INVITATION TO TENDER


	Awarding Body
	Carra Kitchens 

	Award of a Contract for
	Supply, Delivery, Installation, Commissioning, Training and Software Licensing of a CNC Router Line, Dust Extraction System and Associated CAD/CAM Software Licence

Subject to LEADER Funding Award

	Procedure
	This contract will be procured under the Open Procedure. It will be issued as a single lot, with no subdivision or splitting, ensuring full transparency and compliance with LEADER funding rules.

	eTenders RFT ID
	CK2026 -1

	Issue Date
	Thursday, 23 July 2026, 4pm

	Closing Date for Queries
	Thursday, 6 August 2026, 4pm

	Closing Date/Time for Receipt of Tenders
	Thursday, 13 August 2026, 4pm

	Tenderer Instructions
	Tenders to be returned to using the electronic upload feature on www.etenders.gov.ie

	Please note that information relating to this Tender, including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal (www.etenders.gov.ie). 
Registration is free of charge and there is no charge for documents. Please note that The Contracting Authority cannot accept responsibility for information relayed (or not relayed) via third parties.
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[bookmark: _Toc141723461][bookmark: _Toc235036121]1. Disclaimer
This Request for Tenders (RFT) is issued for information only and does not constitute an offer or contract. Tenderers must satisfy themselves as to all aspects of the RFT. Carra Kitchens accepts no liability for errors, omissions, or inaccuracies. The Contracting Authority may discontinue the process at any time.

[bookmark: _Toc141723462][bookmark: _Toc235036122]2. Contracting Authority
Carra Kitchens Limited (Company Registration No. 746317) is a bespoke kitchen design and manufacturing business based in Belcarra, Castlebar, Co. Mayo, F23 VR80, Ireland. Established in 1998 and incorporated in 2023, the company is owned and managed by Enda Cunningham and provides a high-end, bespoke kitchen design and production service to customers across Mayo and the surrounding region. 

[bookmark: _Toc235036123][bookmark: _Toc141723464]3. Context 
Carra Kitchens is investing in advanced CNC manufacturing equipment, dust extraction infrastructure and supporting software in order to diversify and future-proof the business. The investment will support two new strands of activity: a shared-access "CNC Job Shop" offering local makers, tradespeople and small businesses access to advanced digital fabrication, and a new 3D Parametric Wall Art and Commercial Furniture offering targeting the commercial and architectural markets. The investment will also increase the precision, capacity and efficiency of Carra Kitchens' existing bespoke kitchen manufacturing business. 

This project will allow Carra Kitchens to:
· Establish a CNC Job Shop, providing local makers, tradespeople, students and small businesses with access to advanced CNC manufacturing and digital fabrication;
· Enter the commercial and architectural furniture and wall art market, opening up new geographic and sectoral markets beyond Mayo;
· Increase production capacity, precision and efficiency in its existing bespoke kitchen manufacturing operations;
· Create additional employment in a rural location; and
· Reduce material waste through digital, precision-based cutting, nesting and production planning.

The purchase is subject to successful LEADER funding approval.

[bookmark: _Toc141723465]

[bookmark: _Toc235036124]4. Scope of Requirements
[bookmark: _Toc141723467]Tenderers are invited to submit tenders for the supply, delivery, installation, commissioning, training and after-sales support of the following items, to be awarded as a single, integrated contract:
· One (1) CNC Router Line (KN-3409DE, 4' x 9', or a technical equivalent), complete with controller, software, tooling, automated loading/offloading and safety systems, as set out in the Technical Specification at Section 4.1(a);
· One (1) Dust Extraction System, complete with ducting, ATEX fire prevention and automated pneumatic damper, sized and configured to service the CNC Router Line, as set out in the Technical Specification at Section 4.1(b); and
· A CAD/CAM Software Licence (either a minimum 3 years licence or a perpetual licence) to support nesting, cutting optimisation and production workflow for the CNC Router Line, as set out in the Technical Specification at Section 4.1(c).
Full technical specifications are provided below. Please note any brand names referenced are for illustrative purposes only and to demonstrate the standard required.
[bookmark: _Toc235036125]4.1 Technical Specification 
The equipment and software to be supplied must, as a minimum, meet the following technical specification. Where a tenderer proposes an alternative make or model to that referenced below, they must demonstrate that it is technically equivalent to, or exceeds, every parameter listed.
(a) CNC Router Line
	Parameter
	Minimum Requirement

