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Tender procedure:  Open procedure
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Part 1:  Introduction
__________________________________________________
The Marine Institute is Ireland’s scientific agency responsible for supporting the sustainable development of the state’s maritime area and resources. We do this through conducting applied research and providing scientific knowledge, advice and services to government, industry and other stakeholders and users.
The Institute was set up under the 1991 Marine Institute Act with the following general functions:
“to undertake, to co-ordinate, to promote and to assist in marine research and development and to provide such services related to marine research and development, that in the opinion of the Institute will promote economic development and create employment and protect the environment.” – Marine Institute Act, 1991
General information on the Marine Institute is also available at www.marine.ie
Fishery Ecosystems Advisory Services (FEAS) is a service area of the Marine Institute, whose objective is to research, assess and advise on marine fisheries in order to ensure sustainable exploitation of this renewable resource.
FEAS also conducts a wide variety of fisheries and environmental survey programmes throughout the year on commercial vessels and purpose-built research vessels RV Celtic Explorer & RV Celtic Voyager aimed at both improving the advice and increasing our understanding of the fisheries resource and the ecosystem.  In addition, FEAS provides assessments and undertakes monitoring of effects of fisheries on the ecosystem especially in areas subject to the Habitats and Birds Directives.
1.1 The Marine Institute invites tenders (“Tenders”) to this request for tenders (“RFT”) from economic operators (“Tenderers”) for the provision of the services as described in Appendix 1 to this RFT (the” Services”).
1.2 In summary, the Services comprise: experienced Marine Mammal Observers to take part in the Celtic Sea Herring Acoustic Survey (CSHAS) in 2026, in Lot 1 and Seabird Observers to take part in the CSHAS in 2026, in Lot 2. Tenderers are invited to bid for one or more Lots. Tenderers should indicate the Lot or Lots for which they are submitting a tender when completing Appendix 2 Pricing Schedule.
1.3 This public procurement competition will be divided into two (02) Lots (each a “Lot”) as described below.  Each Lot will result in a separate contract.
Lot 1: Marine Mammal Observer for the Celtic Sea Herring Acoustic Survey (CSHAS)
Lot 2: Seabird Observer for the Celtic Sea Herring Acoustic Survey (CSHAS)

Indicative dates for the Celtic Sea Herring Acoustic Survey (CSHAS):
· Leg 1: 11th September 2026 – 22nd September 2026
· Leg 2: 22nd September 2026 – 01st October 2026
Tenderers must be available to cover the entire survey period (11th September 2026 – 01st October 2026) for any Lot(s) for which they submit a Tender. Tenderers must identify the proposed observer(s) who will deliver the Services and demonstrate that these individuals possess the qualifications, experience and availability necessary to fulfil the requirements of the relevant Lot. Where more than one observer is proposed, tenderers must clearly indicate how coverage of the survey period will be provided.
1.4 This public procurement competition (the “Competition”) will be conducted in accordance with the open procedure under the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) (the “Regulations”).  Any contract that may result from this Competition (the “Services Contract”) will be issued for a term of twelve (12) weeks (“the Term”).

1.5 The Marine Institute reserves the right to extend the term for a period of up to one (01) month with a maximum of one (01) such extension or extensions on the same terms and conditions, subject to the Marine Institute’s obligations at law.

1.6 “Not used”
1.7	Marine Institute policy seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (“SME” s) in this Competition.  SME’s that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to paragraph 2.5, to explore the possibilities of forming relationships with other SMEs or with larger enterprises.  Through such relationships they can participate and contribute to the successful implementation of any Services Contract that may result from this Competition and therefore increase their social and economic benefits.

Larger enterprises are also encouraged, subject to paragraph 2.5, to consider the practical ways that SMEs can be included in the proposals to maximise the social and economic benefits of any Services Contracts that may result from this Competition.


Part 2: Instructions to Tenderers

2.1	IMPORTANT NOTICES
2.1.1	While every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this Competition, the Marine Institute does not accept any liability or provide any express or implied warranty in respect of any such information.  Tenderers must form their own conclusions about the solution needed to meet the requirements set out in the RFT and may wish to consult their legal advisers.
2.1.2	The Marine Institute does not bind itself to accept the lowest priced or any Tender.  This RFT does not constitute an offer or commitment to enter into a Services Contract.
No contractual rights in relation to the Marine Institute will exist unless and until a formal written Services Contract has been executed by or on behalf of the Marine Institute.
Any notification of preferred bidder status by the Marine Institute shall not give rise to any enforceable rights by the Tenderer.
The Marine Institute may cancel this Competition (or, for the avoidance of doubt, any individual Lot) at any time prior to a formal written Services Contract being executed by or on behalf of the Marine Institute.
The award of a Services Contract does not confer exclusivity on the successful Tenderer.
2.1.3	This RFT supersedes and replaces any and all previous documentation, communications and correspondence between the Marine Institute and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence.
2.1.4	In this clause 2.1.4, “Data Protection Laws” means all applicable national and EU data protections laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time.
	The Marine Institute will be a Data Controller (where Data Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the Tenderer in response to this RFT.
	The Tenderer, as Data Controller in respect of any Personal Data provided by it in its Tender, is required to confirm in the statement required under paragraph 2.4 below that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the Tenderer have consented to the processing of such Personal Data by the Tenderer, the Marine Institute, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of the participation of the Tenderer in this Competition or that the Tenderer otherwise has a legal basis for providing such Personal Data to the Marine Institute for the purposes of its participation in this Competition.
2.2 	COMPLIANT TENDERS
2.2.1	If a Tenderer fails to comply in any respect with the requirements of this paragraph 2.2.1, the Marine Institute reserves the right to reject the Tenderer’s Tender as noncompliant or, without prejudice to this right and subject to its obligations at law, to take any other action it considers appropriate including but not limited to:
· Seeking written clarification from the Tenderer;
· Seeking further information from the Tenderer; or
· Waiving a requirement, which in the Marine Institute’s view, is non-material or procedural.
Tenders are required:
(a) To submit all documentation which this RFT requires to be submitted with their Tender;
(b) To follow the format of this RFT and respond to each element in the order as set out in the RFT;
(c) To conform to and comply with all instructions and requirements set out in this RFT;


