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Tender Response Document 
For the build and support of the National Maritime Single Window Software Solution (FINOG) , which is complaint with the EMSWe-EU Regulation 2019/1239

	Tenderer’s Name 

	[Supplier enters name here]




Instructions to Tenderers
[bookmark: _Int_XYytwvXy]This Request for Tender is split into the following three sections. All areas shaded are for Tenderers to complete. All other texts must not be changed.

Project Requirements: Designed to communicate the key high-level project requirements to external vendors or suppliers. It outlines the specific outcomes and deliverables expected, along with the criteria used to evaluate bids and ensure compliance. The project requirements provide a framework for vendors to understand the project’s objectives. The Project requirements should clearly define the approach and methodology for delivering the project. It can be referred to as the ‘how’ of the project.

Business Requirements: Focused on capturing the business needs and goals driving the project. It identifies the challenges the organisation aims to address and details the desired outcomes from a business perspective. This section provides a comprehensive view of the key stakeholder requirements, the strategic objectives, and the functional and non-functional needs of the Department of Transport. 

Technical Requirements: This section delves into the technical specifications and parameters necessary for the successful implementation of the project. It includes detailed descriptions of the technical architecture, hosting, system integrations, performance benchmarks, security standards, and any other critical technical functionalities required. This section acts as a blueprint for vendors to understand the technical complexities of the project and tailor their proposals accordingly. The section ensures that the technical solution aligns with the business needs while adhering to any requirements defined by legislation.



This Tender response document relates to the Request for Tender Document



Part 1: Standard Tenderer Information

	Registered Name of Tenderer
	

	Registered Company Address
	

	Company Telephone Number
	

	Company Email Address
	

	VAT Number
	

	Withholding Tax Number (If applicable)
	

	Company Registration Number
	



	TENDER LEAD

	Contact Name for this Tender
	

	Telephone Number incl. Mobile Number
	

	Email Address
	





Part 2: Instructions to Tenderers
Part 2 - 2.3 Services Contract
Tenderers should note the terms and conditions of the Services Contract at Appendix 4 to this RFT.
Tenderers are required to confirm their acceptance of the terms and conditions of the Services Contract by signing the Tenderer’s Statement at Appendix 2. Tenderers may not amend the Services Contract.
ANY QUERIES OR CLARIFICATIONS TENDERERS MAY HAVE CONCERNING THE SERVICES CONTRACT AT APPENDIX 4 SHOULD BE RAISED BY TENDERERS DURING THE PERIOD FOR QUERIES AND CLARIFICATIONS DESCRIBED AT PARAGRAPH 2.7.

Services Contract – see Appendix 4 on RFT



The Minister for Transport
 
and

[Insert successful Contractor’s full legal name]


AGREEMENT


Relating to the provision of Services pursuant to:

Request for Tenders for the build and support of the National Maritime Single Window Software Solution (FINOG), which is compliant with EMSWe-EU Regulation 2019/1239

[bookmark: _Toc525825123][bookmark: _Toc69219654][bookmark: _Toc99122190][bookmark: _Toc228979968]THIS AGREEMENT IS MADE ON THE [-] BETWEEN:
The Minister for Transport of Leeson Lane, Dublin 2 D02TR60 (the “Client”);
And
[Contractor’s Full Legal Name], of [address] (the “Contractor”) 
(each a “Party” and together the “Parties”).
WHEREAS:
	A. 
	By a Request for Tender for the build and support of the National Maritime Single Window Software Solution (FINOG), which is compliant with EMSWe-EU Regulation 2019/1239, advertised in the supplement to the Official Journal of the European Union, OJEU Notice Number [-] of [-] dated [-] (“the RFT”) the Contracting Authority invited tenders from economic operators (“Tenderers”) for the provision of the services described in Appendix 1 to the RFT and the Contractual Requirements Document (“CRD”). References to the “RFT” in this Services Contract (including Schedules A to M, attached hereto) shall include any clarifications issued by the Contracting Authority via the messaging facility on www.etenders.gov.ie between [-] and [-] (the “RFT Clarifications”) and the CRD (unless the context otherwise requires). The RFT (including the CRD and RFT Clarifications) is hereby incorporated by reference into this Agreement. 

	B.
	The Contractor submitted a response to the RFT dated [-] (“the Submission”). References to the Submission shall include any clarifications issued by the Contractor in writing to the Contracting Authority between [-] and [-] (the “Submission Clarifications”). The Submission (including the Submission Clarifications) is hereby incorporated by reference into this Agreement. 

	C. 
	
In accordance with the terms of the RFT, and subject to the terms of this Services Contract, the Contractor provided the Client with the Contractor’s terms, conditions and other provisions associated with the delivery of the “Software Solution” (as defined at Clause 6 of this Services Contract) to the Client (which, for the purposes of this Services Contract, are collectively described as the “Software Licence Agreement”). The Software Licence Agreement is included at Schedule N: Software Licence Agreement.




[bookmark: _Toc525825124][bookmark: _Toc69219655][bookmark: _Toc99122191][bookmark: _Toc228979969]IT IS HEREBY AGREED AS FOLLOWS:
	1.
	The “Agreement” or “this Agreement” for the provision of the “Services” (as defined at Clause 6 of the Services Contract) by the Contractor to the Client consists of the following documents, and in the case of conflict of wording, in the following order of priority:

	
	a) 
	This Services Contract.

	
	b) 
	Schedules A to M of this Services Contract, as attached hereto.

	
	c) 
	The RFT.

	
	d) 
	The CRD.

	
	e) 
	The Submission. 

	
	f) 
	Subject to Clauses 2 and 3 below, the Software Licence Agreement included at Schedule N of this Services Contract SUBJECT ALWAYS to the Software Licence Agreement being consistent with:

(i) This Services Contract;
(ii) Schedules A to M of this Services Contract, as attached hereto;
(iii) the RFT;
(iv) the CRD; and 
(v) Submission.


	2. 
	Delete if not applicable and include ‘Not in use’

a) [bookmark: _Int_kZjdknLr]“Consistent”, for the purposes of Clause 1(f) above, means that the terms, conditions and provisions of the Software Licence Agreement must be aligned with, and must not contradict or conflict with the terms, conditions and obligations set out in this Services Contract; Schedules A to M of this Services Contract, as attached hereto; the RFT; the CRD and the Submission.

b) [bookmark: _Int_nvOMbOpr]For the avoidance of doubt, if any specific term, condition or provision contained in the Software Licence Agreement is not Consistent (for the purposes of Clause 1(f)) with the documents listed (i) to (v) at Clause 1(f) then any such term(s), condition(s) or provision(s) shall not form part of the Agreement. 

c) In the event of a dispute between the Parties concerning whether or not a term, condition or provision of the Software Licence Agreement is Consistent (for the purposes of Clause 1(f)) with the documents listed (i) to (v) at Clause 1(f) then, in that event, the view of the Client as to whether a term, condition of provision of the Software Licence Agreement is Consistent (for the purposes of Clause 1(f)), as communicated in writing by the Client to the Contractor, shall be final.


	3. 
	 Delete if not applicable and include ‘Not in use’

a) The Software Licence Agreement shall not cause or require the Client to infringe its obligations at law including, but not limited to, the Client’s obligations pursuant to public procurement law and the “Data Protection Laws” (as defined at Clause 6 of the Services Contract). 

b) [bookmark: _Int_IwDyXFna]Any term, condition or provision contained in the Software Licence Agreement which relates to or concerns the following are hereby disapplied, regardless of any provision to the contrary in the Software Licence Agreement:

(i) The duration of the Agreement (including auto renewal).
(ii) Termination of the Agreement. 
(iii) Exit management. 
(iv) The liability of the Client and the Contactor in connection with the provision of the Services by the Contractor. 
(v) [bookmark: _Int_fnTdbGY7]The processing of Personal Data (as defined at Clause 6 of the Services Contract) obtained in connection with or arising from the delivery of the Services. 
(vi) The suspension of the Services. 
(vii) Warranties and indemnities in connection with the provision of the Services. 
(viii) [bookmark: _Int_8CeMTxtB]The payment of fees or other charges not included at Schedule C: Charges.

c) Subject to Clauses 1(f), 2, 3(a) and 3(b) of this Services Contract, no Contractor or third-party terms, conditions or provisions (including, but not limited to, “click through terms”) form part of the Agreement between the Client and the Contractor in connection with the provision of the Services. 

	2.
	The Contractor agrees to provide the Services to the Client in accordance with this Agreement. Schedule B details the nature, quality, quantity, and functional specifications of the Services (including the Software Solution) to be delivered in accordance with the RFT, the CRD and the Submission (“the Specification”).


	3.
	Subject to the terms and conditions of this Agreement, the Client agrees to pay to the Contractor the charges as stipulated in Schedule C (“the Charges”). The Charges are exclusive of VAT which shall be due at the rate applicable on the date of the VAT invoice. 


	4.
	For the purposes of this Agreement, the Client’s Contact is Brian Murray. The Contractor’s Contact is [-]. The Client’s Contact and the Contractor’s Contact may change, if agreed between the Parties, during the Term of the Agreement.


	5.
	This Agreement shall take effect on the date of this Agreement (the “Effective Date”) and shall expire on the eight anniversary thereof, unless it is terminated in accordance with the provisions of this Agreement or otherwise lawfully terminated or otherwise extended in accordance with this Agreement (“the Term”).

The Contracting Authority reserves the right, at its discretion, to extend the Term for a period or periods of up to one (1) year with a maximum of two (2) such extensions on the same terms and conditions contained in this Agreement, subject to the Contracting Authority’s obligations at law.