	Machine type
	4' x 9' CNC nesting router (reference model: KDT KN-3409DE)

	Processing area
	Minimum 2,860 x 1,260 mm

	Axis speed
	X/Y: minimum 80 m/min; Z: minimum 30 m/min

	Spindle
	Minimum 12 kW, HSK-F63 tool coupling, variable speed 1,000–24,000 rpm

	Tool changer
	Minimum 12-position rotary Automatic Tool Changer (ATC)

	Boring unit
	Minimum 10 vertical spindles with integrated dust extraction

	Vacuum system
	Minimum 2 x 250 m³/hr oil-less vacuum pumps (e.g. Becker or equivalent), minimum 7 independently controlled vacuum zones

	Controller
	PC/Windows-based CNC controller with English-language HMI

	Automation
	Hydraulic loading table, automatic labelling unit and receiving/offloading conveyor

	Safety systems
	Laser safety barrier and safety fencing to the operator side and perimeter of the machine

	Tooling supplied
	Minimum 8 HSK-F63 tool holders and 8 ER-type collets

	Installation & training
	Minimum 4 days on-site installation and commissioning; minimum 2 days software/machine operation training

	Delivery
	Delivery to Carra Kitchens, Belcarra, Castlebar, Co. Mayo, F23 VR80, including all local transport costs

	Warranty
	Manufacturer's standard warranty; tenderers must state the warranty period and scope offered



(b) Dust Extraction System
	Parameter
	Minimum Requirement

	System type
	Negative-pressure filtration dust and chip extraction unit with integrated briquetting (reference model: SPB350-50 or equivalent)

	Extraction capacity
	Minimum 7,000 m³/hr

	Motor power
	Minimum 7.5 kW

	Filtration
	Minimum 45 filters, minimum 21.25 m² filter surface area, automatic jet-pulse filter cleaning

	Waste handling
	Integrated briquetting unit, minimum 50 kg/hour briquetting capacity

	Fire prevention
	Internal sprinkler system and ATEX-compliant fire prevention suitable for wood dust extraction

	Ducting
	Supply and installation of clipped modular ducting connecting the extraction unit to the CNC Router Line, including a pneumatic damper on the ducting to the conveyor that opens automatically only when the conveyor is active

	Installation
	To be installed and commissioned in conjunction with the CNC Router Line



Note: Equipment required for working at height during installation is to be supplied by the tenderer; this is not to be assumed as provided by Carra Kitchens unless stated otherwise in the tender.
(c) Software Licence
The following are the minimum requirements for the CAD/CAM Software Licence. Tenderers should read this section together with Section 4 (Scope of Requirements) and the Form of Tender.
· Full CAD/CAM functionality compatible with the CNC Router Line's controller (KDT DL or equivalent) for programming, nesting and cutting optimisation;
· Ability to import industry-standard CAD file formats used in kitchen, joinery and parametric furniture design;
· Multi-user or single-user licensing options to be clearly stated by the tenderer, together with any limits on the number of installations/seats covered;
· Minimum 3 years’ licence subscription or a perpetual licence;
· Provision for software updates and technical support for the duration of the licence term; and
· Training in the use of the software (this may be provided as part of, or in addition to, the training referred to in Section 4.1(a)).

