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Appendix 1 – IMPQQ Response Document

in response to the Information Memorandum and Pre-Qualification Questionnaire (IMPQQ) for the provision of investment management services to the National Treasury Management Agency (NTMA), for funds managed and controlled by the NTMA
(Ref. 2026PR065)
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[bookmark: _Toc235790977]Instructions to Applicants

1. All sections of this Pre-qualification submission response document (the “Response Document”), where applicable, must be completed by Applicants. No other text should be amended.

2. Applicants should ensure to carefully read the Information Memorandum and Pre-Qualification Questionnaire (“IMPQQ”) document associated with this competition before completing and submitting this Response Document.

3. Applicants must complete and submit all material requested in this Response Document in full. Applicants may not amend this Response Document other than to provide the required information in the allocated response areas. This Response Document must be completed in the same sequence as presented (not rearranged).

4. In completing their response to the IMPQQ, Applicants should not make assumptions that the NTMA has prior knowledge of their organisation or their service provision. Applicants will only be assessed on the information provided in their Response Document.

5. Applicants are reminded of the evaluation methodology set out in Schedule 2 (Selection Criteria) of the IMPQQ.

6. Applicants are required to complete all sections of this Appendix 1 and submit it in accordance with section 6 ‘Submission of Pre-Qualification Submissions’ of the IMPQQ.

7. Applicants are NOT permitted to include any additional cover sheets; corporate branding and/or an executive summary in this response document. Please note a cover sheet and/or an executive summary WILL NOT BE REVIEWED. 

8. Applicants are reminded that additional information not requested by the NTMA included as generic appendices, such as brochures are NOT permitted in response to the selection criteria. Any such information submitted WILL NOT BE CONSIDERED. The NTMA has indicated in this Response Document where appendices may be submitted. 

Applicants must not submit URLs for consideration by as part of their Response Document. Any such information submitted WILL NOT BE CONSIDERED.

9. The Response Document must be submitted in English.











[bookmark: _Toc235790978]1. Applicant Information

General Information of the Applicant: 
	
	1.
	Legal Name:
	

	2.
	Address:
	

	3.
	Current Trading Name:
	

	4.
	Previous Trading Names (if different):
	

	5.
	Registered Office or equivalent:
	

	6.
	Year established:
	

	7.
	VAT number:
	

	8.a
	Name of Authorised Contact for this IMPQQ and job title:
	

	8.b
	Authorised Contact’s Telephone:
	

	8.c
	Authorised Contact’s E-mail:
	

	9.
	Website address:
	

	10.
	Legal Form

(Tick one)
	o  Company	o Joint Venture

o  Partnership	o Other (specify):

	11.
	Ownership structure
	



If Applicants are applying as a consortium then the table above must be completed by each member of the consortium (indicated in a separate annex by inserting the relevant company or organisation name) clearly indicating the elements of the Services that each member of the consortium will be responsible for.
[bookmark: _Toc235790979]2. Conflicts of Interest

Applicants must disclose any actual or potential conflicts of interest pursuant to section 4.4 (Conflicts of Interest) of this IMPQQ. 

	








[bookmark: _Toc235790980]3. Declaration of Eligibility

	

I    …………………………………………… [Name]

of  ……………………………………………[Applicant’s name]

hereby declare that none of the grounds detailed in Schedule 1 (section 1.1 to 1.4).4) 
       of the IMPQQ applies. [save in respect of………………….

[provide full details of any of the circumstances described in section 1.1 to 1.4 of Schedule 1 to the extent applicable to the Applicant]]

I declare that I have taken all reasonable measures to confirm that this information is true and accurate as of this date.


For and on behalf of the Applicant:


Signed:…………………………..……………………………………………
Print name:…………………………………………………………………..
Capacity:..……………………………………………………………………
Date:.…………………………………………………………………………






[bookmark: _Toc235790981]4. Minimum Requirements
Applicants must address in their Pre-qualification Submission all of the requirements set out in Schedule 1 (Minimum Requirements). Applicants are referred to section 5.2 (Minimum Requirements) of the IMPQQ. Failure to meet any of these Minimum Requirements will lead to elimination of the Pre-qualification Submission.
The response to this section must comprise the following components:
a) completed self-declaration for Minimum Insurance as required by Minimum Requirement 2 of Schedule 1; 
b) completed self-declaration for Minimum Open Architecture Solution as required by Minimum Requirement 3 of Schedule 1; 
c) evidence of Minimum Assets Under Management as required by Minimum Requirement 4 of Schedule 1;
d) evidence of Minimum SMA Capabilities as required by Minimum Requirement 5 of Schedule 1; and
e) evidence of Regulatory Status as required by Minimum Requirement 6 of Schedule 1.
[bookmark: _Toc235790982]4.1 Minimum Insurance	
Applicants should note that it will be a condition of the contract that the successful tenderer shall, for the term of the contract, hold the following types of insurance or have other arrangements in place that the NTMA consider would provide equivalent protection in respect of the following risks: 

· Professional Indemnity / Errors and Omissions insurance to include employee fraud; and
· Crime insurance

The required indemnity limits in respect of the insurance types above (or other equivalent arrangements) for the purposes of the contract will be specified at stage 2 in the RFT.
Formal confirmation from the Applicants’ insurance company or broker (or other confirmation of equivalent arrangements, in a form satisfactory to the NTMA) will be requested from the successful tenderer prior to the award of the contract, and shall be a condition of contract award.