	6.
	Unless otherwise specified herein, a defined term used in this Agreement shall have the same meaning as assigned to it in the RFT. In this Agreement each capitalised term will have the meaning set out below: 
“Acceptance” means acceptance by the Client of a Deliverable or a phase in accordance with the acceptance procedures set out in Schedule E;
“Authorised User” means any person that requires access to or use of the Software Solution, as identified in the RFT.;
“Customised Software” means all modifications, enhancements, and customisations to the Proprietary Software, and all related materials in eye readable form and which, when compiled or interpreted, are then converted into machine readable or object code including the user instructions, technical literature to be created and developed by the Contractor or a third party specifically and exclusively for the Client in accordance with the RFT (including the CRD) and the Specification together with the media on which such software and materials are recorded and printed but excludes the Proprietary Software;
“Data” means all information, regardless of form, which is used, generated, developed, transmitted, stored, or otherwise processed as part of the provision of the Services and includes any Personal Data, metadata, and derived data; 
“Data Centre” means the primary and secondary data centres in the EEA which shall be used to provide the Services; 
“Data Compromise” means any actual or reasonably suspected unauthorised access to or   compromise to the security or confidentiality or integrity of the Data or the ability of the Client to access the Data; 
“Data Controller” has the meaning given under the Data Protection Laws;
“Data Processor” has the meaning given under the Data Protection Laws;
“Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines, including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing  Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Data Protection Commission or other supervisory authority for data protection in Ireland; 
“Data Subject” has the meaning given under the Data Protection Laws; 
“Data Subject Access Request” means a request made by a Data Subject in accordance with rights granted under the Data Protection Laws to access his or her Personal Data;
“Deliverables” means such products, work, or services to be delivered by the Contractor under this Agreement and as may be more particularly set out in the Detailed Project Plan appended at Schedule G – Detailed Project Plan to this Agreement; 
“Detailed Project Plan” means the plan submitted by the Contractor for the fulfilment of its responsibilities under this Agreement for the design, configuration, migration, testing, training, and implementation of the Services to meet the requirements of the RFT including the Deliverables and Key Milestones as approved by the Client and appended at Schedule G to this Agreement;
“EEA” means European Economic Area;
 “Exit Assistance Period” means the period commencing on the Exit Assistance Start Date up to and including the date specified by the Client as being the date upon which the Exit Management Services shall finish. The Exit Assistance Period shall not, without the Contractor’s prior written consent, be greater than 24 Months;
“Exit Assistance Start Date” means: (i) where either Party serves notice on the other Party to terminate this Agreement, the date specified by the Client upon which the Exit Assistance Period shall commence; or (ii) where the Initial Term or Renewal Term (as applicable) will expire, the day which is 6 Months prior to the final day of the Initial Term or Renewal Term (as applicable), unless the Client has notified to the Contractor that an alternative date is to be treated as such;
 “Exit Management Plan” means a plan developed by the Contractor which has been reviewed and approved by the Client (in accordance with Schedule L (Exit Management)) to affect an orderly transition of the Services from the Contractor to the Client and/or to the Replacement Contractor(s) in the event of expiry or termination of this Agreement (in full or in part);
“Exit Management Services” means the obligations and services set out in Schedule L (Exit Management) and in any Exit Management Plan to be performed by the Contractor in support of any transition of the Services from the Contractor to the Client and/or to the Replacement Contractor(s);
 “Good Industry Practice” means at any time, the exercise of that degree of skill, diligence, prudence, and foresight which would reasonably and ordinarily be expected at such time from a skilled and experienced operator engaged in the same type of undertaking as the Contractor in complying with its contractual obligations, all applicable laws and standards;
“Intellectual Property Rights” or “IPR” means all patents and patents rights, trademarks and trademark rights, trade names and trade name rights, service marks and service mark rights, service names and service name rights in confidential information, brand names, copyrights and copyright rights, trade dress, business and product names, logos, slogans, trade secrets, industrial models, utility models, design models, designs, rights in confidential information,  know-how, rights in the nature of unfair competition rights and rights to sue for passing off, and all pending applications for and registrations of patents, trademarks, service marks and copy rights together with all connected and similar or analogous rights in any country or jurisdiction for the full term thereof;
“Key Personnel” means all the Contractor’s Personnel listed in Schedule F to this Agreement;
[bookmark: _Int_HUjXKPlE]“Key Milestones” or “Milestones” means the dates and deadlines by which particular Deliverables or obligations of the Contractor are scheduled to be completed as set out in the Detailed Project Plan appended at Schedule G to this Agreement;
“Malicious Software” means any software program or code intended to destroy, interfere with, corrupt, or enable unauthorised access to, or cause other undesired effects on program files, data or other information, executable code or application software macros, whether or not its operation is immediate or delayed, and whether the malicious software is introduced wilfully, negligently or without knowledge of its existence;
“Personal Data” has the meaning given under Data Protection Laws; 
“Pre-existing IPR” means all IPR existing prior to the date of this Agreement and all IPR in any materials, acquired or developed by or for the Contractor or the Client independently of this Agreement;
“Pricing Schedule” means the Pricing Schedule at Appendix 1 of the RFT; 
“Processing” has the meaning given under Data Protection Laws;
“Proprietary Software” shall mean and comprise all or any part of generic developed software and generic applications which are supplied or to be supplied by the Contractor to the Client as part of the provision of the Services, but excludes the Customised Software;
“Replacement Contractor” means any third-party service provider appointed by the Client to supply any services which are substantially similar to any of the Services and which the Client procures in substitution for any of the Services following the expiry, termination, or partial termination of this Agreement;
[bookmark: _Int_1BKG6Fyk]“Replacement Services” means the provision of any services which are substantially similar to any of the Services and which the Client carries out itself or procures in substitution for any of the Services following the expiry, termination, or partial termination of this Agreement;
“Services” means the provision of the Software Solution and all associated customisation, configuration, upgrades, data migration, testing, implementation, training, development, integration, support services and other services necessary for the purpose of providing, supporting and enhancing the Software Solution as described in the RFT (including but not limited to Appendix 1 of the RFT and the CRD) and the Service Level Agreement at Schedule D and any other products, deliverables, and services to be provided by the Contractor to the Client as described in the Submission or is otherwise necessary to comply with this Agreement; 
“Service Levels” means the characteristics of the Services defined under Schedule D to the Agreement; and 
“Software Solution” means the software provided by the Contractor to the Client that satisfies Regulation (EU) 2019/1239 establishing a European Maritime Single Window environment and repealing Directive 2010/65/EU (including all European and domestic requirements derived therefrom), as more particularly described in the RFT. 
 

	7.
	Headings are included for ease of reference only and shall not affect the construction of this Agreement.


	8.
	Unless the context requires otherwise, words in the singular may include the plural and vice versa.


	9.
	References to any statute, enactment, order, regulation, or other legislative instrument shall be construed as a reference to the statute, enactment, order, regulation, or instrument as amended, unless specifically indicated otherwise.


	10.
	In the event that any ambiguity or question of intent or interpretation arises in relation to this Agreement, this Agreement shall be construed as if drafted jointly by the Parties and no presumption or burden of proof shall arise favouring or disfavouring any Party by virtue of the authorship of any of the provisions of this Agreement.


	SIGNED for and on behalf of the Client

_______________________________________
(Being a duly authorised officer)
	SIGNED for and on behalf of the Contractor

_______________________________________

	Witness


	Witness



Part 2 - 2.4 Acceptance of RFT Requirements
Each Tenderer is required to accept the provisions of this RFT. ALL TENDERERS MUST RETURN, with their Tender, a scanned signed copy of the Tenderer’s Statement, as set out in Appendix 2, printed on the Tenderer’s letterhead. The Contracting Authority must be able to read the scanned signature of the Tenderer. If possible, please sign documents using blue ink. If the Contracting Authority cannot read the scanned signature, Tenderers may be requested to re-submit. Tenderers may not amend the Tenderer’s Statement. 
Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.

Tenderers’ Statement – see Appendix 2 on RFT To be completed on headed paper in separate template
TENDERERS’ STATEMENT

TO:  Minster for Transport (the “Contracting Authority”)
RE: Request for Tenders for the build and support of the National Maritime Single Window Software Solution (FINOG), which is compliant with EMSWe-EU Regulation 2019/1239

Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded the Services Contract to execute the Services Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.

	3. 
	[bookmark: _Int_WhDbg9y6]Without prejudice to paragraph 2 above, we confirm that, if awarded the Services Contract, we can deliver all of the technical, business and project related requirements contained in the Contractual Requirements Document (“CRD”) included as part of the Competition documents. 

	4.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	5.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT (including, but not limited to, the CRD) and our Tender.

	6.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social, and labour law.

	7.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	8.
	We confirm that all prices quoted in our Tender will remain valid for the period commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT. 

	9.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	10.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	11.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	12.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).     

	13.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	
SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	





Part 2 - 2.9 Confidentiality
Confidentiality Agreement – See Appendix 11 on RFT

THIS AGREEMENT is made on the [date] day of [month] 20 [year] BETWEEN:  
​The Minister of Transport, of Leeson Lane, Dublin 02, D02, TR60 (hereinafter “the Contracting Authority”) of the one part;   
and  
​[Contractor’s legal name: to be completed on signing.], of [address: to be completed on signing.] (hereinafter called “the Contractor”) of the other part.  
WHEREAS   
	​A.  
	​By Request for Tenders dated [insert date] entitled RFT for the build and support of the National Maritime Single Window Software Solution (FINOG), which is compliant with EMSWe-EU Regulation 2019/1239 (the “RFT”) the Contracting Authority invited tenders (“Tenders”) for the provision of the Services described in Appendix 1 to the RFT (the “Services”) (“the Competition”).  The Contractor submitted a response to the RFT dated the [insert date of Tender].  
​The Contractor has been identified as the preferred bidder in the Competition.   

	​B.  
	​For the purposes of the Competition and any subsequent contract awarded thereunder (if any) (“the Contract”), certain confidential information as defined at clause 2 of this Agreement, will be furnished to the Contractor. The Confidential Information is confidential to the Contracting Authority.   


​NOW IT IS HEREBY AGREED in consideration of the sum of €2.00 (the receipt of which is hereby acknowledged by the Contractor) as follows:  
	​1.  
	​The Contractor acknowledges that Confidential Information may be provided to them by the Contracting Authority and that each item of Confidential Information shall be governed by the terms of this Agreement.  

	​2.  
	​For the purposes of this Agreement "Confidential Information" means:  

	​  
	​2.1  
	​unless specified in writing to the contrary by the Contracting Authority all and any information (whether in documentary form, oral, electronic, audio-visual, audio-recorded or otherwise including any copy or copies thereof and whether scientific, commercial, financial, technical, operational or otherwise) relating to the Contracting Authority, the supply of Services under the Contract and all and any information supplied or made available to the Contractor (to include employees, agents, Subcontractors and other suppliers) for the purposes of the Contract(s)  including personal data within the meaning of the Data Protection Laws; and  

	​  
	​2.2  
	[bookmark: _Int_IiLe3Zdj]​any and all information which has been derived or obtained from information described in sub-paragraph 2.1. 
​  

	​3.  
	​For the purposes of this Agreement “Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines, including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing  Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time.  
​ 
	 

	4.  
	​Save as may be required by law, the Contractor agrees in respect of the Confidential Information:  

	​  
	​4.1  
	​to treat such Confidential Information as confidential and to take all necessary steps to ensure that such confidentiality is maintained;  

	​  
	​4.2  
	​not, without the prior written consent of the Contracting Authority, to communicate or disclose any part of such Confidential Information to any person except:  

	​  
	​  
	​i  
	​to those employees, agents, Subcontractors, and other suppliers on a need-to-know basis; and/or  

	​  
	​  
	​ii  
	​to the Contractor’s auditors, professional advisers and any other persons or bodies having a legal right or duty to have access to or knowledge of the Confidential Information in connection with the business of the Contractor  

	​  
	​  
	​PROVIDED ALWAYS that the Contractor shall ensure that all such persons and bodies are made aware, prior to disclosure, of the confidential nature of the Confidential Information and that they owe a duty of confidence to the Contracting Authority; and shall use all reasonable endeavours to ensure that such persons and bodies comply with the provisions of this Agreement.  

