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INTRODUCTION

This preliminary Safety and Health Plan has been prepared by the Project Supervisor for the Design Process in accordance with the Health, Safety and Welfare at Work (Construction) Regulations 2006.

GENERAL DESCRIPTION OF PROJECT

1.1. Title 

The scheme shall be known as: 

Arranmore/Árainn Mhór Slipway Repairs 2026


1.2. Client:

The Client is:  Donegal County Council, County House, Lifford, Co. Donegal

1.3. Project Supervisor (Design Process) (PSDP):

(a)	Selection Process for PSDP:

Self appointment by Donegal County Council.

(b) Naming of the PSDP:

The Project Supervisor (Design Process) (if known) is:

Donegal County Council, County House, Lifford, Co. Donegal

1.4. Project Supervisor (Construction Stage) (PSCS):

(a)	Selection Process for PSCS:

Prequalification

(b) Naming of the PSCS:

The Project Supervisor (Construction Stage) (if known) is: to be confirmed

										

1.5. Site Locations

Arranmore Ferry Pier, Arranmore Island, Co. Donegal


1.6. Project Description

Break out of existing slipway, construction of new slipway toe and concrete deck



1.7. Drawings/Specification

Contract Drawings & Specification are available in the Works Requirements drawings.

In addition the following documents are included here: 	

	Drawing No
	Title

	
	

	
	




1.8. Site Restrictions

The works will require working over, beside and in coastal tidal water 

Traffic Management Plan in accordance with Chapter 8 of the Department for Transport Traffic Signs Manual (Traffic Safety Measures and Signs for Road Works and Temporary Situations) and in accordance with the ‘Guidance for the Control and Management of Traffic at Road Works’ published second edition 2010 by the Department for Transport in conjunction with the NRA and LGMSB.


INTENDED PROJECT COMPLETION TIME

1.9. Phases for the Project

N/A

1.10.     Restrictions on Working Hours

Normal working hours are:	

The normal working hours shall be 0700-1800 hours Monday to Sunday. Permission to work outside these hours should be sought from the Engineer.


1.11. Restrictions on Access

No restriction from client, the site is located on an island with a regular ferry service.

1.12.  Time for Completion

Works are to be completed in advance of October 2026.

OTHER WORK ACTIVITIES ON SITE

General details relating to the occupancy of the site by the Client or others.  General details of other construction work in progress on the site.

1)	Public Utility
None proposed.

(2)	Local Authority
None proposed.
 
(3)	Other
Ferry operations, RNLI usage, live traffic, harbour operations

The following is a non-exhaustive list of particular risks to the safety and health of persons as set out in Schedule 1 of SI 504 of 2006 together with the opinion of the Project Supervisor for the Design Process on what elements, if any, of the works may fall within each particular risk category.  It should be noted that many of the risks on the project arise out of working methods, which are at the discretion of the Contractor and as a result cannot be determined by the Project Supervisor for the Design Process.
PARTICULAR RISKS


1.13. Works which put persons at risk of burial under earth falls, engulfment in swampland or falling from a height, where the risk is particularly aggravated by the nature of the work or processes used or by the environment at the place of work or site.

· These works will be carried out in a marine environment and will involve working near deep water. 

1.14. Works, which put persons at risk from chemical or biological substances constituting a particular danger to the safety and health of such persons or involving a legal requirement for health monitoring.

· The preparation and use of concrete may have safety and health implications.  Inhalation of dust during cutting of concrete, concrete products and stone. 


1.15. Work with ionising radiation requiring the designation of controlled or supervised areas as defined in Directive 96/29/Euroatom.

None


1.16. Work near high voltage ESB lines.	

Confirm with ESB

1.17. Work exposing persons to risk of drowning.

· These works will be carried out near deep tidal water and are wholly of a marine nature. 

1.18. Work on wells, underground earthwork or tunnels.

None 

1.19. Work carried out by divers at work having a system of air supply.

Divers will be required for these works. A competent and treained Dive team to comply with Safety, Health and Welfare at Work (Diving) Regulations 2018


1.20. Work carried out in a caisson with a compressed air atmosphere.

None


1.21. Work involving the use of explosives 

None

1.22. Work involving the assembly or dismantling of heavy prefabricated components.

· Works will involve demolition of existing concrete slipway, the assembly of shutters and handrails and precast concrete.



