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1. Introduction 
Teagasc – the Agriculture and Food Development Authority – is the national body providing integrated research, advisory and training services to the agriculture and food industry and rural communities. It is a semi-state organisation established under legislation enacted by the Irish government. Teagasc is a client-based organisation and operates in partnership with all sectors of the agriculture and food industry and with rural development agencies.

Teagasc has published the one-line-only fully open access, peer-reviewed Irish Journal of Agricultural and Food Research since 1961.
2. [bookmark: _Ref396464027][bookmark: _Toc427592285][bookmark: _Toc84509748][bookmark: _Toc84509776][bookmark: _Toc84581413][bookmark: _Toc146530324]Requirements 
Background
The Irish Journal of Agricultural and Food Research is Teagasc’s peer-reviewed open access journal. Teagasc now seeks to appoint a service provider to deliver submission management, editorial, production, publishing, support and related journal services for the Irish Journal. The appointed provider will be required to provide a professional, reliable and internationally credible service that supports authors, reviewers, editors and readers.

Objectives

The objective of this tender is to appoint a suitably qualified service provider to deliver a robust and efficient submission management and editorial service for the Irish Journal of Agricultural and Food Research. The service should support the full journal workflow from manuscript submission through peer review, editorial processing, production, publication, hosting, dissemination and reporting. The service should also support the visibility, accessibility and long-term development of the journal in line with accepted publishing standards and relevant open access requirements.

Scope of Services
1. Submission Management System
The service must include a fully functional online system to manage manuscript submission, peer review and editorial workflows. The system should support authors, reviewers and editors through all stages of the submission and review process and allow for efficient tracking and management of manuscripts.

2. Editorial and Production Services
The service must include full editorial and production support, including copy editing, proofreading, typesetting and quality assurance. The provider will be responsible for ensuring that all published content meets the required academic and publishing standards.

3. Publishing and Hosting
The provider must host and maintain an online platform for the journal, supporting open access publication of articles. The platform must support article-level publication as well as compilation into journal issues and volumes.

4. Distribution, Indexing and Visibility
The service must support the dissemination and visibility of published content through indexing, metadata distribution and integration with relevant academic and publishing platforms.

5. Training and Support
The provider must deliver training and ongoing support to Teagasc editorial staff and users of the system. This should include initial onboarding, ongoing assistance and support for system updates or changes.

6. Reporting and Analytics
The provider must supply reporting and analytics relating to journal performance, including usage statistics and other relevant metrics.

7. Data Protection and Security
The service must comply with all relevant data protection legislation, including GDPR. The provider must ensure secure handling, storage and processing of all data associated with the journal.

8. Transition and Exit
The provider must support the migration of existing journal data and manuscripts into the new system and ensure an orderly transition at contract commencement. The provider must also support data transfer and system transition at the end of the contract.


Detailed mandatory requirements are set out in the Response Document and must be completed by Tenderers as part of their submission.

3. Response Document
All Sections to be completed in full
	SECTION A: Pass/Fail Criteria

	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Tenderer Summary
	Applicants must complete this section. If the Applicant is a consortium, then a separate questionnaire must be completed for each consortium member.

	A2
	Financial
	Applicants are required to self-declare compliance with the requirements.  Applicants should note that if invited to tender, they will be required to provide the evidence self-declared prior to receipt of invitation to tender.

	A3
	Tax Compliance
	

	A4
	Insurance
	

	A5
	Health & Safety
	Applicants must demonstrate operation of health & safety systems and procedures in line with the Safety Health & Welfare at Work Act 2005 

	A6
	Technical & Professional ability
	Applicants must complete this section in full

	SECTION B: Award Criteria

	REF
	WEIGHTED CRITERIA
	WEIGHTING
	Summary of Requirements
	MIN POINTS REQUIRED


	B1
	Service Delivery & Methodology
	3,000
	Quality and clarity of the proposed approach to delivering submission management, editorial, production, publishing and associated services for the Irish Journal of Agricultural and Food Research.
	1,800

	B2
	Experience & Capability
	2,500
	Relevant experience of the tenderer and proposed team in delivering journal publishing, editorial and submission management services or similar.
	1,500

	B3
	Service Levels & Support
	1,000
	Proposed support structure, service levels, response times, account management and communication approach with Teagasc.
	600

	B4
	Sustainability & Innovation
	500
	Environmental, social and innovation measures that contribute to sustainable, efficient and enhanced journal service delivery.
	N/A

