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All Responses submitted in this Tender Response Document by the Tenderer, are subject to the rules, conditions and stipulations as set out in the Published RFT by the Contracting Authority.

When completing this TRD, Tenderers must first read and understand the published RFT (including any clarifications provided via the eTenders platform), to ensure they fully comprehend what they must include in their Tender Submission.


	
SECTION 1 – QUALIFICATION CRITERIA

	
Part 1 – Declarations (Pass/Fail)
1.  Tenderer’s Information



	
	STANDARD TENDERER INFORMATION (PRIME CONTRACTOR)	

	A
	Full Legal Name of Tenderer (Firm)
	Click here and insert details

	B
	Trading Name of Tenderer (if different from Legal Name)
	Click here and insert details

	C
	Registered Company Address
	Click here and insert details

	D
	Company Telephone Number
	Click here and insert details

	E
	Company Email Address
	Click here and insert details

	F
	How long has the firm traded under this name?
	Click here and insert details

	G
	VAT Number 
	Click here and insert details

	H
	Withholding Tax Number (If applicable)
	Click here and insert details

	I
	Company Registration Number
	Click here and insert details

	J
	Date of Registration
	Click here and insert details

	K
	Country of Registration
	Click here and insert details

	L
	Legal Status (if any)
(E.g., Partnership, LLP, Sole Trader etc.)
	Click here and insert details

	M
	Is the Tenderer/Prime Contractor proposing to provide all of the Resources required under this Competition itself?
	Click here and insert details



	TENDER LEAD (KEY ACCOUNT MANAGER)

	Contact Name for this Tender
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details




NOTE:
	Where a Consortia Member or Subcontractor is being proposed to deliver any part of the contract, the details at A to F above must also be provided for that Consortia Member/Subcontractor. In such circumstances Tenderers should copy the above Table and repeat Sections A-F as necessary, for each entity proposed to deliver any part of the contract.

	Name of Subcontractors or Consortium Member
	Description of the role to be fulfilled by each Sub-Contractor and/or Consortium Member (maximum 100 words per sub-contractor or consortium member)

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details









	SECTION 1 – QUALIFICATION CRITERIA

	
Part 1 – Declarations (Pass/Fail)
2.  Appendix 3 – Tenderers’ Statement


Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.
TO: The Approved Housing Bodies Regulatory Authority (the “Contracting Authority”)
RE: Request for Tenders for the provision of Development, Implementation and Support of a Regulatory Information and Data Management System to AHBRA
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby agree and declare the following:
	[bookmark: _Hlk216887984]1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 6 and the Confidentiality Agreement at Appendix 7 of the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements, as set out in Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified in paragraph 2.10.3 of the RFT. 

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	
SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	





	SECTION 2 – SELECTION CRITERIA

	
Part 1 – Economic & Financial Standing (Pass/Fail)

	This criterion is marked on a pass/fail basis. The information which must be supplied for this stage is summarised below.
Failure to supply information may result in the tender being deemed inadmissible and, therefore, eliminated from further participation in this Competition.

Tenderers must declare that they have generated a minimum annual turnover equal to or greater than €400,000 (four hundred thousand euros) for each of the three (3) financial years immediately preceding the date of publication of this RFT for which audited accounts are available. 
In the case of the Tenderer being a grouping, this condition may be satisfied by the group members, or by reliance on the lead applicant. Where group members are relying on the lead applicant’s financial capacity, self-declaration / evidence will only be required of the lead. For the avoidance of doubt, where Tenderers are submitting a Tender as a Consortium this turnover requirement may be satisfied by combined annual turnover of the consortium members.
Tenderers must provide the supporting documentation specified above (audited accounts for most recent three (3) years) without delay when requested by the Contracting Authority. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity.
	
	Year 1
	Year 2
	Year 3

	Turnover – Overall
	€[Insert Detail]
	€[Insert Detail]
	€[Insert Detail]



	Please confirm that you will provide the evidence requested promptly if you are identified as the successful Tenderer

	Yes
	☐
	No
	☐

-





	Part 2 – Technical & Professional Ability (Pass/Fail)
2.1. Relevant Experience

	This criterion is marked on a pass/fail basis. The information which must be supplied for this stage is summarised below.
Failure to supply information may result in the tender being deemed inadmissible and elimination from the remainder of the tender evaluation.

