Procurement of Services for the Safe Removal, Transport and Disposal of a Caesium-137 Gamma Irradiation Sources

Request for Tender (RFT)

1. Introduction
Contracting Authority
Irish Blood Transfusion Service
This Request for Tender (RFT) invites suitably qualified and licensed contractors to submit tenders for the safe planning, removal, transport and final disposal of sealed Caesium-137 gamma irradiation sources currently installed within the IBTS facility located in the National Blood Centre, James’s Street, Dublin, D08 NH5R.

2. Background
The IBTS owns a gamma irradiation device containing sealed Caesium-137 sources (serial numbers A2001 and A2006). The equipment has reached end of operational life and requires complete decommissioning and removal.

3. Scope 
The successful contractor shall provide an end-to-end solution including:
· Project planning 
· Radiation protection assessment 
· Source removal 
· Packaging & Transport
· Regulatory approvals 
· Recycling or disposal through an authorised radioactive waste route 
· Final certification 
This RFT defines the following requirements for:
1. Process Requirements
2. Regulatory & Quality Requirements
3. Health and Safety Requirements

4. Detailed Requirements 

4.1 Process Requirements

	4.1.1
	The contractor must provide all labour, equipment and specialist expertise necessary to complete the works.

	4.1.2
	The contractor must ensure the following when removing the source:
· Safe isolation 
· Removal from irradiator 
· Radiation monitoring 
· Contamination checks 
· Packaging into approved transport container 

	4.1.3
	The contractor must provide:
· Project Plan 
· Risk Assessment 
· Method Statement 
· Radiation Survey Reports 
· Transport Documentation 
· Waste Transfer Documentation 
· Certificates of Disposal 
· Final Decommissioning Report 
· Final Radiation Survey 
· Clearance Certificate 

	4.1.4
	The contractor must dismantle the Gammacell irradiator covers and parts and take management of two Cs137 sources. The contractor must wipe test both sources before removal from site.

	4.1.5
	The contractor must deliver suitable overpack container and relevant tools for the work.

	4.1.6
	The contractor must provide Radiation Protection Officer oversight and specialised trained engineer in management of transport of class 7 dangerous goods.

	4.1.7
	The contactor must transport the Gammacell device with source outside of the building, including rigging equipment where needed and any other equipment required for the removal of the Gammacell. 

	4.1.8
	The contractor must take responsibility for and load the transport container.

	4.1.9
	The contractor must take charge of the Gammacell device with sealed sources for recycling or disposal.

	4.1.10
	The contractor must take full responsibility for the loading and unloading of the Gammacell device including ownership of liability and responsibility once work has commenced on removing the device. 

	4.1.11
	The contractor must provide proof of source disposal according to applicable law.



4.2 Regulatory and Quality Requirements
	4.2.1
	The contractor must obtain all relevant permits, notifications, training and approvals required. This includes liaison with all relevant parties:
· Environmental Protection Agency (EPA) 
· Competent transport authorities 
· Waste acceptance facility approval
· Customs (where applicable) 
· Export and Import approvals for relevant states

	4.2.2
	The contractor must comply with all applicable legislation including:
· Radiological Protection Act 1991 (Ionising Radiation) Regulations 2019
· Environmental Protection Agency licensing requirements 
· ADR Class 7 licence approvals and driver training
· IAEA Safety Standards and all applicable international regulations
· All applicable EU regulations e.g. (Euratom) 1493/93, where relevant
· All applicable relevant international legislation in countries of relevance to this work activity

	
	The contractor must demonstrate:
· Appropriate radioactive material licence 
· Appointment of Competent Radiation Protection Adviser (RPA) 
· Qualified Radiation Protection Supervisor / Officer
· ADR Class 7 -certified transport capability 
· Certification to relevant ISO standards 

	4.2.3
	The contractor must demonstrate experience removing sealed gamma sources in accordance with local regulations, including:
· Caesium-137 blood irradiators 

	4.2.4
	The contractor must document evidence that the Regulatory Authorities in the receiving country have authorised the import of the sources.

	4.2.5
	The contactor must provide evidence that any third party contracted to transport the sources in Ireland be licensed by the EPA in Ireland.



4.3 Health and Safety
	4.3.1
	The contractor must submit a comprehensive and detailed method statement for the safe removal of the Gammacell device. 

	4.3.2
	The contractor must submit all necessary risk assessments including a comprehensive and detailed radiation risk assessment before completing the work.

	4.3.3
	The contractor must submit an emergency response plan.

	4.3.4
	The contractor must submit procedures for dealing with any potential contamination.

	4.3.5
	The contractor must submit contingency plans.

	4.3.6
	The contractor must submit details of dosimetry arrangements for all relevant persons involved in the work activity.



9. Tender Submission
Tenderers shall submit:
Company Information
· Organisation structure 
· Experience 
· References 
· Financial standing 

12. Contract Duration
Expected project duration:
6–12 weeks from award.
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