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TENDERER RESPONSE DOCUMENT (TRD) 

TENDER FOR THE PROVISION OF GROUND INVESTIGATION SERVICES


	
Please read the instructions carefully. 
Tenderers should use this TRD and once completed and signed, submit it to SIGA-HYDRO via www.eTenders.ie by 12.00hrs on 17th August 2026.
Failure to complete or respond in an adequate manner to the information requested shall render the tender submission non-compliant.





Instructions for Completion of the TRD
Tenderers should read the Request for Tender (RFT) before they attempt to complete this Tender Response Document (TRD).  
If you consider that the TRD is missing any sections which would prevent you from preparing a comprehensive response, please contact Siga-Hydro as soon as possible via the messaging function on eTenders and prior to the closing date for queries.     
Where there is a discrepancy between the contents and/or instructions in this TRD and the RFT, the RFT will take precedence.   
Tenderers must follow the instructions and guidance contained in this document. 

                                                                                 ****

STEP 1

COMPLETE THE EUROPEAN SINGLE PROCUREMENT DOCUMENT 

The ESPD, in effect a prequalification questionnaire, can be accessed on eTenders in the Contract Notice that advertised this tender opportunity. Once logged in, open the document on eTenders. You will be prompted to respond to several questions dealing with exclusion and selection criteria. Once reviewed and completed, press the ‘Submission’ button. This will automatically upload the ESPD as part of your tender response. If sub-contractors are used, they too must also complete the ESPD.

STEP 2

COMPLETE COMPANY DETAILS AS SET OUT IN TABLE HEREUNDER

	Company Name
	

	Company Legal Form 
	

	Registered Address
	

	Business Address (if different)
	

	Company Registration Number
	

	VAT Registration Number
	

	Tax Clearance Certificate Access Number
	

	Contact Person
	

	Authorised Representative (if different)
	

	Date business commenced trading
	

	Email
	

	Phone/Mobile
	

	URL
	

	Insurance Renewal Date
	

	If sub-contractors are being used, provide a brief explanation about their involvement in contract delivery
	



If sub-contractors are used their details should be provided using the table hereunder. 

Use the table multiple times as appropriate.

	Name of company (contractor)
	

	Address for correspondence
	

	Company registration address (if different)
	

	Company Registration Number 
	

	VAT Registration Number
	

	Tax Clearance Certificate Access Number
	

	Contact Person
	

	Legal status
	

	URL
	

	Email
	

	Phone/Mobile
	



STEP 3

VERIFY THAT YOU SATISFY THE SELECTION CRITERIA AND WILL SUPPLY SUPPORTING EVIDENCE WITHIN SEVEN WORKING DAYS IF SO REQUESTED (tick boxes as appropriate)

RULE: This is a Pass/Fail requirement: if the tenderer does not self-declare it meets all the selection criteria listed hereunder, the tender submission shall be considered as non-compliant and excluded from the competition. Evidence supporting these declarations will be sought from the preferred tenderer only.

	Selection Criteria
	Yes
	No

	Declare that the tenderer’s turnover was not less than €500,000 on average during the past three years.
	
	

	Provide details of two comparable and relevant ground investigation contracts completed, or substantially completed, within the past five (5) years.
	
	

	Declare that the tenderer has the ISO standards and accreditations set out in Appendix 1.
	
	

	Declare that the Tenderer (or a nominated representative) attended the mandatory site visit.
	
	



STEP 4

PROVIDE TWO REFERENCES IN RELATION TO PROJECTS OF A SIMILAR NATURE USING THE TEMPLATE HEREUNDER

RULE: Tenderers must demonstrate a proven track record in the provision of comparable ground investigation services by way of two verifiable reference contracts that have been completed, or are substantially complete, within the past five (5) years. The reference projects should be comparable in scale, complexity and nature to the Services being procured under this RFT. This is a Pass/Fail requirement. Failure to provide two satisfactory references may result in the tender being deemed non-compliant.