2.2.2	Without prejudice to the generality of paragraphs 2.2.1, failure to comply with paragraphs 2.6.1, 2.6.2 or 2.6.3 below will render the Tender non-compliant and it will be rejected.

2.3	SERVICES CONTRACT
2.3.1	Tenderers should note the terms and conditions of the Services Contract at Appendix 5 to this RFT.
2.3.2	Tenderers are required to confirm their acceptance of the terms and conditions of the services contract by signing the Tenderer’s Statement at Appendix 3.  Tenderers may not amend the Services Contract

2.4	ACCEPTANCE OF RFT REQUIREMENTS
Each Tenderer is required to accept the provisions of this RFT.  ALL TENDERS MUST RETURN, with their Tender, a scanned signed copy of the Tenderer’s Statement, as set out in Appendix 3.

2.5	CONSORTIA AND PRIME/SUBCONTRACTORS
Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, the Marine Institute will deal with all matters relating to this Competition through a single nominated entity authorised to represent all members of the group of undertakings. The Tenderer must provide details of all members of the group of undertakings and their role in the Tender and clearly set out the contact details including name, title, telephone number, postal address, facsimile number and e-mail address of the nominated entity authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated.  Correspondence from any other person will NOT be accepted, acknowledged or responded to.
Prior to and as a condition of award of any Services Contract, the successful Tenderer shall be required to designate a single entity who will carry overall responsibility for the Services Contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).


2.6	TENDER SUBMISSION REQUIREMENTS
2.6.1	Tenders must be submitted via the electronic postbox available of www.etenders.gov.ie
Only Tenders submitted to the electronic postbox will be accepted.  Tenders submitted by any other means (including but not limited to by email, fax, post or hand delivery) will NOT be accepted.

	Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the Tender Deadline (as defined in paragraph 2.6.2).  Tenderers should take into account the fact that upload speeds vary.  There is a maximum of 4GB for the total (combined) documents sent to the electronic postbox.
	In order to submit a document to the electronic postbox, please note that you must click “Submit Response”.  After submitting you can still modify and re-send your response up until response deadline.  Tenderers should be aware that the “Submit Response” button will be disabled automatically upon the expiration of the response deadline.
2.6.2	Tenders must be received not later than 10.00am on Thursday 20th August 2026 (the “Tender Deadline”).  Tenders that are received late WILL NOT be considered in this Competition
2.6.3	Tenders must be submitted in English,
2.6.4	Subject to paragraph 2.14 and 2.18, each Tenderer is limited to submitting one Tender in its own capacity and Tender as part of a consortium/group of undertakings under this RFT for each Lot 
2.6.5	All Tenders submitted in soft copy must be compiled such that they can be read immediately using Word, PDF or Excel if appropriate. The Marine Institute is not responsible for corruption in electronic documents.  Tenderers must ensure electronic documents are not corrupt.

