Competitive Dialogue Procedure – Applicant Guidance Document
Cork City Council – Official Sports Brand Procurement Disclaimer: This document is issued for information purposes only. It does not constitute a commitment by Cork City Council (CCC) to proceed with any procurement or award. This contract will cover event teeshirts and other associated merchandise such as race organisers clothing and items for sale to the runners at the race expo or online.
1. Overview of the Competitive Dialogue Procedure
The Competitive Dialogue procedure, as provided for under EU Directive 2014/24/EU, enables Cork City Council to engage in structured discussions with shortlisted candidates to develop and refine solutions prior to the submission of final tenders. This procedure is selected where the Council’s requirements may be met through multiple potential approaches and where dialogue is necessary to identify the optimal solution. 
2. Eligibility to Apply
Applications are invited from companies that:
· Supply high‑quality running apparel; and
· Represent a reputable, established, and suitable sportswear brand.
Only organisations capable of delivering premium‑quality event T‑shirts and associated merchandise will be considered.
3. Summary of the Procedure
The procurement process will consist of the following sequential phases:
a) Suitability Assessment
Applicants must complete and submit the Suitability Assessment Questionnaire (SAQ) by email to info@corkcitymarathon.ie.   (put tender response in the email header)
b) Shortlisting
CCC will assess SAQ submissions based on:
· Organisational Profile and Branding Strength
· Technical and Professional Ability
· Production, Capacity and Delivery
The three highest scoring Candidates meeting the required standards will be shortlisted for dialogue.
c) Dialogue Phase
CCC will engage with the companies that qualify for the dialogue stage to refine their proposed solutions. Dialogue may address:
· Design concepts and branding approaches
· Delivery and logistics planning
· Sizing strategies and stock management
· Options for additional merchandise
CCC reserves the right to reduce the number of candidates during this phase.
d) Final Tender Submission
Following the conclusion of dialogue, remaining candidates will be invited to submit a detailed final tender.
e) Contract Award
The contract will be awarded based on an evaluation of:
· Cost  20-40%
· Quality, sizing, design and suitability.  20-50%
· Deliverability and capacity to meet timelines 20-50%
· Green Initiatives 5-10%
4. Key Dates
· SAQ Submission Deadline: 28 August  2026 4pm
· Dialogue Phase: 31 August – 12 September
· Final Tender Submission: 30 September
All deadlines are firm unless otherwise communicated by CCC.
5. Submission Requirements
Completed SAQs must be submitted electronically to info@corkcitymarathon.ie. Late submissions may not be considered.
6. Mandatory Qualification Criteria
Applicants must demonstrate that they have supplied event T‑shirts to a minimum of three races within the past two years. Evidence of this experience must be provided within the SAQ.
7. Conduct of the Dialogue Phase
During the Dialogue Phase, candidates will work collaboratively with CCC to refine their proposals. Discussions may include technical, design, operational, and commercial considerations. CCC may, at its discretion, reduce the number of candidates as dialogue progresses to ensure an efficient and focused process.
8. Contract Length.
The contract will be for a three year period subject to the usual Cork City Council contract terms and conditions. Maximum Contract value of €216,000. Cork City Council does however reserve the right to order merchandise outside this contract with other suppliers for example items for goodie bags etc.