Tenderers must: Demonstrate in the TRD that they have the level of experience and capacity to deliver the Services required, as set out in this RFT, by providing details regarding a minimum of two (2) previous contracts examples (public sector or private sector), demonstrating that they have successfully delivered contracts of a similar scale, scope and complexity to those detailed in Appendix 1 below in the last five (5) years.
For the avoidance of doubt, both examples must include demonstrable evidence that the Tenderer was engaged in the provision of services which are similar to those required in this RFT.
Supporting Documents Required: Tenderer must provide the contract examples in the table provided in the TRD, including referee contact details for each of the contract examples given. Tenderer’s must submit the documentation requested above with their submission.


	
Previous Contract Examples

	Previous Contract Example 1

	Contract/Client Name

	Click here and insert details

	Industry Sector

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Total value of contract

	Click here and insert details

	Tenderer’s share of the total contract value

	Click here and insert details

	Legal name of the Prime Contractor that delivered the contract

	Click here and insert details

	Role of Prime Contractor and subcontractors (where applicable)

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Details of services provided

	Click here and insert details

	Outline how this contract is comparable to the services required under this tender/contract

	Click here and insert details

	Referee contact details, including name and contact number

	Click here and insert details




	Previous Contract Example 2

	Contract/Client Name

	Click here and insert details

	Industry Sector

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Total value of contract

	Click here and insert details

	Tenderer’s share of the total contract value

	Click here and insert details

	Legal name of the Prime Contractor that delivered the contract

	Click here and insert details

	Role of Prime Contractor and subcontractors (where applicable)

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Details of services provided

	Click here and insert details

	Outline how this contract is comparable to the services required under this tender/contract

	Click here and insert details

	Referee contact details, including name and contact number

	Click here and insert details





Please note that the Contracting Authority reserves the right to contact any of the above clients without further contact with Tenderers.






	Part 2 – Technical & Professional Ability (Pass/Fail)
2.2. Organisational Capacity & Expertise

	This criterion is marked on a pass/fail basis. The information which must be supplied for this stage is summarised below.
Failure to supply information may result in the tender being deemed inadmissible and elimination from the remainder of the tender evaluation.

Tenderers must demonstrate a sufficient level of staffing and expertise within their organisation in order to develop and support the proposed system.
Tenderers must provide below an organogram for their organisation which provides the overall staffing levels for the organisation, and the number of staff of each discipline and level of expertise.
x

	[bookmark: Text4]Insert organogram here and complete table below






	
	Overall staffing numbers relevant to the proposed services
	

	Staffing levels categorised into relevant disciplines/specialism
	








	Part 3 – Quality Assurance System (Pass/Fail)

	This criterion is marked on a pass/fail basis. The information which must be supplied for this stage is summarised below.
Failure to supply information may result in the tender being deemed inadmissible and elimination from the remainder of the tender evaluation.

Tenderers must declare that they operate internal or external quality assurance policies and procedures and provide details of any ISO, or equivalent, or internal quality management standards adhered to.

	Please confirm whether your organisation operates internal or external quality assurance policies and procedures

	Yes
	☐
	No
	☐


x

	Insert details here








	SECTION 3 – AWARD CRITERIA 

	Part 1 – Mandatory Requirements which are subject to a Pass/Fail Assessment

	This criterion is marked on a pass/fail basis. The information which must be supplied for this stage is summarised below.
Tenders from Tenderers who have failed to satisfy Selection Criteria requirements under Section 3.2 of the RFT will not be evaluated in respect of the Mandatory Requirements and will be eliminated from further participation in the Competition.
Mandatory Requirements are identified in Appendix 1, section 7.3.1, and below by the use of the letters “MR”. 
The Tenderers’ response to a Mandatory Requirement will be evaluated on a Pass/Fail basis. Tenderers must meet all Mandatory Requirements. 
If the Tenderer fails to meet any requirement designated as a Mandatory Requirement, the Tender will not be evaluated in respect of the Qualitative Award Criteria and will be eliminated from further participation in the Competition.
Tenderers are required to provide a response to each Mandatory Requirement in the table below.

