity prior to next stage of the competition. 

	Signed:
	

	Position: 
	

	Dated:
	









	A6. RESOURCES
The purpose of this section is to identify whether the Applicant firm has at its disposal the appropriate number and range of skills. Applicants are reminded that they may rely on the resources of other entities on condition that they are fully described and that Applicants can prove that they will have these resources at their disposal when required. 

	
Skillset
	Number of Full Time Equivalents (FTEs)
	Number of FTEs provided by 3rd Parties
	Minimum Number Required 
TO BE COMPLETED BY EPA

	Senior Consultants
(> 10 years’ experience)
	
	
	1




	
A7. DECLARATION OF BONA FIDES 
As per Article 57 of Public Sector Directive 2014/24/EU as implemented by SI 284 of May 2016.

Weighting: Pass/Fail only

Pass requirement: Applicants must complete, sign and date this Declaration.  The Environmental Protection Agency reserves the right at its discretion to exclude a non-compliant Applicant under each heading.  This must be completed by each group member.

	Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).


	1.1 Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?

	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box

	1.1.a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	☐	☐
	1.1.b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	☐	☐
	1.1.c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	☐	☐
	1.1.d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence; 
	☐	☐
	1.1.e
	the subject of a conviction for money laundering or terrorist financing; 
	☐	☐
	1.1.f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	☐	☐
	Non-payment of taxes or social security obligations

	1.2
	Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?

Note: If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved
	☐	☐
	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.

	
[bookmark: _Int_O2juTcYz]2.1  Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.

	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1.a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	☐	☐
	2.1.b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	☐	☐
	2.1.c
	is guilty of grave professional misconduct which renders its integrity questionable;
	☐	☐
	2.1.d
	has entered into agreements with other economic operators aimed at distorting competition;
	☐	☐
	2.1.e 
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures; 
	☐	☐
	2.1.f 
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	☐	☐
	2.1.g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions. 
	☐	☐
	2.1.h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; 
	☐	☐
	OR
	· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or
	☐	☐
	2.1.i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the Tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	☐	☐
	DECLARATION RE STATUTORY OBLIGATIONS

	We confirm that we are fully compliant with the following legislation or equivalent in country of establishment / operation:
	YES
	NO

	Employment Equality Acts 1998-2011 
	☐	☐
	Equal Status Acts 2000-2011
	☐	☐
	National Minimum Wage Act 2000 as amended 
	☐	☐
	Organisation of Working Time Act 1997 as amended
	☐	☐
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	☐	☐
	Disability Act 2005
	☐	☐
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.
	☐	☐
	DECLARATION RE RETIRED CIVIL/PUBLIC SERVANTS

	Is any member of the proposed team a retired Civil/Public Servant in receipt of a Civil/Public Service Pension Benefit?
	☐	☐
	DECLARATION RE DATA PROTECTION & SECURITY

	We confirm that all Data subjects whose Personal Data is provided in our Questionnaire and/or Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority on request.
	☐	☐
	Declaration Re: Restrictive measures in the context of Russian actions in the Ukraine

	We confirm that our company is not owned by Russian nationals or economic operators established in the Russian Federation, including any self-employed person, legal person, institution or other entity. I further confirm that the subcontractors, suppliers and persons on whom the contract with the EPA relies, are not nationals of the Russian Federation, or a company, institution or other entity established in the Russian Federation, in accordance EU Regulation 2022/576.
	☐	☐
	This Declaration is made for the benefit of the EPA.

	I certify that the information provided in these Declarations is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded for participation in this and future tenders.

	Name of Economic Operator
	

	Authorised Signatory
	

	Name in print or block capitals
	

	Rank / Position	
	

	NOTE: 

The term Economic Operator covers equally the concepts of Contractor, Supplier and Service Provider whether as Candidate, Tenderer or Participant under an award procedure in accordance with the relevant Public Procurement Directive.