2.7	QUERIES AND CLARIFICATIONS
2.7.1	All queries relating to any aspect of this Competition or of this RFT must be directed to the messaging facility on www.etenders.gov.ie .  Queries will be accepted no later than five (05) working days before the deadline for tender submissions unless otherwise published by the Marine Institute. For the avoidance of doubt, Tenderers may not contact the Marine Institute directly regarding any aspect of this Competition.
2.7.2	All responses to queries will be issued by the Marine Institute via the messaging facility on www.etenders.gov.ie.  Where appropriate, queries may be amalgamated.  Tenderers should note that the Marine Institute will not respond to individual Tenderers privately.
2.7.3	The Marine Institute reserves the right to issue or seek written clarifications.
2.7.4	The Marine Institute reserves the right up to three (03) working days before the closing date of the Tender Deadline, to update or amend the information contained in this document.  The Marine Institute may notify tenderers of an extension to the Tender Deadline up to one working day before the closing date. Participating Tenderers will be informed of any such amendments or extension through the eTenders website.
2.7.5	Tenderers should ensure that they register their interest in this Competition, by clicking on the “Accept” button on www.etenders.gov.ie , in order to receive all responses to queries and other updates in relation to this Competition.
2.8 	TENDERING COSTS
2.8.1	All costs and expenses incurred by Tenderers relating to their participation in this Competition including, but not being limited to, site visits, field trials, demonstrations and/or presentations shall be borne by and are a matter for discharge by the Tenderers exclusively.
2.9	CONFIDENTIALITY
2.9.1	All documentation, data, statistics, drawings, information, patterns, samples or material disclosed or furnished by the Marine Institute to Tenderers during the course of this Competition:
(a)	are furnished for the sole purpose of replying to this RFT only;
(b)	may not be used, communicated, reproduced or published for any other purpose without the prior written permission of the Marine Institute
(c)	shall be treated as confidential by the Tenderer and by any third parties (including subcontractors) engaged or consulted by the Tenderer; and
(d)	must be returned immediately to the Marine Institute upon cancellation or completion of this Competition if so, requested by the Marine Institute.
2.10	PRICING
2.10.1	All Tenderers must complete the Pricing Schedule at Appendix 2 to this RFT.
2.10.2	All prices quoted must be all-inclusive (i.e. including but not being limited to shipping, packaging, delivery, ancillary costs and all other costs/expenses), be expressed in Euro only and exclusive of VAT.  The VAT rate(s) where applicable should be indicated separately.  
2.10.3	Tenderers must confirm that all prices quoted in the Tender will remain valid for 120 days for EU Tender commencing from the Tender Deadline. NOTE: This validity period may be extended by agreement between the Marine Institute and awarded / participating tenderers.
2.10.4	Any currency variations occurring over the term of the Services Contract shall be borne by the Tenderer.
2.10.5	Payments for Services provided pursuant to this RFT shall be subject to and made in accordance with the Services Contract at Appendix 5 to this RFT.
2.10.6	Not Used

2.11	ENVIRONMENTAL, SOCIAL AND LABOUR LAW
2.11.1	In the performance of any Services Contract awarded, the successful Tenderers and their Subcontractors (if any), shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the services are provided, that have established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the Regulations.
2.11.2	Tenderers shall be required to include an undertaking to comply fully with the provisions of Council Directive 2001/23/EC of 12 March 2001 on the approximation of the laws of the Member States relating to the safeguarding of employees’ rights in the event of transfers of undertakings, business or parts of undertakings or business and as implemented in Irish law by Statutory Instrument No.131 of 2003, the European Communities (Protection of Employees on Transfer of Undertakings) Regulations 2003 and to indemnify the Marine Institute for any claim arising or loss or costs incurred as a result of its failure or incapacity to fulfil its obligations under the said Directive and Statutory Instrument.
2.11.3	The Protection of Employees (Temporary Agency Work) Act 2012 (the “2012 Act”) provides that an Agency Worker (as defined in the 2012 Act) is entitled to the same basic working and employment conditions as those which apply to employees recruited directly by the Hirer (as defined in the 2012 Act) to do the same or a similar job.  Where the provision of the Services will involve the provision to the Marine Institute of Agency Workers (within the meaning of the 2012 Act), Tenderers should ensure that they consider their obligations under the 2012 Act when pricing their Tender.  The Marine Institute shall have no liability for any increase in salaries that may be payable as a result of the application of the 2012 Act to the provision of the Services.

2.12	PUBLICITY
No publicity regarding this Competition or any Services Contract pursuant to this Competition is permitted unless and until the Marine Institute has given its prior written consent to the relevant communication.

2.13 	REGISTRABLE INTEREST
Any Registrable interest involving any Tenderer or Subcontractor and the Marine Institute, members of the Government, members of the Oireachtas, or employees and officers of the Marine Institute and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or Subcontractor after the submission of a Tender, must be communicated to the Marine Institute immediately upon such information becoming known to the Tenderer or Subcontractor.
The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.ie.  The Marine Institute will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services Contract entered into by a Tenderer.
2.14	ANTI-COMPETITIVE CONDUCT
Tenderers’ attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”).  The 2002 Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition.
2.15	INDUSTRY TERMS USED IN THIS RFT
Where reference is made to a particular item, source, process, trademark, or type in this RFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment.
2.16 	FREEDOM OF INFORMATION
2.16.1	Tenderers should be aware that, under the Freedom of Information Act 2014 and the European Communities (Access to Information on the Environment) Regulations 2007 to 2014, information provided by them during this Competition may be liable to be disclosed.
2.16.2	Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity.  If Tenderers consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity, Tenderers must, when providing such information, clearly identify the specific sections of their Tender containing such information and specify the reasons for its confidentiality or commercial sensitivity.  For the avoidance of doubt Tenderers may not assert confidentiality or commercial sensitivity over the entire Tender but must clearly identify the specific section containing such information.  If Tenderers do not identify information as confidential or commercially sensitive, it is liable to be released in response to a request under the above legislation without further notice to or consultation with the tenderer.  The Marine Institute will, where possible, consult with Tenderers about confidential or commercially sensitive information so identified before making its decision on a request received.  The Marine Institute accepts no liability whatsoever in respect of any information provided which is subsequently released (irrespective of notification) or in respect of any consequential damage suffered as a result of such obligations.

2.17	TAX CLEARANCE
It will be a condition of any Services Contract pursuant to this Competition that the successful Tenderer(s) shall, for the term of such contract(s), comply with all applicable EU and domestic tax laws.  Tenderers are referred to www.revenue.ie for further information.  Prior to the award of any Services Contract arising out of this Competition the successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Marine Institute. By supplying these numbers, the successful Tenderer acknowledges and agrees that the Marine Institute has the permission of the successful Tenderer to verify its tax cleared position online.