	B5
	Cost
	3,000
	Overall Costs (all costs excluding VAT).
	N/A

	TOTAL
	100%
	10,000
	



PLEASE NOTE
In the first instance, all submissions will be verified to ensure they meet the mandatory pass/fail requirements in Section A in order to determine compliancy and responsiveness. All submissions which meet the mandatory pass/fail criteria will be deemed to be compliant and responsive and will be assessed under the weighted criteria set out in Section B. Any submission which does not meet the mandatory pass/fail requirements will be deemed to be non-compliant and non-responsive and will be eliminated.
In relation to minimum score required - Tenderers should note that they must achieve a minimum rating set out for each of the individual qualitative criteria in order to avoid elimination from the competition.
If an item is Mandatory, tenderers must be able to provide this requirement.
Below is the Marking Scheme to be used in the Award Criteria.
Marks for non-cost criteria will be multiplied by one hundredth of the score achieved using the matrix below. 

	Weighting Range
	Scoring Methodology
Meaning

	90-100%
	Excellent response that meets or exceeds all elements of the stated requirement and demonstrates an excellent level of quality, detail and clarity, such that it provides convincing assurance that the Tenderer will deliver to an excellent standard.

	80-89%
	A very good response that meets all elements of the stated requirement and demonstrates a high to very high level of quality, detail and clarity, providing convincing assurance that the Tenderer will deliver to a very good or high standard.

	60 - 79%
	A satisfactory response that addresses all elements of the stated requirement and gives reasonable assurance of delivery to an adequate standard but is lacking in some elements of quality, detail or clarity to award a higher mark.

	40 - 59%
	A response that addresses the majority, but not all, of the elements of the stated requirement or is lacking in some elements of quality, detail and clarity such that it does not provide confidence to the Contracting Authority that the requirement  will be successfully delivered.

	20 - 39%
	A response that addresses only some of the elements of the stated requirement, which may be due to for example, insufficient detail or quality or a response which is seriously inadequate, such that there is a high risk of failure to deliver the requirement

	0 - 19%
	A response that fails to appropriately meet any or only a small proportion of the elements of the stated requirement. 





Formula for cost criteria:
Lowest price divided by price being evaluated multiplied by mark allocated for cost.
The following section describes the detailed Qualification Criteria for the RFT. Note that only compliant tenders may be evaluated for qualification.
In order to qualify, tenderers must meet the qualification criteria outlined in the response tables below.  Tenderers that do not meet all criteria will not qualify. Please complete the tables as follows:
Further information should be inserted to demonstrate your ability to meet the qualification criteria.  A max of 250 words unless otherwise stated per criterion will be accepted. 
Notes:
1. The responses to these tables of requirements will form part of the contract between Teagasc and any selected Tenderer.
2. In evaluating the responses to these tables of requirements, the only information which Teagasc will review during the selection process (unless specifically stated) are the responses in the Y/N and Further Information columns. Additional material in the form of sales brochures, specification documents or links to online information will NOT be reviewed as part of the evaluation process.   
3. Teagasc reserves the right to disqualify any organisation if Teagasc feels that they do not have sound financial standing.
Tie Break: If the evaluation results in a tie between two or more Tenders, then the Tender with the highest score for non-cost award criterion shall be deemed the Most Economically Advantageous Tender.  
In the event of a tie and there being no difference in the above scores, then the Tender with the highest score for the criterion ‘Cost’ shall be deemed the Most Economically Advantageous Tender.


Data Processing Agreement
For the awarded Tenderer, a Data Processing Impact Assessment (DPIA) must be completed. Following this a clear understanding of Service Providers obligations in terms of data processing and protection of Teagasc’s data should be clear, comprehensive and to include: pseudonymisation  & encryption of personal data, if applicable, availability and resilience of data processing systems and services and procedures to deal with a data breach (including incident response processes, notification timelines and incident resolution plans). Service providers are also responsible for sub-processor data processing compliance. Further data protection engagement will take place with awarded Tenderer.





	SECTION A: PASS/FAIL CRITERIA



	A1.1 TENDERER SUMMARY / COMPANY INFORMATION                                                                                                                                                                    Weighting: Pass/Fail only                                                                                                                                                                     
Pass requirement: Tenderers must complete this section.
Tenderers must demonstrate that they operate within the field of the contract in question by providing sufficient details of the organisation and company profile, including the range of services provided, history, major clients, etc.  

	Tenderer details

	Organisation Legal Name
	

	Contact Person
	

	Organisation Business Address

	

	Organisation website:
	

	Telephone number
	

	Email contact details:
	

	Legal Status (if any) (e.g. Company, Partnership, Sole Trader, etc.)
	

