	
	
	



[bookmark: _Toc447205755]APPENDIX 2 - TENDER RESPONSE FORM
[bookmark: _Toc442870719][bookmark: _Toc442870902][image: ]

	To:
	[bookmark: _Toc442870720][bookmark: _Toc442870903]Road Safety Authority

	Re:
	ET2603 - RFT for the Licensing, Support, and Maintenance of the RSA’s Query and Knowledge Management Solution

	Name of Tenderer:
	[bookmark: _Toc442870724][bookmark: _Toc442870907][Tenderer to insert as appropriate]

	Structure of Tenderer
(Sole Trader, Partnership, Consortium) 
	[Tenderer to insert as appropriate]

	Is the Tenderer a SME as defined below[footnoteRef:1] [1:  Please follow this link to see the definition of SME: https://ec.europa.eu/growth/smes/sme-definition_en 
] 

	Yes
	
	No
	



	Important Notes:

	
i. Tenderers must fill this Tender Response Form in its entirety. If any of the fields are not applicable, Tenderers must insert “n/a” (not applicable).

ii. The space provided in below tables is not an indication of the optimum or expected length for a response. Tenderers can and should expand each field as necessary, ensuring that the answer provided is comprehensive, yet concise. 

iii. Brochures, leaflets, or links to websites must not be provided in lieu of responses required and if enclosed, these may be disregarded.

iv. Tenderers are advised to observe the instructions/guidance notes provided in each section of the Form of Tender.

v. The Tender Response Form must be submitted in the same sequence as presented. Any additional information must be enclosed as appendices to this Tender Response Form. 

vi. A Tender Response that does not comply with any of the above instructions may be rejected.


SECTION A – GENERAL INFORMATION

Please complete the table below, providing general information about the Tenderer. Please note that the information requested in this Section A - General Information must be provided by all Tenderers. 

Responses to this section are for information purposes only and will not be scored, however, failure to provide it may result in the Tender being deemed non-compliant. 

	A.1  Prime Tenderer’s Details

	Legal Business Name
	

	Registered Business Name
	

	Registered Address
	

	CRO Number
	

	Website
	
	Telephone
	

	A.2  Contact Person’s Details

	First Name
	
	Surname
	

	Telephone
	
	Email
	

	Position in the Tenderer’s Organisation
	

	A.3  Proposed Framework Relationship Manager’s Details (if different from above)

	First Name
	
	Surname
	

	Telephone
	
	Email
	

	Position in the Tenderer’s Organisation
	

	A.4  Basis for competing (tick one box only as applicable)

	a) your organisation would deliver all of the required Services, if awarded the Contract 
	

	b) your organisation would act as the prime contractor, using third parties to provide some of the Services, if awarded the Contract.
	

	

A.5  Subcontractor’s Details 
(applies only if selected option b in sub-section A.4 above)

	Provide the names of all subcontractors and/or consortium members who will be involved in the provision of the Services and describe the role to be fulfilled by each subcontractor / consortium member


	Subcontractors/Consortium Members
	Role in this Agreement

	
	

	A.6 Reliance on Other Entities

	If the Tenderer is relying on another entity / entities in accordance with clause 5.4 of the RFT, please complete by inserting “x” in the below fields as applicable to confirm:

	i. for which Selection Criteria those entities are being relied upon: 
	Turnover
	

	
	Insurance
	

	
	Professional Capacity
	

	and

	ii. if a separate written undertaking from such entity confirming that necessary support will be provided is included with this Tender: 

	Yes?
	No?
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SECTION B – SELECTION CRITERIA
The responses provided in this section B will be evaluated on a pass/fail basis under the Selection Criteria, in line with the procedure set out at Section 5 of the RFT. Tenderers are advised to refer to the said Section 5 to remind themselves of the applicable minimum requirements. 
	
