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REQUEST FOR TENDERS






	Contract for:
	The provision of Lighthouse Optic Control Panels (the “Deliverables”) 

	Procedure 
	EU - Open Procedure

	eTenders RFT ID
	8735999

	Issue Date
	28-07-26

	Query Deadline
	26-08-26 at noon (12.00pm)

	Contact for Queries
	Questions and Answers facility on www.etenders.gov.ie   

	Tender Deadline
	02-09-26 at noon (12.00pm) or as per eTenders

	Please note that information relating to this Request for Tenders (RFT) including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal (www.etenders.gov.ie ). Registration is free of charge and there is no charge for documents. The Commissioners of Irish Lights cannot accept responsibility for information relayed (or not relayed) via third parties.
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IMPORTANT NOTICE


This Request for Tenders (“RFT”) is for information only and does not constitute, and shall not be interpreted as, an offer, prospectus, or the basis of a contract. This RFT has been prepared for the purpose of providing information to parties interested in providing the Deliverables required (“Tenderers”) by participating in the procurement process governed by this RFT (“Procurement Process”).

No legal relationship or other obligation shall arise between any Tenderer and Irish Lights (other than a Tenderer’s irrevocable offer to keep its tender open for the prescribed period and any confidentiality obligations imposed on the Tenderer pursuant to this RFT) unless and until a contract has been formally executed in writing by Irish Lights and the Tenderer or a purchase order has been issued by Irish Lights to the Tenderer and this purchase order has either been accepted in writing or the Tenderer has commenced fulfilment of the purchase order and any conditions precedent have been fulfilled.

Tenderers must read this RFT thoroughly.  While all reasonable steps have been taken to ensure that the information set out in the RFT is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the RFT or otherwise provided by or on behalf of the Commissioners of Irish Lights (“Irish Lights”) (in writing or otherwise) to any interested party or its advisers. 

No responsibility or liability for any loss or damage arising as a result of reliance on this RFT, or for the information contained in these documents or for any omission is or will be accepted by Irish Lights or by any of its officers, employees, agents or professional advisers.  No officer, employee, agent, or professional adviser of the company has any authority to give or make any representation or warranty, express or implied, in relation to such information.  Irish Lights, its officers, employees, agents and professional advisers expressly disclaim any and all liability arising out of this RFT or information and any errors or omissions in or from the documents and information. 

Irish Lights reserves the right to amend this RFT and any information contained herein at any time by notice, in writing, to Tenderers.

Irish Lights reserves the right to discontinue this Procurement Process at any time.
 
Where the Successful Tenderer is a company registered elsewhere than Ireland, it may be required to provide a legal opinion (at its own cost) in such form and content as required by Irish Lights to confirm that it is able to enter the Contract under the laws of the country it is incorporated within.

Irish Lights reserves the right at any time to take such steps as it considers appropriate in respect of the Procurement Process, which may include (but are not limited to):
•	Changing the basis of, or the procedures (including the timetable) relating to, the Procurement Process;
•	Rejecting any, or all, of the tenders submitted;
•	Not inviting a Tenderer to proceed further;
•	Not furnishing a Tenderer with additional information; or
•	Cancelling the Procurement Process.







1. [bookmark: _Toc101367180][bookmark: _Toc236121970]INTRODUCTION

Irish Lights is appointed under statute to act as the General Lighthouse Authority for the whole of Ireland, its adjacent seas and islands.

Irish Lights is responsible for provision and management of all lighthouses and other aids to navigation for the whole of Ireland and the adjacent seas and islands. Irish Lights is responsible for the superintendence of local aids to navigation in ports and harbours. Irish Lights also has responsibility for marking and removal of wrecks that would be a danger to general navigation. 

Irish Lights Mission is “Safe Navigation at Sea” – to be a leading and innovative provider of reliable, efficient and cost effective navigation and maritime services for the safety of all. 

Irish Lights operates 65 lighthouses around the coast of Ireland and Northern Ireland in addition to other marine aids to navigation. 

Further information on Irish Lights is available from its website at http://www.irishlights.ie. 

Irish Lights reserves the right to update or alter any information contained in this RFT at any time.

2. [bookmark: _Toc101367181][bookmark: _Toc12458894][bookmark: _Toc79568940][bookmark: _Toc83227207][bookmark: _Toc236121971]STRUCTURE OF THIS PROCUREMENT PROCESS

The objective of this Request for Tender is to establish a framework of Control Cabinet Providers. It is envisaged that the framework will be established with a maximum of three operators, subject to receipt of a sufficient number of valid tenders. Thereafter contracts will be awarded in accordance with the rules contained herein. 

This RFT includes the attached schedules and all supporting and supplemental information for the initial requirement. 
 
The evaluation based on the initial requirement will be used to evaluate and rank responses for appointment to the framework. The highest scoring tenderer will be Ranked number one in the framework.
 
The highest scoring tenderers (up to a maximum of 3) who have submitted a valid tender for assessment will be admitted to the Framework and ranked in order of their evaluated scores based on their response to tender for the initial requirement.

Irish Lights invites tenders (“Tenders”) for the provision of the Deliverables as more particularly described in Appendix A and in paragraph 3 below.

Irish Lights estimates that the expenditure on the Deliverables may amount to the figure specified in the Contract Notice (excl. VAT) over the term of the Contract (as defined below) and any possible extensions. Tenderers must understand that this figure is an estimate only based on current and future expected usage. As a consequence, Irish Lights treats this RFT as subject to Directive 2014/24/EU and the implementing Irish regulations (European Union (Award of Public Authority Contracts) Regulations 2016 (SI 284/2016) (the “2016 Regulations”) but reserves the right to deviate from the 2016 Regulations where it is permitted to do so.

Tenderers should submit their Tenders in full compliance with the requirements of this RFT.

[bookmark: _Hlk121157221]The contract, if awarded, shall be awarded to the Tenderer identified as having submitted the most economically advantageous tender (the “Successful Tenderer”), determined by applying the award criteria specified in Appendix D (the “Award Criteria”). The Successful Tenderer shall be awarded the contract subject to compliance with all applicable pre-conditions.

The provision of any Deliverables required by Irish Lights under the contract awarded to the Successful Tenderer shall be governed by the terms set out in a contract, substantially in the form provided in Appendix F (the “Contract”) to be entered into between Irish Lights and the Successful Tenderer. 

[bookmark: _Toc101367182]The Contract if awarded shall be for a term of 2 years, subject to satisfactory annual review of performance, and may, at the sole discretion of Irish Lights, be extended for a further period or periods of up to 3 years, from the date when the Contract would otherwise have expired.

The award of the Contract to the Successful Tenderer does not constitute a commitment or guarantee by Irish Lights to procure goods or services from the Successful Tenderer.

Irish Lights reserves the right to award the Contract in whole, in part or not at all at its absolute and sole discretion. Irish Lights reserves the right to increase or reduce the scope of its requirements and the anticipated duration of the provision of the Deliverables at its sole discretion.

Irish Lights expects to complete this Procurement Process in accordance with the timetable set out in Appendix B.  Please note this timetable is indicative and subject to change at the absolute discretion of Irish Lights.

3. [bookmark: _Toc236121972]SCOPE OF THIS PROCUREMENT PROCESS

Irish Lights requires the provision of Optic Control Panels as detailed in Appendix A Specification. Irish Lights are tendering to establish a three-supplier cascade framework for the supply of both:

· Option 1 - Optic Control Panels for driving, control & monitoring of Lighthouse LED light sources.
· Option 2 - Optic Control Panels for power, control and monitoring of integrated marine lanterns in main/standby configuration. 

Irish Lights is currently using a sample specification as part of the advertisement and evaluation of tenders and requests that the price submitted is scalable to Irish Lights finalised requirements.
[bookmark: _Toc57130959][bookmark: _Toc79568942][bookmark: _Toc83227209]
4. [bookmark: _Toc101367183][bookmark: _Toc169601756][bookmark: _Toc391926926][bookmark: _Toc236121973]TENDER SUBMISSION REQUIREMENTS

Tenders submitted should address all the requirements stated below, in the order listed. Irish Lights may require confirmation or proof of information detailed below (in whatever form it deems appropriate) prior to entering the Contract. A failure to provide the requested confirmation, or provide updated information if applicable, may lead to the exclusion of the Tender.

Tenderers must complete and submit the following information:

· Appendix C Part 2 (Tenderer’s Response to the Selection Criteria)
· Appendix D Part 2 (Tenderer’s Financial Proposal)
· Appendix D Part 3 (Tenderer’s Response to Qualitative /Non-Cost Criteria)
· All Forms listed in Appendix E including:
· Tenderer’s Statement
· Conflict of Interest Declaration; and
· Declaration as to Personal Circumstances

Tenderers must submit their Tenders via the electronic post box available on www.etenders.gov.ie.  Only Tenders submitted to the electronic post box will be accepted.

