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Lot 1: Specification of Requirements – Provision of Media Buying and Planning Services- ID8698483
About the MHC/ Current Services
The Mental Health Commission (MHC) is seeking tenderers by way of an EU tendering process for the Provision of Media Buying Services. 
The contract with our current incumbent provider, previously awarded by way of an EU Tendering process in 2022 is ending 30 Sept 2026. To be considered for award, the preferred bidder must be in a position to commence services in Q4 2026.
MHC is an independent statutory body whose functions include promoting high standards and good practices in mental health services and protecting the interests of people using those services. In addition to its regulatory and public engagement responsibilities, the MHC undertakes a range of public information, stakeholder engagement, consultation, recruitment and awareness-raising activities that require professional media planning and buying services.
Over recent years, the MHC has delivered a variety of multi-channel advertising campaigns across national, regional and digital media platforms. These campaigns have included:
· Public consultation campaigns designed to encourage participation from service users, families, professionals and the wider public.
· Recruitment campaigns for Mental Health Tribunals, expert panels, advisory groups and other statutory appointments.
· Public awareness campaigns aimed at increasing understanding of the role, functions and work of the Mental Health Commission.
· Stakeholder engagement and information campaigns relating to new policies, guidance, publications and statutory initiatives.
While these activities will continue to form an important part of the Commission's communications programme over the coming years, the most significant area of advertising activity since 2023 has related to the Decision Support Service (DSS), a statutory service established within the Mental Health Commission under the Assisted Decision-Making (Capacity) Act 2015.
The DSS commenced operations in April 2023 and represents one of the most significant rights-based public service reforms in Ireland in recent decades. The service supports adults who may require assistance with decision-making and provides mechanisms for advance planning, including Enduring Powers of Attorney and Advance Healthcare Directives. The legislation also places a strong emphasis on promoting public awareness and understanding of these rights and supports.
To support the commencement of the service, the MHC delivered a major national public information campaign in 2023. This campaign incorporated television, radio, press, digital display, search and social media advertising, with the objective of establishing awareness and understanding of both the Assisted Decision-Making (Capacity) Act 2015 and the new Decision Support Service. The campaign formed a central part of the DSS's public awareness activities during its launch phase and was designed to reach a broad national audience.
Since commencement, the DSS has continued to undertake significant public engagement and awareness-raising activity. The current focus is on promoting advance planning tools available under the legislation, including Enduring Powers of Attorney and Advance Healthcare Directives, through a national multimedia campaign targeting adults across Ireland. These campaigns utilise a mix of broadcast, digital, social, online video and other media channels to achieve both mass reach and targeted audience engagement.
For further information about the MHC, see www.mhcirl.ie 
Media Planning and Buying Services 
The successful agency will be required to plan, schedule and purchase media for a variety of platforms, for a range of campaigns over the contract period. 
The successful agency will advise MHC on advertising and media purchasing for both local and national campaigns with a view to securing maximum impact for the media budget. The primary focus for MHC advertising in 2026 and onwards will be on the further promotion of the DSS and our expected media spend on this new service over this period is €350,000.

In addition to this, the MHC is likely to purchase advertising  in 2026 and 2027 in the region of €100,000-€200,000). As the Mental Health Act 2026 comes on stream, there may be a requirement for further advertising around standards, guidelines, new Codes of Practice and so on for services that will soon be coming under regulation for the first time.
The total estimated media spend for the MHC in 2027 is €450k-€550k & Vat.[footnoteRef:1]  [1:  Provided by way of a guide and subject to funding approval] 