	
Mandatory Requirements

	Ref No.
	Requirement Description
	Priority

	Integration & Interoperability

	MR001
	The system is required to securely integrate with email systems (Microsoft 365 Exchange / Outlook) for communication with AHBs and stakeholders.
	Mandatory

	[bookmark: Text6]Insert response here in no more than 50 words

	MR002
	The system is required to support secure, reliable connections (e.g. APIs or web services) for data exchange and interoperability, adhering to relevant standards and protocols.
	Mandatory

	Insert response here in no more than 50 words

	MR003
	The system is required to securely integrate with the AHBRA SharePoint Online environment for document storage.
	Mandatory

	Insert response here in no more than 50 words

	MR004
	The system is required to securely integrate with the AHBRA CRM / Dataverse environment, including transferring existing registration and contact data.
	Mandatory

	Insert response here in no more than 50 words

	MR005
	The system is required to automatically create a structured case/AHB folder in SharePoint on record creation, directly linked from the record for one-click access.
	Mandatory

	Insert response here in no more than 50 words

	MR006
	The system is required to be compatible with common document formats (Word, Excel, PowerPoint, PDF).
	Mandatory

	Insert response here in no more than 50 words

	MR007
	The system is required to integrate with Power BI for reporting and data visualisation.
	Mandatory

	Insert response here in no more than 50 words

	Usability, Accessibility & UX

	MR008
	The system is required to be accessible from Windows 10 and Windows 11 devices and supported web browsers.
	Mandatory

	Insert response here in no more than 50 words

	MR009
	The public-facing register and the AHB portal are required to meet the public sector web accessibility requirements (S.I. 358/2020 / EN 301 549).
	Mandatory

	Insert response here in no more than 50 words

	Access & Identity Management

	MR010
	The system is required to enforce role-based access control (RBAC) so users access only the data and functions necessary for their role, aligned to the AHBRA organisational structure.
	Mandatory

	Insert response here in no more than 50 words

	MR011
	The system is required to integrate with AHBRA Entra ID / Active Directory for authentication and single sign-on.
	Mandatory

	Insert response here in no more than 50 words

	MR012
	The system is required to provide administrator roles to grant/remove access, with entity-level read/edit permissions assignable to individuals or groups.
	Mandatory

	Insert response here in no more than 50 words

	MR013
	External AHB portal users must be authenticated separately and securely, with no access to internal regulatory data.
	Mandatory

	Insert response here in no more than 50 words

	Security, Privacy & Compliance

	MR014
	The system is required to encrypt data at rest and in transit.
	Mandatory

	Insert response here in no more than 50 words

	MR015
	The system is required to comply with GDPR and support access controls, encryption and audit trails to maintain data integrity and confidentiality.
	Mandatory

	Insert response here in no more than 50 words

	MR016
	The system is required to support Freedom of Information and Data Subject Access Request processes.
	Mandatory

	Insert response here in no more than 50 words

	MR017
	The system is required to log all authentication attempts, data access and modifications, retaining logs for a defined period.
	Mandatory

	Insert response here in no more than 50 words

	MR018
	All files uploaded via the AHB portal are required to be automatically scanned for malware before being stored or made accessible to AHBRA staff.
	Mandatory

	Insert response here in no more than 50 words

	Data Management

	MR019
	The system is required to support a flexible data model with multiple interrelated entities (AHBs, contacts, board members, cases, activities, notifiable events, returns, addresses) and 1:1, 1:many and many:many relationships.
	Mandatory

	Insert response here in no more than 50 words

	MR020
	The system is required to support a defined, evolving data model (e.g. Dataverse) that AHBRA can extend iteratively during and after rollout.
	Mandatory

	Insert response here in no more than 50 words

	MR021
	AHBRA must own all data held within or produced by the system, with the ability to extract/migrate to another platform, avoiding supplier lock-in.
	Mandatory

	Insert response here in no more than 50 words

	Configurability, Maintainability & System Management

	MR022
	The system is required to provide separate, consistent Dev, Test, UAT and Production environments.
	Mandatory

	Insert response here in no more than 50 words

	MR023
	The system is required to provide low-code/no-code configuration of fields, forms and workflows by AHBRA administrators without bespoke development.
	Mandatory

	Insert response here in no more than 50 words

	MR024
	The system is required to support configurable, rules-based workflows with decision points/branching to support different regulatory processes (registration, assessment, notifiable events, monitoring).
	Mandatory

	Insert response here in no more than 50 words

	MR025
	Where custom development is used, the system is required to support CI/CD and sandbox testing with anonymised/synthetic data.
	Mandatory

	Insert response here in no more than 50 words

	System Performance & Availability

	MR026
	The system is required to be cloud-based (Microsoft cloud) with software/hardware redundancy and no single point of failure.
	Mandatory

	Insert response here in no more than 50 words

	MR027
	The system is required to provide and update information in real time, and handle both real-time and batch integration.
	Mandatory

	Insert response here in no more than 50 words

	MR028
	The system is required to handle the expected volumes of AHBs, cases, returns and concurrent users (c.45 internal users plus AHB portal users) with optimal performance.
	Mandatory