REFERENCE 1

	Name of Project/Contract
	Click here and insert the name of project or matter on which you delivered service

	Client/Contracting Authority
	Click here and insert the name of the client or contracting authority

	Public or Private Sector?
	Click here and insert either Public or Private

	Contract Description
	Click here and insert a full description of the services provided to the Client/Contracting Authority

	Contract Management
	Click here and insert details of the management systems/approach employed during the course of the contract

	Contract Performance
	Click here and insert tangible examples of where your expertise and skill added value

	Contract Value excluding Vat
	€Click here and insert the total value charged

	Contract Duration (Start/Finish)
	Click here and insert the start date and finish date of the project/contract

	Comparability Narrative
	Click here and insert a short narrative that outlines the extent to which you feel the services are comparable to the Contracting Authority's current requirements

	Contract Performance Measurement
	Provide evidence of meeting contract performance measurement requirements

	Name of Client Referee
	Click here and insert name

	Address of Client Referee
	Click here and insert address

	Telephone of Client Referee
	Click here and insert telephone number

	Email Address of Client Referee
	Click here and insert email address



REFERENCE 2
	Name of Project/Contract
	Click here and insert the name of project or matter on which you delivered service

	Client/Contracting Authority
	Click here and insert the name of the client or contracting authority

	Public or Private Sector?
	Click here and insert either Public or Private

	Contract Description
	Click here and insert a full description of the services provided to the Client/Contracting Authority

	Contract Management
	Click here and insert details of the management systems/approach employed during the course of the contract

	Contract Performance
	Click here and insert tangible examples of where your expertise and skill added value

	Contract Value excluding Vat
	€Click here and insert the total value charged

	Contract Duration (Start/Finish)
	Click here and insert the start date and finish date of the project/contract

	Comparability Narrative
	Click here and insert a short narrative that outlines the extent to which you feel the services are comparable to the Contracting Authority's current requirements

	Contract Performance Measurement
	Provide evidence of meeting contract performance measurement requirements

	Name of Client Referee
	Click here and insert name

	Address of Client Referee
	Click here and insert address

	Telephone of Client Referee
	Click here and insert telephone number

	Email Address of Client Referee
	Click here and insert email address



STEP 5

RESPOND TO THE AWARD CRITERIA (refer to section 3.3 of the RFT)

Only tenders that meet all the selection criteria will be evaluated.

Tenderers should carefully review the requirements and all relevant technical specifications (Appendix 1 of the RFT) before responding to the award criteria hereunder.

	Apart from cost, the minimum qualifying mark required is 60% in relation to each sub-criterion. If a tenderer fails to achieve this minimum mark the tender submission shall be deemed non-compliant. 
Tenderers shall comply with the page limits specified for each award criterion. Graphics, diagrams and other visual material may be included within the relevant page limits. Any pages submitted in excess of the stated page limits will not be evaluated by the Contracting Authority.

1. APPROACH AND METHODOLOGY (200 marks)
(Four Pages)
Tenderers shall demonstrate a clear understanding of the service requirements set out in Appendix 1 and describe their proposed methodology for the delivery of the Services. Tenderers should set out their proposed Standard Operating Procedures, quality assurance arrangements and robust data management processes, including digital data capture, AGS data management, GIS compatibility and digital reporting or other interactive data visualisation techniques where appropriate.
In their proposed Method Statement, Tenderers should explain the key challenges, dependencies, risks and working assumptions that underpin their approach, together with the proposed measures to mitigate those risks. Tenderers should also identify any innovations or value-added proposals that will enhance the quality, efficiency or usability of the Services and deliver additional benefit to the Contracting Authority.

	
Insert Response Here









2. RISK ASSESSMENT (50 marks)
        (Two pages)
Tenderers should provide an outline risk register for the project, including proposed mitigation actions.
	