2.18 	CONFLICTS OF INTEREST
Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or Subcontractor(s) must be fully disclosed to the Marine Institute as soon as the conflict or potential conflict is or becomes apparent.  Tenderers are required to declare that the preparation of their Tender was carried out independently.  In the event of any actual or potential conflict of interest, the Marine Institute may invite Tenderers to propose means by which the conflict of interest might be removed and in circumstances where there are links between Tenderers, the Marine Institute may seek further information to confirm the Tenders have been prepared independently.  The Marine Institute will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or any Mini-Competition or terminating any Framework Agreement or Services Contract entered into by a Tenderer.

2.19	WITHDRAWAL FROM THIS COMPETITION
Tenderers are required to notify the Marine Institute immediately via the e-tenders website, if at any stage they decide to withdraw from this Competition.

2.20 	SITE VISIT
2.20.1 	Not used
2.20.2	Not used
	
2.21	INSURANCE
2.21.1	The successful Tenderer shall be required to hold for the term of the Services Contract the following insurances: 
	
	Type of Insurance
	Indemnity Limit

	Employer’s Liability (If applicable)
	€13 Million

	Public Liability
	€2.6 Million

	Professional Indemnity
	Not Applicable 



2.21.2	By signing the Tenderer’s Statement at Appendix 3, Tenderers confirm that, if awarded a Services Contract under this Competition, (i) they will, from the Effective Date of the Services Contract (as defined in the Services Contract), obtain and hold the types and levels of insurance as specified at paragraph 2.21.1, (ii) the territorial limits and jurisdiction of its insurance policies include Ireland and (iii) they are not aware of any exclusions, restrictions, conditions or warranties or, in the case of policies with an aggregate limit of indemnity, any outstanding claims, which could have a material adverse impact on the level of coverage specified above.  A formal confirmation from the Tenderer’s insurance company or broker to this effect will be requested from the successful Tenderer(s) prior to the award of (and shall be a condition of) any Services Contract.

2.21.3	The successful Tenderer will during the term of the Services be required to:
(a)	immediately advise the Marine Institute of any material change to its insured status; 
(b)	produce proof of current premiums paid upon request;
(c)	produce valid certificates of insurance upon request.


Part 3: 	Selection and Award Criteria
__________________________________________________
3.1	COMPLIANT TENDERS
3.1	Only those Tenderers who have: -
(a)	Submitted compliant Tenders pursuant to paragraph 2.2 above, and 
(b)	Meet all Pass/Fail Selection Criteria outlined below 
If a Tenderer does not, upon request by the Marine Institute, provide evidence which is considered by the Marine Institute as sufficient to demonstrate (i) its fulfilment of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Ground, it shall be excluded from further participation in this Competition.
If a Tenderer does not, upon request by the Marine Institute, provide evidence which is considered by the Marine Institute as sufficient to demonstrate (i) the fulfilment by any Subcontractor on whose capacity the Prime Contractor relies of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Grounds in respect of any Subcontractor, or the reliability of any Subcontractor despite the existence of a relevant Exclusion Ground, it shall be excluded from further participation in this Competition unless it replaces the Subcontractor with one which meets all relevant requirements of this RFT.

3.2	SELECTION CRITERIA	
3.2	Tenderers will either pass OR fail each of the Selection Criteria in this part 3.2. A Tenderer who fails a selection criterion will be excluded from participating in this Competition.
3.2.A 	Not Used
3.2.B 	Technical and Professional Ability
Tenderers must declare that they satisfy the technical and professional requirement(s) set out below in respect of each Lot tendered for and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Marine Institute in each case.
	
No 

	Technical and Professional Ability
	Weighting

	1
	Satisfactory Insurances (All Lots)

Confirmation that tenderer has or will be in a position to obtain Irish Public Liability insurance of not less than €2,600,000.

	Pass/Fail

	2
	Professional Qualification (Lot 1) 
Possession of a Marine Mammals at Sea qualification, or certified equivalent 

	Pass/Fail

	
	Professional Qualification (Lot 2) 
Possession of a European Seabirds at Sea (ESAS) qualification, or equivalent 

	Pass/Fail

	3
	Delivery Date (All Lots)
Delivery is required by six (06) weeks after the completion of the relevant survey. 
Tenderers must confirm that they can supply the report and required data by this date.

	Pass/Fail



Tenderers must provide the supporting documentation specified above without delay when requested by the Marine Institute.


3.3	Awards Criteria
3.3.1	The Services Contract will be awarded on the basis of the most economically advantageous tender(s) as identified in accordance with the tender criteria.
IMPORTANT NOTICE – Tenderers should read Appendix 1 (Requirements and Specifications) when responding to this section of the RFT.  A total of 60 marks will be awarded in this phase.  Please note respondents may only proceed to Financial Evaluation if they:

	Obtain 60% or more of the total available marks in this section; AND 
Obtain 50% or more of the marks available for each individual criterion listed below.
	If fewer marks than specified above are obtained, tenders will be eliminated.

Lots will be evaluated independently. Where a Tenderer submits a bid for more than one Lot, the qualifications, experience and technical proposal submitted for each Lot will be assessed solely against the requirements of that Lot. The same observer may be proposed for multiple Lots, provided they meet the qualification and experience requirements applicable to each Lot. 