	Additional Information on the company including Management Summary, company background, skills, company profile including the range of services provided, history, major clients and expertise etc.

	












	A2/A3/A4/ FINANCIAL/ TAX COMPLIANCE / INSURANCE                                                          
Weighting: Pass/Fail only 
Pass requirement: Tenderers must confirm that they meet the following minimum rules 



	A2. Financial Summary

	Requirement
	Yes / No

	Average Annual Turnover for the last 3 Years of at least €250,000 and can provide evidence of this and necessary profitability as required. In the case of the Applicant being a consortium/grouping, this condition may be satisfied by the group members as a whole.
	Choose an item.


	A3. Tax Compliance

	Requirement
	Yes / No

	The Candidate holds a current and valid Tax Clearance Certificate(s) from the Revenue Commissioners or in the case of a Candidate outside of the Republic of Ireland hold or can provide an equivalent statement from the relevant taxation authority.
	
Choose an item.



	A4. Insurances 

	Requirement
	Yes / No

	That the Candidate holds, or will hold should they be successful, the following insurances. Teagasc reserves the right to amend the requirements before a Contract is issued.
	

	Employer’s Liability - €13 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Public Liability - €2.6 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Cyber Liability - €1.5million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.


Documentary evidence of economic and financial standing is not required at this stage of the Competition. Instead Candidates are asked to declare that they meet the minimum standards required by the Contracting Authority and will be in a position to produce the necessary documentation (e.g. bank statements, audited accounts, proof of insurance, etc.) prior to any award of contract.
Teagasc also reserves the right to make enquiries with commercial credit rating agencies in order to evaluate or confirm that tenderer’s have sufficient financial and economic capacity to undertake the obligations arising under the Contract.



	A5. Technical & Professional Ability

	Requirement

	Weighting: Pass/Fail only                                                                                                                                                
Pass requirement: Tenderers must respond to the individual requirements below. These are mandatory requirements that must be met by tenderers.
Y/N column: 
Y: Yes.  Tenderer is confirming that proposed solution completely meets the requirement.
N: No.   Tenderer is confirming that proposed solution does not completely meet the requirement  
 
Notes:
The responses to these tables of requirements will form part of the contract between the Contracting Authority and any selected Tenderer.
In evaluating the responses to these tables of requirements, the only information that the Contracting Authority will review during the selection process (unless specifically stated) are the responses in the Y/N and Further Information columns. Additional material in the form of sales brochures, specification documents or links to online information will NOT be reviewed as part of the evaluation process.    



	Ref 
	Technical Requirements

	Y/N
	Further Information (IF REQUIRED)
(Insert further information in this column  to demonstrate your ability to meet this  qualification criteria, max 200 words for each criterion )

	1
	The online submission system will be hosted on a website and supported by the service provider
	Choose an item.	

	2
	The system and website will be customisable to journal requirements
	Choose an item.	

	3
	The content on the system and website will be backed up and secure and comply with GDPR requirements (General Data Protection Regulation (EU) 2016/679).
	Choose an item.	

	4
	Authors will be able to submit manuscripts online according to the journal’s ‘Instructions to Authors’
	Choose an item.	

	5
	Authors will be able to nominate a number of reviewers when submitting a manuscript
	Choose an item.	

	6
	The system will be able to build a PDF document from documents submitted by the authors
	Choose an item.	

	7
	The system will be able to automatically reject manuscripts which do not meet journal formatting requirements
	Choose an item.	

	8
	The system will have the capability of conducting a plagiarism check on submitted manuscripts
	Choose an item.	

	9
	The system will be able to automatically assign a unique identification number to the manuscript
	Choose an item.	

	10
	The system will allow the Senior Editor to reject manuscripts that are not within the scope of the journal
	Choose an item.	

	11
	The system will support the creation and maintenance of a searchable database of reviewers based on current reviewers and authors’ suggestions, and link to a searchable database of reviewers. It will be possible to conduct a keyword search of this database
	Choose an item.	

	12
	This system will have customisable E-mail templates for specific purposes, e.g., acceptance/rejection/reminders
	Choose an item.	

	13
	The system will support amendable E-mail alerts to remind authors/reviewers and editors of impending deadlines
	Choose an item.	

	14
	The system will have a manuscript search and tracking facility which details the history of each manuscript
	Choose an item.	

	15
	The system will be configurable to present reviewers with a number of options, e.g., Accept with minor revision, etc.
	Choose an item.	