Tenderers are reminded that:
i. in the case of a consortium, an integrated response must be provided;

ii. the RSA reserves the right to verify the information provided below; Tenderers should note that the submission of false or misleading information may result in elimination from this Competition and may lead to the Tenderer being excluded from participation in future competitions conducted by the RSA.

iii. In respect of the Selection Criteria relating to Turnover, Insurance, Tax Clearance, and Partner Classification / Certification, Tenderers may indicate their compliance by way of the Self Declarations at Sections B.1 to B.4 of this Tender Response Form or by completing and submitting the European Single Procurement Document (ESPD). 

iv. The RSA reserves the right to require any Tenderer to provide documentary evidence demonstrating that they satisfy the requirements of the Selection Criteria confirmed by self-declarations, as set out at ii above. Failure to provide the required evidence within the timelines specified in Clause 5.2.4 of the RFT may result in the RSA awarding the Contract to the next highest ranked Tenderer.

v. Tenderers must provide a full response to the Professional Capacity criterion as part of the Tender. It shall not suffice for the Tenderer to purport to demonstrate Professional Capacity by way of Self Declaration.  

vi. The Successful Tenderer may be required to provide client contact details in respect of each previous contract provided to facilitate the RSA in verifying the information provided. Failure to provide the required information within the timelines specified by the RSA may result in the RSA awarding the Contract to the next highest ranked Tenderer.





B.1 – Turnover
[bookmark: _Toc426030453]Tenderers are required to confirm their compliance with the minimum turnover requirement by either of the following approaches (please tick as appropriate to confirm which approach the Tenderer intends to take):
	
	
	Please tick

	a)
	completing the below table confirming that the turnover requirement is met
	

	or
	
	

	b)
	declaring by way of ESPD that the turnover requirement is met.
	




 If taking the approach set out in a) above, please complete the below table confirming that:
	The Tenderer has achieved a turnover of at least €600,000 in each of the three previous financial years. 
	Yes 
	No

	
	
	

	I, the undersigned, confirm on behalf of the Tenderer that the above statement is true and complete. I confirm that the Tenderer will provide evidence substantiating the above confirmation within seven (7) days of request by the RSA (or such other period as may be specified by the RSA). 

	Name
	
	Signature
	

	Position
	
	Date
	




B.2	Insurance
Tenderers are required to confirm their compliance with the requirements for insurance types and indemnity limits by either of the following approaches (please tick as appropriate to confirm which approach the Tenderer intends to take):
Please tick
	a)
	completing the below table 
	

	or
	
	

	b)
	declaring by way of ESPD that the insurance requirements are met 
	


If taking the approach set out in a) above, please complete the below table by inserting “yes” in one of the fields as applicable to confirm that the Tenderer either holds or is in position to obtain the required types and levels of insurance and undertakes to do so if successful in this Competition.

	Insurance type
	Minimum level of indemnity
	Currently hold
	Undertake to obtain if successful

	Employers Liability
	€12,700,000
	
	

	Public Liability
	€6,500,000
	
	

	Professional Indemnity
	€1,000,000
	
	

	Cyber Liability
	€5,000,000
	
	

	I, the undersigned, confirm on behalf of the Tenderer that the above statements are true and complete. I confirm that the Tenderer will provide evidence substantiating the above confirmations within seven days of request by the RSA (or such other period as may be specified by the RSA). 

	Name
	
	Signature
	

	Position
	
	Date
	




B.3	Tax Clearance
Tenderers are required to confirm their compliance with applicable taxation laws (and in particular that they have valid tax clearance) by either of the following approaches (please tick as appropriate to confirm which approach the Tenderer intends to take):
Please Tick
	a)
	signing the declaration provided in the below table;
	

	OR
	
	

	b)
	declaring by way of ESPD that the tax clearance requirements are met 
	


If taking the approach in a) above, please sign the below declaration:
	Declaration

	I, the undersigned, confirm on behalf of the Tenderer that the Tenderer complies with all EU and domestic tax law and will provide the Tax Clearance Access Number and Tax Reference Number from the Irish Revenue Commissioners or, where applicable, with an up-to-date statement of suitability on tax grounds from the Irish Revenue Commissioners within seven (7) calendar days following receipt of a request from the RSA to facilitate on-line verification of the Tenderer’s tax status by the RSA

	Name
	
	Signature
	

	Position
	
	Date
	



B.4	Partner Classification / Certification
Tenderers are required to confirm their compliance with the requirements for Partner Classification / Certification by either:
	
	
	Mark one

	a)
	signing the declaration provided in the below table;
	

	or
	
	

	b)
	declaring by way of ESPD that the accreditation requirements are met; 
	



If taking the approach in a) above, please sign the below declaration:
	Partner Classification / Certification Declaration 
	insert ‘yes’ or ‘no’, as applicable

	Tenderer is a Sugar CRM ‘Full-service Partner’ or equivalent at the time of tendering:
	

	I, the undersigned, confirm on behalf of the Tenderer that the above statement is true and complete. I confirm that the Tenderer will provide evidence substantiating the above confirmation within seven (7) days of request by the RSA (or such other period as may be specified by the RSA). 