1.23. Work carried out within a confined space
	
None
	
1.24. Non Scheduled Risks

· Cutting, breaking up concrete and drilling using hand held tools or large plant.

· Control of noise and vibrations.

· Working with materials which could cause serious burn injuries. 

· Diving Operations

· Careful excavation in the vicinity of existing live water main, ESB or Eir Ducts.  The contractor will be expected to liaise with the relevant authorities to ensure that underground services are accurately located and marked on site.

· Ground personnel on site in the presence of swinging excavators and other moving construction vehicles.

· The enclosure of site activities from public access using adequate signage as per recommendations contained in Guidance for the control and management of traffic at road works, second edition from Department of transport.

CONSTRUCTION MATERIALS
The following is a non-exhaustive list of materials that have been identified which will be a risk to safety and health during construction and commissioning:-
(1) Concrete
(2) Concrete additives / Curing agents
(3) Fuel
(4) Cement / Lime / Dust
(5) Chemical Resin

Procedures must be developed for recognising when these materials are bought to site, stored and used and ensuring that the appropriate COSHH (Control of Substances Hazardous to Health) data sheets are obtained, risks assessments carried out and appropriate controls put in place. 
It is assumed that the contractor will be aware of any precautionary information for the material used, that the supplier, by law, is required to provide.

SITE RULES

The following is a non-exhaustive list of specific site rules which are to be developed for each individual site:

· Safe means of access to and egress from the site and within the site.
· Safe means of unloading and storing of materials and plant.
· Control of access to the site and the prevention of unauthorised entry.
· Arrangements for personal protection measures for employees, visitors and other contractors and Specialists.
· Arrangements for training of employees in health, safety and welfare at work.
· Arrangements to ensure that other Contractors, and Specialists provide evidence of their health and safety policy and procedures to ensure compliance with site rules.
· Arrangements for ensuring that all visitors to site comply with the site rules.
· Development of procedures and method statements for completing the works, for compliance with safety health and welfare requirements, arising from hazards and risks set out in 2 to 7 above.
· Standard and proof of training certificates for all personnel operating mobile plant and specialist equipment.
· Emergency procedures to deal with accidents.
· The use of Life Jackets is required for personnel where works are over or adjacent to any area where work exposes personnel to the risk of drowning.
· Traffic control to be in accordance with Chapter 8 of the Department for Transport, Traffic Signs Manual (Traffic Safety Measures and Signs for Road Works and Temporary Situations)

Existing Work Environment

Indicate details of the existing working environment – this should include details of existing underground services, overhead power-lines, site access, adjacent land uses etc. that may affect health and safety. 

Presence of:

Underground services: 		YES	 	NO		
Details: 

Existing underground ESB service is present on pier to service public lighting. 

Overhead lines: 		YES		NO   		
Details:


Site access: 			YES		NO   		
Details:

Site access will be from the public road serving the pier and or by sea


Adjacent land uses: 		YES		NO    	
Details: Pier with live traffic and operations


Planned Road Works 

N/A


Existing Traffic Systems and Restrictions / Traffic Management Plan

The Contractor must provide a developed Traffic Management Plan when working.

1.25. Temporary closure of a public road.

Where a road closure is required it is the contractors responsibility to follow the correct procedure as per “Guidance for the Control and Management of Traffic at Road works”, second edition 2010 available from TII.

The Contractor must follow the procedures stated and be fully compliant with Section A of the Works Requirements.


CONCLUSIONS DRAWN FROM TAKING ACCOUNT OF THE GENERAL PRINCIPLES OF PREVENTION[footnoteRef:1] [1:  General Principles of Prevention (in order to priority): Avoidance of risks; Evaluation of unavoidable risks; Combating of risks at source; Adaptation of work to the individual, especially as regards the design of places of work; The adaptation of the place of work to technical progress, keep pace with improved standards; The replacement of dangerous articles, substances or systems of work by safe or less dangerous articles, substances or systems of work; The giving of priority to collective protective measures over individual protective measures; The development of an adequate prevention policy in relation to safety, health and welfare at work, which takes account of technology, organisation of work, working conditions, social factors and the influence of factors related to the working environment; The giving of appropriate training and instructions to employees.
] 


Indicate any conclusions drawn 
· During design of the work – Refer to Section 5 above.
· When estimating the period of time required for completion of the project 
· During the preparation of the preliminary Safety and Health Plan
· During the preparation of the Safety File 


MONITORING OF HEALTH AND SAFETY ON SITE

AF2 form, CSCS cards, method statements, appropriate edge protection & working platforms.
This should be expanded upon during the preparation of the developed Safety and Health Plan.