	​5.  
	​The obligations in this Agreement will not apply to any Confidential Information:  

	​  
	​i  
	​in the Contractor’s possession (with full right to disclose) before receiving it from the Contracting Authority; or  

	​  
	​ii  
	​which is or becomes public knowledge other than by breach of this clause; or  

	​  
	​iii  
	​is independently developed by the Contractor without access to or use of the Confidential Information; or  

	​  
	​iv  
	​is lawfully received from a third party (with full right to disclose).  

	​6.  
	​The Contractor undertakes:  

	​  
	​6.1  
	​to comply with all directions of the Contracting Authority regarding the use and application of all and any Confidential Information or data (including personal data as defined in the Data Protection Laws);  

	​  
	​6.2  
	[bookmark: _Int_xaG4U4zf]​to comply with all directions as to local security arrangements deemed reasonably necessary by the Contracting Authority including, if required, completion of documentation under the Official Secrets Act 1963 and comply with any vetting requirements of the Contracting Authority including by police authorities;  

	​  
	​6.3  
	​upon termination of the Competition (or the Contract) for whatever reason to furnish to the Contracting Authority all Confidential Information or at the written direction of the Contracting Authority to destroy in a secure manner all (or such part or parts thereof as may be identified by the Contracting Authority) Confidential Information in its possession and shall erase any Confidential Information held by the Contractor in electronic form. The Contractor will upon request furnish a certificate to that effect should the Contracting Authority so request in writing.  For the avoidance of doubt “document” includes documents stored on a computer storage medium and data in digital form whether legible or not.  

	​7.  
​  
	​The Contractor shall not obtain any proprietary interest or any other interest whatsoever in the Confidential Information furnished to them by the Contracting Authority and the Contractor so acknowledges and confirms.  

	​8.  
	​The Contractor shall, in the performance of the Contract, access only such hardware, software, infrastructure, or any part of the databases, data or ICT system(s) of the Contracting Authority as may be necessary for the purposes of the Competition (and obligations thereunder or arising therefrom) and only as directed by the Contracting Authority and in the manner agreed in writing between the Parties.  

	​9.  
	​The Contractor agrees that this Agreement will continue in force notwithstanding any court order relating to the Competition or termination of the Contract (if awarded) for any reason.  

	​10.  
​  
​  
​11.  
	​The Contractor agrees that this Agreement shall in all aspects be governed by and construed in accordance with the laws of Ireland and the Contractor hereby further agrees that the courts of Ireland have exclusive jurisdiction to hear and determine any disputes arising out of or in connection with this Agreement.  
A. ​In this Agreement, the following terms shall have the meanings respectively ascribed to them:  
​“Data Controller” has the meaning given under the Data Protection Laws;   
​“Data Processor” has the meaning given under the Data Protection Laws;   
​“Data Subject” has the meaning given under the Data Protection Laws;   
​“Data Subject Access Request” means a request made by a Data Subject in accordance with rights granted under the Data Protection Laws to access his or her Personal Data;  
​“Personal Data” has the meaning given under Data Protection Laws;  
​“Processing” has the meaning given under the Data Protection Laws;  
B. ​The Contractor shall comply with all applicable requirements of the Data Protection Laws.  
C. ​The Parties acknowledge that for the purposes of the Data Protection Laws, the Contracting Authority is the Data Controller, and the Contractor is the Data Processor in respect of Confidential Information which is Personal Data.  Schedule A sets out the scope, nature, and purpose of Processing by the Contractor, the duration of the Processing and the types of Personal Data and categories of Data Subject.  
​  
D. ​Without prejudice to the generality of clause 11(B), the Contractor shall, in relation to any Confidential Information which is Personal Data: -  
1. ​process that Personal Data only on the written instructions of the Contracting Authority.   
​  
2. ​ensure that it has in place appropriate technical and organisational measures, reviewed and approved by the Contracting Authority,  to protect against unauthorised or unlawful processing of Personal Data and against accidental loss or destruction of, or damage to, Personal Data, appropriate to the harm that might result from the unauthorised or unlawful processing or accidental loss, destruction or damage and the nature of the data to be protected, having regard to the state of technological development and the cost of implementing any measures (those measures may include, where appropriate, pseudonymising and encrypting Personal Data, ensuring confidentiality, integrity, availability and resilience of its systems and services, ensuring that availability of and access to Personal Data can be restored in a timely manner after an incident, and regularly assessing and evaluating the effectiveness of the technical and organisational measures adopted by it);  
3. ​ensure that all personnel who have access to and/or process Personal Data are obliged to keep the Personal Data confidential;  
​  
4. ​not transfer any Personal Data outside of the European Economic Area unless the prior written consent of the Contracting Authority has been obtained and the following conditions are fulfilled;  
​  
​  
i. ​appropriate safeguards are in place in relation to the transfer, to ensure that Personal Data is adequately protected in accordance with Chapter V of Regulation 2016/679 (General Data Protection Regulation);   
ii. ​the data subject has enforceable rights and effective legal remedies;  
iii. ​The Contractor complies with its obligations under the Data Protection Laws by providing an adequate level of protection to any Personal Data that is transferred; and  
iv. ​The Contractor complies with reasonable instructions notified to it in advance by the Contracting Authority with respect to the processing of the Personal Data;  
​   
E. ​The Contractor shall promptly notify the Contracting Authority if it receives a Data Subject Access Request to have access to any Personal Data or any other complaint, correspondence, notice, request  any order of the Court or request of any regulatory or government body relating to the Contracting Authority’s obligations under the Data Protection Laws and provide full co-operation and assistance to the Contracting Authority in relation to any such complaint, order or request (including, without limitation, by allowing Data Subjects to have access to their data).  
​  
F. ​The Contractor shall without undue delay report in writing to the Contacting Authority any data compromise involving Personal Data, or any circumstances that could have resulted in unauthorised access to or disclosure of Personal Data.  
​  
G. ​The Contractor shall assist the Contracting Authority in ensuring compliance with its obligations under the Data Protection Laws with respect to security, impact assessments and consultations with supervisory authorities and regulators.  
​  
H. ​The Contractor shall at the written direction of the Contracting Authority, amend, delete or return Personal Data and copies thereof to the Contracting Authority on termination of this Agreement unless the Contractor is required by the laws of any member of the European Union or by the laws of the European Union applicable to the Contractor to store the Personal Data.  
​  
I. ​The Contractor shall permit the Contracting Authority, the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland, and / or their nominee to conduct audits and or inspections of the Contractor’s facilities, and to have access to all data protection, confidentiality and security procedures, data equipment, mechanisms, documentation, databases, archives, data storage devices, electronic communications and storage systems used by the Contractor in any way for the provision of the services.  The Contractor shall comply with all reasonable directions of the Contracting Authority arising out of any such inspection, audit, or review.  
​  
J. ​The Contractor shall fully comply with and implement policies which are communicated or notified to the Contractor by the Contracting Authority from time to time.  
​  
K. ​The Contractor shall maintain complete and accurate records and information to demonstrate its compliance with this clause 11 and allow for inspections and contribute to any audits by the Contacting Authority or the Contracting Authority’s designated auditor.  
​  
L. ​The Contractor shall: -  
​  
1. ​take all reasonable precautions to preserve the integrity of any Personal Data which it processes and to prevent any corruption or loss of such Personal Data;  
2. [bookmark: _Int_rcW75oLu]​ensure that a back-up copy of any and all such Personal Data is made daily and this copy is recorded on media from which the data can be reloaded if there is any corruption or loss of the data; and  
3. ​in such an event and if attributable to any default by the Contractor or any Sub-contractor, promptly restore the Personal Data at its own expense or, at the Contracting Authority’s option, reimburse the Contracting Authority for any reasonable expenses it incurs in having the Personal Data restored by a third party.  
​  
M. [bookmark: _Int_Of14grMA]​The Contracting Authority consents to the Contractor appointing Microsoft as a third-party processor of Personal Data under this Agreement. The Contractor confirms that it has entered or (as the case may be) will enter into a written agreement incorporating terms which are substantially similar to those set out in this clause 11 as between the Contracting Authority and the Contractor.  The Contractor shall remain fully liable for all acts or omissions of any third-party processor appointed by it pursuant to this clause 11.  
​  
N. ​Save for clauses 11B, 11C, 11D (4) and 11E, all the obligations on the Contractor in this clause 11 relating to the processing of Personal Data shall apply to the processing of all Confidential Information.  
​  


​  
​​ 
	​SIGNED for and on behalf of the Contracting Authority  
​  
​__________________________  
​(being a duly authorised officer)  
	​SIGNED for and on behalf of the Contractor  
​  
​____________________________  

	​Witness  
	​Witness  


 



Part 2 - 2.10 Pricing
Tenderers must read and fully understand the detail on Part 2 Instructions to Tenderers - 2.10 Pricing of the RFT.
Pricing Schedule – see Appendix 1 on RFT
Tenderers must fill in and return the accompanying Appendix 1: Pricing Schedule where the amount will be subsequently graded by the Contracting Authority in accordance with the approach to the evaluation of cost contained in paragraph 3.3 Award Criteria of the RFT Document.
Appendix 1 - Pricing Schedule Pricing Schedule.xlsx

	

Part 2 - 2.17 Tax Clearance Declaration	



	Please refer to Part 2: Instructions to Tenderers – 2.17 Tax Clearance on the RFT.

It will be a condition of the award of any contract that the successful Tenderer shall for the term of any such contract, comply with all EU and domestic taxation law and requirements, including but not being limited to Circular 43/2006 issued by the Department of Finance. This Circular and further information is available at www.finance.gov.ie and www.revenue.ie.

	Prior to the award of any contract arising out of this Competition the successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Contracting Authority. By supplying these numbers, the successful Tenderer acknowledges and agrees that the Contracting Authority has the permission of the successful Tenderer to verify its tax cleared position online.
	Tax Reference Number / PPS Number
	

	
	Tax Clearance Access Code
	



Part 3: Selection and Award Criteria
Tenderers must read and fully understand the detail on Part 3 Selection and Award Criteria – 3.1 Compliant Tenders of the RFT before completing this Declaration as to Personal Circumstances of Tenderer.

