APPENDIX 1 - PROGRAMME REQUIREMENTS AND SPECIFICATION
1. Background
Macra Agricultural Skillnet aim to deliver a practical Grassland Management Programme that supports the professional development of young farmers, farm successors and new entrants to farming.
The programme will provide participants with practical, field-based knowledge and skills to improve grassland management, grazing performance, farm profitability and environmental sustainability.
The successful tenderer will work collaboratively with Macra Agricultural Skillnet to develop and deliver a programme that reflects current best practice in Irish grass-based farming systems.

2. Programme Objectives
The programme should enable participants to:
· Improve practical grassland management skills.
· Develop confidence in grazing management decision-making.
· Improve grass utilisation and farm profitability.
· Measure and monitor grass growth accurately.
· Develop grass budgeting and feed planning skills.
· Understand the relationship between soil fertility and grass production.
· Implement sustainable grassland management practices.
· Improve farm performance through better grassland management.
· Encourage adoption of best practice from an early stage in participants' farming careers.

3. Target Participants
The programme is intended primarily for:
· Young farmers.
· Farm successors.
· New entrants to farming.
Participants should have an interest in improving the productivity, sustainability and profitability of grass-based farming systems.

4. Programme Delivery
The successful tenderer shall design and deliver a four-day programme consisting of a combination of classroom instruction, practical demonstrations and field-based learning.
The programme shall encourage active participation and peer learning while providing practical tools that participants can apply on their own farm

5. Programme Schedule
The programme will be delivered annually over four training days.
Indicative delivery schedule:
	Session
	Indicative Timing

	Day 1
	September

	Day 2
	October

	Day 3
	January

	Day 4
	April


Each session will normally run from approximately 10.00am until 3.00pm.
Macra Agricultural Skillnet reserves the right to amend dates where necessary.

6. Practical Learning
The programme shall include practical activities such as:
· Farm walks.
· Grass measuring exercises.
· Grass budgeting exercises.
· Group discussions.
· Seasonal planning.
· Demonstrations of best practice.

7. Participant Equipment
Participants will be advised to bring:
· Quadrat.
· Grass shears.
· Weighing scales.

8. Deliverables
The successful tenderer shall:
· Design and deliver the programme.
· Produce participant learning materials.
· Manage attendance records.
· Collect participant feedback.
· Provide attendance reports.
· Submit an end-of-programme report summarising participation, outcomes and recommendations.
· Liaise regularly with Macra Agricultural Skillnet throughout programme delivery.

9. Quality Assurance
The successful tenderer shall:
· Ensure all programme materials are technically accurate and up to date.
· Maintain appropriate quality assurance procedures.
· Respond to participant feedback.
· Work collaboratively with Macra Agricultural Skillnet to continuously improve programme delivery throughout the contract.
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