The deadline for receipt of Tenders is the Tender Deadline specified on eTenders. Irish Lights may at its absolute discretion, extend the Tender Deadline. Each Tenderer is fully responsible for the safe and timely delivery of its Tender.

Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the Tender Deadline. Tenderers should take into account the fact that upload speeds vary. There is a maximum of 4GB for the total (combined) documents sent to the electronic postbox.  

In order to submit a document to the electronic postbox, please note that you must click “Submit Response”.  After submitting you can still modify and re-send your response up until response deadline.  Tenderers should be aware that the “Submit Response” button will be disabled automatically upon the expiration of the Tender Deadline.

All Tenders submitted in soft copy must be compiled such that they can be read immediately using PDF readers.   Irish Lights is not responsible for corruption in electronic documents. Tenderers must ensure electronic documents are not corrupt.

[bookmark: _Toc57130960][bookmark: _Toc79568943][bookmark: _Toc83227210][bookmark: _Toc101367184]Modifications to Tenders will be accepted in the form of supplementary information and/or addenda, provided they are uploaded and submitted via eTenders website portals before the Tender Deadline. 

Tenderers must submit their Tenders on the basis of the terms and conditions of the Contract set out in Appendix F. The Contract shall not be subject to material comments or negotiations between Irish Lights and the Successful Tenderer. Any Tenderer who seeks material changes to the terms and conditions of the Contract in its Tender may be treated as having submitted a qualified Tender and may have their Tender rejected. Similarly, Irish Lights may reject the Tender of any Tenderer who seeks to introduce material changes to the terms of the Contract following submission of Tenders.

5. [bookmark: _Toc236121974]CLARIFICATIONS AND QUERIES

Any queries relating to any aspect of this Procurement Process or of this RFT must be raised in writing as soon as possible and in any case not later than the Query Deadline through the question and answer facility on www.etenders.gov.ie. 

In order to receive all responses to queries and other updates in relation to this Procurement Process, Tenderers should ensure that they register their interest in this Procurement Process by clicking on the “Accept” button on  www.etenders.gov.ie. 

Irish Lights reserves the right to update, delete, vary, extend or alter this RFT and the information and documents contained herein by notice in writing to Tenderers.

Any notice of a modification to the RFT shall be issued at least five (5) working days before the Tender Deadline as identified at section 4 above and shall be issued as an addendum to, and shall be deemed to constitute part of, the RFT. If necessary, Irish Lights shall revise the Tender Deadline in order to comply with this timeline.

6. [bookmark: _Toc101367185][bookmark: _Toc236121975]TENDER EVALUATION 

It is the responsibility of all Tenderers to comply fully with the instructions and requirements in this RFT. During the evaluation period, clarification may be sought in writing from any Tenderers at the sole discretion of Irish Lights. Irish Lights is not obliged to seek clarifications. Responses to requests for clarification may not materially change any of the elements of the Tenders submitted. No unsolicited communications from Tenderers will be entertained during the evaluation period.

Tenderers may be required to make a presentation of the proposals included in their tender to Irish Lights. Irish Lights will notify Tenderers in advance if presentations are required, and Irish Lights will not be responsible for any costs incurred by Tenderers in preparing or delivering such presentations. Presentations will be used for verification purposes only and will not be evaluated – no additional marks will be awarded by Irish Lights as a result of a presentation, and Tenderers should not that no new information or documentation may be provided at these presentations. 

Tenderers should not respond to this RFT by providing only generic brochures and data sheets. URL links to external data will not be accepted.

The evaluation process will be carried out as follows: 

Stage 1: 	Compliance Check.
Stage 2: 	Assessment of Tenders pursuant to the selection criteria specified in Appendix C (the “Selection Criteria”) – only Tenderers meeting the minimum requirements prescribed under the Selection Criteria will proceed to Stage 3 (i.e. any Tenderer that fails to satisfy any of the minimum requirements prescribed under the Selection Criteria shall be eliminated from the Procurement Process). 
Stage 3:	Assessment of Tenders pursuant to the Award Criteria.
Stage 4: 	Evaluation Team will recommend the appointment of the top scoring Tenderer for the award of the Contract.  
Stage 5: 	If Irish Lights accepts the recommendation of the Evaluation Team, the Procurement Process outlined below shall apply:
· An award decision notice and standstill letter will be issued to all Tenderers by electronic means.
· A standstill period of not less than 14 days commencing the day after Irish Lights has notified all Tenderers of the result of the RFT shall then apply.  
· At the end of the voluntary stand-still period, Irish Lights shall be entitled to enter the Contract with the Successful Tenderer. 
[bookmark: _Toc101367186]
7. [bookmark: _Toc236121976]CONTRACT AWARD

The Highest scoring tenderers (Ranked 1-3) must provide documentary evidence of any declarations made during the course of the Procurement Process and any other statements/documents required in the RFT. Subject to compliance with all applicable pre-conditions.

[bookmark: _Hlk100326155]Before Irish Lights enters the Contract with the Successful Tenderer, the Successful Tenderer must provide documentary evidence of any declarations made during the course of the Procurement Process and any other statements/documents required in the RFT. Subject to compliance with all applicable pre-conditions, Irish Lights shall be entitled to enter the Contract with the Successful Tenderer or issue a purchase order to the Successful Tenderer.

If for any reason, it is not possible to conclude the Contract with the Successful Tenderer following the conclusion of this competitive process, Irish Lights reserves the right to award the Contract to the next highest scoring Tenderer. In particular, where the Successful Tenderer (i) fails to provide the necessary documentation when required or (ii) is found to have provided false information; or (iii) where the signed Contract is not returned by the Successful Tenderer within the period specified by Irish Lights (if any) or (iv) if written acceptance of the purchase order issued by Irish Lights is not provided or the fulfilment of the purchase order has not commenced within the period specified then Irish Lights reserves the right to proceed to award the Contract to the next highest ranked Tenderer.

Irish Lights does not bind itself to accept the lowest or any Tender and will not pay any compensation whatsoever in connection therewith. Irish Lights reserves the right to reject in whole or in part any or all of the Tenders received. Irish Lights is permitted to cancel this Procurement Process at any time in its absolute discretion.

8. [bookmark: _Toc1915116444][bookmark: _Toc236121977]CONTRACT MANAGEMENT 
 
Irish Lights requires tenderers to nominate a dedicated contract manager who will act as the main point of contact for the duration of the framework. This person must have the authority to deal with all matters in relation to contracts and be responsible for the satisfactory delivery of the services required. The duties of the contract manager will include the following: 
 
· Overall responsibility for a good working relationship with Irish Lights. 
· Provide regular reports on performance as agreed with Irish Lights. 
· Meet as and when required to review and examine performance and regulatory compliance. 
· Deal with disputes, complaints or concerns that cannot be adequately resolved. 
· Proactively discuss with Irish Lights ways of improving efficiency regarding service delivery in general and providing suggestions for improvement and cost savings. 
 
NOTE: Tenderers should note that contract management activities will be non-billable. 
 
9. [bookmark: _Toc407304401][bookmark: _Toc236121978]OPERATION OF THE FRAMEWORK 
 
9.1 Numbers admitted to the Framework 
The Framework Agreement will be established as a multi-operator framework agreement with a maximum of three (3) operators, subject to that number meeting the minimum criteria. 
 
9.2 Duration of the Framework Agreement 
The Framework Agreement will be for an initial period of two (2) years. Irish Lights reserves the right at its sole discretion to extend the Framework, subject to satisfactory performance, budget availability and ongoing business needs. The number and duration of extensions will be three (3) by one (1) year extensions. 
 
Irish Lights confirms that the period of any contracts awarded under the Framework Agreement may extend beyond the date of expiry of the agreement. 
 
9.3 Estimated Value of the Framework Agreement 
It is envisaged that the estimated spend under this framework agreement will be €340,000 Euro excluding VAT across both options (€260,000 for Option 1 and €80,000 for Option 2).  
It is emphasised, however, that this figure is provided strictly for indicative purposes only as there is no guaranteed expenditure under the Framework Agreement.  
 
9.4 Awarding Contracts Under the Framework 
Tenders received will be evaluated against the selection and award criteria to identify the most economically advantageous tender/s. It is envisaged that the three (3) highest scoring tenderers will be appointed to the framework, subject to that number meeting the minimum criteria.