	Insert response here in no more than 50 words








	SECTION 3 – AWARD CRITERIA 

	Part 2 – Requirements which are subject to Qualitative and Cost Assessment


Only those tenderers who have passed the Qualifying Criteria (as laid out in Section 1 of this Tender Response Document), the Selection Criteria (as laid out in Section 2 of this Tender Response Document) and the Mandatory Requirements (as laid out in Section 3.1 of this Tender Response Document) will proceed to evaluation under the Award Criteria (in this Section 3 of the Tender Response Document) (paragraph 3.3 of the RFT document).
The award criteria are marked based on Most Economically Advantageous Tender (MEAT).
1000 marks are available in this section. The qualitative criteria will be assessed out of 80% of the total marks available. The ultimate cost criterion will be assessed out of the remaining 20% of the total marks available.

	[bookmark: Dropdown11]The Services Contract will be awarded based on the most economically advantageous tender(s) as identified in accordance with the following criteria:
	

	Award Criteria   
	Weighting of award criteria
	Maximum marks available
	Minimum marks to be achieved

	A
	Understanding of Requirements and Proposed System
	20% 
	200 marks
	120 marks

	B
	Project Implementation Plan, Testing and Long-term Support
	30% 
	300 marks
	180 marks

	C
	Relevant Experience of Proposed Resources
	25% 
	250 marks
	150 marks

	D
	Social and Environmental Considerations
	5% 
	50 marks
	30 marks

	E
	Ultimate Cost
	20%
	200 Marks
	N/A

	Total number of Marks
	100%
	1000 Marks
	 -



Tenderers should clearly understand that their proposal must achieve a minimum score equal to or greater than 60% of the marks available in each of the qualitative award criteria (i.e., Award criteria A, B, C and D above) to avoid elimination from this competition. 

Tenderers should ensure their proposals contain all the information referenced in respect of the award criteria above and detailed elsewhere in this document. This is to enable the Contracting Authority to make a full and fair assessment of their proposal.

Tenderers should note that the Contracting Authority reserve the right to confirm that the technical capacity of the Tenderer remains valid and undiminished, vis-à-vis their proposal, prior to the award of any contract.

The information which must be supplied for this stage is summarised below. Failure to supply information may result in the tender being deemed inadmissible and, therefore, eliminated from the competition. 




	SECTION 3 – AWARD CRITERIA 

	Criterion A: Understanding of Requirements and Proposed System
Maximum Marks available: 200 (20% of overall Award Criteria)

	Tenderers are required to:
· Provide clear narrative, with comprehensive and consistent overview of the Tenderer’s proposed solution, approach and methodology for the provision of the service requirements (50 marks).
· Demonstrate a clear understanding of the requirements by addressing each and all of the unique elements of the proposal regarding the specifications and requirements as outlined in Appendix 1 (150 marks, as per breakdown provided below):
· Tenderers are required to set out whether their proposal will meet each functional, non-functional, and technical requirements.
· Tenderers must categorise their solution to each requirement within the categories given.
· Tenderers are required to provide further narrative solution for each requirement. While a brief response is suitable for OOB or configurable solutions, any solutions requiring a third party solution or bespoke development must be fully explained.
Tenderers may insert graphics or diagrams as needed in order to further illustrate their proposal. 
Requirement Priorities Key
	C
	Critical
	Core system feature to be included in initial implementation

	H
	High
	Highly desirable system feature, in exceptional cases may be deferred from initial implementation

	M
	Medium
	Important but not essential, implementation may be deferred

	L
	Low
	Will be considered as part of longer-term system development



Solution Categories
	Category
	Description

	OOB
	Feature is available as default functionality with no configuration required.

	Configuration
	Feature is available as default functionality with configuration of specific requirements needed.

	Bespoke
	Feature is not available as default functionality and will require bespoke development within the proposed system.

	3rd Party
	Feature is not available as default functionality and will require support from a third party (i.e. Non-Microsoft) product or platform. 

	No
	Feature cannot be implemented within proposed system.


X


	Click here to insert your response to Criterion A (narrative) - 50 marks 







	Please complete tables A.1, A.2, and A.3 below regarding functional, non-functional, and technical requirements following this sample:

	Ref No.
	Requirement Description
	Priority
	Solution

	Registration & Register Management

	FR001
	The system is required to maintain the AHB Register with a unique identifier for each approved housing body, including bodies deemed registered under section 26A of the Housing (Regulation of Approved Housing Bodies) Act 2021.
	C
	E.g. OOB

	For example - This feature will be provided by default within the system.