[bookmark: _Toc235036126]5. Proposed Methodology
Tenderers must outline their methodology for the supply, delivery, installation and commissioning of the required equipment and Software Licence, including:
· Confirmed lead time from order to delivery for the CNC Router Line, Dust Extraction System and Software Licence;
· Site survey and confirmation of site readiness requirements (power supply, compressed air, structural loading, access for delivery and offloading);
· Transport and delivery logistics, including access arrangements and confirmation of which party will provide offloading equipment;
· Installation and commissioning sequence for the CNC Router Line and its integration with the Dust Extraction System, including ducting and the automatic damper interlock with the conveyor;
· Testing and validation of the fully integrated system (router, extraction and software) prior to handover;
· Provisioning, configuration and integration of the Software Licence with the CNC Router Line;
· Health and safety arrangements for the installation phase, including responsibility for any equipment required for working at height;
· Training plan for Carra Kitchens staff, covering both machine operation and software use; and
· Proposed warranty terms and after-sales service and maintenance arrangements, including response times and location of the nearest service base.
· Handover and training, including as-built ducting/wiring diagrams and operating manuals for the CNC Router Line, Dust Extraction System and Software Licence.

[bookmark: _Toc141723469][bookmark: _Toc235036127]6. Ownership of Data
All documents and materials produced for this contract become the property of Carra Kitchens.

[bookmark: _Toc141723470][bookmark: _Toc235036128]7. Data Protection
Tenderers must comply with GDPR and indicate any commercially sensitive information.

[bookmark: _Toc141723471][bookmark: _Toc235036129][bookmark: _Toc141723472]8. Proposed Timelines
Carra Kitchens will endeavour to conduct this competition in accordance with the timelines set out below and reserves the right to alter these timelines at its sole discretion.

	Activity
	Date

	Issuing of Tender Document
	Wednesday, 22 July 2026, 4pm

	Clarifications Closing
	Wednesday, 5 August 2026, 4pm

	Submission of responses deadline
	Wednesday, 12 August 2026, 4pm

	Evaluation of Responses
	Friday, 14 August 2026

	Award of Contract
Subject to funding
	Friday, 14 August 2026



[bookmark: _Toc141723473][bookmark: _Toc235036130]9. Indemnity
The successful tenderer will be required to indemnify Carra Kitchens against all claims, losses, damages, costs and expenses arising from the successful tenderer's negligence, breach of contract, defective goods, defective workmanship, or breach of statutory duty (including health and safety, employment and data protection legislation) in the performance of the contract.

[bookmark: _Toc235036131][bookmark: _Toc141723477]10. Invoicing
Tenderers should propose a payment schedule (e.g. linked to order confirmation, delivery, installation and final commissioning/sign-off) in their tender for consideration.

[bookmark: _Toc141723478][bookmark: _Toc235036132]11. Award to Runner Up
In the event that, following the award of this contract, the successful tenderer cannot, for whatever reason, supply and install the CNC Router Line, Dust Extraction System or Software Licence as agreed, the Contracting Authority reserves the right to award the contract to the next highest-ranked tenderer emerging from this competitive process at any time during the tender validity period. 

[bookmark: _Toc141723479][bookmark: _Toc235036133]12. Evaluation Criteria
Selection Criteria (PASS/FAIL)
The Contracting Authority is using the OPEN procedure for the award of this contract, therefore, while all interested parties may submit a tender, only those demonstrating that they have the required level of financial and technical capacity will have their tender considered. In order to demonstrate a tenderers’ eligibility, tenderers are required to comply with the following Criteria and Rules and to complete the relevant Appendices 1 – 3 inclusive relating to their qualification.
(a) General details for the tendering organisation as per Appendix 1. 

Rule: Please complete Appendix 1 of the Tender Response Document.

(b) Confirmation of financial stability for the most recent years of operation (up to a maximum of 3 years).

Rule: Tenderers should confirm that their turnover was in excess of €1,000,000 during at least one of the last three years of operation, or pro-rata if more recently established through completion of the Self-Declaration Form contained in Appendix 2 of the Tender Response Document.