SECTION B - WEIGHTED CRITERIA

	B1	PREVIOUS CONTRACTS

Weighting: 80% (Maximum 8,000 points)
Minimum requirement to remain eligible in the competition: Applicants should refer to instances within the last three to five years which demonstrates that the proposed project team have successfully delivered services of a comparable nature and scale on three (3) occasions.  The contracts referenced for consideration should provide comprehensive information to enable EPA to determine their comparability to the requirements of this contract.

Note: One reference contract must relate to the Public Sector for an organisation similar in size and scale and geographic spread to the EPA. 


	
The contracts listed should be chosen to demonstrate your firm’s skills, efficiency, experience and reliability in the relevant areas of expertise. 

All fields should be completed in full. In the event that the information requested on the value of contracts or identity of clients is considered confidential, Applicants must ensure that they provide sufficient information to allow the contracting entity to judge the similarity of these contracts to the services required. 

It is important that the reference contracts involve delivery of similar requirements to the needs of the EPA.  Responders should refer to the details in the specification requirements.  


	CONTRACT #1
	

	Start Date - End Date
	


	Nate of client 
	☐  Public Sector 
☐  Private Sector 
☐  Involved in environmental / climate / relevant sector 
☐  Involved in a Regulatory environment 


	Client Name & address
	


	Client contact person:
	

	Phone no.:
	

	Client contact Title / Role on project 
	

	Approx. Annual Value

	

	Delivery time / dates 
	Start date
	
	End date 
	

	Details of Services provided – Max 500 words
	



	Key deliverables – max 2000 words to include the 4 questions below: 
1. Any similarities or differences in complexity, environment or service delivery 
2. Detail how the client’s requirements were identified and managed 
3. Outcomes achieved; and any evidence of successful long-term culture transformation outcomes
4. Please indicate the extent of which this project is comparable with this contract 
	



	CONTRACT #2
	

	Start Date - End Date
	


	Nate of client 
	☐  Public Sector 
☐  Private Sector 
☐  Involved in environmental / climate / relevant sector 
☐  Involved in a Regulatory environment 


	Client Name & address
	


	Client contact person:
	

	Phone no.:
	

	Client contact Title / Role on project 
	

	Approx. Annual Value

	

	Delivery time / dates 
	Start date
	
	End date 
	

	Details of Services provided – Max 500 words
	



	Key deliverables – max 2000 words to include the 4 questions below: 
1. Any similarities or differences in complexity, environment or service delivery 
2. Detail how the client’s requirements were identified and managed
3. Outcomes achieved; and any evidence of successful long-term culture transformation outcomes
4. Please indicate the extent of which this project is comparable with this contract 
	

	
	



	CONTRACT #3
	

	Start Date - End Date
	


	Nate of client 
	☐  Public Sector 
☐  Private Sector 
☐  Involved in environmental / climate / relevant sector 
☐  Involved in a Regulatory environment 


	Client Name & address
	


	Client contact person:
	

	Phone no.:
	

	Client contact Title / Role on project 
	

	Approx. Annual Value

	

	Delivery time / dates 
	Start date
	
	End date 
	

	Details of Services provided – Max 500 words
	



	Key deliverables – max 2000 words to include the 4 questions below:
1. Any similarities or differences in complexity, environment or service delivery 
2. Detail how the client’s requirements were identified and managed 
3. Outcomes achieved; and any evidence of successful long-term culture transformation outcomes
4. Please indicate the extent of which this project is comparable with this contract 
	





	
B2	DEMONSTRATED UNDERSTANDING OF THE CHALLENGES FACING PUBLIC SECTOR ORGANISATIONS 

Weighting: 20% (Maximum 2,000 points)

Minimum requirement to remain eligible in the competition: Applicants should write a qualitative response demonstrating their understanding of the challenges facing public sector organisation reviews which are relevant to this EPA project: 
(i) lessons learned on similar previous projects and their relevance to EPA 
(ii) factors which delivered successful outcomes 
(iii) issues / challenges encountered and how they were overcome
    

The response should not exceed two (2) pages. 
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