	FR002
	The system is required to allow for the publication of AHB address, compliance status, compliance outcomes, and board member names, in a searchable format on an online platform
	C
	E.g. Bespoke

	For example - This feature will require bespoke development of an online platform.



x




TABLE A.1 – FUNCTIONAL REQUIREMENTS
	Ref No.
	Requirement Description
	Priority
	Solution

	Registration & Register Management

	FR001
	The system is required to maintain the AHB Register with a unique identifier for each approved housing body, including bodies deemed registered under section 26A of the Housing (Regulation of Approved Housing Bodies) Act 2021.
	C
	Insert response here

	[bookmark: Text5]Insert response here

	FR002
	The system is required to allow for the publication of AHB address, compliance status, compliance outcomes, and board member names, in a searchable format on an online platform
	C
	Insert response here

	FR003
	The system is required to support the full registration lifecycle: application, assessment of eligibility, decision, registration, amendment and cancellation/de-registration of AHBs.
	C
	Insert response here

	Insert response here

	FR004
	The system is required to support workflow management for each registration process, including assignment, recording of activities, and linking of documents to each case
	C
	Insert response here

	Insert response here

	FR005
	The system is required to publish an online, public-facing, searchable AHB Register on the AHBRA website, displaying only approved/published fields.
	C
	Insert response here

	Insert response here

	FR006
	The system is required to hold a complete history for each AHB (status changes, open and closed cases, assessments, notifiable events, annual returns, related documents).
	C
	Insert response here

	Insert response here

	FR007
	The system is required to record cancellation of registration with reason codes, effective dates and a full audit trail.
	C
	Insert response here

	Insert response here

	FR008
	The system should support classification of AHBs (e.g. tier/size, designation, region) using configurable fields.
	H
	Insert response here

	Insert response here

	Case & Workflow Management

	FR009
	The system is required to assign a unique identifier to each regulatory case (assessment, notifiable event, monitoring review, routine update, concern, any other regulatory process as may be established) for tracking and reference.
	C
	Insert response here

	Insert response here

	FR010
	The system is required to support creation, assignment, prioritisation, escalation and closure of cases across multiple regulatory processes.
	C
	Insert response here

	Insert response here

	FR011
	The system is required to support configurable case statuses (e.g. open, under review, awaiting information, closed).
	C
	Insert response here

	Insert response here

	FR012
	The system is required to allow case ownership to be assigned or reassigned to an individual or a team/group.
	C
	Insert response here

	Insert response here

	FR013
	The system is required to support parent-child case relationships (e.g. multiple notifiable events or assessments linked under one AHB or theme).
	C
	Insert response here

	Insert response here

	FR014
	The system is required to provide an Activities entity (emails, calls, notes, meetings, inspections, assessments) linkable to cases and AHBs, with configurable fields (contact, AHB, location, date, type, etc.).
	C
	Insert response here

	Insert response here

	FR015
	The system is required to provide a means of associating documents with individual cases and having these documents easily accessible to staff reviewing a case.
	C
	Insert response here

	Insert response here

	FR016
	The system should give each officer a view of all cases/tasks assigned to them, and give management a view of caseload, status and days-open per staff member.
	H
	Insert response here

	Insert response here

	FR017
	The system should allow creation of configurable tasks linked to a case, with manual or automated assignment (e.g. workload balancing).
	H
	Insert response here

	Insert response here

	Contact & Organisation Management

	FR018
	The system is required to manage AHB organisations, their contacts and board/committee members, and the relationships between them. This is to include the creation, amendment and deletion of organisations and contacts.
	C
	Insert response here

	Insert response here

	FR019
	The system is required to accommodate organisational change — amalgamation/merger of AHBs, changes of detail, governance or ownership changes — while preserving historical records.
	C
	Insert response here

	Insert response here

	FR020
	The system should allow creation of new fields with a range of attribute types (single/multi-line text, list, lookup, two-option Boolean, single/multi-select, date DD-MM-YYYY, number, decimal, AutoNumber).
	H
	Insert response here

	Insert response here

	Annual Monitoring & Returns

	FR021
	The system is required to support the issue, collection and tracking of Annual Monitoring forms/returns from AHBs (volumes c.400 per year). These returns include financial, numerical, binary yes/no and free-text data.
	C
	Insert response here

	Insert response here

	FR022
	The system is required to allow AHBs to submit annual monitoring data via a web portal, with structured data capture and field validation.
	C
	Insert response here