Irish Lights reserves the right to run a mini-competition process with the successful tenderers appointed to the framework at its discretion and as required.
 
9.5 Methods of awarding contracts under the Framework 
Under the framework agreement, Irish Lights will use Cascade Method. See explanation below.

Irish Lights reserves the right to run a mini-competition process with the successful tenderers appointed to the framework at its discretion and as required.
 
Use of Cascade Method  
Through application of the cascade method whereby contracts are awarded directly (call off request) on foot of the original tenders to the first ranked framework member appointed to the Framework Agreement. The method for call off will be as follows: 
· Issue of requirements by Irish Lights to the framework member’s nominated contract manager via email. 
· Confirmation by framework member that they have the availability and capacity to provide the requirements by the deadline provided by Irish Lights. 
· Confirmation by the framework member that they can deliver the requirements by the deadline specified by Irish Lights. 
· Irish Lights to issue a formal purchase order to framework member. 
 
Where the first ranked framework member is not able to deliver the contract due to availability, capacity, lead time, conflict of interest, etc. the next ranked framework member will be approached; moving in ranked order through the Framework Members until the contract is awarded.  
 
Irish Lights reserves the right to relegate a Framework Member and move them to last position in the ranking under one of the following circumstances:  
· Where the First-Ranked Framework Member does not perform a Call-Off contract to the requirements set out in this Framework Agreement on more than one (1) occasion at any time and Irish Lights is not satisfied with the reasons provided by the Framework Member to justify the poor/non-performance; or  
· Where the First-Ranked Framework Member has not accepted a Call-Off Request on more than two (2) consecutive occasions.  
 
9.6 Right to Tender Outside the Framework 
Irish Lights intends to use the Framework for the procurement of requirements falling within its scope during the specified period; however, it reserves the right to go outside the framework for the procurement of any requirement without reference to the Framework Member[s]. 
 
Admission to a Framework does not guarantee the award of any contract to any economic operator, nor does it give the member[s] the right to be consulted in respect of, or tender for, any contract. 
 
9.7 Compliance with the Terms and Conditions of the Framework 
Admission to the Framework will be conditional upon acceptance of the Irish Lights Terms and Conditions. 
 
Tenderers are required to review these Terms and Conditions and indicate their acceptance thereof as part of their tender submission.  
 
9.8 Pricing  
Prices quoted must remain fixed for the initial two (2) years of the Framework. All prices quoted must be inclusive of all charges and any duties, taxes or levies other than VAT. All prices quoted to be exclusive of VAT. Thereafter quoted prices will only be considered for review in consultation with Irish Lights Procurement or Contract Management personnel, any increases will not exceed inflation as per CPI.  
 
The lowest cost valid tender will receive the maximum score achievable under the Cost Score.  
  
9.9 Invoicing 
Framework Members must be in receipt of a valid Purchase Order (PO) number before the initiation of a call of contract from this framework. The PO number must be obtained from Irish Lights. All invoices which do not quote the relevant order number(s) may be returned to the supplier unpaid. 
 
Invoices submitted must also be preceded by correspondence of satisfaction of service completed from the Irish Lights Lead to the contact point. 
 
Detailed invoicing arrangements will be agreed with the successful tenderer(s). 
 
9.10 Review of Supplier Performance 
The Framework will be subject to official review at least, every 12 months. Membership of the framework will only be continued subject to satisfactory performance and proven regulatory compliance. (Satisfactory performance to determined solely at the discretion of Irish Lights). In the event that a Contract is terminated, Irish Lights reserves the right to revert to the next ranked framework member (depending on said member demonstrating continued compliance with all stated evaluation criteria) in this competition.  
 
Supplier performance will be continually monitored over the term of the contract. Quality of service and turnaround time will be the main criteria for measuring performance. It is expected that the framework members will take a proactive role in monitoring performance with a view to making appropriate recommendations where necessary. 
 
9.11 Termination of Framework  
Irish Lights reserves the right at its sole discretion to terminate the Framework agreement where, due to matters outside its control, including but not limited to, increased costs which render the commercial arrangement uncompetitive. 

10. [bookmark: _Toc101362137][bookmark: _Toc101362400][bookmark: _Toc101362138][bookmark: _Toc101362401][bookmark: _Toc101362139][bookmark: _Toc101362402][bookmark: _Toc101362140][bookmark: _Toc101362403][bookmark: _Toc101362141][bookmark: _Toc101362404][bookmark: _Toc101367187][bookmark: _Toc682871927][bookmark: _Toc236121979]GENERAL TERMS

10.1 Communications 
Information relating to this Procurement Process will be provided to the Tenderer by Irish Lights using the electronic postbox available on www.etenders.gov.ie. It is the responsibility of all Tenderers to monitor this postbox for communications during the Procurement Process. 
10.2 Groups/Consortia
[bookmark: _Hlk75253875]Tenders may be submitted by groups of companies (a consortium) or individually. 
In the case of a consortium, Tenders must be submitted as a single integrated application which will be evaluated and marked as a single application. The entity/person who will deal with all matters relating to this Procurement Process and who will carry overall responsibility for the performance of the Contract (the “Prime Contractor”) must be identified. Please note that Irish Lights will only deal with the Prime Contractor regarding all matters related to this Procurement Process.  Relevant information must also be provided in respect of (a) consortium members and (b) sub-contractors who will play a significant role in the delivery of the Contract.  Tenderers must as part of their response to the Award Criteria outline the roles and added value each member of the consortium or subcontract will play in the delivery of the requirements as set out in the Tender and any failure to adequately address possible interface issues between members of the consortia (e.g. how the lead Tenderer intends to manage the provision of the Deliverables via multiple organisations, information sharing between the consortia to result in a consistent experience for Irish Lights and other client relationship issues) may result in a lower mark for a Tender.  Similarly, information should also be provided in respect of any other organisation upon whose resources or capacities the Tenderer proposes to rely. 
Tenders should make clear which companies are proposed to be members of the consortium (e.g., where their resources are required to meet the Selection Criteria of this Procurement Process) and which are to be sub-contractors. Any change in relation to consortia and sub-contracting after the Tenderer has submitted its Tender must be notified to Irish Lights. Tenderers should note that such changes may result in disqualification of that group.
Should the Contract be awarded to a consortium, it is currently anticipated that Irish Lights shall enter into the Contract with the Prime Contractor and such Prime Contractor will be required to be liable for the performance of the Contract with other members of the consortium entering into collateral warranties with Irish Lights (in a form approved by Irish Lights) if Irish Lights so requires. However, Irish Lights reserves the right to require the consortium to contract on any other basis Irish Lights considers appropriate, including but not limited to, joint and several liability. 
10.3 Membership of more than one Tenderer
A consortium member or sub-contractor may participate in more than one consortium/Tender. However, a consortium member or sub-contractor would have knowledge of the price and other aspects of its Tender that would cause it to have a conflict of interest and give rise to a risk of collusion if it were also to participate as part of another consortium/Tender. Accordingly, any consortium member or sub-contractor seeking to participate in more than one Tender, prior to agreeing to any involvement with another Tenderer, must receive written approval from Irish Lights permitting such involvement (including inter alia, any conditions attached to such involvement). 

If a consortium member or sub-contractor is considering participating in this Procurement Process in this way, it shall advise Irish Lights of this in advance and in any event, a minimum of one (1) week prior to the Tender Deadline. The consortium member or sub-contractor will need to demonstrate to Irish Lights’ satisfaction that there is no collusion or conflict of interest. Irish Lights reserves sole discretion to decide on whether a consortium member or sub-contractor shall be permitted to participate in this manner.

Where two or more Tenderers, that are part of a larger business group or holding or are linked in some way, wish to participate in this Procurement Process, it is possible that a relationship of control may exist which could affect the independence and confidentiality of the tender preparation. If Tenderers which are linked in this way wish to participate in this Procurement Process, then they shall advise Irish Lights of this as soon as possible, and in any event, a minimum of one (1) week prior to the Tender Deadline. They will need to demonstrate to Irish Lights’ satisfaction that the independence and confidentiality of their Tenders has not been compromised, and that there is no collusion or conflict of interest. Irish Lights reserves sole discretion to decide on whether Tenderers shall be permitted to participate in this manner.

10.4 Sub-Contracting
Where a Tenderer comprises a lead contractor (“Prime Contractor”) and a number of sub-contractors, such sub-contractors may be required to enter into collateral agreements with Irish Lights (in a form approved by Irish Lights) and contract award may be conditional upon the provision of such collateral agreements. Irish Lights reserves the right to approve the sub-contract(s) and will expect that the relevant terms of the Contract between Irish Lights and the Prime Contractor will be reflected in such sub-contract(s) insofar as they apply to the relevant sub-contractor.