Declaration as to Personal Circumstances of Tenderer – see Appendix 3 on RFT – To be completed on separate template

Re: Request for Tenders for the build and support of the National Maritime Single Window Software Solution (FINOG), which is compliant with EMSWe-EU Regulation 2019/1239
NAME:   	[Click here and insert name]
ADDRESS: 	[Click here and insert address]
[bookmark: _Int_1VdQDPES]I, [Click here and insert name of Declarant], of [Click here and insert name of entity]  do solemnly and sincerely declare that:
1. I am a [insert role of Declarant] of [Click here and insert name of entity] and am authorised by [Click here and insert name of entity]  to make this declaration which relates to a tender (“the Tender”) submitted by [Click here and insert name of entity]  in response to an RFT dated titled [insert description of competition] published by [insert name of contracting authority] (“the Contracting Authority”).

2. Neither [Click here and insert name of entity]  nor any person who is a member of the administrative, management or supervisory body of [Click here and insert name of entity]  nor any person who has powers of representation, decision, or control in [Click here and insert name of entity]  has:

a. ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
c. [bookmark: _Int_tSZ899Tz] ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

3. [Click here and insert name of entity]:

a. is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. has carried out the preparation of the Tender independently.


4. [Click here and insert name of entity]:

a. has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).   
b. is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. is not guilty of grave professional misconduct.
d. has not entered into agreements with other economic operators aimed at distorting competition.
e. is not aware of any conflict of interest due to its participation in the Competition.
f. has not had any prior involvement in the preparation of the Competition.
g. has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages, or other comparable sanctions.
h. is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016). 
i. has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition or obtain confidential information that may confer upon its undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

5. [Click here and insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same). 

6. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same). 

7. Any subcontractor, supplier or other entity on whose capacity [Click here and insert name of entity]  relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.

	

________________________
Signature of Declarant

	Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________ this ___________ day of _______________ 20__

________________________________
(signed)
Practising Solicitor/Commissioner for Oaths


*Please include such other forms of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended) 







 


3.2 Selection Criteria

Tenderers will either pass OR fail each of the Selection Criteria in this part 3.2.  A Tenderer who fails a selection criterion will be excluded from participating in this Competition.

	3.2A Economic and Financial Standing



Tenderers must declare by way of eESPD that they satisfy the financial and economic standing requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.
Tenders must demonstrate that they have sufficient financial capacity to successfully deliver the service, as set out in this RFT, over the full Term of any resultant contract.

1. Turnover
Tenderers must declare by way of the eESPD that they have had an annual turnover of not less than €10 million (excluding VAT) for each of the last THREE (3) financial years or where the date of establishment of a Tenderers is more recent, for each year the Tenderer has been established.  

Turnover:
	Year
	2023
	2024
	2025

	Turnover €
	
	
	



Evidence Required
Upon request and within such period as may be specified by the Contracting Authority, audited accounts for each of the last three (3) financial years (or where the date of establishment of a Tenderer is more recent, for each year the Tender has been established) to demonstrate its compliance with the above turnover requirement. 

Alternatively, a letter from the Tenderer’s principal auditor, on the auditor’s headed notepaper and signed by the auditor, confirming that the Tenderer’s Turnover in each of the last three (3) financial years meets or exceeds the Turnover requirement of €10 million (excluding VAT) for each of the last THREE (3) financial years in respect of each year, or if more recently established, in the years since establishment, to the Contracting Authority.

2. Solvency
Tenderers must declare by way of the eESPD that it is able to pay its debts as they fall due.

Evidence Required 
Upon request and within such period as may be specified by the Contracting Authority, a letter from the Tenderer’s principal auditors/accountants confirming that the Tenderer can pay its debts as they fall due. 
Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity.


	Part 3 – 3.2B Technical and Professional Ability 


Tenderers must declare by way of eESPD that they satisfy the technical and professional requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case. 
Tenders must demonstrate that they have sufficient technical and professional ability to successfully deliver the service, as set out in this RFT, over the full Term of any resultant contract.

1. Previous Project/ Contract
Tenderers must declare by way of the eESPD that it has successfully delivered a contract of a comparable nature, scope, scale, and complexity to the Services Contract pursuant to two (2) contracts with two (2) separate customers within the last six (6) years.

The contracts referenced by the Tenderer for consideration by the Contracting Authority should be clearly described using the template included at Appendix 10: Previous Experience of this RFT so as to enable the Contracting Authority to determine the comparability of the reference contracts to the requirements of the Services Contract.

Evidence Required
Upon request and within such period as may be specified by the Contracting Authority, a satisfactory written reference from each of the two (2) customers cited by the Tenderer in response to the above previous experience requirement. 

A satisfactory reference is defined as one where the referee confirms that the contract information provided by the Tenderer (in the template included at Appendix 10: Previous Experience of this RFT) is correct and that the contract was delivered to the required specification and met or continues to meet the required service levels.

The reference must be either provided as a scanned copy of a letter which has been duly signed by the reference organisation’s authorised representative or provided in a format which is fully traceable to the reference organisation’s authorised representative, such as an email with the sender’s email address clearly shown.

To verify the reference, or in the event of insufficient detail in the reference, the Contracting Authority may contact the referee for verification purposes without prior notice to the Tenderer.

Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority. 





Previous Experience – see Appendix 10 on RFT
	PREVIOUS PROJECT/CONTRACT	 

	Name of Project/Contract 
	Click here and insert the name of project or matter on which you delivered service 

	Client/Contracting Authority 
	Click here and insert the name of the client or contracting authority 

	Name of Client Referee 
	Click here and insert name 

	Address of Client Referee 
	Click here and insert address 

	Telephone of Client Referee 
	Click here and insert telephone number 

	Email Address of Client 
Referee 
	Click here and insert email address 

	Contract Value excluding Vat 
	Click here and insert the total value charged 

	Contract Duration 
(Start/Finish) 
	Click here and insert the start date and finish date of the project/contract 

	Details of any Subcontractors used
	Click here and insert details

	Value of work subcontracted
	Click here and insert details

	Comparability Narrative 
	Click below and insert a narrative in no more than 2 A4 pages that outlines the extent to which you feel the services provided met the requirements as set out above. Responses that exceed page count will only have prescribed number of pages evaluated. Pages more than the maximum response length will not be evaluated.

	Please click here and provide your response in the space provided below. 
 
 
 
  
 
 
 
 




2. ISO/IEC 27001:2022 Certification (or equivalent) 
Tenderers must declare by way of the eESPD that it holds a valid ISO/IEC 27001:2022 certification (or equivalent) issued by an accredited or internationally recognised certification body.

Evidence Required
Upon request and within such period as may be specified by the Contracting Authority, proof of the Tenderer’s current and valid accreditation in respect of the above ISO standard.

Alternatively, suppliers may demonstrate equivalent and ongoing alignment with an internationally recognised information security framework (e.g., NIST CSF), supported by independent third-party attestation confirming the implementation and effectiveness of relevant controls.


[bookmark: _Int_OiqHAGB4]Tenderers must provide the supporting evidence specified above, when requested by the Contracting Authority, within the timeframe specified by the Contracting Authority. However, where a Tenderer is unable, for a valid reason, to provide the evidence required, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable documentation to prove, to the satisfaction of the Contracting Authority, compliance with the relevant requirement.

If a Tenderer fails and/or refuses to provide the evidence required by the Contracting Authority, within the period specified by the Contracting Authority, then that may result in that Tenderer’s Tender being eliminated from the Competition. 

[bookmark: _Toc208489290][bookmark: _Toc222237343]Part 4: Project Requirements and Specifications
Tenderers must read all the RFT document before completing Part 4.
Tenderers must provide answers in an Arial font, font size 9. 
Answers must only be given in the provided boxes. Supplementary information may be given as an appendix only where specifically requested. 

Section 1: Project Requirements 

	1.1 Project Approach and Project Management 
(Award Criterion #1A Project Approach and Project Management)

	When complete this section should be no more than 4 A4 pages 



	Ref
	Requirement


	PR 
QA
1.1a
	Tenderers must provide a project plan outlining key milestones for Phase 2 of the Project implementation.
 
[bookmark: _Int_VEI9UCJs][bookmark: _Int_qGcqH7gV]The Contracting Authority’s requirement is to have a timeframe for delivery e.g.: 8 months post go-live of Phase1. Please provide the delivery timeframe that you are committing to as part of your plan for Phase 2. Phase 2 of the project must not go beyond July 2028.

Appendix 6: Timelines and Project Plan has been created below for project plans to be submitted to in the Tender response document. Refer to the Supporting Documents – Timelines and Project Plan - Plan on a Page to assist tenderers, however tenderers may supply their own document/template if they wish to do so.

	Please append project plans to Appendix 6 below. Any supporting text should be entered here.


	PR 
QA 
1.1b
	Tenderers must detail how resources will be deployed and utilised throughout each phase of the project. 

	Please provide a full and comprehensive response to this Qualitative Assessment here.

	PR 
QA 
1.1c
	Tenderers must describe their strategy for managing risks and issues that arise throughout the project.

	Please provide a full and comprehensive response to this Qualitative Assessment here.

	PR
QA
1.1d
	Tenderers must describe their approach to how project progress and performance is monitored and measured. 

	Please provide a full and comprehensive response to this Qualitative Assessment here.



	1.2 Quality Assurance 
(Award Criterion #1F - Quality Assurance)

	When complete this section should be no more than 2 A4 pages 



	Ref
	Requirement

	PR        QA    1.2a
	Tenderers must outline their QA approach to this project. Please detail how your organisation adheres to quality assurance processes and how this would be applied to this project? Please include any standards and methodologies that are applied within your organisation.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	PR     QA 1.2b
	Tenderers must outline their strategies for continuous improvement, including how they will incorporate feedback and lessons learned to enhance quality.

	Please provide a full and comprehensive response to this Qualitative Assessment here.





	[bookmark: _Int_4Xx1NQop]1.3 Support, SLA’s and Maintenance 
(Award Criterion #2A - Support, SLAs, and Maintenance)

	When complete this section should be no more than 5 A4 pages 

	Ref
	Requirement


	PR       
QA    
1.3a
	Your organisation must have formal incident management procedures in place, preferably using industry standards (e.g. ITIL). 
This must include a ticketing system which needs to be accessible to the Contracting Authority. Please give details on this. 
Additionally, please outline your incident response plan.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	PR       
QA    
1.3b
	Please outline your proposed Service Level Agreement, including any improved metrics to the SLAs listed above or a higher level of support if available and applicable.
This must cover response times, resolution times, and availability, as well as any and other key performance indicators to ensure high-quality support.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	PR       
QA    
1.3c
	Tenderers must outline the details of their Hypercare support package and what it includes and entails.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	PR      
QA   
1.3d
	Tenderers must provide a detailed Support and Maintenance Plan. This plan must ensure the continued performance, security, and usability of the solution throughout the contract period.

