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RFT for ICT Managed Service
Closing date for tender responses:  Wednesday 5th August 2026, 5pm
Questions close:  Wednesday 29th July 2026, 5pm
	No.
	Question
	Response

	1
	Can AsIAm confirm whether appendices and supporting documents prepared for the original tender submission remain acceptable for the re-issued V2 competition, provided they are still current, accurate and explicitly referenced in the relevant response sections?
	AsIAm confirms that supporting documents and appendices prepared for the original competition remain acceptable for the V2 competition, provided that:
· The content remains current and accurate as at the V2 tender deadline
· The documents are explicitly referenced and linked to the specific response section in which they are relied upon, in accordance with the instructions in Section A.1 of the TRD
· No material changes to the tenderer's organisation, personnel, technical capability or financial position have occurred since the original document was prepared that would affect its accuracy
Tenderers are responsible for ensuring all submitted information, including referenced supporting documents, accurately reflects their position at the time of submission.
However, tenderers should note that appendices do not extend or replace the page limits set for the scored sections of the Tender Response Document. Narrative content required for scoring must remain within the page limits, and any narrative placed in appendices will not be evaluated. Appendices may only be used to provide supporting evidence, artefacts, or documents referenced in the main response.

	2
	The Tender Response Document requires a Declaration as to Personal Circumstances. BITS prepared a declaration that was signed and witnessed by a solicitor in June 2026 as part of the original competition. Can AsIAm confirm whether this declaration remains acceptable for the re-issued V2 competition, or whether a newly signed and witnessed declaration is required?
	The Declaration as to Personal Circumstances is not required to be submitted with the Tender at this stage. As set out at paragraphs 3.1 and 3.3.2(a) of the RFT, the Contracting Authority may request the Declaration from a Tenderer at any point during the Competition, and its submission is in any event a condition of award.
Where the Declaration is requested, it must relate to the Tender submitted in response to this RFT, i.e. the Request for Tenders dated 6th July 2026 for the provision of an ICT Managed Service. A declaration prepared in respect of the previous competition is not acceptable for this purpose.
All other terms of the RFT remain unchanged and the Tender Deadline is unaffected.

	3
	For the cloud hosting platform ISO/IEC 27001 requirement, can AsIAm confirm that Microsoft Azure and Microsoft 365 ISO/IEC 27001 certification evidence from the Microsoft Service Trust Portal is acceptable where those Microsoft cloud services are used to deliver the proposed solution?
	AsIAm confirms that where a tenderer's proposed solution is hosted on Microsoft Azure and/or delivered through Microsoft 365, ISO/IEC 27001 certification evidence for those platforms obtained from the Microsoft Service Trust Portal is acceptable as evidence of compliance with the cloud hosting platform certification requirement.
Tenderers should ensure that:
(a) The specific certification documents referenced are clearly identified, including the certification scope, standard version, certification body and current validity
(b) The evidence is explicitly linked to the relevant response section in the TRD
(c) Where the tenderer also operates its own information security management system in scope of the services, evidence of the tenderer's own ISO/IEC 27001 certification should be provided separately.

	4
	Can AsIAm confirm whether any supporting documents signed or dated before the publication of the V2 RFT must be re-dated or re-executed, even where the information remains accurate and valid at the V2 tender deadline?
	AsIAm does not require supporting documents, certificates or declarations to be re-dated or re-executed solely by reason of having been prepared before the publication of the RFT V2, provided the information they contain remains accurate and valid as at the V2 tender deadline.
Where a document has an explicit expiry date, tenderers must ensure it remains valid through the tender deadline. Where circumstances have changed since a document was originally prepared or signed, an updated document reflecting the current position must be submitted.

	5
	Can you please confirm if the total budget mentioned in the documentation needs to also include the cost of licensing for the duration of the contract?
	Tenderers must include all costs required to deliver their proposed managed service over the full contract term except where the RFT states that AsIAm already owns or procures a cost element directly.
Appendix 1, Sections 0.3.5–0.3.7 confirm that AsIAm owns and procures all Microsoft 365 licences directly, so tenderers should not include costs for existing M365 licences. Only additional licences required by the tenderer’s proposed solution should be costed.
Costs that must be included are:
· All non‑Microsoft licences required for the proposed architecture
· All implementation costs for Phases 1–5 (Appendix 1, Section 3)
· All recurring managed service costs for Years 1–6 (Appendix 2)
· Any cloud hosting, storage, infrastructure or third‑party services required by the tenderer’s design
· Any hardware the tenderer proposes to supply or replace
Costs that may be excluded are:
· Existing Microsoft 365 licences owned by AsIAm
· Any costs relating to the incumbent Ekco environment that will be retired
· Optional future work outside the defined phases (Appendix 1, Section 1.11)
Tenderers should ensure all included costs are complete and aligned with the Pricing Schedule.