THE SAFETY FILE

New File to be prepared by the contractor, no existing file in operation. 


NOTIFICATION OF THE PROJECT TO THE HEALTH AND SAFETY AUTHORITY (HSA) 

Indicate if the timeframe for completion of the project and/or the risks identified above results in the notification of the construction project to the Health and Safety Authority[footnoteRef:2]. [2: ] 


HSA Notifiable project/Complete notification form AF1?     
YES		NO   	
Notifiable Construction Projects: work planned to last longer than 30 working days; or work scheduled to exceed 500 person days; or work (may) involves a particular risk to the safety and health of persons at work.


ADDITIONAL INFORMATION
Indicate any specific recommendations that the project supervisor wants to be noted, including details of:
(a) The procedure for continuing contact with the Client, Designers and other members of the project team during the construction phase of the project; and
(b) The handover of the project to the Project Supervisor (Construction Stage).


CONTINUING LIAISON

Where unforeseen circumstances arise, the safety and health issues arising are to be submitted to the Project Supervisor (Design Stage) as soon as possible after the event.

Where unforeseen circumstances cause significant design changes the safety and health implications arising are to be submitted to the Project Supervisor (Design Process). Changes in design can only be implemented by the written approval of the Project Supervisor (Design Process) prior to commencement of any works affected by the change in design.

The following records, if relevant, will be compiled by the Project Supervisor (Construction Stage) in consultation with the Safety Co-ordinator and other Contractors working on site.
	-  Projects History
	-  Design Data
	-  As-Built Drawings
	-  Risk Assessment
	-  COSHH Register
	-  Emergency Procedures
	-  Operations and Maintenance Manuals
	-  Electrical Safety Certificates
	-  Mechanical Completion Certificates
	-  Lifting Equipment Test Certificates
	-  Welfare provisions
	-  Other Factors
	-  Testing Calendar
	-  Formal reporting system for unforeseen eventualities
	-  Formal procedure system for emergencies
	-  Construction sequence and methods
	-  Materials used and specifications
	-  Maintenance requirements

Health and Safety issues arising during the course of construction from design changes, control measures, unsafe practices, incidents and accidents, amendments to the Safety and Health Plan and information for the Safety and Health File will be examined at regular monthly site meetings.
Any significant alteration to the scope of the works, for whatever reason, must be vetted by the Project Supervisor (Design Process). Any hazard discovered but not removed during the construction period must be recorded and a copy of the records sent to the Project Supervisor (Design Process) as soon as possible and in any case before Practical Completion.

This information contained in this preliminary Health and Safety Plan has been prepared prior to the commencement of work on site. It does not take account of any matters or information, which may come to light after time.

For and on behalf of Donegal County Council
(Project Supervisor for Design Process)
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	Job Location: Binwee – Magheragallon , Derrybeg
	Works
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December


	PSDP (CMO)
	DCC
	
	
	
	
	
	
	
	
	
	
	
	
	

	PSCS (CMO)
	Contractor
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total No.Work Days
	21
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total No.man Days        
	TBC
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Days > 30 or Man Days > 500 = Notify HSA
	
	
	
	
	
	
	
	
	
	
	
	
	



	Physical Data
	Traffic Data
	Traffic Management
	Particular Risk items

	Brief description of Works:
Arranmore Slipway repairs 
	AADT
	
	Accident History
	
	Burial
	X
	Compressed air
	x

	
	
	
	Pedestrians
	X
	Falls from height
	X
	Explosives
	

	
	%HCV
	
	Schools
	
	Chemical/Biological
	X
	Heavy Components
	X

	Road Classification
	Local
	
	
	Shops
	
	Radiation
	
	Vibration
	X

	Road ID (incl. Seg)
	Not available
	Speed Limit
	N/A
	Cyclists
	x
	HV Power Lines
	X
	
	

	Road width
	Slipway
	
	
	Equestrian/Rail Crossing
	
	Drowning
	X
	
	

	Works Length
	
	Operating Speed
	N/A
	Vulnerable Road Users
	X
	Underground Works
	X
	
	


  Design prepared by: DCC
  Identified Items
	Map Ref.
	Item
	Hazard/Risk
	Hi
	Med
	LW
	Control
	HI
	Med
	LW

	
	1
	Working In Close Proximity To Live Traffic
	X
	
	
	A
	Traffic Management Plan Designed And Implemented In Accordance With The Appropriate Legislation And Guidance Documents Prior To Commencement Of Works. Ensure Signs Can Be Seen (Clear From Weeds Etc).
	