In both areas of the specified requirements, the successful tenderer will be able to illustrate extensive knowledge and experience in planning campaigns and purchasing media for a variety of formats and platforms relating to the provision of health-related services. 
In the areas of the specified requirements, the successful tenderer may be required to develop a close and productive working relationship with other third-party suppliers and/or other third-party agencies to produce cross-platform projects.
The service provider must be capable of: 
· acting as a strategic partner supplying a fully integrated media strategy, planning and buying service within the key market across multiple communications channels, both traditional (e.g., TV, radio, print) and digital (including social channels and audio) 
· understanding the varying stakeholders that will benefit from this service; that will advocate for it; and have a keen interest in its progress, deadlines, delays, and ongoing stakeholder engagement 
· advising on the best way to target the various stakeholders, particularly those who will directly and indirectly benefit from the service 
· recommending media strategies to optimize and refine the media spend in specific areas 
· providing fully integrated media strategy, planning, and cost-effective buying services to support the MHC strategy and the delivery of communications objectives 
Forecasting and estimated projections as it relates to the services*[footnoteRef:2]  [2:  Subject to funding ] 

Looking ahead and depending on funding allocation, the Mental Health Commission anticipates an ongoing requirement for strategic media planning and media buying services to support:
· National public information campaigns relating to the Decision Support Service and the Assisted Decision-Making (Capacity) Act 2015.
· Awareness and behaviour-change campaigns promoting advance planning and related statutory supports.
· Public consultation and stakeholder engagement initiatives.
· Recruitment and appointments campaigns.
· General corporate awareness and public education campaigns.
· Future statutory functions, programmes and initiatives undertaken by the Mental Health Commission.
Campaigns may range from targeted digital activity to large-scale national multimedia campaigns requiring integrated planning across television, radio, print, out-of-home, digital display, search, social media, online video and emerging media channels. The successful media partner will be expected to provide strategic advice, audience insight, media planning, media buying, optimisation, monitoring, reporting and evaluation services across this diverse range of communications activities.
· Some specifics campaigns we may need advertising services for could include:
· Further advertising of current DSS advance planning campaign (2026-2027)
· Advertising of new community and CAMHS Standards (2026-2027)
· A further DSS public information campaign (2027)
· A general MHC awareness-raising campaign
Account Director / Client Account Manager 
The client shall require the appointed economic operators to nominate dedicated account director(s) and account manager(s) who will act as the main point of contact with the Contracting Authority for the duration of the Services Contract. Such persons shall have the authority to deal with all matters in relation to the Services contract and be responsible for the satisfactory delivery of the services required. 
The client requires that the nominated the client Client Account Director or Manager are both established senior members of ‘for example’ Agency management team with the requisite type and level of professional expertise and experience appropriate to the responsibilities assigned to their roles under any Service Contract awarded. 
Any proposed change to the Client Account Director or Manager appointed to the client must be communicated to the client in advance.  No change to either the nominated Client Account Director or Manager appointed may be affected without the prior written approval of the client Communications or Contract Manager. 
Estimated input per role 
To aid tenderers, the below estimates are provided by way of a guide only.
	Role
	Account Management Roles (where applicable) – Estimated % input

	Account Director
	5-10%

	Account Manager
	10%

	Account Executive
	5%

	                                                                 Planning Roles (where applicable)

	Senior Media Planner
	 3-4%

	Digital Planner
	 5%

	                                                                       Buying Roles (where applicable)

	TV/AV Buyer
	4-5%

	Radio Buyer
	2-5%

	Press Buyer
	2-5%

	OOH Buyer
	2-5%



Term of the Contract 
2 Years with an option to extend for a further 3 years effective Q4 2026.
If any, Data Protection Considerations 
The successful Tenderer will be fully compliant with GDPR and other data protection law in Ireland. The successful Tenderer may only process data for and on behalf of the MHC within the EU or countries in respect of which the European Commission has made an adequacy decision under article 45 of GDPR (Regulation (EU) 2016/679). 
The location(s) where the work is to be carried out/delivered from. 
Services will be undertaken from Mental Health Office location of Waterloo Exchange, Waterloo Road, Dublin 4 which is deemed the ‘Home Base’.
Minimum/Mandatory Requirement(s) that must be met. 
· Tenderers must demonstrate their experience of working on national/relatable public information campaigns in Ireland in their response to tender
· Tenderers must show that they have experience of working with Irish media and have an expert knowledge of the Irish media landscape 
· Tenderers must be undertaken and overseen by a suitably qualified project management lead with at least 5 years’ experience
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