Awards Criteria - Lot 1: Marine Mammal Observer
	No
	Award Criteria 

	Maximum Points Available  
	Minimum Points Required 

	4











	Experience of Marine Mammal Observer
Provide comprehensive details including named observer(s) & a description of their expertise and experience of all similar surveys within the last 5 years

Experience as Marine Mammal Observer
Other Relevant Experience
	Total (15)



10
5
	7.5

	5










	Technical Planning

Please clearly demonstrate that you have the professional capacity, technical experience and capability to fulfil the tender requirements as set out in Appendix 1 Requirements and Specifications. 
The survey plan will be assessed under the following headings:
Data collection
Data entry and handling
Data backup
Quality control
Data delivery – Methodology and Reporting

	Total (35)



7
7
7
7
7
	17.5

	6
	Green Criteria

Provide a brief statement outlining environmental measures that will be implemented during delivery of the Services, including where relevant:

Reduction of travel-related environmental impacts
Use of electronic data collection and reporting
Reduction of paper consumption and waste minimisation/recycling measures
Any other environmental management practices relevant to delivery of the Services

	Total (10)




10
	5

	
	Total Marks 
	60
	36 (60% of the required marks)




 Awards Criteria - Lot 2: Seabird Observer 
	No 
	Award Criteria 

	Maximum Points Available 
	Minimum Point Required 

	4










	Experience of Seabird Observer
Provide comprehensive details including named observer(s) & a description of their expertise and experience of all similar surveys within the last 5 years

Experience as Seabird Observer
Other Relevant Experience
	Total (15)



10
5
	7.5

	5
















	Technical Planning

Please clearly demonstrate that you have the professional capacity, technical experience and capability to fulfil the tender requirements as set out in Appendix 1 Requirements and Specifications. 
The survey plan will be assessed under the following headings:
Data collection
Data entry and handling
Data backup
Quality control
Data delivery – Methodology and Reporting

	Total (35)



7
7
7
7
7
	17.5

	6
	Green Criteria

Provide a brief statement outlining environmental measures that will be implemented during delivery of the Services, including where relevant:

Reduction of travel-related environmental impacts
Use of electronic data collection and reporting
Reduction of paper consumption and waste minimisation/recycling measures
Any other environmental management practices relevant to delivery of the Services

	Total (10)




10
	5

	
	Total Marks 

	60
	36 (60% of the required marks)





Financial Evaluation: 
If tenderers achieve sufficient scores in the criteria above, they will then be evaluated based on cost.
IMPORTANT NOTICE – Tenderers should read Appendix 1 (Requirements and Specifications) and Appendix 2 (Pricing Schedule) carefully when responding to this section of the RFT. 
A total of forty (40) marks is available in this phase. The lowest total price will be awarded full marks for this criterion. The other tenders will be assessed relative to the lowest priced tender using the following formula:
Cost Score = (Lowest Evaluated Price ÷ Tenderer's Evaluated Price) × 40

	No
	Pricing Criteria
	Max Points 

	7
	Cost (All Lots)
Please complete Appendix 2 Pricing Schedule. 
	40

	
	Total Pricing Marks Available 
	40

	
	Total Marks Available for each lot
	100



3.3.2	Subject to paragraphs 2.1 (important Notices) and 3.5 (Standstill Period) of this RFT, award of the Services Contract to the highest ranked Tenderer (as determined by paragraph 3.3.1) will be conditional upon:

(a) The Tenderer submitting the following evidence in respect of the Tenderer (including the Prime Contractor and any Subcontractors, as applicable in accordance with paragraph 3.1 above) to the extent not already provided, within seven (7) days of request by the Marine Institute: (i) a Declaration in the form attached at Appendix 4; (ii) if applicable, evidence to the effect that measures taken by the entity concerned are sufficient to demonstrate its reliability despite the existence of a relevant Exclusion Ground; (iii)all or any of the supporting documents specified at paragraph 3.2; and

(b) The evidence specified at paragraph 3.3.2(a) above demonstrating that each entity concerned meets the Selection Criteria and the compliance requirements specified at paragraph 3.1(b) and (c) above.

3.4	PRESENTATION OF PROPOSALS
Not used

3.5	STANDSTILL PERIOD
3.5.1	Not applicable

3.6	RETURN OF SIGNED CONTRACTS
3.6.1	The successful Tenderer must sign and return the Services Contract to the Marine Institute.  A signed Services Contract returned by the successful Tenderer is not binding on the Marine Institute until the Marine Institute has signed the Services Contract in accordance with paragraph 2.1.2 above.
3.6.2	Please note that the successful tenderer will be offered the contract through the etenders system. It is a requirement that the successful tenderer accept or decline the award on the platform. The etenders system will notify the successful tenderer when the offer has been made. Marine Institute staff may follow up to ensure this step is completed.