	
Please provide a full and comprehensive response to this Qualitative Requirement here.


	PR        
QA    
1.3e
	Tenderers must provide details of the full life cycle support, including:
· Commissioning and Deployment: Support during initial setup, configuration, and integration.
· Operational Support: Ongoing helpdesk, troubleshooting, and maintenance services.
· Specify the available channels for support (i.e. email & phone).

	
Please provide a full and comprehensive response to this Qualitative Requirement here.





	1.4 Platform Training 
(Award Criterion #1D - Platform Training)

	When complete this section should be no more than 3 A4 pages 



	Ref
	Requirement


	PR        QA    1.4a
	Tenderers must describe their approach to training and knowledge transfer, including the development of user-focused learning materials, delivery of training sessions, and provision of ongoing support. The response should demonstrate how the approach will be tailored to meet the needs of diverse user groups and ensure long-term capability building.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.

	PR        QA    1.4b
	Tenderers must outline any additional services, innovation, or value they could bring to the project in relation to training that may be of benefit to the Contracting Authority or the Software Solution’s end users.

	
Please provide a full and comprehensive response to this Qualitative Requirement here.



	1.5 Organisational Standards
(Award Criterion #1E -Organisational Standards)  

	When complete, this section should be no more than 2 A4 pages.



	Ref
	Requirement

	PR
QA 1.5a
	Tenderers must outline any relevant and recognised standards or certifications e.g. ITIL that your organisation holds that you believe may be of benefit to this project.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	1.6 Stakeholder Engagement 
(Award Criterion #1B - Stakeholder Engagement)

	When complete this section should be no more than 3 A4 pages



	Ref
	Requirement

	PR          QA       1.6a
	Tenderers must define how engagement with the various stakeholders will be conducted. What methodologies would you implement here? Please outline how your organisation would collaborate with the various stakeholders to refine and document the various requirements, with particular attention given to those stakeholders who will be using a system-to-system method.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	PR         QA      1.6b
	Tenderers must outline any additional value they may bring to the stakeholder engagement process, including innovative methods, tools, or practices.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	1.7 Project / Business Documentation  
(Award Criterion #1C - Project/Business Documentation)

	When complete this section should be no more than 4 A4 pages



	Ref
	Requirement

	PR        
QA
1.7a
	Tenderers must outline any additional documents and/or Project artefacts you would commit to producing and maintaining throughout the lifecycle of the project and post-support.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	1.8 Resources CVs
(Award Criterion #8A - Resources CVs)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement


	PR       QA    1.8a
	Tenderers must provide the proposed project team and CVs of the key resources assigned to this project, including their geographical location. CVs must be downloaded from the provided template in Appendix 7.
Marks will be awarded for the experience, competency and skills described in the CVs for the project team provided. Tenderers should note that the key resources provided will be known as “Key Personnel” for the purposes of the Services Contract included at Appendix 4.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.






	1.9 Exit Strategy 
(Award Criterion #2B - Exit Strategy)

	When complete this section should be no more than 5 A4 pages



	Ref
	Requirement


	PR      QA 1.9a
	Tenderers must outline a detailed exit management strategy. Please include the details listed in Schedule L, Annex 1 - Details of Exit Management Plan in the Services Contract (included at Appendix 4). 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	1.10 Client Satisfaction and Commitment to Project Success
(Award Criterion #1G - Client Satisfaction)

	When complete this section should be no more than 3 A4 pages



	Ref
	Requirement

	PR        QA 1.10a
	Tenderers must outline their approach to identifying and addressing potential issues before and as they escalate. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	PR        QA 1.10b
	Tenderers must outline what steps they will take to stay updated on any changes in regulations, technical guides or data sets that will have an impact on this project.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	PR        QA 1.10c
	Tenderers must outline how they will ensure that their team aligns with the Contracting Authority’s organisational culture and ways of working. What steps will you take to understand how the Contracting Authority operates on a day-to-day basis and how will you integrate with the internal teams and divisions.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	1.11 Environmental and Sustainability Effort
(Award Criterion #6A - Approach to the delivery of Environmental and Sustainability effort)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement

	PR
QA
1.11a
	In line with public policy, guidelines, and requirements in respect of the procurement of goods and services by public bodies, the Contracting Authority will award marks in respect of measures which reduce the environmental impact associated with the provision of the required Services to the Contracting Authority. 
Marks will be awarded for environmental measures including Activities associated with supporting environmental measures (e.g. staff sustainability and awareness training, environmental management system implementation, and sustainability management systems).

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	1.12 Functionality Over and Above the Contractual Requirements
(Award Criterion #7A - Additional Functionality, Innovation and Value)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement

	PR QA 1.12a
	Tenderers must describe in detail any innovative functionalities in the proposed Software Solution that are not already included in your response within the RFT. The following is desirable:
· BI/Reporting dashboards and graphical representation of maritime traffic to provide real-time and historical data visualisation (e.g., charts, KPIs) tailored to user roles (e.g., port authority, customs). 
· functionality that might assist declarants with populating vessel details to ensure they are entering correct information.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	PR QA 1.12b
	Please outline if your product is compliant with Web Accessibility Guidelines (E.g. WGAC 2.1/2.2) or equivalent. 

	Please provide a full and comprehensive response to this Qualitative Assessment here.

	PR
QA 1.12c
	Please outline any relevant and recognised standards that your organisation holds that you believe may be of benefit to this project beyond what is listed in the Contractual Requirements Document.

	Please provide a full and comprehensive response to this Qualitative Assessment here.



Timelines and Project Plan – see Appendix 6 on RFT
This section is created for tenderers to append their project plan to indicate timelines, as per PR QA 2.1a. 
The Contracting Authority has provided a template for a Plan on a Page to assist tenderers – see the Supporting Documents, however tenderers may supply their own document/template if they wish to do so.
[bookmark: _Toc208489351][bookmark: _Toc225772239]Project Team - CV templates – see Appendix 7 on RFT
Tenderers must download the included CV templates and complete them as part of the Qualitative Assessment PR QA 1.8a. Refer to the Supporting Documents – Appendix 7 – Project Team – CV Templates. 

Tenderers must return CVs for those resources that they are proposing for the roles as part of this project. Specifically, each candidate must have a minimum of three years of professional experience in their respective roles. This requirement is essential to guarantee that all personnel involved have the expertise and practical knowledge to effectively contribute to the project. The appended CV templates below correspond to the roles outlined in the Rate Card section of the Pricing Schedule. 

Two-Pages Maximum: Please ensure each CV is limited to two pages. The CV should highlight the candidate's relevant knowledge and experience with applicable technologies in similar environments. Focus should be given on key skills, certifications, and notable projects that align with the requirements of the role. As per the Award Criteria, marks will be awarded for quality and relevance of returned CVs.

Section 2: Business Requirements – see part 4: Section 2 on RFT
	2. Business Requirements 



	2.1 Formalities and the Message Implementation Guide (MIG)
[bookmark: _Hlk209090003](Award Criterion #3B - Formalities and MIG Requirements)

	When complete, this section should be no more than 4 A4 pages.



	Ref
	Requirement

	BR 
QA
2.1a 
	Tenderers must outline any features or components that their proposed solution would contain that would assist in achieving: 
· compliancy with all principles within the Message Implementation Guide and Data Set Regulation (Commission Delegated Regulation (EU) 2023/205 (See LI20). 
· submission and receiving of the formalities as defined in the MIG and the corresponding Data Set. Refer to Annex II-Section 2 of Commission Delegated Regulation (EU) 2023/205 (See LI20).
· the implementation of all formalities following the structured message types, as outlined in the MIG and the data set regulation (Commission Delegated Regulation (EU) 2023/205 (See LI20).
· [bookmark: _Int_wEFbv54S]compliancy with the Rules, conditions, and guidelines section of the MIG. 
· mechanisms for validating message structure, semantic accuracy, and error handing when declarants submit messages through the GUI; in accordance with the ‘Format,’ ‘Occurrence’ and ‘Code list’ section under each formality in the MIG. 
· the support of the submission, update, and cancellation mechanisms for each formality, as well as the receipt, validation and response mechanisms from authorities as outlined in the MIG. This includes handling both Formality Responses (acknowledgment of receipt after semantic checks) and Process Responses (e.g., clearance decisions or release notifications).   
· allowance for the attachment of a Side Shell Plan when declarants submit formalities, as outlined in the MIG. 
· the provision of a header part MAI (i.e. Main) for each formality, containing information applicable to all formalities (e.g. identification of the declarant, identification of formality type, metadata).  
· a replace mechanism which applies when a formality is updated (Refer to MIG-P25). 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR       
QA       
2.1b 
	Tenderers may outline any considerations or risks that the Contracting Authority may not have considered regarding the MIG, the data set or formalities. 
Refer to Annex II - Section 2 of Commission Delegated Regulation (EU) 2023/205 (See LI20).

	
Please provide a full and comprehensive response to this Qualitative Assessment here.






	2.2 Stakeholders
(Award Criterion # 1B - Stakeholder Engagement)

	When complete, this section should be no more than 3 A4 pages.



	Ref
	Requirement

	BR 
QA    2.2a
	Tenderers must outline and provide a comprehensive overview, detailing their approach to planning, implementation, and executing the project in a manner that ensures the requirements and expectations of all stakeholders are effectively identified, addressed, and fulfilled.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR 
QA
2.2b
	Tenderers must provide a detailed account of their relevant experience in engaging with and managing multiple stakeholders in projects of a comparable nature, demonstrating their ability to effectively coordinate, communicate, and address diverse stakeholder interests and requirements.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.2.1 Declarants
(Award Criterion # 1B - Stakeholder Engagement)

	[bookmark: _Int_zSLhTEBH]When complete, this section should be no more than 4 A4 pages.



	Ref
	Requirement

	BR
QA 
2.2.1a
	Tenderers must demonstrate their capability to provide proactive and ongoing support to transport operating companies in achieving seamless system-to-system integration with the Software Solution. Please give detail on the approach that would be taken towards technical assistance, collaborative planning, troubleshooting, and ensuring interoperability with existing systems.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.2.2 National Authorities
(Award Criterion # 1B - Stakeholder Engagement)

	When complete, this section should be no more than 3 A4 pages.