Irrespective of any sub-contracting arrangements, the Prime Contractor shall be the contracting party under the Contract and is liable for the delivery of all Deliverables awarded pursuant to the Contract. 

10.5 Reliance on Resources
If a Tenderer is relying on the resources of a parent or other entity to meet any of the Selection Criteria (as identified at Appendix C), the Tenderer must demonstrate the commitment of such other entity to provide the necessary capacities, for example, by providing a letter from such entity confirming that it will provide the capacities or resources being relied upon and will execute a contractual commitment to that effect if required to do so by Irish Lights. A guarantee or other commitment from such entity may be required as a condition of contract award.

In addition, where an entity is being relied upon in order to meet the Selection Criteria, the Tenderer must confirm that the entity being relied upon will itself perform the services for which those capacities are required. If this is not established to the satisfaction of Irish Lights, Irish Lights will assess the suitability of the Tenderer without taking into account the capacities of such entity being relied upon.

10.6 Confidentiality 
All documents issued and information given to the Tenderer shall be treated as confidential by the Tenderer and by any third parties (including sub-contractors) engaged or consulted by the Tenderer. Tenderers shall not release details of the RFT or any other documents provided to Tenderers as part of this Procurement Process other than on an “In Confidence” basis to those who have a legitimate need to know or to whom they need to consult for the purpose of preparing their Tenders.

Tenderers shall not at any time release information concerning the RFT and/or the documentation provided to them as part of this Procurement Process for publication in the press or on radio, television, screen or any other medium.

Tenderers may be asked to enter into undertakings of confidentiality should it become appropriate to release confidential information to them.

10.7 Tendering Costs
Tenderers shall bear all costs associated with their participation in this Procurement Process including, but not limited to, the preparation and submission of their Tenders and Irish Lights shall not be responsible or liable for any costs or expenses regardless of the conduct or outcome of the Procurement Process and whether or not the Procurement Process is cancelled or postponed.

10.8 Publicity
Tenderers must treat all communications with Irish Lights as confidential. No publicity regarding this Procurement Process or any Contract awarded pursuant to this Procurement Process is permitted unless and until Irish Lights has given its prior written consent to the relevant communication.


10.9 Conflict of Interest
Any actual, potential or perceived conflict of interest involving a Tenderer (whether by reason of the Tenderer having or having had a role in Irish Lights or a role in relation to the Contract or by reason of the Tenderer having or having had an interest in another Tenderer or another Tenderer having or having had an interest in the Tenderer) must be fully disclosed in writing to Irish Lights as soon as it becomes apparent and this must be monitored by the Tenderer on an on-going basis throughout the Procurement Process. Irish Lights reserves the right to raise conflict of interest issues with Tenderers. 

Where Irish Lights considers that the situation does not give rise to a conflict of interest or that the conflict of interest is not material it will permit the situation to continue. 

Where Irish Lights considers that the situation gives rise to a material conflict of interest, it may, at its sole discretion, permit the situation to continue subject, if considered by Irish Lights to be necessary, to appropriate safeguards being agreed between Irish Lights and the Tenderer, and to Irish Lights being fully satisfied that those safeguards have been put in place and will be complied with. 

In circumstances where there are links between Tenderers, Irish Lights may seek further information to confirm the Tenders have been prepared independently. 

Where Irish Lights considers, in its absolute discretion, that the situation can only be remedied by the exclusion of the Tenderer from the Procurement Process, Irish Lights shall exclude the Tenderer.

Any registrable interest involving the Tenderer or a relative of any member, officer, or employee of the Tenderer and Irish Lights must be fully disclosed in the Tender, or, in the event of this information only coming to the Tenderer’s notice after the submission of a Tenders and prior to the conclusion of the Contract, must be communicated to Irish Lights immediately upon such information becoming known to the Tenderer,. The terms ‘registrable interest’ and ‘relative’ shall have the meaning prescribed by the Ethics in Public Office Act 1995 and 2001.  Irish Lights will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Procurement Process or terminating any Contract entered into by a Tenderer.

10.10 Non-Compliant Tenders
If a Tenderer fails to comply in any respect with the requirements set out in this RFT, Irish Lights shall be entitled (but shall not be obliged) to take such action as it considers appropriate, including (but not limited to):

a. rejecting the relevant Tenders as non-compliant;

b. without prejudice to Irish Lights’ right to reject the Tender:

(i) meeting with, raising issues with and/or seeking clarification from the Tenderer in respect of the relevant Tender; 

(ii) requesting the Tenderer to provide Irish Lights with information or items which have not been provided or have been provided in an incorrect form; 

(iii) waiving a requirement which, in Irish Lights’ opinion is minor, procedural or non-material; and/or

c. any action Irish Lights is entitled to take under the 2016 Regulations;

provided however that no amendment and/or change to a requirement of the RFT shall be permitted if, in the opinion of Irish Lights, the amendment and/or change, if accepted, would constitute a material amendment and/or change to Irish Lights’ requirements.

10.11 Anti-Competitive Conduct
Tenderers’ particular attention is drawn to the application of Article 101 of the Treaty on the Functioning of the European Union (TFEU) and to the application of the Competition Act 2002 which makes it a criminal offence for Tenderers to collude on prices or terms in a public tendering procedure. Should Irish Lights become aware of direct or indirect communications through trade associations or otherwise between Tenderers relating to the Contract conditions or which might facilitate price collusion, it shall be the policy of Irish Lights to disqualify such Tenderers and to notify the matter to the Competition Authority with the recommendation that action be taken against such Tenderers.

10.12 Publication of Information
Tenderers should note that Irish Lights is required to publish a Contract Award Notice on eTenders and a Contract Award Notice in the Official Journal of the European Union that will disclose the identity of the Successful Tenderer and the price offered by the Successful Tenderer. In addition to this requirement, Irish Lights may be required under the European Communities (Public Authorities' Contracts) (Review Procedures) Regulations 2010 (as amended) (the “Remedies Regulations”) and/or national guidelines to provide information regarding tenders received in response to the RFT. Irish Lights accepts no liability whatsoever in respect of any information provided which is subsequently released or in respect of any consequential damage suffered as a result of such obligations.

10.13 Canvassing
Tenderers must not canvass directly or indirectly any member of Irish Lights, officer or employee of Irish Lights, their advisers, or any member of the Evaluation Team. Failure to comply with this requirement will result in disqualification from the Procurement Process. Tenderers who endeavour to influence or interfere in any way with this Procurement Process shall have their Tenders rejected. Any Tenderer who, in connection with this Procurement Process:

a. Offers any inducement, fee or reward to any member, officer or employee of Irish Lights or any person acting as an advisor for Irish Lights in connection with this Contract; or

b. Does anything which would constitute a breach of the Criminal Justice (Corruption Offences) Act 2018; or

c. Canvasses any of the persons referred to in paragraph (a) in connection with this Contract; or

d. Contacts any officer or employee of Irish Lights prior to the Contract being awarded about any aspect of this Contract in a manner not permitted by this RFT;

may be disqualified without prejudice to any other civil remedies available to Irish Lights and without prejudice to any criminal liability which such conduct by a Tenderer may attract.

10.14 Data Protection 
Irish Lights will be a Data Controller (where Data Controller has the meaning given under Regulation (EU) 2016/679 (the General Data Protection Regulation) and the Data Protection Acts 1988-2018 (together the “Data Protection Legislation”)) in respect of any Personal Data (where Personal Data has the meaning given under Data Protection Legislation) required to be provided by the Tenderer in response to this RFT.

[bookmark: _Hlk101359427]The Tenderer, as Data Controller in respect of any Personal Data provided by it in its Tender, is required to confirm that all Data Subjects (where Data Subject has the meaning given under Data Protection Legislation) whose Personal Data is provided by the Tenderer have consented to the Procurement Processing of such Personal Data by the Tenderer and Irish Lights for the purposes of the participation of the Tenderer in this Procurement Process, or that the Tenderer otherwise has a legal basis for providing such Personal Data to Irish Lights for the purposes of its participation in this Procurement Process.


10.15 Copyright
The copyright in this RFT is vested in Irish Lights and may not be reproduced, copied or stored in any medium without the prior written consent of Irish Lights. The RFT and any document issued supplemental to the RFT are and shall remain the property of Irish Lights and must be returned upon demand.   