(c) Confirmation of insurances in place and commitment to put the following levels in place if successful for the contract:

	TYPE OF INSURANCE
	LEVEL REQUIRED FOR CONTRACT

	Employers Liability*
	€13,000,000

	Public/Product Liability
	€1,500,000

	Professional Indemnity
	€1,500,000



Rule: Tenderers must confirm the types of insurance in place and agreement to levels required if successful through completion of the Self-Declaration Form contained in Appendix 2 of the Tender Response Document.
(d) Evidence of tax compliance by means of a Tax Clearance Certificate/TCAN from the Irish Revenue Commissioners.
Please refer to the Irish Revenue web site http://www.revenue.ie/. Non-resident tenderers should apply to the Office of the Revenue Commissioners, Non-Resident Tax Clearance Unit, Office of the Collector General, Sarsfield House, Francis Street, Limerick, Ireland; e-mail: nonrestaxclearance@revenue.ie.
Rule: Tenders should confirm their tax compliance status through completion of the Self- Declaration Form contained in Appendix 2 of the Tender Response Document.

(e) Tenderers must also sign and return the Declarations contained in Appendix 3 of the Tender Response Document relating to their Bona Fides and Compliance with Statutory Obligations.

Rule: Tenderers must complete sign and return the declaration.
Tenderers are asked to demonstrate their financial and technical capacity by providing all of the information (a to e) requested above. Failure to supply the information WILL result in your tender being inadmissible and elimination from detailed tender evaluation. The assessment of these criteria is on a Pass/Fail basis. 

[bookmark: _Toc235036134]13. Award Criteria
The contract will be awarded on the basis of the Most Economically Advantageous Tender (MEAT) using the following weighted criteria.
	
	CRITERIA
	WEIGHTING
	MAXIMUM SCORE

	A
	Compliance with Technical Specifications
	30%
	30


	Assessment of:
· Compliance with the mandatory Technical Specification set out in Section 4.1(a)-(c) (CNC Router Line, Dust Extraction System and Software Licence);
· Quality, build standard and suitability of the proposed equipment and software for Carra Kitchens' production requirements.
· Compatibility and integration between the CNC Router Line, Dust Extraction System and Software Licence.
Please complete Appendix 4 of the Tender Response Document.

	[bookmark: _Hlk213928266]B
	Track Record in the Irish Market
	10%
	10


	Assessment of:
· Evidence of at least 3 comparable contracts for the supply and installation of CNC routing, dust extraction and/or CAD/CAM software systems, delivered in the Irish market within the last 5 years, including the scale, complexity and outcomes achieved.

Please complete Appendix 5 of the Tender Response Document.

	C
	Serviceability Proximity
	10%
	10


	Equipment must:
· Be serviceable by qualified technicians
· Have service availability within practical proximity to Belcarra, Co. Mayo
· Have software support and update arrangements available to Carra Kitchens for the duration of the Software Licence

Please complete Appendix 6 of the Tender Response Document.

	D
	Ultimate Cost/Value for Money
	50%
	50


	Tenderers are required to outline their cost proposal by completing and signing the attached Form of Tender.

Please complete Appendix 7 of the Tender Response Document.



NOTE 1:	Qualitative criteria will be scored using the following baseline scoring system:

	100%
	Outstanding

	90%-100%
	Excellent

	80%-90%
	Very Good

	70% - 80%
	Good

	60% - 70%
	Acceptable

	Less than 60%
	Unacceptable




NOTE 2:	Tenderers should ensure in their tenders that they provide detailed information in respect of all aspects of the contract award criteria as stated above. This will enable the awarding authority to assess fully the extent of their offers.

NOTE 3: 	Tenderers may be required to attend a clarification meeting on their tender submission. Carra Kitchens will not be responsible for the cost of such meetings.

NOTE 4: 	Tenderers should note that Carra Kitchens reserves the right to confirm that the financial and technical capacity of the tenderer is valid and unchanged prior to the award of any contract.