	Ref
	Requirement

	BR
QA 
2.2.2a 
	Tenderers must outline how they would ensure that the Software Solution is adaptable to evolving formalities, regulatory changes, and operational needs of Process Owners without impacting daily operations and workflows.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.2 European Ship Database (ESD)
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 2 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.2a
	Tenderers must outline what tools, functionalities or mechanisms for validation of the information provided from declarants the proposed Software Solution will use to ensure reliable and valid vessel data. 
(For example, this could include integrations with external APIs such as Vessel Finder/Lloyds).

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	2.3.3 SafeSeaNet (SSN)
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 2 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.3a
	Tenderers must describe how their solution of the Software Solution will meet:
· sending the following formalities relating to the following items to SSN in their correct format (PortPlusNotifications) 
· NOA, ATA, NOD, ATD  
· Crew  
· Passenger  
· Waste  
· Hazmat  
· Bunkers 
· the exchange and distribution of information received through the maritime National Single Window to SafeSeaNet in accordance with Directive 2002/59/EC. 
· Tenderers must ensure that the Software Solution is integrated with SSN in accordance with all aspects of Regulation (EU) 2019/1239 establishing a European Maritime Single Window environment (See LI19). 
· The Software Solution must have capability and functionality to report and flag if any messages being sent to SSN have not gone through or failed. Messages that failed must be monitored and flagged to the Contracting Authority. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.4.1 Registration
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 4 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.4.1a
	To lift administrative burden of the DoT admins, the Software Solution must provide functionality to assign administrative privileges to nominated internal users within an organisation. These delegated administrators would then be responsible for managing user accounts within their respective organisations, including the ability to add or remove users as needed. 

A DoT admin must always be the ‘super user’ and can add/remove accounts within any organisation as needed. Tenderers are asked to outline how they would achieve this approach.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.4.2 Log in and Authentication
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 4 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.4.2 a
	Tenderers must detail their proposed approach for the setup, and implementation of a login system within the Software Solution. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.4.3 Declarant Desktop
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 5 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.4.3a

	For the display list of all port calls and visits, this must be defaulted to filter by the agent’s organisation, ordered by dates. The DoT envisages a table for this display, where column headings on the table must be sortable.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.3.4.3b
	As outlined some declarants will be nominated as ‘admin’ users for their organisation, allowing them to administrate and manage users within their organisation. These nominated users should have functionality in their web user desktop GUI that allows them to do this. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.3.4.3c 
	It is desirable that the list of port calls and visits must contain the ability to display and flag noncompliance based on security notifications and business rules, which get created under the Notifications Engine.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.4.4 DoT Admin Desktop
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 4 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.4.4a
	[bookmark: _Int_O3CDDEbz]Tenderers must describe any functionality, modules, or ideas that the proposed platform would contain in assisting DoT admin users in compliance monitoring and administering the Software Solution.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.4.5 National Authorities Desktop
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 3 A4 pages.



	Ref
	Requirement

	BR 
QA
2.3.4.5a
	Tenderers must outline, components or functionality they propose in presenting to the national authorities upon login. Include in your response how this may be controlled and managed through RBAC for the various National Authority types, for example: ports user, customs user etc.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.4.6 Software Solution Support Portal
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 3 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.4.6a
	[bookmark: _Int_D1YbrJP9]Tenderers must describe the content, features, or modules they would propose for the support portal website.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.3.4.6b
	Please describe how the proposed Support Portal structure, layout and images will be managed by the supplier; the content must be like a brochure style website whereby the content is easily editable by the administration's users without further reference to the supplier.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.5.1 User Management
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 1 A4 page.



	Ref
	Requirement

	BR
QA
2.3.5.1a
	Tenderers are requested to describe how the solution can support and improve 'User Management' within the Software Solution.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.5.2 Role Based Access Control and Administration
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 4 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.5.2a
	Tenderers must describe the design and operation of their role-based access control (RBAC) solution and explain how it will meet the business requirements.

	Please provide a full and comprehensive response to this Qualitative Assessment here.





	2.3.5.3 Notifications Engine, Business Rules, and Compliance Checking
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 4 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.5.3a
	Given the critical role of timely and targeted communication within the EMSWe system, the notifications engine must be designed with maximum administrative flexibility. The solution must empower designated Contracting Authority’s administrators to easily create, configure, and manage alerts without requiring vendor intervention or technical expertise. 
Tenderers must outline how their solution will accomplish this and how they would approach building the notifications engine to assist the Contracting Authority with compliance monitoring.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.5.4 Rules Engine and Alerting
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 3 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.5.4a
	Tenderers must demonstrate and outline their approach to delivering this flexible rule engine.

	Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.5.5 Reporting and Business Intelligence
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 3 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.5.5a
	Tenderers must provide a detailed description of their proposed reporting solution, with a particular focus on how it will support various user roles in ensuring compliance with EMSWe obligations. 
In your description, describe how the solution will enable administrative users to monitor compliance across the system and outline any features that assist end users (e.g., shipping agents, port operators) in identifying and resolving outstanding tasks or data gaps that may impact compliance.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.6 Irish Port Authorities
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 3 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.6.2a

	Tenderers must outline its approach to engagement with the Irish ports regarding system-to-system onboarding - giving outline to how they would refine requirements with each port individually and assist them with integrating into the Software Solution.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.3.6.2b
	Tenderers must describe how the Software solution will support the onboarding of Irish ports into the Software Solution.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.6.3 Irish Customs (Irish Revenue)
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 1 A4 page.



	Ref
	Requirement

	BR
QA
2.3.6.3a
	Please provide a brief description on the implementation approach for:
· the Software Solution to support the secure interchange of the customs messages (Outlined in the Formality Matrix Guide) between Declarants and Irish Customs. 
· Tenderers to ensure that each of the formalities with a CUS type response will be tagged with a ‘customs’ type in line with the EMSWe data set requirements.
· the solution to facilitate validation of the formalities for format, completeness, and compliance with national customs and EMSWe specifications.
· tenderers to ensure that the Software Solution is designed to ensure real-time interoperability with EMSWe components, allowing timely synchronisation of customs status updates, decisions (acceptance/rejection) for vessel entry or departure. 
· tenderers to ensure that transmissions between the Software Solution and EMSWe for the custom-type formalities will be logged for traceability, compliance, and audit purposes in accordance with both EU regulations and national data governance standards. 
· the Software Solution to ensure that Irish customs continue to receive formalities, in addition to the CUS specific formalities outlined in the MIG over system to system in relation to: 
· CGA / CGD - Cargo declaration on arrival / departure  
· PXA / PXD - Passenger List on arrival / departure 
· STA / STD - Declaration of stores on board at arrival / departure  
· EFF - Crew’s effects declaration  
· CWA / CWD - Crew list at arrival / departure
· the Software Solution to only support processing of Customs related formalities via the RIM and not via the GUI.
· the Software Solution to make the Customs formalities processed via the RIM available to view in the GUI in an easily viewable format. After the contract is awarded, consultation with the Contracting Authority may be required to finalise this requirement.
· all elements of Regulation (EU) 2019/1239 establishing a European Maritime Single Window environment (See LI19) to be satisfied in relation to customs, including but not limited to article 11 - ‘’Additional provisions for customs’’. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	2.3.6.5 eIDAS - (Electronic Identification, Authentication, and trust Services)
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 2 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.6.5a
	Please provide a brief description on the implementation approach:
· To comply with the eIDAS Regulation (EU) No 910/2014, supporting cross-border electronic identification and authentication, and enabling the use of qualified electronic signatures for legally binding submissions. for the connection to the Irish node for EIDAS, to facilitate interoperability with the EU-wide eIDAS network.
· for the solution to provide audit trails for all eIDAS-based authentication and signature events, including identity verification, access logs, and document signing.
· for linking an eIDAS authenticated user and the EORI (organisation).

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.6.6 AIS (Coast Guard Feed)
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 2 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.6.6a
	Please provide a brief description on the implementation approach for: 
· [bookmark: _Int_Ktx06SHb]the Software Solution to leverage the integration of AIS in order to produce the Actual time of Arrivals and Actual time of Departures. This is required when a vessel crosses a particular polygon. 
· a notification to be sent to alert DoT admins if a ship crosses past a polygon, produces an ATA and there is no record of it in the Software Solution database. 
· Declarants to have the ability to submit the ATA manually, if AIS should fail on either side (The declarants’ side or the AIS feed).
· the Software Solution to keep a history of AIS data for vessels (ship movements). 
· the Software Solution to track and report on the health of the Base Stations used in the Polygons.   

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.3.6.7 Polygons
(Award Criterion #3A - European and National Requirements)  

	When complete, this section should be no more than 2 A4 pages.



	Ref
	Requirement

	BR
QA
2.3.6.7a
	Tenderers must describe the user interface for polygon creation and management, including ease of use, map interaction, and visual feedback. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.3.6.7b
	Tenderers must outline how the system allows for flexible polygon configuration. Please outline whether your proposed solution would be hard coded into the system, or would administrative users be given access to create/edit/delete these polygons?

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.3.6.7c
	Tenderers must describe how changes to polygons are logged and audited.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.3.6.7d
	Tenderers must explain and outline how the solution ensures accurate detection of vessel entry/exit from polygons and the performance of real-time event triggering.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	2.4 Non-Functional Requirements
(Award Criterion #3C - Non-Functional Requirements)

	When complete, this section should be no more than 3 A4 pages.



	Ref
	Requirement

	BR
QA
2.4a
	The Software Solution must support a modular services architecture so that maintenance/changes to existing services do not adversely affect the whole solution and downtime is minimised.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.4b
	The Software Solution must be intuitive and designed for ease of use for external users.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.4c
	The Software Solution must be intuitive and designed for ease of use for external users.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	BR
QA
2.4d
	The Software Solution must be designed to be managed through a web browser running on any type of platform (PC, Mac, or Linux). It must work seamlessly with modern browsers such as Google Chrome, Mozilla Firefox, Edge, MS Edge, and Apple Safari.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





Section 3: Technical Requirements – see part 4: Section 3 on RFT
	3.1 Azure Hosting 
(Award Criterion #4B - Azure Hosting)

	When complete this section should be no more than 6 A4 pages



	Ref
	Requirement


	TR 
QA 
3.1a
	Disaster Recovery and Configuration Drift Mitigation
Tenderers must describe how the proposed solution design will mitigate the risk of configuration drift in the Standby or Disaster Recovery (DR) environment hosted in the Azure Northern Europe region. Explain how the solution will provide assurance that a full regional failover can be executed with confidence, while meeting the defined Recovery Time Objective (RTO), Recovery Point Objective (RPO), and service uptime requirements. Additionally, describe how the DR solution could be adapted to operate in an active/hot standby configuration between regions, and how a full regional failover could be achieved in under 20 minutes using automation.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR 
QA 
3.1b
	Hybrid CI/CD Pipeline and Secure Container Management
DoT intends to use this project to establish a hybrid CI/CD pipeline model. The DoT Cloud DevOps team currently manages infrastructure and platforms using Terraform and Azure DevOps Pipelines but does not yet manage containerised workloads. The Tenderer must propose a hybrid pipeline management approach that provides the necessary autonomy for the application team to automate the build, test, and deployment of new releases, hotfixes, patches, and upgrades across all environments. The approach must adhere to the security principle of least privilege.