Appendix 1: Requirements and Specifications
_______________________________________________________________
	Lot 1: Marine Mammal Observer for The Celtic Sea Herring Acoustic Survey (11th September 2026 – 01st October 2026)



1. Background and Summary of Requirements
As part of Ireland’s obligations under the EU Habitats Directive there is a significant requirement for the surveillance of marine mammal species’ occurrence (e.g., range, distribution, abundance) in Irish waters.  In order to contribute to its current monitoring regime for marine mammals the Marine Institute (MI), now invites quotations for nominated qualified scientists with extensive offshore marine mammal survey experience to:
· carry out intensive visual survey effort for marine mammals during the relevant surveys and;
· include the compilation and delivery to the MI of a comprehensive marine mammal survey report and all corresponding survey data, in accordance with the requirements set out below.
· Given the expected survey cruise tracks, it is expected that a line transect survey methodology will be employed by the successful marine mammal observer.  Additional visual point sampling (e.g., at oceanographic sampling stations) and incidental recording should also be usefully employed; however, line transect survey effort should be prioritised by the Observer. The survey will take place on the RV Tom Crean.
Please note that all dates and locations are provisional
1. Personal Requirements
The survey is expected to take place over the following dates: 11 September 2026 – 01 October 2026 and will comprise of two legs:
· Leg 1: 11th September – 22nd September 2026 
· Leg 2: 22nd September – 01st October 2026
This contract is to cover the entire survey. Submissions for a single leg will not be considered. Where start or finish locations are not Galway, transportation will be provided between Galway and the alternative. 
In addition to the nominated scientist’s availability to meet the following time and mobilisation commitments, i.e., survey dates: 
· Any individual quoting for this work must have in place valid sea survival certification (i.e., STCW-95 Personal Survival Techniques [PST] certificate. PST must be to STCW-95 standard. BOSIET qualifications are not accepted) and a valid Seafarer’s Medical (ENG-11) certificate that covers the full survey period. This must be EU standard or certified equivalent.
· The successful applicants will hold JNCC certification, or equivalent, for at-sea Marine Mammal Observation. 
· Original certificates must be carried to and presented on boarding the survey vessel.  Seafarers’ medical certificates from other countries are acceptable if the cert is of the type approved by that state (e.g., ENG-1 for the UK).
· Any individual quoting for this work must have and carry all personal protective equipment (PPE) necessary to safely perform the offshore survey work on board the assigned vessel.  Standard PPE protocol aboard the survey vessel requires as a minimum the wearing of steel toe-capped boots (e.g., safety boots) on deck at all times.  Hard hats and life jackets can be provided by the vessel operator.
· Any individual quoting for this work must have in place, and be in a position to provide evidence of, all personal and/or professional insurances valid within Ireland necessary to cover their travel to and from the survey vessel.  Insurance cover is provided while on board the survey vessel.
· This contract is to cover the entire duration of the survey. Submissions for a single leg (where relevant) will not be considered. However, it is not a requirement that one individual cover both legs. Where two observers are proposed, full details of each must be included in the bid.
· In exceptional circumstances, the observer named in the bid may be replaced before the relevant survey. However, they must be replaced by someone of equal or better experience and qualifications.

1. Technical Requirements
The main objectives of the survey work are
1. to conduct intensive visual line, transect survey effort for marine mammals using standard effort-based sampling methods for Marine Mammal detection and recording,

1. to document in text, numerically, graphically and in spreadsheet form standard scientific information regarding the marine mammal sighting records acquired during each survey cruise,

1. to deliver key high quality scientific data and associated information that will contribute to Ireland’s surveillance and reporting obligations under European Directives.

Ancillary information that is also readily available via the survey (e.g., through point sampling and incidental or ‘off effort’ records, life history/ecological/biological information of scientific interest, data on other marine species) should also be gathered by the marine mammal Observer and delivered within the work contract.
· During the survey cruises as broadly indicated in the appended survey notification, and within the constraints of the overall sampling programme overseen by the chief scientist from the Marine Institute, the successful marine mammal Observer will be required to carry out extended high quality visual survey effort for marine mammals during daylight hours, concentrating on the recording of
1. all survey effort undertaken,
1. the environmental conditions under which such survey effort took place,
1. any and all marine mammal species detected.

Should there be an additional independent Marine Mammal Observer deployed aboard the vessel for the duration or part of a cruise, some modification of the visual survey arc outlined may be agreed with the Marine Institute in advance of survey commencement in order to optimise the overall collection of marine mammal data during that cruise.
The successful marine mammal Observer will also be required to:
1. Conduct a comprehensive quality control exercise on all survey data prior to its analysis, reporting and final data delivery to the MI.
1. Deliver a single detailed Survey Report to the MI, containing an Executive Summary, Introduction, Methods, Results, Discussion, References.  The Results section of the report should provide inter alia a comprehensive account of all survey effort undertaken, the prevailing environmental conditions, details of all marine mammal sighting records obtained while on- and off-effort during each survey cruise and include graphical representations of sighting records with respect to location, species, group size and the vessel’s trackline (as a minimum).
1. Deliver marine mammal survey results obtained within the overall survey region as ArcView-compatible (version 9 or version 10) GIS shape files.
1. Provide a full record of all metadata and associated data in Microsoft Excel/Access format and deliver digital copies of (1) all survey data and (2) all imagery generated to the Department.  A standardised spreadsheet format will be provided by DAHG to the successful marine mammal Observer for this purpose.
1. All project deliverables must comply with NPWS Data Standards.  Refer to the document: NPWS Data Standards and Project Delivery Guidelines as a starting point for learning about the current standards and templates in use (see also http://www.npws.ie/maps-and-data/data-standards).
1. Complete all contracted tasks in full within six (06) weeks of the end of the relevant survey.