	6
	Can you please clarify the “on‑site managed services” mentioned in the documents – is there a need for a physical presence or is a mostly remote support model acceptable? If on‑site support is required, could that be agreed and scheduled in advance? What is included in the on‑site services you are currently receiving, and is that what is shown in your 2025 pricing shared with us?
	AsIAm operates a hybrid support model. Appendix 1, Section 0.3.3 states that support is delivered through a hybrid model combining remote support with onsite attendance as required. As clarified in the previous RFT (Clarification No. 6), onsite support is rarely required but tenderers must be capable of providing onsite resources within response times commensurate with the severity of the issue. On‑site visits can normally be scheduled in advance except where emergency attendance is required. The “On‑site managed services” line in the 2025 cost table refers to the onsite component of the current MSP’s service.

	7
	Can AsIAm provide details of any business applications, workflows, integrations or operational dependencies that currently require use of the Remote Desktop environment, and which must be accommodated within the future‑state solution?
	There are no significant business applications tied to the Remote Desktop environment. As clarified in the previous RFT (Clarification No. 16), the RDS server primarily uses the Microsoft 365 suite and all other applications are browser‑based. The RDS is used mainly to access the S: Drive and U: Drive, both of which will be migrated under the Implementation Programme (Appendix 1, Section 3). 
Tenderers should assume that the future‑state Microsoft 365 workspace must accommodate all current data stored on the RDS, but no specialised legacy applications.

	8
	Can AsIAm provide further information regarding the current S: Drive structure, including the number of major departmental repositories, permissions groups and any known areas of particularly complex access control?
	A detailed breakdown is not available. As clarified previously (Clarification No. 18), this information would require a full audit of the data held and tenderers should assume that no data can be archived. The S: Drive contains multiple departmental folders with varied permissions. 
The precise structure and complexity will be established during Phase 1 (Discovery), as described in Appendix 1, Section 3.1. Tenderers should assume a full redesign of folder structure and role‑based access as required under Appendix 1, Section 1.7.

	9
	Can AsIAm confirm that implementation activities not expressly identified during tender preparation but subsequently identified (during discovery perhaps) cannot be included within the fixed implementation pricing – and should likely be funded using the provided rate card and effort estimates to be mutually agreed?
	The fixed implementation pricing must cover all activities required to deliver the phases described in Appendix 1, Section 3. However, AsIAm recognises that tenderers may identify material gaps, omissions or dependencies during tender preparation that could reasonably impact delivery of the implementation programme.
Where a tenderer identifies such a gap, the tenderer is expected to:
· Explicitly identify the perceived gap in their response;
· Explain the impact on delivery, cost or risk;
· State any assumptions made to address the gap; and
· Include the associated cost within their implementation pricing.
This ensures that tenderers do not omit necessary cost elements or under‑scope their solution.
Where a tenderer provides a clear, justified and evidence‑based explanation of such gaps, this will be reflected positively in scoring, provided the rationale is appropriate and consistent with the RFT.
Activities that fall outside the defined scope of the implementation phases, and which are not reasonably foreseeable at tender stage, may be delivered through Optional / Drawdown Services at agreed day rates (Appendix 1, Section 1.11).

	10
	Can AsIAm confirm whether the successful supplier is expected to migrate all user data currently residing within the Remote Desktop environment into the future Microsoft 365‑based workspace, or whether some data is expected to remain outside the Microsoft 365 platform?
	All data must be migrated. Appendix 1, Section 0.3.4 states that tenderers should assume that no existing data can be archived or excluded from migration and that all data must be accounted for in the proposed file storage architecture. This includes all S: Drive, U: Drive and RDS‑hosted user data. 
No data is expected to remain outside Microsoft 365 following completion of the Implementation Programme.