For the purposes of responding to this IMPQQ, it shall suffice to complete the self-declaration set out below.

	Applicants must confirm by placing a ‘Y’ in the box that the information demonstrating that the above requirement is met will be submitted upon request
	




[bookmark: _Toc235790983]4.2 Open Architecture Solution
Applicants must have the capability to provide a fully open architecture solution to constructing and managing custom (bespoke) private markets portfolios comprising Private Equity, Private Credit and Private Real Assets.

For the purposes of responding to this IMPQQ, it shall suffice to complete the self-declaration set out.

	Applicants must confirm by placing a ‘Y’ in the box that the information demonstrating that the above requirement is met will be submitted upon request
	




[bookmark: _Toc235790984]4.3 Minimum Assets Under Management (AUM) at December 2025
As at 31 December 2025, the Applicant must have had discretionary AUM allocated to third-party GPs of not less than €5 billion in each of the following three asset classes, assessed independently:
a. Private Equity — €5 billion;
b. Private Credit — €5 billion; and
c. Private Real Assets — €5 billion.

Applicants must provide supporting evidence of their AUM levels in their Pre-qualification Submission by way of a signed letter from a Chief Compliance, Operating, Finance or Legal Officer or equivalent that certifies the AUM. Such evidence should be appended separately.
	Applicants must confirm by placing a ‘Y’ in the box that the information demonstrating that the above requirement is met has been submitted as part of the tender response.
	



[bookmark: _Toc235790985]4.4 Minimum Separately Managed Account (SMA) Capabilities 
As at the date of submission of the Pre-qualification Submission, the Applicant must have been managing SMAs inclusive of private assets for clients for the prior ten (10) consecutive years.
Applicants must provide supporting evidence of their minimum SMA capabilities in the table set below.
	Confirm SMA
	Client Description
	Total Exposure (€)
	Asset Class Breakdown
	Duration of Client Relationship

	Yes/No
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please include additional rows as necessary
[bookmark: _Toc235790986]4.5 Regulatory Status 
Applicants must be authorised and regulated investment management firms in good standing with a recognised financial services regulator in an OECD member jurisdiction and must possess all regulatory permissions required to provide discretionary investment management services to institutional investors.

Applicants must provide supporting evidence in their Pre-qualification Submission by letter or certification from a relevant authority to demonstrate they meet this requirement

	Applicants must confirm by placing a ‘Y’ in the box that the information demonstrating that the above requirement is met has been submitted as part of the tender response.
	






[bookmark: _Toc235790987]5. Previous Experience

IMPQQ – Section 4.1 of Schedule 3: Previous Experience  
Applicants should demonstrate that they have the necessary skills and experience to be capable of providing the Services by providing details of a minimum of two (2) reference mandates. Applicants must have provided the investment management services to institutional clients — whether by way of new or pre-existing appointments, within the 36 months prior to the tender deadline and the services provided must be similar in nature, in terms of range and complexity, to those sought by the NTMA as described in Schedule 4, i.e., the provision of discretionary, Open Architecture, multi-asset private markets mandates, in a manner compliant with all relevant regulatory requirements and standards. 

Candidates should note the following requirements:  
Each of the referenced examples* must at a minimum: 

a. have been managed on a discretionary basis and constructed on an Open Architecture basis (as defined in this IMPQQ);
b. have comprised allocations to at least two of the three asset classes (Private Equity, Private Credit, Private Real Assets) within the same mandate; and
c. have had AUM of not less than €1.5 billion as at 31 December 2025, of which private markets allocations comprised not less than €1.0 billion (or, where the appointment terminated during the period, as at the date of termination).

*The examples provided must be distinct (for separate clients or separate accounts) and must each satisfy conditions a., b., and c. independently.
Applicants who do not provide the minimum number of examples or who provide examples that do not satisfy the conditions set out above will not have their pre-qualification submission evaluated further and shall be eliminated.
A table should be completed for each reference example in no more than 10 A4 pages per reference example up to a maximum of three (3) examples. 
Applicants must also provide a signed letter from a Chief Compliance, Operating, Finance or Legal Officer or equivalent that certifies all figures submitted in response to this criterion
In the event that the information requested is considered confidential, Applicants must ensure that they provide sufficient information to allow the NTMA to assess the similarity of these mandates to the Services required by the NTMA. 
In the case of sub-contracting and consortium arrangements, the Applicant should provide details of the elements of the Services in the previous experience examples listed provided by the sub-contractors/consortium members and by the Applicant directly. 