10.16 Tax Clearance Certificate
It will be a condition of the Contract awarded pursuant to this Procurement Process that the Successful Tenderer (or if the Successful Tenderer is a consortium, each member of the consortium) shall for the term of the Contract comply with all applicable EU and domestic tax laws. Tenderers are referred to www.revenue.ie under “What can I do online”, “Tax Clearance” for further information. Prior to the award of the Contract arising out of this Procurement Process, the Successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by Irish Lights and by submitting a Tender Tenderers consent to Irish Lights verifying their information on www.revenue.ie.  

Tenderers with their registered office (or that are incorporated) outside of Ireland shall also provide evidence that they are compliant with their own national tax laws.

10.17 [bookmark: _Toc101362132][bookmark: _Toc101362395]Professional Services Withholding Tax
Irish Lights is required to deduct withholding tax for professional services provided and will do so in accordance with any relevant guidance provided by Revenue. 


10.18 Insurance
It shall be a condition of the award of the Contract that the Successful Tenderer shall have in place insurance which meets the requirements of this Procurement Process. By submitting a Tender, Tenderers confirm that if awarded the Contract under this RFT:
	
i) They are capable of obtaining and holding the types and levels of insurance as specified in Appendix C; and

ii) They will prior to the date of execution of the Contract obtain and hold the types and levels of insurance as specified in Appendix C; and

iii) They are not aware of any exclusions, restrictions, conditions or warranties or, in the case of policies with an aggregate limit of indemnity, any outstanding claims, which could have a material adverse impact on the level of coverage specified above. 

A formal confirmation of insurance coverage from the Tenderer’s insurance company or broker to this effect will be requested from the Successful Tenderer prior to the award of any Contract. Tenderers are required in response to this RFT to either provide evidence of their insurance coverage or provide a letter from the Tenderer’s insurance company or broker that they have the ability to obtain (and undertake to obtain if successful) insurance of the levels and types required by Irish Lights. 

10.19 [bookmark: _Toc101362133][bookmark: _Toc101362396]Currency
Unless stated elsewhere in the RFT (including its appendices), all prices submitted in Tenders must be in the Euro currency only. Where Tenders are submitted in a currency other than Euros, Irish Lights will use the daily Euro exchange rate for the Tender Deadline published by the Central Bank of Ireland (https://www.centralbank.ie/statistics/interest-rates-exchange-rates/exchange-rates). All invoices and payments will be in the Euro currency only.

10.20 [bookmark: _Toc101362134][bookmark: _Toc101362397]Abnormally low or high rates
Irish Lights reserves its rights under Regulation 69 of the 2016 Regulations.

10.21 [bookmark: _Toc101362135][bookmark: _Toc101362398]Qualification of Tenders
Tenders must not be qualified, expressed to be subject to assumptions or caveats, or accompanied by any statement which could be construed as placing the Tender on a different footing to other Tenders, and must be submitted in compliance with this RFT. Tenderers are not permitted to insert items in their Tender in addition to those items specifically requested pursuant to this RFT, save where expressly permitted in this RFT. 

10.22 [bookmark: _Toc101362136][bookmark: _Toc101362399]Tender Validity Period
Tenders shall remain valid and open for acceptance for a period of 180 calendar days from the Tender Deadline (as defined in section 4 of this RFT) (the “Tender Validity Period”). Irish Lights may extend the Tender Validity Period for an additional period of up to six months from the day the Tender Validity Period would have expired had it not been extended. 


10.23 Environmental, Social and Labour Law
In the performance of any Contract awarded, the Successful Tenderer and its sub-contractors (if any) shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the Contract is performed, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the 2016 Regulations.

10.24 Prior Knowledge
Tenderers must not make assumptions that Irish Lights or any of its advisors has prior knowledge of their organisation or their service provision. Tenderers will be evaluated on the information provided in their Tenders, as may be clarified in accordance with the provisions of this RFT.

10.25 Language
Tenders and all related correspondence must be provided in English. If Tenders or other correspondence submitted in accordance with this RFT is provided in a language other than English, a translation must be provided.  

10.26 Applicable Law
The laws of Ireland shall apply to this Procurement Process and the Procurement Process shall be subject to the exclusive jurisdiction of the Irish courts.
[bookmark: _Toc101367188]

[bookmark: _Toc236121980]APPENDIX A
SPECIFICATION OF REQUIREMENTS

See Appendix A Zip Folders for Specifications









[bookmark: _Toc101367189][bookmark: _Toc236121981]APPENDIX B
TIMETABLE


	Stage
	Estimated Timeline

	Publication of Contract Notice on eTenders 
	28/07/26

	Latest date for Tenderers to submit Queries
	26/08/26

	Tender Deadline 
	02/09/26

	Evaluation of Proposals (week of)
	07/09/26

	Award contract (week of)
	28/09/26




Note – the above dates are indicative only and subject to change by Irish Lights










































[bookmark: _Toc101367190]

[bookmark: _Toc236121982]APPENDIX C - PART 1

SELECTION CRITERIA


Tenderers must declare as part of their eESPD that they meet the Selection Criteria in full and provide written responses where they are requested by Irish Lights below.

	SELECTION CRITERIA 

	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	SC1
	Details of Tenderer  
	Tenderers must answer this section. 
(If the Tenderer is a consortium, then a separate questionnaire must be completed for each member of the consortium).

	SC2
	Financial Requirements
	TURNOVER: Tenderers must have achieved turnover of at least €300,000 in each of the three previous financial years preceding the date of submission of its Tender.

NOTE: 
· In the case of a consortium, the consortium as a whole, must reach the level of turnover specified above with at least one Member of the consortium having achieved a minimum turnover of €200,000 in at least one of the three previous financial years preceding the date of submission of the Tender .

· Tenderers, upon request, must promptly provide Irish Lights with an extract from its audited accounts or equivalent as evidence of this turnover, together with any additional information that Irish Lights may request for the purposes of assessing whether the Tenderer meets the stated minimum requirements.  The information provided must be representative, current, up-to-date and accurate as at the date of its submission to Irish Lights. 

· If, for a reason deemed valid by Irish Lights, the evidence sought cannot be provided then alternative evidence which is considered appropriate by Irish Lights may be provided.

· Please note that where the Tenderer is a subsidiary company and is relying on its parent company to meet the minimum turnover requirements, the details required by this section should also be provided in respect of the parent company.

INSURANCE:   The Successful Tenderer will be required, at a minimum, to take out and maintain at its sole cost and expense for the benefit of Irish Lights at all times for the duration of the Contract and for such further times as is reasonable and /or may be required in the circumstances the minimum insurance levels stated in the table below.

	Insurance 
	Indemnity Level

	Employer’s Liability
	Minimum indemnity limit of €13 million on an “each and every claim” basis, unlimited in the aggregate

	Public Liability
	Minimum indemnity limit of €6.5 million on an “each and every claim” basis, unlimited in the aggregate

	Product Liability
	Minimum indemnity limit of €6.5 million on an “each and every claim” basis, unlimited in the aggregate


NOTE:
· It is only if the Tenderer is ultimately successful in this Procurement Process that it will be required to obtain and hold the types and levels of insurance as specified above. Tenderers must initially declare that they are in a position to take out and maintain the insurance levels specified above and provide a letter from their broker or insurance company confirming their ability to do so. 

· If the Successful Tenderer is a group/consortium, each member of the consortium must meet each of the listed requirements or, alternatively, be covered by the insurance of another member if it does not meet a particular requirement.

· The territorial limits and jurisdiction of the insurance policy must cover the Republic of Ireland.

TAX CLEARANCE:  The Tenderer (and where the Tenderer is a consortium, each consortium member) must confirm that they hold or have applied for a Tax Clearance Certificate and that they will submit their Tax Clearance Access Number(s) and Tax Reference Number(s) on request.

NOTE: 
· It will be a condition of the Contract awarded pursuant to this Procurement Process that the Successful Tenderer (or if the Successful Tenderer is a consortium, each member of the consortium) shall for the term of the Contract comply with all applicable EU and domestic tax laws. Tenderers are referred to www.revenue.ie under “What can I do online”, “Tax Clearance” for further information. 
· Tenderers with their registered office outside of Ireland shall also provide evidence that they are compliant with their own national tax laws.

	SC5
	Quality Assurance Measures
	PASS/FAIL 

Tenderers must demonstrate that they have adequate measures in place to ensure the delivery of a quality service.







[bookmark: _Toc101367191][bookmark: _Hlk99977073][bookmark: _Toc236121983]APPENDIX C - PART 2

[bookmark: _Hlk100322626]TENDERER RESPONSE TO THE SELECTION CRITERIA

Tenderers can respond to this section by providing an eESPD and written responses to SC5. 