	11
	Can AsIAm confirm whether any business applications are currently hosted within the Ekco‑managed server estate and, if so, whether these form part of the implementation programme and future support scope?
	No business applications are hosted on the Ekco‑managed servers beyond the Windows Server roles described in Appendix 1, Section 0.4. As clarified previously (Clarification No. 16), the RDS server primarily uses the Microsoft 365 suite and all other applications are browser‑based. 
The Ekco servers host the Domain Controller, S: Drive, Remote Desktop Server and U: Drive. These components are in scope for discovery, migration and decommissioning under the Implementation Programme (Appendix 1, Section 3).

	12
	Microsoft Intune Environment: Please confirm the current maturity of the Microsoft Intune environment, including the number of enrolled devices, operating systems supported, device enrolment model, and whether Microsoft Intune is expected to remain the strategic endpoint management platform under the new contract.
	The majority of devices are Azure AD‑joined with Intune device management in place, as noted in Appendix 1, Section 0.3.4. A small number of devices remain AD‑joined or unjoined. Intune is expected to remain the strategic endpoint management platform under the new contract with the successful Tenderer responsible for standardising enrolment, ensuring full compliance and completing any required remediation.

	13
	Existing / Legacy Backup: Please confirm whether the successful Tenderer is required to maintain access to, retain, or migrate any existing backup repositories or historical backup data currently held by the incumbent provider.
	AsIAm does not require retention of legacy backup repositories beyond what is necessary to complete the migration and ensure continuity. Tenderers should assume that all live data must be migrated (Appendix 1, Section 0.3.4). 
Legacy backup retention requirements will be confirmed during Phase 1 discovery; however, no long‑term reliance on incumbent backup systems is expected.

	14
	Business Applications: Please provide a high-level inventory of principal business applications and browser-based platforms, excluding Microsoft 365, for which the successful Tenderer will have any support or liaison responsibility.
	As clarified previously, the RDS environment hosts only Microsoft 365 and a PDF reader. All other applications are browser‑based. These include CRM, HR, training and case‑management platforms used by AsIAm. 
The MSP’s responsibility is limited to device access, identity integration and vendor liaison where required. Application support remains with the respective vendors.

	15
	Data Volumes: Please provide an inventory of current Microsoft 365 data volumes.
	AsIAm does not maintain a detailed breakdown of Microsoft 365 storage volumes. Tenderers should size migration and backup services based on the requirement that all data in the S: Drive, U: Drive and user profiles must be migrated (Appendix 1, Section 0.3.4). Actual volumes will be confirmed during Phase 1 discovery.

	16
	Migration Responsibilities: During implementation, who is responsible for validating migrated data and confirming business acceptance before legacy systems are decommissioned?
	The MSP is responsible for performing migration, reconciliation and technical validation. AsIAm will perform business acceptance testing and sign‑off prior to decommissioning legacy systems. This will be coordinated jointly during Phase 3 of the Implementation Programme.

	17
	Tenant Ownership: Please confirm the Microsoft 365 tenant is fully owned by AsIAm and that Global Administrator access will be provided to the successful Tenderer.
	Yes. AsIAm fully owns its Microsoft 365 tenant and all associated licences (Appendix 1, Sections 0.3.5–0.3.7). Global Administrator access will be granted to the successful Tenderer at commencement subject to appropriate controls.

	18
	Summary of the current Microsoft 365 tenant: Please provide a high-level summary of user accounts, shared mailboxes, groups, etc.
	AsIAm operates approximately 67 active user accounts, with additional shared mailboxes, distribution lists and security groups. Exact numbers will be confirmed during Phase 1 discovery. Tenderers should assume a standard Microsoft 365 Business Premium tenant with typical organisational structures.

	19
	Domain Ownership: Please confirm ownership and registrar details for all Microsoft 365 domains and DNS records.
	All primary domains and DNS records are owned by AsIAm. Registrar access is controlled by AsIAm with the incumbent MSP providing administrative support. Full access will be provided to the successful Tenderer at transition.

	20
	Certificates & MFA: Are there any third-party certificates, MFA platforms or authentication services currently managed by the incumbent?
	No third‑party MFA platforms are in use. MFA is provided through Microsoft Entra ID. Any certificates currently managed by the incumbent will be documented and transferred during Phase 1 discovery.

	21
	Internet Connectivity: Are ISP contracts remaining with AsIAm, or is the MSP expected to procure and manage connectivity?
	ISP contracts remain with AsIAm. The MSP will be responsible for vendor liaison and troubleshooting connectivity issues but will not procure ISP services.

