


APPENDIX 4 – TENDER RESPONSE DOCUMENT
Design and Delivery of a Grassland Management Programme

Instructions to Tenderers
This document forms part of the tender submission.
Tenderers should complete all sections.
Pricing must not be included in this document. Pricing shall be submitted separately using Appendix 2 – Pricing Schedule.

Section 1 – Tenderer Details
Organisation Name
Address
Company Registration Number (if applicable)
Primary Contact
Position
Telephone
Email
Website
VAT Number (if applicable)



Section 2 – Organisation Profile
Provide a brief overview of your organisation including:
· organisational structure
· areas of expertise
· experience delivering agricultural education and training
· resources available to deliver the programme
(Maximum 2 pages)



Section 3 – Relevant Experience
Describe your experience in delivering:
· agricultural education programmes
· grassland management programmes
· grazing management programmes
· livestock or farm management training
· practical field-based farmer education
Include examples demonstrating successful programme delivery.



Section 4 – Comparable Programmes
Provide details of two comparable programmes delivered within the previous three years.
For each programme include:
Client
Programme title
Dates
Number of participants
Programme objectives
Services delivered
Outcomes achieved
Reference contact
Telephone
Email



Section 5 – Proposed Programme Content and Delivery Methodology
(Award Criterion – 40%)
Describe your proposed approach to designing and delivering the programme.
Your response should include:
Understanding of the Programme
Explain your understanding of the programme objectives.

Programme Structure
Describe how the programme will be organised across four training days.

Delivery Methods
Explain how you will combine:
· classroom learning
· practical demonstrations
· field-based learning
· group discussion
· participant engagement

Programme Content
Explain how your programme will address the requirements contained within Appendix 1, including:
· grassland management
· grass measurement
· grass budgeting
· grazing management
· soil fertility
· farm profitability
· environmental sustainability
· practical learning activities

Learning Materials
Describe the learning materials and resources that will be provided.

Participant Engagement
Explain how you will encourage active participation and practical learning.

Continuous Improvement
Describe how participant feedback will be incorporated into programme improvement.



Section 6 – Programme Delivery Capability
(Award Criterion – 30%)
Provide details of the personnel who will deliver the programme.
For each individual include:
Name
Role
Relevant qualifications
Relevant agricultural expertise
Relevant programme delivery experience
Specific responsibilities
CVs are not required.

Describe the organisational arrangements that will ensure successful delivery over the contract period.



Section 7 – Programme Management
Describe your arrangements for:
· programme planning
· liaison with Macra Agricultural Skillnet
· attendance management
· participant communications
· reporting
· quality assurance
· risk management
Explain how you will provide:
· attendance reports
· participant feedback summaries
· end-of-programme report



Section 8 – Sustainability and Green Procurement
(Award Criterion – 10%)
Describe how sustainability will be incorporated into programme delivery.
Include measures relating to:
· efficient use of resources
· reduction of printed materials
· electronic learning resources
· environmentally responsible travel where appropriate
· promotion of sustainable farming practices
· waste reduction




Section 9 – Additional Information
Provide any additional information relevant to your proposal.
(Optional)

Submission Checklist
Please confirm that your submission includes:
☐ Completed Tender Response Document
☐ Completed Appendix 2 – Pricing Schedule
☐ Completed Appendix 3 – Tenderer's Statement
☐ Details of two comparable programmes
☐ Summary of proposed personnel
☐ Any supporting information referenced within this submission
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