	Insert response here

	FR023
	The system is required to track return status (issued, in progress, submitted, overdue) and store submitted data against the relevant AHB record.
	C
	Insert response here

	Insert response here

	FR024
	The system is required to accommodate the submission of associated documents, such as additional financial returns, or Annual Financial Statements (primarily in pdf format)
	C
	Insert response here

	Insert response here

	FR025
	The system should have functionality for rules based data quality enforcement, for example requiring certain fields be numerical or a date
	H
	Insert response here

	Insert response here

	FR026
	The system should allow an AHB's annual returns to be compared year-on-year.
	H
	Insert response here

	Insert response here

	AHB Web Portal

	FR027
	The system is required to provide a secure AHB web portal allowing AHBs to update their details, submit forms and structured data online, and create new cases such as Notifiable Events.
	C
	Insert response here

	Insert response here

	FR028
	The portal is required to provide secure access for external users, including usernames, password, and if deemed appropriate, multi-factor authentication
	C
	Insert response here

	Insert response here

	FR029
	AHBRA is required to have administrative access to the web portal to allow for creation of new users, association of users with an AHB, and the ability to reset user passwords
	C
	Insert response here

	Insert response here

	FR030
	The system is required to allow AHB portal users to upload supporting documents (e.g. .docx, .xlsx, .pdf, .jpg, .png, .zip) against their organisation record, an annual return, an assessment, a notifiable event or other case. Uploaded files are required to be stored in SharePoint and automatically linked to the correct record without manual re-keying.
	C
	Insert response here

	Insert response here

	FR031
	The portal should enforce configurable file-type restrictions and a maximum file size, and should issue a confirmation/receipt to the submitting AHB. Users should be able to view documents they have previously uploaded.
	H
	Insert response here

	Insert response here

	FR032
	Portal submissions must flow into the relevant AHB/case record without manual re-keying.
	C
	Insert response here

	Insert response here

	FR033
	The portal is required to allow AHBs to update their contact information, including amending organisation information, amending individual contact information, and adding or deleting new contacts.
	C
	Insert response here

	Insert response here

	FR034
	The portal should allow AHBs to view the status of their submissions and correspondence.
	H
	Insert response here

	Insert response here

	Document & Correspondence Management

	FR035
	The system is required to integrate with Outlook to automatically sync inbound and outbound correspondence to the relevant AHB/case record.
	C
	Insert response here

	Insert response here

	FR036
	The system is required to generate documents (.docx, .pdf), letters and emails from configurable templates populated with case/AHB data; users can create and edit templates.
	C
	Insert response here

	Insert response here

	FR037
	The system is required to support the creation and distribution of correspondence using templates to one or many AHBs. This will include automatic customisation of individual correspondence to include AHB name, AHB Registration number, contact name etc.
	C
	Insert response here

	Insert response here

	FR038
	The system is required to associate documents with the relevant cases and AHBs, allowing for these to be easily accessed by users reviewing cases or AHB history
	C
	Insert response here

	Insert response here

	FR039
	The system is required to maintain a full communications history (email, phone, letter) per AHB and per case.
	C
	Insert response here

	Insert response here

	FR040
	The system is required to support a personal-data tag that can be applied to fields containing personal data, in support of GDPR obligations.
	C
	Insert response here

	Insert response here

	FR041
	The system should support document tagging (e.g. FOI, legal privilege) and support Data Subject Access Request handling.
	M
	Insert response here

	Insert response here

	Notifications & Reminders

	FR042
	The system should send automated notifications/reminders ahead of statutory or configured deadlines (e.g. annual return due dates, assessment timelines).
	H
	Insert response here

	Insert response here

	FR043
	The system should notify a case owner when a case or return has been inactive or open beyond a configured period.
	M
	Insert response here

	Insert response here

	FR044
	The system should support configurable user notification preferences (e.g. email, in-app).
	M
	Insert response here

	Insert response here

	Risk Monitoring & Management

	FR045
	The system should support a single, consolidated view of AHB-level data such as data from Annual Returns, changes in AHB performance over time, and outcomes from regulatory process such as Notifiable Events or assessments, in order to support risk-based regulation.
	H
	Insert response here

	Insert response here

	FR046
	The system should support the creation of customisable risk statements for each AHB by AHBRA staff, and track risk statements/ratings against AHBs over time.
	H
	Insert response here

	Insert response here

	FR047
	The system should support the creation of risk flags for AHBs by comparing data received against configurable risk indicators/thresholds.
	M
	Insert response here