[bookmark: _Hlk486587367]Higher marks will be awarded for the following:
· Examples of mandates and underlying asset and sub-asset classes that compare more closely to the NTMA requirements as set out in Schedule 4; and
· Higher numbers of examples that closely align with the NTMA requirements.
· Higher numbers of examples that demonstrate the management of the three required asset classes within a single mandate 

Responses to this criterion will be assessed on an overall basis.

	Experience Reference Number
	

	Type of client and their internal governance model
	

	Mandate structure [mix of SMAs, commingled vehicles etc..]
	

	Size of mandate ((breakout by asset classes and access points (i.e.., primary, secondaries and coinvests) where applicable))
	

	Start date. State if the mandate is still in existence. If not, state reason for termination.
	

	Description of client’s investment objectives/ requirements
	

	Description of services provided
	

	Benchmark for the mandate. Include multiple benchmarks where multiple asset classes exist in the mandate
	

	Description of investment strategy design, explaining the rationale for the proposed portfolio construction including where applicable pacing assumptions, utilised access points, short term and long-term target exposures, return and risk considerations.
	

	ESG integration & restrictions implementation
	

	Description of ancillary services/knowledge sharing provided
	

	Description of reporting to the client, interaction frequency etc..
	

	Description of data/tooling/systems made available to the client.
	

	Describe process for new client onboarding, including timeline
	

	Name of referee
	

	Referee contact details
	Phone number:
	Email:

	
	
	



	Experience Reference Number
	

	Type of client and their internal governance model
	

	Mandate structure [mix of SMAs, commingled vehicles etc..]
	

	Size of mandate ((breakout by asset classes and access points (i.e.., primary, secondaries and coinvests) where applicable))
	

	Start date. State if the mandate is still in existence. If not, state reason for termination.
	

	Description of client’s investment objectives/ requirements
	

	Description of services provided
	

	Benchmark for the mandate. Include multiple benchmarks where multiple asset classes exist in the mandate
	

	Description of investment strategy design, explaining the rationale for the proposed portfolio construction including where applicable pacing assumptions, utilised access points, short term and long-term target exposures, return and risk considerations.
	

	ESG integration & restrictions implementation
	

	Description of ancillary services/knowledge sharing provided
	

	Description of reporting to the client, interaction frequency etc..
	

	Description of data/tooling/systems made available to the client.
	

	Describe process for new client onboarding, including timeline
	

	Name of referee
	

	Referee contact details
	Phone number:
	Email:

	
	
	



	Experience Reference Number
	

	Type of client and their internal governance model
	

	Mandate structure [mix of SMAs, commingled vehicles etc..]
	

	Size of mandate ((breakout by asset classes and access points (i.e.., primary, secondaries and coinvests) where applicable))
	

	Start date. State if the mandate is still in existence. If not, state reason for termination.
	

	Description of client’s investment objectives/ requirements
	

	Description of services provided
	

	Benchmark for the mandate. Include multiple benchmarks where multiple asset classes exist in the mandate
	

	Description of investment strategy design, explaining the rationale for the proposed portfolio construction including where applicable pacing assumptions, utilised access points, short term and long-term target exposures, return and risk considerations.
	

	ESG integration & restrictions implementation
	

	Description of ancillary services/knowledge sharing provided
	

	Description of reporting to the client, interaction frequency etc..
	

	Description of data/tooling/systems made available to the client.
	

	Describe process for new client onboarding, including timeline
	

	Name of referee
	

	Referee contact details
	Phone number:
	Email:

	
	
	


[bookmark: _Toc235790988]6. Historic Performance

Applicants should demonstrate that they have the necessary experience to be capable of achieving the performance required when providing the Services, by providing relevant historic performance in relation to each of the reference mandate examples provided above in response to section 5 Previous Experience. For the avoidance of doubt, performance information in relation to other mandates will not be accepted.

Applicants must complete all sections of Appendix 2 (Historic Performance Response Document), namely Part 2A – Mandate Performance, Part 2B – Private Equity, Part 2B – Private Credit, Part 2B Real Assets, and Quarterly Cashflows, submitting one excel document for each reference example. 

Applicants must also provide a signed letter from a Chief Compliance, Operating, Finance or Legal Officer or equivalent that certifies all figures submitted in response to this criterion.
[bookmark: _Toc235790989]7. Declaration by Applicant

To be signed by the authorised representative of the Applicant
I hereby confirm that the foregoing information is correct and accurate. 
The Applicant by signing this document declares it has read and fully understood the IMPQQ and has raised any queries or clarifications it may have had arising from the IMPQQ prior to the submission of its Pre-qualification Submission.

Signed: ………………………………………………………………………….

Print name: ..…………………………………………………………………

Capacity:……………..…………………………………………….…………
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