Note: Any individual quoting for this work must be in a position to provide all equipment and consumables necessary to conduct the survey work, data collection, management and reporting specified herein.



	Lot 2: Seabird Observer for The Celtic Sea Herring Acoustic Survey (11th September 2026 – 01st October 2026)



1. Background and Summary of Requirements
As part of Ireland’s obligations under the EU Habitats Directive there is a significant requirement for the surveillance of bird species’ occurrence (e.g., range, distribution, abundance) in Irish waters.  In order to contribute to its current monitoring regime for birds the Marine Institute (MI), now invites quotations for nominated qualified scientists with extensive offshore bird survey experience to:
1. carry out intensive visual survey effort for birds during the relevant surveys and;
1. include the compilation and delivery to the MI of a comprehensive bird survey report and all corresponding survey data, in accordance with the requirements set out below.
Given the expected survey cruise tracks, it is expected that a line transect survey methodology will be employed by the successful bird observer.  Additional visual point sampling (e.g., at oceanographic sampling stations) and incidental recording should also be usefully employed; however, line transect survey effort should be prioritised by the Observer. The survey will take place on the RV Tom Crean.
Please note that all dates and locations are provisional

2. Personal Requirements
The survey is expected to take place over the following dates: 11th September 2026 – 01st October 2026 and will comprise of two legs:
· Leg 1 – 11th September – 22nd September 2026 
· Leg 2 – 22nd September – 01st October 2026
This contract is to cover the entire survey. Submissions for a single leg will not be considered. Where start or finish locations are not Galway, transportation will be provided between Galway and the alternative. 
In addition to the nominated scientist’s availability to meet the following time and mobilisation commitments, i.e., survey dates: 
· Any individual quoting for this work must have in place valid sea survival certification (i.e., STCW-95 Personal Survival Techniques [PST] certificate. PST must be to STCW-95 standard. BOSIET qualifications are not accepted) and a valid Seafarer’s Medical (ENG-11) certificate that covers the full survey period. This must be EU standard or certified equivalent.
· Original certificates must be carried to and presented on boarding the survey vessel.  Seafarers’ medical certificates from other countries are acceptable if the certificate is of the type approved by that state (e.g., ENG-1 for the UK).
· Any individual quoting for this work must have and carry all personal protective equipment (PPE) necessary to safely perform the offshore survey work on board the assigned vessel.  Standard PPE protocol aboard the survey vessel requires as a minimum the wearing of steel toe-capped boots (e.g., safety boots) on deck at all times.  Hard hats and life jackets can be provided by the vessel operator.
· Any individual quoting for this work must have in place, and be in a position to provide evidence of, all personal and/or professional insurances necessary to cover their travel to and from the survey vessel.  Insurance cover is provided while on board the survey vessel.
· This contract is to cover the entire duration of the survey. Submissions for a single leg (where relevant) will not be considered. However, it is not a requirement that one individual cover both legs. Where two observers are proposed, full details of each must be included in the bid.
· In exceptional circumstances, the observer named in the bid may be replaced before the relevant survey. However, they must be replaced by someone of equal or better experience and qualifications.

3. Technical Requirements
The main objectives of the survey work are
1. to conduct intensive visual line transect survey effort for birds using standard effort-based sampling methods for seabird detection and recording,
1. to document in text, numerically, graphically and in spreadsheet form standard scientific information regarding the bird sighting records acquired during each survey cruise,
1. to deliver key high quality scientific data and associated information that will contribute to Ireland’s surveillance and reporting obligations under European Directives.

Ancillary information that is also readily available via the survey (e.g., through point sampling and incidental or ‘off effort’ records, life history/ecological/biological information of scientific interest, data on other marine bird species) should also be gathered by the bird Observer and delivered within the work contract.

· During the survey cruises as broadly indicated in the appended survey notification, and within the constraints of the overall sampling programme overseen by the chief scientist from the Marine Institute, the successful bird Observer will be required to carry out extended high quality visual survey effort for birds during daylight hours, concentrating on the recording of
1. all survey effort undertaken,
1. the environmental conditions under which such survey effort took place,
1. any and all bird species detected.
Contracted survey effort must meet the requirements of the UK Joint Nature Conservation Committees (JNCC) common standards which are compatible with data collected as part of the JNCC Seabirds at Sea (SAS) and the European Seabirds at Sea (ESAS) databases. To that end the successful applicants will hold JNCC certification, or equivalent, for at-sea bird monitoring, data handling and reporting.
Should there be an additional independent bird Observer deployed aboard the vessel for the duration or part of a cruise, some modification of the visual survey arc outlined may be agreed with the Marine Institute in advance of survey commencement in order to optimise the overall collection of bird data during that cruise.