Evaluation of Ultimate Cost
The lowest ultimate cost tender that also meets all of the minimum requirements of the qualitative award criteria will receive the maximum score achievable under this criterion. The scores of the other valid tenders will be calculated by using the following formula:

	A
	Lowest Ultimate Cost from a Bona Fide Tender
	

	B
	Ultimate Cost for the tender being evaluated
	

	C
	Maximum Points available for Ultimate Cost
	50

	Formula:
	50 * A
B

	Points awarded to the tender being evaluated
	




[bookmark: _Toc141723481][bookmark: _Toc235036135]14. Instructions to Tenderers
Tenders must be submitted through eTenders only. It is the responsibility of the Tenderer to ensure that their application is complete and is uploaded in accordance with the instructions provided on eTenders prior to the deadline.
Responses should be compiled into a single PDF where possible.
Queries must be raised through eTenders only. The closing date for receipt of queries is Wednesday, 5 August 2026, 4pm.
[bookmark: _Toc141723484]Responses to queries will be issued via eTenders to all parties who have expressed an interest in the contract on that site, in order to ensure that no party has an unfair advantage over any other. Tenderers should note that Carra Kitchens will not respond to individual Tenderers privately.
All communications with tenderers will be documented during the evaluation process and be conducted through the messaging portal on www.etenders.gov.ie. 
If you consider that you are missing any documents that would prevent you from submitting a comprehensive tender, please submit a message via eTenders as soon as possible.

[bookmark: _Toc141723489][bookmark: _Toc235036136]15. Form of Tender
[bookmark: _Toc141723490]Tenderers must complete, sign, and return the Form of Tender exactly as provided. Failure to do so will result in rejection.
[bookmark: _Toc141723491]All tender submissions will be checked for substantial responsiveness to the RFT.
Tenderers bear all costs associated with preparing and submitting their tender.
Tenders must remain valid for 12 months from the submission deadline.
All prices must be in euro (€). Payments will be made via Electronic Funds Transfer.

[bookmark: _Toc141723494][bookmark: _Toc235036137]16. Confidentiality
[bookmark: _Toc141723495]All tender documents must be treated as confidential. Similarly, Carra Kitchens will maintain confidentiality except where disclosure is required by law.

[bookmark: _Toc235036138]17. References
The Contracting Authority reserves the right to seek references to verify performance, capacity, or compliance.

[bookmark: _Toc141723498][bookmark: _Toc235036139]18. Tax Clearance
The successful tenderer must demonstrate valid tax clearance and maintain it throughout the contract.

[bookmark: _Toc141723499][bookmark: _Toc235036140]19. Insurances
Evidence of the required insurance levels must be provided before contract award and maintained for the contract duration.

[bookmark: _Toc141723500][bookmark: _Toc235036141][bookmark: _Toc141723501]20. Irish Legislation and Law
All tenderers must comply with Irish law, including employment law, data protection, health and safety, and procurement regulations. The contract will be governed by Irish law and subject to the jurisdiction of the Irish courts.

[bookmark: _Toc141723502][bookmark: _Toc235036142]21. Clarification of Tenders
The Contracting Authority may seek clarifications but will not permit changes to price or tender substance.

[bookmark: _Toc141723503][bookmark: _Toc235036143]22. Correction of Errors
Arithmetical errors may be corrected using the standard procedures. Tenderers may be asked to confirm acceptance of corrections.

[bookmark: _Toc141723504][bookmark: _Toc235036144]23. Change in the Composition of a Tender
Changes to the tenderer’s composition after submission may result in disqualification.

[bookmark: _Toc141723505][bookmark: _Toc235036145][bookmark: _Toc141723506]24. Notification of Tender Evaluations
All tenderers will be informed of the outcome and provided with the required information under procurement rules. Potential outcomes can be:
(a) Letter of Intent of award of contract
(b) Letter re failure to meet either selection / minimum award criteria.
(c) Letter of Regret.

[bookmark: _Toc141723507][bookmark: _Toc235036146][bookmark: _Toc141723510]25. Award Notice
An award notice will be published on www.etenders.gov.ie and OJEU (where applicable) after contract award.
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