Describe the security controls you would implement in the container image build pipeline, including how you would address zero-day vulnerabilities and maintain a secure container ecosystem. Also describe your proposed approach to delivery and ongoing support.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR 
QA 
3.1c
	Project Delivery and Architecture Governance.
Tenderers must provide a detailed project plan that includes work packages, dependencies (including third-party resources), and time estimates for all phases of the project lifecycle. The plan must include performance testing, load testing, security design review, security audit of the delivered solution, penetration testing, operational acceptance testing (OAT), and simulation of component failures and regional failover scenarios. The plan should demonstrate strong architectural governance, technical leadership, and effective resource and workstream management.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR 
QA 
3.1d
	Backup and Recovery Strategy
Tenderers must describe their proposed backup and recovery strategy for the application and all persistent configuration and business data. The strategy must address recovery from catastrophic failure scenarios and demonstrate how the solution meets the defined RTO and RPO requirements.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR 
QA 
3.1e
	Describe the proximity of:
· availability above 99.8% that can be achieved, measured over a rolling 12-month period, excluding agreed maintenance windows:
· the Recovery Time Objective (RTO) below 4 hours.
· the Recovery Point Objective (RPO) below 2 hours for the backup and recovery solution.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.






	3.2.1 RIM – Reporting Interface Module 
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR 
QA 
3.2.1a

	The Tenderer must outline for their proposed solution, how the RIM will be hosted and configured within the Software Solution. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.2 URAM – User Registry and Access Management 
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR 
QA  3.2.2a
	Tenderers must explain and outline how the proposed solution will integrate with the URAM.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.3 CAS – Common Addressing Service 
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	 TR 
QA 
3.2.3a

	The SMP has support for monitoring and logging. The Software Solution must track and monitor the SMP operations. Please describe how the proposed solution will achieve this requirement.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR 
QA 
3.2.3b
	The SMP has support for monitoring and logging. The Software Solution must track and monitor the SMP operations. Please describe how the proposed solution will achieve this requirement.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR 
QA 
3.2.3c
	In relation to testing of the SMP, please describe the proposed approach.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.4 Central Databases 
[bookmark: _Hlk219734198](Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR 
QA 
3.2.4a
	Tenderers must provide a technical overview of how the three databases will be replicated within the Software Solution and how the underlying data will be kept in synchronisation with the equivalent centrally managed databases.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.5 SafeSeaNet (SSN) 
(Award Criterion #4A - European and National Requirements for FINOG)

	When complete this section should be no more than 3 A4 pages



	Ref
	Requirement


	TR 
QA 
3.2.5a
	Tenderers must provide details on how message failure to SSN is managed in the proposed solution, including how retry and replay of messages are supported. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	3.2.6 Proof of Union Status (PoUS)
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR 
QA 
3.2.6a
	Tenderers must describe their proposed approach to enabling the integration of Proof of Union Status (PoUS) processes with the Software Solution. Responses should demonstrate how the proposed solution will support the secure, efficient, and compliant exchange of customs-related data, through the Single Window.

Please outline how the proposed solution will ensure compliance with EU regulations and assist the Software Solution in achieving this integration successfully.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.






	3.2.7 MNSW Core Technical Requirements
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 10 A4 pages



	[bookmark: _Hlk190872436]Ref
	Requirement


	TR
QA 
3.2.7a
	The Contracting Authority’s preference is to have an API gateway approach for clients to access backend microservices, ensuring secure and efficient communication between components.
Tenderers must outline how this will be achieved in their proposed solution or if indeed they wish to propose an alternative approach which may be a better fit.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.7b
	The Contracting Authority’s preference is to have an API gateway approach for clients to access backend microservices, ensuring secure and efficient communication between components.
Tenderers must outline how this will be achieved in their proposed solution or if indeed they wish to propose an alternative approach which may be a better fit.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.7c
	Describe the approach to caching or an alternative approach, indicating how it will be implemented and how data integrity will be maintained.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.7d
	Relational databases in proposed solution should have Commercial support, opensource, ACID (Atomicity, consistency, isolation, durability) compliant, query optimised, support complex types, ensure data integrity, reliable, have built in security features and have ability to manage high volumes.
The tenderers must detail the proposed database that is envisaged being used in the solution. The proposed database in the solution must be agreed with the Contracting Authority. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.7e
	Relational databases in proposed solution should have Commercial support, opensource, ACID (Atomicity, consistency, isolation, durability) compliant, query optimised, support complex types, ensure data integrity, reliable, have built in security features and have ability to manage high volumes.
The tenderers must detail the proposed database that is envisaged being used in the solution. The proposed database in the solution must be agreed with the Contracting Authority. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.7f
	The solution should be designed to avoid single-point-of-failure type connections.
Tenderers must highlight any single point of failure connections in their solution and outline any mitigation strategies to work around any failures.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.7g
	Tenders must outline their approach to data modelling design for the database for the proposed solution.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.7h
	Tenderers must outline how database change management is implemented, indicate how roll out and roll back database changes are tracked. Specify any frameworks/libraries used. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.7i
	Tenderers must outline how their solution could be moved from one cloud server provider to another, highlighting any impediments to the move.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.8 Platform Software Architecture
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 10 A4 pages



	Ref
	Requirement

	TR
QA 
3.2.8a
	Tenderers must provide a software architecture container diagram (https://c4model.com/diagrams/container) of all the solution/technical elements that make up the proposed solution, including lines of communication indicating if synchronous or asynchronous and integrations with third-party solutions/services. (See LI12)

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.8b
	Using the table below Tenderers must provide a description of each container component or third-party solution/service referenced in the architecture container diagram.


	
	Container Component
	Description
	Custom Component
	Technology

	
	· Web application, API application, database, functional component.
· If API is exposed, is API Restful/Webservice?
· How deployed e.g., as micro service
· Accessed by
	Yes ☐/ No☐
	
Framework. Code language, Application

	
	
	
	




	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.2.8c
	Tenderers must outline Owner and Licence details for each container component outlined in architecture container.
· Any proprietary components of the solution that remain the IP of the tenderer or a third-party company must be clearly identified.
The licence and costs under which those elements can be used by the Contracting Authority must be clearly identified in the Pricing Schedule. The costs will be evaluated as part of the Pricing Schedule. (Appendix 1)


	

	Container Component
	Owner
	Licence Type
	Free to Use
	Commercial Use Allowed
	Cost 

	Restrictions

	
	
	
	
	
	
	

	
	
	
	
	
	
	






	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.9 Monitoring and Management System
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 4 A4 pages



	Ref
	Requirement


	TR
QA 3.2.9a
	The monitoring system must be proactive in issue detection, providing early detection and awareness. Tenderers must describe how their monitoring solution is proactive in detecting and reporting issues.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 3.2.9b
	The monitoring system must be proactive in issue detection, providing early detection and awareness. Tenderers must describe how their monitoring solution is proactive in detecting and reporting issues.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 3.2.9c
	Any proprietary tools used as part of the Monitoring and Management System that remain the IP of the Tenderer or a third-party company must be clearly identified by tenderers.
The licence and costs under which those elements can be used by the Contracting Authority must be clearly identified in the Pricing Schedule. The costs will be evaluated as part of the Pricing Schedule. (Appendix 1)

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	3.2.10 Auditing
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR
QA 3.2.10a
	Please describe how the proposed solution will keep an audit record of all system configuration changes made, by whom, when and of what. Including how the:
· Audit trail functionality will track the full history of application user activity such as additions, updates, and deletions.
· Auditing will be applied at a granular level to all data changes.
· Audit trail records will be encrypted. 
· Audit trail records will only be made accessible and easily viewable to authorised administrators. 
· Solution will not permit modifications to audit records. 
· Solution will have an advanced audit trail view with sorting, search, and filtering capabilities.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.11 FINOG Graphical User Interface (GUI)
(Award Criterion #4A - European and National Requirements for FINOG)

	When complete this section should be no more than 4 A4 pages



	Ref
	Requirement


	TR
QA 3.2.11a
	Please describe how the proposed Software Solution’s UI will ensure that: 
· It adheres to the technical specifications, standards and procedures as set down by Regulation (EU) 2023/204 (Annexes 1-7) (See LI9).
· The internet addresses will follow the uniform format as per Annex IV of Regulation (EU) 2023/204 LI9. 
· Declarants (users) choose between authenticating themselves using eIDAS or the Software Solution’s Identity Provider to sign in. 
· It securely runs on modern browsers.
· All connectivity to the Software Solution’s GUI will use SSL. 
· It will be responsive.
· After a configurable time interval, it will display an activity indictor to indicate to the user that there is some delay with processing their actions. 
· The screen will not lock up indefinitely if the back-end services fail to respond within a configurable amount of time. 
· A configurable GUI error page will be displayed for error situations.
· The minimum screen response time will not exceed the Maximum screen loading time over normal bandwidth. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.12 FINOG Web User Desktop
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement


	TR
QA 3.2.12a
	Please describe how the proposed solution will adhere to the common functionalities of the graphical user interface and the content of the harmonised digital spreadsheet templates as set out in Annex I of Regulation (EU) 2023/204 (See LI9). And how any system/technical related issues regarding the upload of digital spreadsheets from declarants will be troubleshooted by the successful Tenderers.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.13 Arrivals Departures Website
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement

	TR
QA 3.2.13a
	Please describe how the proposed solution will adhere to the technical specifications for making arrival and departure times available as set out in Annex II of Regulation (EU) 2023/204 (See LI9).

	
Please provide a full and comprehensive response to this Qualitative Assessment here.






	3.2.14 Support Website
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement


	TR
QA 3.2.14a
	Please describe how the proposed solution will adhere to the technical specifications for harmonised structure for the support website as set out in Annex III of Regulation (EU) 2023/204 (See LI9).