	Insert response here

	Reporting, Analytics & Trend Analysis

	FR048
	The system is required to provide real-time, configurable dashboards based on selected fields.
	C
	Insert response here

	Insert response here

	FR049
	The system should provide configurable views and reports filterable by any field; users can save personal views.
	H
	Insert response here

	Insert response here

	FR050
	The system should support trend analysis to review AHB performance over time, benchmark AHBs against sectoral performance, and identify outliers across the sector.
	H
	Insert response here

	Insert response here

	FR051
	The system is required to integrate with Power BI for standardised reporting and data visualisation.
	C
	Insert response here

	Insert response here

	FR052
	The system should support scheduled report generation and distribution (e.g. by email).
	M
	Insert response here

	Insert response here

	FR053
	The system should support predictive/advanced analytics to forecast workload and emerging risk (longer-term enhancement).
	L
	Insert response here

	Insert response here

	Advanced Search

	FR054
	The system is required to provide advanced search (keyword, filters, field-level queries) across AHBs, cases, returns and documents.
	C
	Insert response here

	Insert response here

	FR055
	The system should allow privilege/sensitive-tagged data to be excluded from searches used for FOI purposes.
	M
	Insert response here

	Insert response here



The responses for Functional Requirements will be evaluated holistically out of 100 marks.


TABLE A.2 – NON-FUNCTIONAL REQUIREMENTS
	Ref No.
	Requirement Description
	Priority
	Solution

	Integration & Interoperability

	NFR001
	The system should support secure, API-based data sharing with external stakeholders (e.g. Department of Housing, Local Government & Heritage; HIQA; RTB).
	H
	Insert response here

	Insert response here

	NFR002
	The system should integrate with authoritative external sources where applicable (e.g. CRO for company data, Eircode for addresses).
	M
	Insert response here

	Insert response here

	NFR003
	The system should log integration activity and alert on failures or anomalies.
	H
	Insert response here

	Insert response here

	Usability, Accessibility & UX

	NFR004
	The system is required to provide an intuitive, user-friendly interface with clear navigation and minimal training required.
	C
	Insert response here

	Insert response here

	NFR005
	The internal system should meet applicable accessibility standards (e.g. WCAG 2.1 AA / EN 301 549).
	H
	Insert response here

	Insert response here

	NFR006
	The system should maintain UI consistency across colours, fonts, layouts and interaction patterns.
	H
	Insert response here

	Insert response here

	NFR007
	The system should provide a mobile-friendly interface for essential tasks (e.g. inspections, field notes).
	M
	Insert response here

	Insert response here



The responses for Non-Functional Requirements will be evaluated holistically out of 25 marks.


TABLE A.3 – TECHNICAL REQUIREMENTS
	Ref No.
	Requirement Description
	Priority
	Solution

	Access & Identity Management
	

	TR001
	The system should support Multi-Factor Authentication for internal logins, compatible with Entra ID (authenticator app, SMS or push).
	H
	Insert response here

	Insert response here

	TR002
	The system should generate audit reports/alerts to identify unauthorised access attempts or suspicious activity.
	H
	Insert response here

	Insert response here

	TR003
	User sessions should expire after a defined period of inactivity, with secure session-token management.
	H
	Insert response here

	Insert response here

	Security, Privacy & Compliance

	TR004
	The system should be developed using secure coding practices and adhere to ISO 27001 (or equivalent).
	H
	Insert response here

	Insert response here

	TR005
	The tenderer should provide ongoing assurance, over the contract term, of adherence to GDPR and applicable AI legislation.
	H
	Insert response here

	Insert response here

	TR006
	The system should enforce strong password policies and MFA.
	H
	Insert response here

	Insert response here

	Data Management

	TR007
	The system should capture and store metadata (user identity, date, time) to support accountability and compliance.
	H
	Insert response here

	Insert response here

	TR008
	The system should allow active and archived records to be exported (e.g. CSV).
	M
	Insert response here

	Insert response here

	TR009
	The system should provide a secure, scalable archival capability with retrieval from the primary interface.
	M
	Insert response here

	Insert response here

	TR010
	The system should support data classification (e.g. public, confidential, restricted).
	M
	Insert response here

	Insert response here

	Configurability, Maintainability & System Management

	TR011
	The system should support version control and audit trail for workflow and configuration changes.
	H
	Insert response here

	Insert response here

	TR012
	Any custom development should use modular, decoupled components to avoid tight interdependencies.
	M
	Insert response here

	Insert response here

	System Performance & Availability

	TR013
	The system should maintain a minimum 99.9% availability for backend systems, excluding scheduled maintenance.
	H
	Insert response here

	Insert response here

	TR014
	The system should scale with demand while maintaining session integrity, and support phased licence drawdown (pay-as-you-grow).
	H
	Insert response here

	Insert response here

	TR015
	The system should provide monthly availability/performance reporting against SLAs.
	M
	Insert response here

	Insert response here



The responses for Technical Requirements will be evaluated holistically out of 25 marks.