	16
	The system will facilitate the use of a manuscript template
	Choose an item.	

	17
	The system will request the abstract of a manuscript and inform authors if the word count is greater than that specified in the author guidelines
	Choose an item.	

	18
	Once accepted, manuscripts will enter production and online publishing workflow, during which no more than 30 minutes input should be required from the IJAFR editorial team per manuscript
	Choose an item.	

	Once accepted, manuscripts will enter production and publishing workflow, which will have the following capabilities:

	19
	Will have an online management system for tracking and managing of manuscripts through the production process
	Choose an item.	

	20
	The provider will carry out and manage technical editing, British English language editing, copy editing, editing of figures and tables, checking of references, symbols, proofreading of manuscripts and quality control at each stage of the process
	Choose an item.	

	21
	The provider will provide support with editing of tables and design of figures to conform with the journal’s house style, including liaising with authors regarding figures and tables, where necessary.
	Choose an item.	

	22
	The provider will typeset manuscripts and will provide the author with first galley proof (or word version) and second galley proof for proofreading
	Choose an item.	

	23
	On final acceptance, PDF files will be generated and placed on hosted website
	Choose an item.	

	24
	The system will enable publication of single articles immediately, which will be compiled into volumes/issues.
	Choose an item.	

	25
	The system will allow for the publication of special issues (e.g. to publish papers presented at scientific conferences)
	Choose an item.	

	26
	The final product must be of a standard comparable to leading international peer-reviewed publications.
	Choose an item.	

	27
	The system will be able to accommodate database papers, i.e. those that include a database to be published on-line.
	Choose an item.	

	The online submission and manuscript handling system will support the following workflow to ensure an international standard peer reviewed publication. However, it will be possible to change the workflow in association with the service provider depending on changes in journal policy.

	28
	Tenderers are asked to provide an example of the workflow that they propose to meet the requirements of the journal based on the requirements outlined in Section 1.2 of Appendix 1 of the RFT
	Choose an item.	

	Training and support. To ensure smooth running of the journal editorial office, this aspect of the service will include

	29
	The service provider will provide sufficient interactive training to journal staff in the use of the system initially and for any new/replacement staff and for any system upgrades.
	Choose an item.	

	30
	For each of the initial three months of the contract the service provider will hold a review meeting with Teagasc personnel to evaluate progress and key issues. Thereafter, the service provider will hold quarterly review meetings with Teagasc and when issues arise.
	Choose an item.	

	31
	The service provider will supply online support and a designated contact person to journal staff during work hours and will provide a response to any queries within three working days.
	Choose an item.	

	32
	Any changes to the service provider’s key personnel for each stage of the process must be communicated to Teagasc immediately and replacement personnel details of new staff provided as in this Tender Response Document (TRD)
	Choose an item.	

	33
	The website and the submission system will be managed and supported by professional IT support staff to ensure that downtime and problems are kept to a minimum and that Teagasc is informed of any down time and the expected resolution time.
	Choose an item.	

	34
	Transfer of manuscripts in the current on-line system to the new system and progress these through to publication
	Choose an item.	

	35
	Timeframes for each stage of the process will be agreed between the successful Tenderer and Teagasc.
	Choose an item.	

	36
	The system will be operational on the 1st August 2026.
	Choose an item.	

	Journal distribution, marketing and promotion: This aspect of the service will provide

	37
	Generation of DOI for published papers
	Choose an item.	

	38
	Arrangement for Abstracting and Indexing of the journal via respected providers.
	Choose an item.	

	39
	Assistance in Journal Citation and Impact Factor Improvement and growing reference linking
	Choose an item.	

	40
	Distribution to libraries/Integration into online library information systems
	Choose an item.	

	41
	Metadata distribution to Crossref (http://www.crossref.org/) and/or similar services
	Choose an item.	

	42
	Inclusion of IJAFR in open access journal directory (Directory of open access journals http://doaj.org/)
	Choose an item.	

	43
	Will enable reader registration for new article/issue/keywords alerts
	Choose an item.	

	44
	Provision of content usage statistics and trends/comparisons over time
	Choose an item.	

	45
	Provision of an alternative metrics service
	Choose an item.	

	46
	Social media sharing facilities on website (for sharing of individual manuscripts)
	Choose an item.	

	47
	Provide options for highlights and/or graphical highlights,  and one or more of the following - tweeting alerts when a new paper is published, informing three selected persons of a new publication
	Choose an item.	