The successful bird Observer will also be required to:
1. Conduct a comprehensive quality control exercise on all survey data prior to its analysis, reporting and final data delivery to the MI.
1. Deliver a single detailed Survey Report to the MI, containing an Executive Summary, Introduction, Methods, Results, Discussion, References.  The Results section of the report should provide inter alia a comprehensive account of all survey effort undertaken, the prevailing environmental conditions, details of all bird sighting records obtained while on- and off-effort during each survey cruise and include graphical representations of sighting records with respect to location, species, group size and the vessel’s trackline (as a minimum).
1. Deliver bird survey results obtained within the overall survey region as ArcView-compatible (version 9 or version 10) GIS shape files.
1. Provide a full record of all metadata and associated data in Microsoft Excel/Access format and deliver digital copies of (1) all survey data and (2) all imagery generated to the Department.  A standardised spreadsheet format will be provided by DAHG to the successful bird Observer for this purpose.
1. All project deliverables must comply with NPWS Data Standards.  Refer to the document: NPWS Data Standards and Project Delivery Guidelines as a starting point for learning about the current standards and templates in use (see also http://www.npws.ie/maps-and-data/data-standards).
1. Complete all contracted tasks in full within six (06) weeks of the end of the relevant survey.

Note: Any individual quoting for this work must be in a position to provide all equipment and consumables necessary to conduct the survey work, data collection, management and reporting specified herein.



Representative cruise track - Celtic Sea Herring Acoustic Survey (CSHAS), based on the 2025 survey track[image: ]













Appendix 2: Pricing Schedule

To: The Marine Institute

From (Name of Tenderer): ___________________________________________________________
I/We have reviewed the Request for Tender for the provision of Marine Mammal Observer and Seabird Observer Services Lot(s) [  ] and do hereby offer to provide the services 
set out therein, as may be required by the Marine Institute, in exchange for the following fee
which is inclusive of all costs, overheads and expenses:

	Cost
	€



Fee is to be quoted in Euro (€), excluding VAT and must include travel, subsistence and incidentals.
1. If awarded this contract, the Tenderer accepts the terms of the MI-CFT26-029 Contract
2. The Tenderer agrees to keep this offer open for acceptance by the Marine Institute for a period of 120 days from the deadline date for receipt of Tenders. NOTE: This validity period may be extended by agreement between the Marine Institute and awarded / participating tenderers.
3. The Tenderer has read and confirms its acceptance of the Instructions to Tenders. 
4. The Tenderer agrees to treat the details of this offer, together with any subsequent correspondence or contract, as private and confidential. 
5. The Tenderer acknowledges that the Marine Institute shall not be responsible for any costs incurred by in the preparation of its Tender or any associated work effort, howsoever arising.
6. The Tenderer acknowledges that the essence of the public procurement process is that the Marine Institute shall receive bona fide competitive tenders from all Tenderers. In recognition of this principle, the Tenderer certifies that this is a bona fide tender, intended to be competitive, and that it has not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other Tenderer. The Tenderer is aware of the prohibitions contained in Article 101 of the Treaty on the Functioning of the European Union (TFEU) and the Competition Act 2002.









Appendix 3:  Tenderers’ Statement

Tenderers shall complete and return the following form of Tenderers’ Statement printed on 
the Tenderers’ headed notepaper (where applicable) and signed by the Tenderer.	


TENDERERS’ STATEMENT
TO: Marine Institute
RE: Request for Tenders for the provision of Marine Mammal Observer and Seabird Observer Services

Having examined your Request for Tenders (the “RFT”) including the instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications and the Terms and Conditions of the Services Contract we hereby agree and declare the following:
1. We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

2. We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement included at Clause 25 of the Services Contract and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the RFT.

3. We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

4. We agree to provide the Marine Institute with the Services in accordance with the RFT and our Tender.

5. We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

6. We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

7. We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT.

8. We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.


9. We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Marine Institute, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Marine Institute for the purposes of our participation in this Competition and that we will provide evidence of such consent and/or legal basis to the Marine Institute upon request.

SIGNED		__________________________
(Authorised Signatory)

Print name	__________________________

Company	__________________________

Address	_____________________________________________________________________

Date		__________________________


















Appendix 4: Declaration as to Personal Circumstances of Tenderer

Re: Request for Tenders for the provision of Marine Mammal Observer and Seabird Observer Services
NAME:		[Click here and insert name] ADDRESS:	[Click here and insert address]
I, [Click here and insert name of Declarant], having been duly authorised by [Click here and insert name of entity] sincerely declare that [Click here and insert name of entity] itself or any person who has is a member of the administrative, management or supervisory body of [Click here and insert name of entity] or has powers of representation, decision or control in [Click here and insert name of entity]:
(a) Has never been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.

(b) Has never been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving official of the European Communities or official of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Marine Institute or [Click here and insert name of entity].

(c) Has never been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.

(d) Has never been the subject of a conviction for terrorist offences or offences lined to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.

(e) Has never been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.

(f) Has never been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

(g) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.

(h) That the preparation of the tender was carried out independently.

(i) Has, in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).

(j) Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.

(k) Is not guilty of grave professional misconduct.

(l) Has not entered into agreements with other economic operators aimed at distorting competition.

(m) Is not aware of any conflict of interest due to its participation in the Competition.

(n) Has not had any prior involvement in the preparation of the Competition

(o) Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.

(p) Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).

(q) Has not undertaken to unduly influence the decision-making process of the Marine Institute in respect of the Competition or obtain confidential information that may confer upon its undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938.  This declaration is made for the benefit of the Marine Institute.



________________________________		_______________________________
Signature of Declarant				Name of Declarant in print or block capitals

Appendix 5:  Draft Services Contract
__________________________________________________________________________________
Please See additional document
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