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	3.2.15 IAM – Identity and Access Management
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 7 A4 pages



	Ref
	Requirement


	TR
QA 3.2.15a
	Tenderers must outline their proposed IAM solution.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	3.2.16 National Interfaces
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 6 A4 pages



	Ref
	Requirement


	TR 
QA 3.2.16a
	Please describe how the proposed solution will ensure:
· Secure inbound endpoints to accommodate asynchronous responses from National Authorities to the submissions of formalities by declarants. 
· Any failure in message processing with other National Authority systems does not result in any data loss. 
· Any failure in message processing is clearly logged with detailed reporting on the issue resulting in failure. 
· [bookmark: _Int_E9Hpu3s6]Any failure in message processing is alerted and reported in the Software Solution monitoring. 
· A way to easily view and manage messages that have failed or that are in flight, for system users that have the appropriate admin permissions. 
· For formality messages sent to the National Authorities who are the process owner: 
· [bookmark: _Int_aKtpSDwU]Configurable automatic retry logic for replaying messages that fail due to technical connection issues. 
· [bookmark: _Int_XDRx9ooa]Formality messages sent to the National Authorities who are the process owner that failed message processing is reported back to the Declarant with the appropriate response as per the MIG (See Business Requirements). 
· There are no delays with processing a process owner formality message because of delays introduced by the processing of the equivalent informational messages to National Authorities. 
· [bookmark: _Int_9gWYAFRR]Failure with processing of the informational message to National Authorities does not result in the equivalent process owner formality message failing to process. 
· Failure with processing of the informational message to National Authorities does not hold up the processing of messages to other systems. 
· Automatic replaying of any failed informational messages to National Authorities for a configurable limited number of times. 
· Any failed National Authorities informational messages that have exhausted their automatic replay limit are available for manual processing. 
· Easy manual replaying of any failed informational messages to National Authorities. 
· [bookmark: _Int_WWkmHYFa]Easy manual removing of any failed National Authorities informational messages for users with the appropriate admin permissions. 
A full audit of all manually removed messages: by who, when and of what. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR 
QA 3.2.16b
	Please describe how the solution will ensure that adding, securing, and managing integration endpoints is easily configurable.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.17 Irish Port Authorities
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement


	TR 
QA 
3.2.17a
	Please describe how the proposed solution will support the secure interchange of the formalities between Declarants and Irish Port Authorities including how it will handle responses from port authorities both in synchronous and asynchronous modes.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.18 Irish Customs (Irish Revenue)
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 1 A4 page




	Ref
	Requirement


	TR 
QA 
3.2.18a
	Please describe how the proposed solution will support the secure interchange of the formalities between Declarants and Irish Customs (Irish Revenue) including how it will handle responses from Irish Customs (Irish Revenue) to declarants via the Software Solution, both in synchronous and asynchronous modes.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.19 eIDAS – (Electronic Identification, Authentication, and trust Services)
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement


	TR 
QA 3.2.19a
	Pease describes how the proposed solution will support user Authentication via the eIDAS system using the Irish eIDAS node.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	3.2.20 Automation Identification System (AIS)
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 4 A4 pages



	Ref
	Requirement


	TR 
QA 3.2.20a
	Please describe how the proposed solution will track and report on the health of Coast Guard AIS integration.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.2.21 ATA and ATD Capture
(Award Criterion #4A - European and National Requirements for the Software Solution)

	When complete this section should be no more than 3 A4 pages



	Ref
	Requirement


	TR 
QA 3.2.21a
	Please describe how the proposed solution will provide for:
· The automatic generation and submission of ATA formalities for vessels as per the ATA Capture process outlined below. 
· The automatic generation and submission of ATD formalities for vessels as per the ATD Capture process outlined below. 
· Declarants to manually submit their ATA and ATDs when automated capture of the ATA and ATD fails.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.3 Software Delivery
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 3 A4 pages



	Ref
	Requirement

	TR QA 
3.3a
	Tenderers must provide a detailed description of their proposed SDLC methodology and associated processes.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.3.1 System Test Release
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR 
QA 3.3.1a
	Please describe the proposed solutions approach to System Test Release Test Plans including:
· Cadence within the SDLC.
· Contents of each Test plan.
· Integration with Requirements Traceability Matrix.
· P1 and P2 vulnerabilities.
· Approach to coding standards, security vulnerability checks, unit tests, coverage rate, integration tests, regression tests, and the code of peer review process.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.3.2 UAT Release
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 3 A4 pages



	Ref
	Requirement


	TR
QA 
3.3.2a
	Please describe the proposed solutions approach to UAT Test release including:
· UAT environment preparation 
· Production like data in terms of obfuscation and complying with the requirements of GDPR. 
· Completing Documentation such as:
· Test Plans. 
· Test Cases. 
· Test Scripts. 
· Requirement Traceability Matrix. 
· Test Report.
· Release Notes. 
· Completed Functional Demonstration Testing. 
· Signoff of The Requirement Traceability Matrix. 
· Resolution of All P1 Priority Defects.
· Priority 2 Defects approval and workaround and resolution plans. 
· Priority 3 Defects approval and workaround and resolution plans.
· UAT Release notes distribution.
· Maintaining a Digital Risk Register.
· Code Freeze.
· Versioning with easy identification. 
· Approach to coding standards, security vulnerability checks, unit tests, coverage rate, integration tests, regression tests, and the code of peer review process.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.






	3.3.3 Production Release
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 4 A4 pages



	Ref
	Requirement


	TR 
QA 3.3.3a
	Please describe the proposed solutions approach to Production Test release including:
· Production Environment preparation. 
· UAT sign off prerequisites.
· Requirement Traceability Matrix Status prerequisites.
· P3/ P4 Defect documentation and resolution. 
· Go/No Go” Meeting.
Automated rollbacks to the previous state in cases of deployment failures, including rollback of database changes and any data updates.
· High or critical security vulnerabilities and Digital Risk Register. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	3.3.4 Change and Release Management
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 4 A4 pages



	Ref
	Requirement


	TR
QA 3.3.4a
	Tenderers must provide full details of their proposed Change and Release Management process.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR 
QA 3.3.4b
	Tenderers must provide full details of their proposed Hot Fix Release Management process.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.3.5 Software Quality
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 3 A4 pages



	Ref
	Requirement


	TR 
QA 3.3.5a
	Please describe the approach taken including frameworks used to ensure the proposed solution complies with the design documentation and business requirements.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.3.6 Code Quality
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR 
QA 3.3.6a
	Please describe the proposed solution’s approach to code Quality including:
· Following a clear structure and uniform naming convention, capable of being systematically monitored using a separate or built-in checking application connected to the development tool. 
· Using uniform application development models (patterns) for validation, exception management, etc. 
· Guidelines for application development (application developer's manual or similar). 
· Static analysis of the source code using check-in policies. 
· Application-level logging and instrumentation that is well planned, implemented, and comprehensive. 
· Application logging of sensitive data. 
· Functional logs, Error logs, and audit logs. 
· [bookmark: _Int_vbG0SucA]Logging that is configurable according to various levels, sources, and targets. 
· Defect resolution. 
· A peer review of source code ensuring guidelines for application development have been adhered to.
· [bookmark: _Int_ZNLw9Nj1]Passing all security vulnerability checks, passing all unit tests, meeting test coverage rate, passing integration tests, passing regression tests and the code approved by peer review process. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.3.7 Test Coverage
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 3 A4 pages



	Ref
	Requirement


	TR
QA 
3.3.7a
	Please describe the testing methodology approach.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.3.7b
	Tenderers must outline their approach to user interface testing. Any final approach will be agreed with by the Contracting Authority. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.3.7c
	Describe the process of how data can be fully and irreversibly anonymised to prevent the use of any personally identifiable data.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.3.8 Test Data Management
(Award Criterion #4C - Software Delivery)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR
QA 
3.3.8a
	Describe the process of how data can be fully and irreversibly anonymised to prevent the use of any personally identifiable data.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.


	TR
QA 
3.3.8b
	Details on the approach to test data management must be provided by the Tenderer. If obfuscation of data is required, detail the approach/tools for data obfuscation. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.






	3.4.1 Planning
(Award Criterion #4D - Technical Documentation)

	When complete this section should be no more than 1 A4 page



	
	Requirement


	TR
QA 
3.4.1a
	 Please describe the approach to maintaining the Requirements Traceability Matrix (RTM).

	Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.4.2 Design
(Award Criterion #4D - Technical Documentation)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR 
QA
3.4.2a
	Please describe the proposed solution's approach to providing documentation including the following:
· System Architecture Diagram to visualises the system’s structure, including components, integrations, and data flow. 
· Wireframes or UI/UX Prototypes that reflect the user interface design and user interactions. 
· Detailed specifications for software, systems, databases, and integrations. 
· Logical database plan for the selected database solution. 
· Disaster Recovery Plans. 
· Playbooks on Disaster Recovery procedures. 
· Data Backup and Restoration Plans. 
· API.
· Security Technical Design Document that comprehensively addresses security aspects to ensure the system is robust and resilient against potential threats. Outlining security requirements, detailing security mechanisms, and describing how security principles are applied throughout the design.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.





	3.4.3 Execution/Implementation
(Award Criterion #4D - Technical Documentation)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement


	TR 
QA 3.4.3a
	Please provide a comprehensive description of the proposed solution's overall project testing strategy including samples of:
· Test Plans
· Test Cases (Manual)
· Test Cases (Automatic)
· Expected Manual versus Automatic Testing breakdown
· Test Scripts
· Test Reports
· Release Notes

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.4.4 Monitoring and Control
(Award Criterion #4D - Technical Documentation)

	When complete this section should be no more than 1 A4 page



	Ref
	Requirement


	TR 
QA 3.4.4a
	Please provide details of your proposed approach to reporting on Performance Metrics, KPIs, test results and benchmarks. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here


	TR 
QA 3.4.4b
	Status Reports must be provided regularly to give updates on progress, challenges, and next steps. The Tenderer must provide details on how they manage Status Reports as part of their project delivery. 

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.4.5 Pre-Go-Live
(Award Criterion #4D - Technical Documentation)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement

	TR 
QA 3.4.5a
	Please provide a comprehensive description of the proposed solution's operational manuals and the content of runbooks for operation and maintenance tasks.

	
Please provide a full and comprehensive response to this Qualitative Assessment here.




	3.4.6 Go-Live
(Award Criterion #4D - Technical Documentation)

	When complete this section should be no more than 2 A4 pages



	Ref
	Requirement


	TR 
QA 3.4.6a
	Please provide a comprehensive list of documentation that will be provided by the proposed solution under the following headings: 
· Technical
· User
· Operational
· Project Management
· Hyper Care procedures

	
Please provide a full and comprehensive response to this Qualitative Assessment here.
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