	SECTION 3 – AWARD CRITERIA 

	Criterion B: Project Implementation Plan, Testing and Long-term Support
Maximum Marks available: 300 (30% of overall Award Criteria)

	As outlined in Appendix 1, AHBRA anticipates that development and implementation of the proposed system will take place within a six-month period following the award of the contract.
Within the proposed timeline, Tenderers are required to:
· Provide a detailed project implementation plan including timelines, milestones, assumptions and risk management and describe how you will support AHBRA in meeting timeframes/deadlines, and ensure deliverables are achieved in line with the scope and expected timeline.
· Outline their proposed workflow mapping and system architecture design.
· Describe their proposed phase approach to modular system build and implementation up to the go-live date.
· Describe their proposed methodology for testing approach and user acceptance.
· Describe their approach to continuity of services and how this will be maintained to ensure the continuation of the service for AHBRA. The response should include your proposed approach to the replacement of resources.
· Describe their proposed approach to long-term support, including:
· Contract management and reporting, including KPIs;
· Ongoing support and maintenance;
· A clear understanding of issues that may arise in respect of the provision of requirements and the approach to the management of such issues.
· Describe their proposed approach to exit management.
Tenderers may insert graphics or diagrams as needed in order to further illustrate their proposal.

	Click here to insert your response to Criterion B 











	SECTION 3 – AWARD CRITERIA 

	Criterion C: Relevant Experience of Proposed Resources
Maximum Marks available: 250 (25% of overall Award Criteria)

	Tenderers are required to:
· Outline the availability of resources for the proposed team and demonstrate your company’s ability to supply the required, suitably competent resources for the term of the contract. 
· Provide Biographical Details for each Key Personnel (Key Account Manager, Lead System Developer, and Junior Developer – or equivalent roles within the organisation) of the proposed team in the “Biographical Details” tables provided below. In the case of each proposed resource, the response must demonstrate the following:
· Number of years’ experience, qualifications, employment record and roles held;
· Relevant experience, competencies and skills;
· Previous and relevant experience details.
The response must demonstrate where each member has applied knowledge/skills in practice, the results achieved and the relevancy to AHBRA’s requirements. 
Tenderers may use the same assignment(s) or project(s) for multiple individuals if deemed beneficial to their response.

	Click here to insert your response to Criterion C (narrative) 







	Please complete tables C.1, C.2, and C.3 below regarding biographical details of each key personnel 



TABLE C.1
	Biographical Details – Key Account Manager

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description 
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Specialist Knowledge - Experience, Competencies and Skills

	Insert Response here to Specialist Knowledge

	Previous and Relevant Experience Details

	Insert Response to Previous and Relevant Experience




TABLE C.2
	Biographical Details – Key Account Manager

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description 
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Specialist Knowledge - Experience, Competencies and Skills

	Insert Response here to Specialist Knowledge

	Previous and Relevant Experience Details

	Insert Response to Previous and Relevant Experience




TABLE C.3
	Biographical Details – Junior Developer

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description 
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Specialist Knowledge - Experience, Competencies and Skills

	Insert Response here to Specialist Knowledge

	Previous and Relevant Experience Details

	Insert Response to Previous and Relevant Experience





	SECTION 3 – AWARD CRITERIA 

	Criterion D: Environmental Impact of Services Provided under Contract
Maximum Marks available: 50 (5% of overall Award Criteria)

	Tenderers are requested to outline any social or environmental initiatives or practices they have implemented or currently are implementing linked to the services required under this RFT.
Page limit for response of not more than 2 A4 pages. For the avoidance of doubt, any material provided above the page limit will not be evaluated.

	Click here to insert your response to Criterion D 











	SECTION 3 – AWARD CRITERIA 

	Criterion E – Ultimate Cost
Maximum Marks available: 200 (20% of overall Award Criteria)

	The cost element of the award criteria will be assessed on the basis of the sum of total costs for:
· Part A: Once-off costs for development, implementation and exit management
· Part B: Ongoing costs from go-live date
Tenderers must complete Appendix 2 Pricing Schedule.
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