	48
	Marketing and promotion of the journal at relevant events
	Choose an item.	

	49
	This aspect of the service will provide detailed monthly and yearly reports on Website analytics, Impact Factor and InCites Journal Citation
	Choose an item.	
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	SECTION B: AWARD CRITERIA
The proposed service should demonstrate a clear understanding of Teagasc’s business and of the requirements outlined in this document, it should be clear, be based on a sound methodology for accomplishing the work and should show that the tenderer has access to the background information and data required to complete the work.
Note that the responses to these tables of requirement will form part of the contract between Teagasc and any selected Tenderer.




	B1.  Service Delivery & Methodology
Weighting: 30%
Tenderers must describe their proposed approach to delivering submission management, editorial, production, publishing and associated services for the Irish Journal of Agricultural and Food Research.
Responses should include:
· End-to-end workflow 
· Functionality and usability of the proposed system 
· Editorial and production processes 
· Publishing model and platform 
· Integration of workflows and automation 
· Quality assurance and governance processes 

Tenderers should demonstrate how their solution meets and enhances the requirements outlined in Part 2 of this document.

	Insert Response:














	B2. Experience & Capability
Weighting: 25%
Tenderers must demonstrate relevant experience and capability in delivering similar services.
Responses should include:
· Experience delivering journal publishing / editorial services 
· Examples of comparable contracts (ideally academic or public sector) 
· Experience with open access publishing 
· Details of proposed team, roles and structure 
· Qualifications and expertise of key personnel 


	Insert Response:












	B3. Service Levels & Support
Weighting: 10%                                                                                                                                                                                                                                                                                
Tenderers must outline their proposed service delivery model and support arrangements.
Responses should include:
· Helpdesk and support structure 
· Response and resolution times 
· Account management arrangements 
· System availability and uptime approach 
· Communication and reporting mechanisms 


	Insert Response:














	B4. Sustainability & Innovation
Weighting: 5%
Tenderers should outline how their service supports sustainability and continuous improvement.
Responses should include:
· Measures to reduce environmental impact 
· Efficiency improvements and automation 
· Innovation in publishing or editorial processes 
· Added value services 


	Insert Response:











	B5: Cost

Weighting 30%


	All costs are to be shown in EUROS and should be exclusive of VAT but the VAT rate applicable should be indicated also.
Pricing must be based on a per manuscript basis and must include all costs associated with submission management, editorial, production and publishing services.
Any assumptions made in the calculation of costs should be stated.
As there may be different pricing models proposed, Teagasc reserves the right to request clarification and modification in relation to pricing proposal to ensure comparability in evaluation. This will not be construed as price negotiation

	[bookmark: _Hlk212720542]
Description

	Cost (€) per manuscript
Ex VAT
Year 1
	Cost (€) per manuscript
Ex VAT
Year 2
	Cost (€) per manuscript
Ex VAT
Year 3
	Cost (€) per manuscript
Ex VAT
Year 4
	Cost (€) per manuscript
Ex VAT
Year 5
	Cost (€) per manuscript
Ex VAT
Year 6
	Vat Rate
%

	Price per published original manuscript or perspective paper (up to 8,000 words) and reviews (10,000 to 12,000 words)[footnoteRef:1] .  [1:  The rate quoted must be an all-inclusive rate to contain all costs associated with the provision of the services however incurred as outlined in the requirements section (including, but not limited to, travel, materials, IT, telephone and all other ancillary costs/expenses) together will all general risks, liabilities, and obligations set out or implied in this Request for Tenders.] 

	  (up to 12)
	    (up to 12)
	  (up to 12)
	  (up to 12)
	  (up to 12)
	  (up to 12)
	

	
	€  
	€
	€  
	€  
	€  
	€  
	

	
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	

	
	€
	€
	€
	€
	€
	€
	

	Price per published Research Note or Short Communication (up to 2,500 words) 1
	  (up to 12)
	    (up to 12)
	  (up to 12)
	  (up to 12)
	  (up to 12)
	  (up to 12)
	

	
	€  
	€
	€  
	€  
	€  
	€  
	

	
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	

	
	€
	€
	€
	€
	€
	€
	

	Price per published New Disease and Pest Report (up to 1,000 words)1
	  (up to 12)
	    (up to 12)
	  (up to 12)
	  (up to 12)
	  (up to 12)
	  (up to 12)
	

	
	€  
	€
	€  
	€  
	€  
	€  
	

	
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	(13 plus manuscripts)
	

	
	€
	€
	€
	€
	€
	€
	


	Any other costs (please specify)
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