	Name
	
	Signature
	

	Position
	
	Date
	


OR 
If taking the approach in b) above, please submit the ESPD with your Tender.


B.5 	Professional Capacity

Tenderers must provide the details of two previous contracts successfully performed by the Tenderer. These contracts must meet all requirements set out in clause 5.3.E of the RFT (Professional Capacity). 

Important Notes:
1. Tenderers must provide a full response to the Professional Capacity criterion. It shall not suffice for the Tenderer to purport to demonstrate Professional Capacity by way of Self Declaration or ESPD.  
2. The information must be provided in the format of the below tables.
3. Where a Tenderer is a consortium, it must be clearly stated which consortium member has delivered the Services in respect of each previous contract provided.
4. Tenderers must specify whether they /the sub-contractor or the entity relied upon acted as a prime contractor or sub-contractor in the “Tenderer’s Role” field provided in the below table and detail the roles and functions performed in each case. 
5. Any of the fields provided can be expanded as necessary, although Tenderers are requested to provide concise yet comprehensive responses.
6. The below tables must be completed in full. 
7. RSA reserves the right to verify the information provided, in which case Tenderers will be required to provide to the RSA the client contact details (including their name, position in the client organisation and their phone number). 

	Previous Contract 1

	Client Company Name
	

	Client Company Website
	

	Contract Start Date:
	
	Contract End Date:
	

	Approximate Contract Value:
	€

	Tenderer’s Role(s) and responsibilities in the delivery of the contract 
	

	Nature and Scope of the contract
	

	Why is this contract similar to the Services which are the subject of this Competition
	



	Previous Contract 2

	Client Company Name
	

	Client Company Website
	

	Contract Start Date:
	
	Contract End Date:
	

	Approximate Contract Value:
	€

	Tenderer’s Role(s) and responsibilities in the delivery of the contract 
	

	Nature and Scope of the contract
	

	Why is this contract similar to the Services which are the subject of this Competition
	





	Previous Contract 3

	Client Company Name
	

	Client Company Website
	

	Contract Start Date:
	
	Contract End Date:
	

	Approximate Contract Value:
	€

	Tenderer’s Role(s) and responsibilities in the delivery of the contract 
	

	Nature and Scope of the contract
	

	Why is this contract similar to the Services which are the subject of this Competition
	


SECTION C – AWARD CRITERIA
Tenderers are required to complete all the below tables and demonstrate how the RSA requirements will be met or exceeded. Tenderers are advised to refer to Sections 3 and 5 of the RFT to remind themselves of the RSA requirements.
Please delete the instructions, provided in <italics>, where applicable.

C.1	Resources

Tenderers must copy and complete the below ‘Individual Profile’ table in respect of each of the Key Personnel proposed to deliver the Services over the Contract Term.
	Individual Profile

	Individual’s Name:
	<full name>

	Position in / Relationship with the Tenderer’s Organisation:
	

	Please indicate which role(s) this individual is proposed to fulfil:

	Implementation Manager
	
	Software Developer
	

	Service Delivery Manager
	
	Test Analyst / Engineer
	

	Project Manager
	
	Cyber Security Engineer
	

	[bookmark: _Hlk77762969]Database Administrator
	
	Helpdesk Engineer
	

	Qualification(s)/Certification(s) relevant to the role(s) to be fulfilled by the individual under this Contract:
	

	Number of years’ experience in the role(s) to be fulfilled by the individual in respect of this Contract:
	

	Individual’s specialist knowledge and expertise relevant to the role(s) to be fulfilled by them:
	<Please provide the following information at a minimum:
· Level and depth of the individual’s specialist knowledge and expertise relative to their proposed role(s) under this Contract;
· Details supporting the stated knowledge and expertise of the individual including relevant previous projects that the named individual has worked on, the roles/responsibilities they held in their delivery and the specific skills /competencies used by the named individual in the delivery of such projects.>