	
	X

	
	
	
	
	
	
	B
	Risk Assessment Should Be Carried Out On Each Site Using The HSA’s SSWP.
	
	
	

	
	
	
	
	
	
	C
	All Employees Should Wear Appropriate PPE.
	
	
	

	
	
	
	
	
	
	D
	Mud From Site Works Should Be Kept Off The Carriageway And Pedestrian Routes. Any Contamination Should Be Cleaned Up.
	
	
	

	
	
	
	
	
	
	E
	Erect Lighting At Night Where Appropriate.
	
	
	

	
	
	
	
	
	
	F
	On Completion Of Work The Site/Road Pavement Must Be Visually Inspected And Deemed Satisfactory And Temporary Traffic Management Arrangements Removed.
	
	
	

	
	2
	Working In Close Proximity To Mobile Plant & Machinery











	X
	
	
	A
	All Operatives To Work Outside The Swing Radius Of Excavators And Similar Plant
	
	
	X

	
	
	
	
	
	
	B
	Contractor Will Identify A Safe Area For The Acceptance Of Deliveries
	
	
	

	
	
	
	
	
	
	C
	The PSCS To Develop Site Specific Risk Assessments. Communicate Hazards & Controls To All Personnel On-Site
	
	
	

	
	
	
	
	
	
	D
	Lifting Operations, Suitably Sized Crane With Competent Operator & Slinger/Banks Man
	
	
	

	
	
	
	
	
	
	E
	All Site Personnel Will Receive A Site Induction Talk Followed By Regular Tool Box Talks.
	
	
	

	
	3
	Working In Close Proximity To Water
	X
	
	
	A
	Minimise As Far As Is Reasonably Practical Activities Which Involve Personnel Working In Water 
	
	X
	

	
	
	
	
	
	
	B
	All Work Near Water Should Be Carefully Planned In Advance.
	
	
	

	
	4
	Falls From Height
	X
	
	
	A
	Only Trained & Authorised Personnel To Erect Scaffolding And/Or Mobile Tower Access.
	
	
	X

	
	
	
	
	
	
	B
	All Ladders To Be Tied Off & Secured To An Anchor Point
	
	
	

	
	
	
	
	
	
	C
	Carry Out A Site Specific Risk Assessment For All Works Conducted At Heights
	
	
	

	
	
	
	
	
	
	D
	Minimise The Amount Of Work Carried Out At Heights
	
	
	

	
	5
	Falling Objects
	X
	
	
	A
	Ensure PSCS Identifies Areas For Accepting Deliveries In The Developed Traffic Management Plan
	
	X
	

	
	
	
	
	
	
	B
	Contractor Will Identify A Safe Area For The Acceptance Of Deliveries
	
	
	

	
	
	
	
	
	
	C
	A Hard Hat, As Well As High Viz Clothing And Safety Boots, Are The Minimum Amount Of PPE Required By All Personnel While On-Site
	
	
	

	
	6
	Burns
	X
	
	
	A
	Minimise As Far As It Reasonably Practical Activities Which May Cause Burns I.E. Working With Molten Bitumen, Cement Of Naked Flames
	
	X
	

	
	
	
	
	
	
	B
	Adequate PPE Must Be Worn When Working At All Times (Gloves, Safety Glasses And Boots).
	
	
	

	
	7
	Inhalation Of Dust, Fumes & Vapour
	X
	
	
	A
	Minimise As Far As Reasonably Practical Activities Which May Cause Inhalation Of Dust, Fumes & Vapours I.E. Working With Fuel, Saw Cutting
	
	
	X

	
	
	
	
	
	
	B
	All Operatives To Wear Suitable Respiratory Protection.
	
	
	

	
	8
	Noise
	
	X
	
	A
	Minimise As Far As Is Reasonably Practical Activities Which May Cause Noise I.E. Cutting Operations, Compaction Operations Etc
	
	
	X

	
	
	
	
	
	
	B
	All Operatives To Wear Suitable Ear Defenders.
	