	22
	Server Decommissioning: Following migration, is secure decommissioning of the existing Ekco infrastructure included within the implementation programme?
	Secure decommissioning of the Ekco‑hosted infrastructure will be carried out by Ekco, as the incumbent provider and operator of the datacentre environment. 
The successful Tenderer will be responsible for coordinating with Ekco, validating that all data has been successfully migrated and confirming that decommissioning can proceed once business acceptance has been completed. 
Ekco will perform the technical decommissioning activities, including secure data removal, in line with its own data centre processes and obligations.

	23
	Data Classification: Does AsIAm currently operate any formal information classification or retention schedule?
	AsIAm does not operate a formal classification scheme. The MSP must design a SharePoint structure that supports GDPR‑aligned retention, access control and data minimisation (Appendix 1, Section 1.7).

	24
	Security Tooling: Please confirm the status of Bitdefender and Barracuda licences.
	Bitdefender and Barracuda licences are active and renewed annually. Tenderers may propose replacement security tooling if it provides improved capability or cost‑efficiency. Any proposed replacement must be fully costed.

	25
	Training Expectations: Is there an expectation for classroom training, virtual sessions or train‑the‑trainer delivery?
	Training expectations include virtual sessions, user guidance materials and train‑the‑trainer delivery. Classroom training may be required for specific groups and should be included as an optional cost.

	26
	36 VoIP users over the contract term: Please confirm whether this reflects anticipated telephony requirements.
	Yes. The projected increase to 36 VoIP users reflects anticipated organisational growth (Appendix 1, Section 0.6.3). No additional telephony expansion is currently planned.

	27
	SharePoint Guest Access: Please confirm the number of external guest users, monthly request volumes, and approval responsibilities.
	AsIAm maintains a small number of external guest users. Guest access requests typically fall within the average monthly service request volumes. Approvals are managed by AsIAm; administration is performed by the MSP. Exact numbers will be confirmed during Phase 1 discovery.

	28
	SharePoint Guest Access: Will the existing guest access model be retained or redesigned?
	The guest access model will be reviewed and may be redesigned as part of the SharePoint migration (Appendix 1, Section 1.7). Tenderers should assume simplification and standardisation.

	29
	SharePoint Guest Access: Are guest access requests and third‑party liaison included within the average monthly workload of 40 tickets?
	Yes. Guest access requests and third‑party supplier liaison activities are included within the average monthly operational workload.

	30
	TUPE: Please confirm whether TUPE is expected to apply.
	Neither AsIAm nor the incumbent anticipates that TUPE will apply. No employee liability information is expected to be required.

	31
	Remote Workers: Please confirm the approximate split of office‑based, hybrid and remote workers.
	AsIAm operates a predominantly hybrid workforce. Approximately 51 users are HQ‑based with hybrid patterns; 16 users are site‑based across Galway and Dublin 8. Exact remote‑working patterns vary and will be confirmed during Phase 1 discovery.

	32
	Remote Workers: Will the MSP be expected to troubleshoot domestic broadband or home Wi‑Fi issues?
	The MSP is responsible for supporting AsIAm‑managed devices and services. Troubleshooting domestic broadband or personal networking equipment is limited to best‑effort guidance.

	33
	User lifecycle management: Please provide the approximate average number of Joiners and Leavers per annum.
	AsIAm typically processes 15–20 Joiners and 10–15 Leavers per annum. Tenderers should assume similar volumes for sizing purposes.

	34
	Hardware lifecycle management: Please confirm annual procurement volumes, warranty coverage and break‑fix expectations.
	AsIAm procures approximately 15–20 laptops per annum. A proportion of the estate remains under manufacturer warranty. The MSP will be expected to provide break‑fix support for out‑of‑warranty devices. No major refresh programme is currently planned.

	35
	Hardware lifecycle management: Please confirm whether service levels apply to procurement, replacement or warranty repairs.
	No formal SLAs currently apply. Tenderers may propose appropriate SLAs for procurement, replacement and warranty coordination including provision of loan devices where required.

	36
	Microsoft Cloud Application Security: Please confirm whether Defender for Cloud Apps or equivalent CASB tooling is currently in use.
	AsIAm does not currently operate Defender for Cloud Apps or equivalent CASB tooling. Tenderers may propose such tooling as part of their security architecture with associated costs included.
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