[bookmark: _Toc79569013][bookmark: _Toc83227239]SECTION A – DETAILS OF TENDERER (TO BE COMPLETED)

	SC1
	Details of Tenderer

	Full Legal Name of Tenderer
	

	Registered Address
	

	Company Registration Number
	

	Contact Person 
(Person to whom all correspondence regarding this application will be addressed)
	

	Telephone Number
	

	Contact Email Address 
	

	Duration Company trading under this name
	

	Where the Tenderer is a group/consortium, please indicate the Prime Contractor who will have primary responsibility under the Contract
	

	Tenderer Status
(Please tick applicable box)


	Private Company 


	
	Sole Trader 


	
	Part of Group/Consortium 


	
	Public Company 


	
	Partnership 


	Reliance on Resources

Is the Tenderer relying on the capacities of any entity/entities in accordance with section 8.5 of the RFT?
	Yes 
	No 

	Will the entities that are being relied upon relating to experience perform services related to the Deliverables for which those capacities are required?
(If availability of capacities of the named entities is not established to the satisfaction of Irish Lights, Irish Lights will assess the suitability of the Tenderer without taking into account the capacity of such entities)
	Yes  
	No 

	If yes, provide the name(s) of such entity/entities together with the criterion/criteria in respect of which the entity/entities is being relied upon. Please also provide a cross reference to the evidence provided demonstrating the commitment of such entity/entities to provide the necessary resources
	Name of Entity 
	Criterion/Criteria for which reliance is required
	Cross reference to Appendix no/page no. containing evidence demonstrating commitment

	
	

	
	

	
	
	
	





	SC2
	SELF DECLARATION REGARDING MINIMUM FINANCIAL REQUIREMENTS

	To
	The Commissioners of Irish Lights (Irish Lights) 

	From:
	[Insert name of Tenderer]

	Tender Competition:
	Tender for the Provision of Optic Control Cabinets

	Instructions:
	Tenderers must self-declare that they satisfy each of the below Financial Requirements by marking “X” in the relevant box below to confirm that the requirement can be met and by signing the declaration below.  

	Turnover
	Please mark ‘X’ in the relevant box to confirm that the turnover requirement can be met

	Tenderer’s must have achieved an annual turnover level of at least €300,000 in each of the last 3 financial years. Where a Tenderer has not operated for 3 financial years, it can satisfy this requirement if it meets the annual turnover level specified above in each financial year it has operated (provided that it has operated for at least one financial year). 

In the case of the Tenderer being a consortium or a group or where the Tenderer is relying upon another entity to fulfil the minimum turnover criterion, the member proposed to have primary responsibility for the Contract (the Prime Contractor) must have a total average annual turnover of €200,000 per annum.
	

	Insurance
	Please mark ‘X’ in the relevant box to confirm the Tenderer’s position relating to insurance cover

	Tenderer holds the levels of insurance specified in Appendix C Part 1 and is capable of providing evidence of the same as and when required by Irish Lights.
	

	OR

	Please provide a letter from your insurance broker confirming your organisation’s ability to put the required forms and levels of insurance specified in Appendix C Part 1 in place and undertaking to do so if successful in the Procurement Process.
	

	Tax Clearance
	Please mark ‘X’ in the relevant box to confirm that the relevant information has been provided

	Please confirm that your organisation either holds or has applied for a Tax Clearance Certificate and that it will submit their Tax Clearance Access Number(s) and Tax Reference Number(s) on request in accordance with the terms of this RFT. 
	

	I [insert name], having been duly authorised by the Tenderer, hereby declare that, as a Tenderer interested in being assessed for suitability for the provision of the Deliverables, the Tenderer meets each of the minimum requirements as outlined above and in Appendix C, Part 1 of this RFT. 

Furthermore, the Tenderer undertakes to provide the required evidence within [5 working] days to support this declaration when requested to do so. 

The Tenderer acknowledges that failure to produce the required evidence on request may result in elimination from the Procurement Process.


	SIGNATURE
	
	Date
	

	Name
	
	Position
	

	Telephone
	
	Email
	




	SC5
	QUALITY ASSURANCE MEASURES

	Instructions 
	Tenderers must demonstrate that they have adequate measures in place to ensure the delivery of a quality service.

	Please describe your internal policy on quality assurance:
	

	If third-party accredited, please provide details of same:

	Date of accreditation
	

	Name of accreditation body
	

	Scope of accreditation
	

	Name of person responsible for quality management
	

	Certificate

	Tick if attached
	

	Appendix Number
	

	
	











[bookmark: _Toc101367192][bookmark: _Toc236121984]APPENDIX D - PART 1

CRITERIA, WEIGHTINGS AND EVALUATION METHODOLOGY

TABLE 1 - SELECTION CRITERIA

	Reference
	Selection Criteria 
	Marking Mechanism

	SC1
	Details of Tenderer
	PASS/FAIL

	SC2
	Financial Requirements
	PASS/FAIL

	SC5
	Quality Assurance Measures
	PASS/FAIL

	
	Total
	Pass



SELECTION CRITERIA EVALUATION METHODOLOGY

· Tenderers will initially be evaluated in accordance with Table 1 above.
· If Tenderers fail to pass the Selection Criteria stated above and elsewhere in this RFT, they will not be assessed against the Award Criteria specified in Table 2 below.

TABLE 2 - AWARD CRITERIA

	[bookmark: _Toc169601759][bookmark: _Toc391926929]Reference
	Award Criteria 
	Marks Available
	Minimum Mark Required

	AC1
	Cost
	500
	N/A

	
	Unit Cost over 5 Years
	450
	

	
	Proposed Warranty and Availability of Spare Parts and Replacement Components
	50
	

	AC2
	Technical Compliance
	Pass/Fail
	Pass

	AC3
	Quality of Proposed Technical Solution
	350
	179

	
	Proposed Control System Architecture and Operating Philosophy
	150
	77

	
	3 no. Previous Control Panel Design and Manufacture Projects
	200
	104

	AC4
	Delivery Programme and Lead Time
	150
	N/A

	
	Lead Time & Delivery Programme (Proportional Award)
	100
	N/A

	
	Risk Management
	50
	N/A

	
	Total
	1000
	 



· The Contract will be awarded on the basis of the Most Economically Advantageous Tender submitted, subject to the Tenderer including in their Tender submission sufficient documentation to allow evaluation and confirm compliance.
· Marks will be awarded to the responses provided in Tenders against the Award Criteria and weightings specified in the table above (provided the Tenderer has not been eliminated as non-compliant or for failure to meet a minimum requirement).
· Tenderers must achieve the minimum score (marks) required for each award criterion. Tenderers who fail to reach the minimum score (marks) indicated for each relevant award criterion or sub-criterion will be eliminated and will not be considered further in the Procurement Process.
· In awarding marks, the Evaluation Team shall award marks on the basis of the methodology outlined in Table 3 below.



TABLE 3 – AWARD CRITERIA EVALUATION METHODOLOGY 

	Score
	Meaning

	91% - 100%
	A response with very few or no weaknesses that fully meets or exceeds requirements, and provides comprehensive, detailed and convincing assurance that the Tenderer will deliver to an excellent standard.

	71% -90%
	A response that demonstrates real understanding of the requirements and assurance that the Tenderer will deliver to a good or high standard.

	51% - 70%
	A response that demonstrates a reasonable understanding of requirements and gives reasonable assurance of delivery to an adequate standard but does not provide sufficiently convincing assurance to award a higher mark. 

	21% - 50%
	A response where reservations exist. Lacks full credibility/convincing detail, and there is a significant risk that the response will not be successful.

	1% - 20%
	A response where serious reservations exist. This may be because, for example, insufficient detail is provided, the response has fundamental flaws, or is seriously inadequate or seriously lacks credibility with a high risk of non-delivery.  




Table 2

Marks for the Cost Criteria will be allocated using the following formula:

	Tenderers Marks = 
	Lowest Tendered Cost submitted
	X
	Maximum number of marks available

	
	
Cost submitted by the Tenderer




Determination of Most Economically Advantageous Tender 
The marks allocated to each Tender under each award criterion will be added together and the Tender with the highest score will be the Most Economically Advantageous Tender. The Contract, if awarded, will be awarded to the Tenderer that submits the Most Economically Advantageous Tender.

Tie-Break Criteria
In the event of a tie and there being no difference in the ‘qualitative’ criterion scores, then the Tender with the highest score for the criterion ‘Cost’ shall be deemed the Most Economically Advantageous Tender.

Confidentiality of Evaluation
Information deemed to be confidential by Irish Lights will not be disclosed at any time, save as required by law.