C.2	Method Statement						
Tenderers are required to complete each of the below tables explaining how they will deliver the Services to meet (or exceed) RSA requirements (set out in section 3 of the RFT). 
	[bookmark: _Hlk37169686]C.2.1 	Service Set Up and Transition

	< Explain how your company shall manage the service set up and transition from the existing contract to the new contract, including, as a minimum, the following:
· how you would approach the service set up and transition given the current CRM Solution version and, hosting model, and the associated tasks, timelines, responsible persons, and the support that would be required from the RSA;
· any potential barriers or risks associated with the service set up and transition, and how you would propose these are managed and mitigated to ensure continuity of services;
· the associated governance procedures and controls that will be in place throughout the transition;
· any other information demonstrating how the service shall be set up to ensure that the changeover from the existing contract to the new contract would not impact service availability>















	C.2.2    Ongoing Support and Maintenance

	<Explain how your company shall deliver the required support and maintenance of the CRM Solution including its customisations and integrations taking account: of the RSA’s requirements, the Service Levels set out in Schedule 7 of the Contract, and the RACI Responsibilities Matrix at Appendix 9 to the RFT>



	[bookmark: _Hlk37169793]C.2.3   Sustainability Measures

	< Please explain your proposed approach to embedding practices and principles of sustainability into the delivery of the Services under this Contract to ensure that impact on the environment is limited to the greatest degree possible.>





C.3	CYBER SECURITY			                                 
Tenderers are required to complete each of the below tables at C.3.1 to C.3.4 explaining how they propose to manage cyber security for this Contract in line with the RSA requirements.
	C.3.1	Cyber Security Compliance Declaration

	I, the undersigned, confirm on behalf of the Tenderer that the Tenderer accepts and shall comply with the security requirements applicable to Category 2 in the RSA’s Third-Party Security Standards document furnished at Appendix 10 to the RFT.

I further confirm that the Tenderer shall provide the required evidence, reports, and co-operation necessary for the RSA to verify the Tenderer’s ongoing compliance with same.
	Yes
	No

	
	
	

	Name
	
	Signature
	

	Position
	
	Date
	



	 C.3.2 	Cyber Security Overview

	Please explain how your company will comply with the security requirements applicable to Category 2 in the RSA’s Third-Party Security Standards Document including details of the security standards / certifications currently held, or that will be obtained in contract mobilisation.

	

	If ‘No’ is selected in C.3.1, please explain specifically what elements of the RSA’s Third-Pary Security Standards cannot be complied with and the compensating controls / actions that are proposed to mitigate cyber security risk for this Contract.

	



	C.3.3 	Technical Security Controls

	Explain in detail what technical security tools would be used to ensure cyber security. For each control listed below outline how these tools would be configured and implemented in respect of the CRM Solution and its integrations.
1. Intrusion detection/prevention
2. Identity and Access Control including Role-based access (RBAC), multi-factor authentication (MFA), least privilege principles
3. Data Loss Protection and data encryption

	



	C.3.4 	Operational Security Measures

	Please outline the operational cyber security measures that would be employed for the duration of the Contract to ensure the CRM Solution and its integrations are secure from cyber threats in line with the RSA’s Third-Party Security Standards Document. 
Specifically, please demonstrate how each of the below cyber security measures would operate in practice with representative samples included.
1. Security Monitoring to address SIEM, log management and anomaly detection
2. Vulnerability Management
3. Cyber Security Training & Awareness 
4. Supply Chain & Third-Party Security
5. Incident response and business continuity plans
6. Risk management methodology for managing operational and technical risks associated with the delivery of the Services.   

	



C.4	FUTURE PROOFING
Tenderers are required to complete the following table outlining their proposed approach to Future Proofing.

	C.4.1	Approach to Future Proofing
Given that an upgrade to a cloud-based version may be required over the Contract Term (see 3.2 of the RFT), please explain the resources, capacity, and capabilities that your company has that would enable it to successfully manage and implement such an upgrade should it be required:

	











C.5 	COST
Tenderers must submit the Pricing Schedule provided at Appendix 1 to this RFT. The Pricing Schedule must be completed in line with instructions provided in the said Appendix 1.
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