	
	

	
	9
	Eye Damage
	
	X
	
	A
	Minimise As Far As Is Reasonably Practical Working In Close Proximity To Cement Dust
	
	
	X

	
	
	
	
	
	
	B
	Minimise As Far As Is Reasonably Practical Activities Which May Cause Eye Damage Ie. Cutting/Sawing Operations Etc
	
	
	

	
	
	
	
	
	
	C
	All Operatives To Wear Suitable Eye Protection
	
	
	

	
	10
	Manual Handling
	
	X
	
	A
	Minimise Or Avoid If Possible – Use Mechanical Aids To Lift Heavy Items I.e. Kerbs, Manhole Covers
	
	
	X

	
	
	
	
	
	
	B
	Maximum Weight Of Load To Lift Is 25kg Per Person. All Training Must Be Provided To Operatives On Manual Handling.
	
	
	

	
	13
	Underground Services
	X
	
	
	A
	Consult With Service Supplier In Relation To The Location/Type/Voltage Of Underground Services.
	
	
	X

	
	
	
	
	
	
	B
	Before Work Commences The Area Must Be Surveyed And Assessed For Indications Of Services, I.E. Pillar Boxes Inspection Chambers, Poles, Cabinets, Street Lighting. Open Inspection Covers To Assess Number, Type And Direction Of Service Ducts. The Position Of Services Should Be Carefully Marked To Identify Their Location To Personnel.
	
	
	

	
	
	
	
	
	
	C
	Before The Ground Is Broken, The Area Should Be Scanned With A Detector (CAT & Genny) By A Competent Person To
Verify The Position Of Any Power Cables. The Position Of The Services/Cables Should Be Carefully Marked.

	
	
	

	
	
	
	
	
	
	D
	Mechanical Cutting Or Digging At Or Immediately Close To Underground Services Is Generally Not Permitted. Such Services Should Be Uncovered Or Made Visible By Controlled Digging To Minimize The Potential Of Cutting Or Puncturing The Service.
	
	
	

	
	14
	Formwork
	
	X
	
	A
	Only Competent Personnel Will Construct Formwork.
	
	
	X

	
	
	
	
	
	
	B
	All Materials Will Be Inspected Before Starting Construction.
	
	
	

	
	
	
	
	
	
	C
	Adequate Protection For Public Must Be Provided.
	
	
	

	
	15
	Slip, Trips And Fall Hazards On The Same Level On A Construction Site.
	
	X
	
	A
	All Operatives Must Wear Footwear Suitable For The Type Of Work And The Conditions Work Is Undertaken. Footwear Must Be Maintained In Good Condition. Replace As Necessary
	
	
	X

	
	
	
	
	
	
	B
	A High Standard Of Housekeeping To Be Maintained At All Times, ‘Everything In Its Place And A Place For Everything’. Trailing Of Leads, Cables And Hoses Across Walkways Must Be Avoided.
	
	
	

	
	
	
	
	
	
	C
	Toolbox Talks On Slip, Trip And Fall Hazards Provided On A
Regular Basis.
	
	
	

	
	16
	Whole Body Vibration (WBV)/ Hand Arm Vibration (HAV)
	
	X
	
	A
	All Employees Provided With Tool Box Talks And Training On Vibration.
	
	
	X

	
	17
	Working With A Chainsaw/Cuts, Lacerations, Serious Injury & Death
	X
	
	
	A
	PPE Must Be Worn When Using Chainsaws. This Will Include
Eye Protection (Forestry Mesh Visor), Nylon Chainsaw Trousers Or Pull-Ups, Ear Defenders And Safety Shoes/Boots. Gloves Will Be Worn Where There Is Significant Exposure To Vibration For Long Periods.

	
	
	X

	
	
	
	
	
	
	B
	Only Trained And Experienced Personnel Will Be Allowed To Use Chainsaws. They Will Be Competent In Maintenance Of The Cutting Surfaces.

	
	
	

	
	
	
	
	
	
	C
	Workers Will Swap To Tasks Without Exposure To Vibration For Periods To Reduce Exposure To Vibration.
	
	
	

	
	
	
	
	
	
	D
	The Work Area Will Be Kept Clear Of People And Other Workers.
	
	
	

	
	
	
	
	
	
	E
	A Safe And Secure Footing Must Be Maintained.
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