[bookmark: _Toc101367193][bookmark: _Toc519157041][bookmark: _Toc519157128][bookmark: _Toc520111879][bookmark: _Toc520119989][bookmark: _Toc520299385][bookmark: _Toc521423100][bookmark: _Toc522184098][bookmark: _Toc522184406][bookmark: _Toc522185265][bookmark: _Toc522185532][bookmark: _Toc522714342][bookmark: _Toc79568948][bookmark: _Toc236121985]APPENDIX D - PART 2

TENDERER’S FINANCIAL PROPOSAL

[bookmark: _Toc101362142][bookmark: _Toc101362405]Tenderers must provide completed Appendix H – Response Document (Excel Format).
 
· Option 1:
· Standard unit purchase cost
· Costs of upgrades to meet specific options outlined in the specification:
· RLS 15-36 compatible option – standard version
· RLS 31-72 compatible option
· Emergency Lanterns compatible option
· Rotation monitoring inclusion
· FAT Cost
· Critical Spares Cost
· Delivery Costs DDP (Incoterms Delivery Duty Paid - to Irish Lights’ head offices at Harbour Road, Dun Laoghaire, Co. Dublin, Ireland, A96 H500)
· Option 2:
· Standard unit purchase cost
· Costs of upgrades to meet specific options outlined in the specification:
· SL-155 compatible option – standard version
· SL-300-1D5-1 compatible option
· SL-300-1D5-2 compatible option
· FAT Cost
· Critical Spares Cost
· Delivery Costs DDP (Incoterms Delivery Duty Paid - to Irish Lights’ head offices at Harbour Road, Dun Laoghaire, Co. Dublin, Ireland, A96 H500)

[bookmark: _Toc101362144][bookmark: _Toc101362407][bookmark: _Toc12458918]Note: 

· [bookmark: _Toc101362145][bookmark: _Toc101362408]The tendered cost should be denominated in euro (€) exclusive of VAT. All costs should be completed to two decimal places. The VAT rate(s) applicable should be indicated separately.

· [bookmark: _Toc101362146][bookmark: _Toc101362409]The tendered cost must include all administrative fees and all costs/expenses such as materials, travel, accommodation, all organisation overheads and costs of photocopying, printing, telephone, postage, duties and (where applicable) delivery and courier fees etc (but exclude VAT).

· [bookmark: _Toc101362147][bookmark: _Toc101362410]The tendered cost shall be fixed for a period of two years and be free from fluctuations in exchange rates and other costs and no price variation shall be allowed for any rise or fall in the cost of labour, materials etc for the duration of the Contract. Thereafter quoted prices will only be considered for review in consultation with Irish Lights Procurement or Contract Management personnel, any increases will not exceed inflation as per CPI and must be evidence based.

· [bookmark: _Toc101362148][bookmark: _Toc101362411]All costs and fees tendered shall be free of any caveats or conditions.

· [bookmark: _Toc101362149][bookmark: _Toc101362412]Tenderers should note that Irish Lights may publish the fees/costs of the Successful Tenderer under the Contract.

· Warranty period will be a minimum of two years from the FAT (Factory Acceptance Test). 




[bookmark: _Toc101367194][bookmark: _Toc79568949][bookmark: _Toc83227216][bookmark: _Toc236121986]APPENDIX D - PART 3

TENDERER’S RESPONSE TO QUALITATIVE /NON-COST CRITERIA 

For each of the non-cost criteria stated, Tenderers must provide the following information:


	Award Criteria (AC2) – Technical Compliance 
Marks Available: PASS/FAIL

	
Tenderers shall complete the Technical Compliance Schedule in Appendix H Response Document confirming compliance with each mandatory requirement from Appendix A Specification. Failure to comply with any mandatory requirement, or the inclusion of unacceptable technical qualifications or exclusions, may result in the Tender being deemed non-compliant and excluded from further evaluation.

· The Tenderer confirms that the design, manufacture, PLC programming and Factory Acceptance Testing (FAT) will be undertaken using their own in-house resources. 
· The Tenderer confirms that the proposed control panel will comply with all mandatory requirements of the Technical Specification. 
· The Tenderer confirms that the proposed control panel will comply with all applicable legislation, standards and codes of practice specified in the Technical Specification. 
· The Tenderer accepts the Factory Acceptance Testing (FAT), inspection and witness testing requirements specified by Irish Lights. 
· The Tenderer accepts the commissioning, documentation and handover requirements specified in the Contract. 
· The Tenderer confirms that all drawings, schematics, manuals, PLC software, source code, configuration files and other documentation required by the Technical Specification will be provided. 
· The Tenderer confirms that all equipment supplied will be new, fit for purpose, supported by the original equipment manufacturer and suitable for the intended application. 
· The Tenderer confirms that no technical qualifications, exclusions or departures from the mandatory requirements of the Technical Specification have been proposed, except where expressly identified and accepted by Irish Lights.




	Award Criteria (AC3) – Quality of Proposed Technical Solution
Marks Available: 350

	
Tenderers shall provide the following information:

Proposed Control System Architecture and Operating Philosophy (150 marks) 
Tenderers must submit a summary (maximum two A4 pages) describing their proposed control system architecture and operating philosophy for the specified RLS 15-36 Control Panel.

The submission must include:
· A general description of the proposed control panel architecture, identifying the principal equipment and explaining how the system will operate.
· An overview of the proposed control philosophy during normal operation.
· A description of the proposed fail-safe philosophy, including the response to equipment or system faults.
· Confirmation of the Tenderer's understanding of the operational requirements set out in the Technical Specification.

The evaluation will consider:
· Demonstrated understanding of the Technical Specification.
· Suitability and robustness of the proposed control system architecture.
· Clarity and appropriateness of the proposed operating philosophy.
· Suitability of the proposed fail-safe philosophy.


3 no. Previous Control Panel Design and Manufacture Projects (200 marks / Minimum 120 marks) 

Tenderers must provide details of three (3) previous projects of a similar nature, quality and complexity completed within the last five years, where they were responsible for the design, manufacture and programming of the control panel. Tenderers must complete three (3) separate Appendix G Templates in response to this criterion.

For each project, the Tenderer must submit:
· A brief description of the system and its operation.
· A General Arrangement (GA) drawing or equivalent panel layout drawing.
· A control panel schematic drawing (redacted where necessary) or equivalent documentation demonstrating the scope of the design.
· A description of the Tenderer's role and responsibilities.
· The project value, completion date and end user.

Submissions will be assessed against the following criteria:

Comparable Quality
· Quality of the control panel design, manufacture, programming, testing and commissioning.
· Demonstration of good engineering practice and compliance with recognised industry standards.
· Quality and completeness of the supporting technical documentation.

Comparable Size and Complexity
· Similarity in contract value, engineering scope and control system complexity.
· Experience of PLC-based control systems, power distribution, instrumentation, communications, fail-safe operation.
· Experience of PLC software development and commissioning.

Comparable Nature
· Experience of bespoke control panels for critical infrastructure.
· Provision of control panels for harsh environments.
· Industrial, marine, utility or other operational environments where reliability and availability are key operational requirements.




	Award Criteria (AC4) – Delivery Programme and Lead Time
Marks Available: 150

	
Tenderers to address all of the following requirements and those contained within Appendix A Specification, and, provide evidence where applicable:

[1 PAGE MAX]

· Proposed lead time for completion of the works.
· A high-level programme for delivery of the Contract from award through to Factory Acceptance Testing (FAT) and delivery of the control panel(s) to verify proposed lead time.
· Details of any significant delivery risks and how these will be managed.














[bookmark: _Toc101367195][bookmark: _Toc503451186][bookmark: _Toc12458928][bookmark: _Toc79569015][bookmark: _Toc83227241][bookmark: _Toc236121987]APPENDIX E
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[bookmark: _Toc101367197][bookmark: _Toc236121988]FORM 1 – TENDERER’S STATEMENT
To:			Commissioners of Irish Lights (“Irish Lights”)

Tender Competition:     Request for Tenders for the Provision of Optic Control Panels

Having examined your Request for Tenders (RFT) including the Instructions to Tenderers, Award Criteria and the Contract (as each is defined in the RFT), we hereby agree and declare the following:
1. We understand the nature and extent of the Deliverables required as described in Appendix A to the RFT.
2. We accept all of the terms and conditions of the Contract and submit our Tender on the terms of and in conformity with the terms and conditions of the Contract. 
3. We accept all the Award Criteria as set out in Appendix D of the RFT.
4. We confirm that all data subjects (as defined under Regulation (EU) 2016/679) whose personal data is provided in our tender have consented to the Procurement Processing of such personal data by our organisation, Irish Lights, the evaluation team for this RFT and the supplier of the etenders.gov.ie website, for the purposes of the participation of our organisation in this RFT (or that our organisation otherwise has a legal basis for providing such personal data to Irish Lights for the purposes of our participation in the RFT).
5. We agree to provide Irish Lights with the Deliverables in accordance with the RFT, our Tender and the Terms and Conditions of the Contract. In particular, we agree to execute and carry out the whole of the Contract, as per the price set out in our Financial Proposal included at Appendix D, Part 2 of our Tender, which includes everything for the proper and full completion of the Contract. 
6. We confirm that we have complied with all requirements as set out in the RFT.
7. In consideration of the provisions of the RFT and the opportunity to participate in this RFT, we agree not to withdraw the offer included in our RFT for the period of time specified at section 8.22 of the RFT commencing from the Tender Deadline for the receipt of Tenders. We acknowledge that Irish Lights’ acceptance of this Tender by issuing a Purchase Order within that time will result in the Contract being formed between us.
8. We confirm that our Tender is submitted in a manner which complies with Irish law including, in particular, all relevant legal employment requirements as set out in the RFT.
9. We acknowledge that the RFT does not constitute an offer to enter into a contract and neither this document nor any of the information set out therein should be regarded as a commitment or representation on the part of Irish Lights or any other person to enter into a contractual arrangement. No commitment of any kind, contractual or otherwise, shall exist unless and until a formal written contract has been executed by or on behalf of Irish Lights or a purchase order has been issued by Irish Lights and this purchase order has either been accepted in writing or we have commenced fulfilment of the purchase order. Irish Lights may, at its absolute discretion, cancel this Procurement Process at any time prior to a formal written contract being executed by and on behalf of Irish Lights or prior to Irish Lights issuing a purchase order.
10. We shall, if awarded any contract under the RFT, have in place on the effective date of the Contract all insurances (if any) as required by the RFT.
SIGNED
_______________________
(Authorised Signatory)
Company:	__________________________________________________
Print name:	__________________________________________________
Address:	__________________________________________________
Date:		__________________________________________________


[bookmark: _Toc101367198][bookmark: _Toc353523284][bookmark: _Toc391926933][bookmark: _Toc236121989]FORM 2 – CONFLICT OF INTEREST DECLARATION


To:			Commissioners of Irish Lights (“Irish Lights”)

Tender Competition:     Request for Tenders for the Provision of Optic Control Panels

Any conflict of interest or potential conflict of interest must be fully disclosed to Irish Lights as soon as the conflict of interest or potential conflict becomes apparent.  In the event of any such conflict or potential conflict, Irish Lights at its absolute discretion shall decide on the appropriate course of action and the decision of Irish Lights will be final and binding in this regard.

A conflict of interest may include any factor, whether arising through personal interest, current or prospective contractual obligations or any other activity or association, which could prejudice your organisation and its employees or agents in the provision, for the sole benefit of Irish Lights, of the Deliverables required under the Contract.

At this point in time, are you aware of any conflict of interest which might have an impact upon your ability to provide the Deliverables to Irish Lights?



Yes 		No
If yes, please provide details:







The Tenderer is required to inform Irish Lights of any conflict of interest of which it becomes aware during the term of the Procurement Process.  Any registerable interest involving the Tenderer and Irish Lights or employees of Irish Lights or their relatives must be communicated to Irish Lights immediately.  Failure to disclose a conflict of interest may result in the Tenderer being excluded from further participation in the Procurement Process.

I hereby declare that the above is an accurate and complete Declaration of all Conflicts of Interest on the part of my organisation in relation to this Procurement Process of which I am aware.

I undertake to inform Irish Lights of any changes to this Declaration or of any other conflicts of interest which may arise during the term of the Procurement Process.

I accept that Irish Lights may take appropriate action in relation to conflicts of interest, and that my organisation may be excluded from the Procurement Process where the effect of the interest has not been dealt with to the satisfaction of Irish Lights.

	Name
(Block capitals)
	

	Signature
	

	Date
	

	Position
	

	On behalf of
	




[bookmark: _Toc101367199][bookmark: _Toc503451190][bookmark: _Toc12458932][bookmark: _Toc79569019][bookmark: _Toc83227245][bookmark: _Toc392489230][bookmark: _Toc236121990]FORM 3 – DECLARATION AS TO PERSONAL CIRCUMSTANCES
Re: Request for Tenders for the Provision of Optic Control Panels
NAME: 		_______________________________

ADDRESS: 	__________________________________________
I, _____________________________ [insert name of Declarant] having been duly authorised by___________________ [insert name of entity], sincerely declare that______________________ [insert name of entity] itself or any person who has is a member of the administrative, management or supervisory body of_________________________ [insert name of entity] or has powers of representation, decision or control in _________________________ [insert name of entity] –
(a) Has never been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
(b) Has never been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Commissioners for Irish Lights or ______________________ [insert name of entity].
(c) Has never been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
(d) Has never been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
(e) Has never been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
(f) Has never been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.
(g) Is not in breach of its obligations relating to the payment of taxes or social security contributions.
(h) Has, in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU of the European Parliament and of the Council on Public Procurement.
(i) Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
(j) Is not guilty of grave professional misconduct.
(k) Has not entered into agreements with other Economic Operators aimed at distorting competition.
(l) Is not aware of any conflict of interest due to its participation in the Procurement Process.
(m) Has not had any prior involvement in the preparation of the Procurement Process.
(n) Is not guilty of significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a Contracting Entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
(o) Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Procurement Process and did not withhold such information and did not fail to submit supporting documents in respect of this Procurement Process as required under Article 59 of Directive 2014/24/EU of the European Parliament and of the Council on Public Procurement. 
(p) Has not undertaken to unduly influence the decision-making process of the Commissioners of Irish Lights in respect of the Procurement Process, or obtain confidential information that may confer upon it undue advantages in respect of the Procurement Process; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future responses, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938.  This declaration is made for the benefit of the Commissioners of Irish Lights. 
	



Signature of Declarant
	


Name of Declarant in print or block capitals










[bookmark: _Toc101367200][bookmark: _Toc236121991][bookmark: _Toc101367201]APPENDIX F – STANDARD TERMS AND CONDITIONS


[bookmark: _Toc236121992]APPENDIX G – PREVIOUS PROJECTS TEMPLATE

	TEMPLATE
	PREVIOUS EXPERIENCE

	Instructions 
	Tenderers must demonstrate three (3) previous projects within the last five years in which they have successfully provided Deliverables of a similar nature and scale to those required. 

Tenderers must demonstrate:
Comparable Quality
· Quality of the control panel design, manufacture, programming, testing and commissioning.
· Demonstration of good engineering practice and compliance with recognised industry standards.
· Quality and completeness of the supporting technical documentation.

Comparable Size and Complexity
· Similarity in contract value, engineering scope and control system complexity.
· Experience of PLC-based control systems, power distribution, instrumentation, communications, fail-safe operation.
· Experience of PLC software development and commissioning.

Comparable Nature
· Experience of bespoke control panels for critical infrastructure.
· Provision of control panels for harsh environments.
· Industrial, marine, utility or other operational environments where reliability and availability are key operational requirements.

Please complete one form for each reference project. Tenderers should review the more detailed information regarding this Selection Criteria in the body of the RFT.   

Note, each reference project is limited to 2000 words in total (exc. Drawings). Where a word count limit is exceeded Irish Lights will not give any consideration to that element of the submission that exceeds the specified word limit.

	Name of contract 
	

	Counterparty
	

	Dates contract performed
(Start Date – End Date)
	

	Value of contract 
	

	Tenderer’s role on the contract (e.g. Prime Contractor, Sub-Contractor etc). Were other organisations involved in the delivery of the contract? If so, what was your relationship to them?
	

	Service Location/Locations 
	

	Nature of Deliverables provided
	

	A General Arrangement (GA) drawing or equivalent panel layout drawing.
	

	A control panel schematic drawing (redacted where necessary) or equivalent documentation demonstrating the scope of the design.
	

	Referee contact name
	

	Referee Position
	

	Referee Contact number 
	

	Referee Email address
	

	Please note: Irish Lights reserves the right to contact the Tenderer’s project reference referees for verification purposes without prior notice to the Tenderer. Referees will be required to confirm that the information submitted by the Tenderer in the above table is true, accurate and not misleading in any way.




Note: in cases where the Tenderer:

· Is a consortium; or
· Is proposing to use sub-contractors; or
· Is relying upon the resources of a parent company or other entity

 the Tenderer shall specify the relevant experience by reference to the entity that has the relevant experience. Tenderers are reminded of the provisions of sections 8.2, 8.4 and 8.5 of the RFT.
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