Insert Response Here







3. CONTRACT MANAGEMENT AND PERFORMANCE MEASUREMENT (200 Marks)
(Four pages)
Tenderers are required to submit a detailed Project Implementation Plan for the term of the contract, which clearly and comprehensively sets out the tasks that will deliver the outcomes sought by the Siga-Hydro. The resources (consultants/advisors) assigned to each task should be clearly set out and justified. Tenderers should set out how the contract KPIs set out in Appendix 1 will be met. Tenderers are also required to provide details about quality control, budget and financial management, reporting, data protection, communications, and dispute resolution.
	
Insert Response Here






4. RESOURCES (200 marks)

Tenderers must provide the names, roles and responsibilities of all key personnel proposed for the delivery of the Services. As a minimum, this shall include the Project Manager, the Lead Engineering Geologist or Geotechnical Engineer, the Lead Driller (or equivalent), and any other key personnel responsible for environmental management, health and safety, laboratory testing or specialist investigations, where applicable.

The Tenderer shall identify the individual proposed for each role, outline their relevant qualifications and experience, confirm their availability for the duration of the Contract, and describe their responsibilities in relation to the delivery of the Services. 

	Name
	

	Position in the tenderer’s company 
	

	Highest professional qualification
	

	Number of years' relevant professional experience
	

	Details of comparable ground investigation or geotechnical projects undertaken
	

	Summary of key skills and expertise
	

	Summary of key experiences
	

	Confirm availability for duration of the contract term 
	

	Justification for the appointment
	



Higher marks will be awarded to Tenderers that demonstrate that the proposed key personnel possess the qualifications, relevant experience and technical expertise necessary to successfully deliver the Services described in Appendix 1. Particular regard will be had to the experience of the proposed Project Manager, Lead Engineering Geologist or Geotechnical Engineer, Lead Driller (or equivalent), and any other personnel with key responsibilities for the delivery of the Services.
The Tenderer shall identify the proposed Project Manager, who will act as the principal point of contact with the Contracting Authority. The Tenderer shall confirm that the Project Manager will have the authority and delegated responsibility to manage the Services, coordinate the project team, respond to requests for information, implement corrective actions and make day-to-day decisions on behalf of the Tenderer.

	
Insert Response Here 





Tenderers shall provide details and CVs of all other proposed key personnel and specialist subcontractors (where applicable) who will be involved in the delivery of the Services.
Use this table multiple times as appropriate.
	Name
	

	Proposed role and responsibilities
	

	Position in the tenderer’s organisation 
	

	Highest Relevant Professional Qualification(s)
	

	Professional Membership(s)
	

	Years of Relevant Professional Experience
	

	Details of Comparable Ground Investigation / Geotechnical Projects
	

	Summary of key skills and expertise
	

	Summary of Relevant Project Experience
	

	Availability for the Duration of the Contract
	

	Justification for the appointment
	






5. ENVIRONMENTAL IMPACTS (50 marks)
(Two pages)
Tenderers are required to demonstrate how environmental impacts will be avoided, minimised and mitigated, including ecological protection, pollution prevention, waste management, reinstatement, compliance with statutory approvals, environmental working restrictions and any ecological supervision requirements applicable to the Services.
	
Insert Response Here 







6. COST (300 marks)
Having regard to the instructions and guidance provided in the Pricing Schedule (Appendix 2), tenderers must complete the tables below. Failure to complete all cells will result in the tender submission being deemed non-compliant. Quoted rates and prices, excluding VAT, shall include all labour, plant, equipment, supervision, transport, accommodation, temporary works, consumables, overheads, profit, insurance, compliance with statutory and environmental requirements, reinstatement obligations, and all other costs necessary for the complete performance of the Services in accordance with the RFT, the Specification and the Services Contract.

Tenderers shall submit prices for all Lots for which they are tendering. Tenderers should note that the commencement of Lots 2 and 3 is subject to the Contracting Authority obtaining the relevant statutory approvals. In respect of Lot 2, commencement is subject to the receipt of the required declaration under Section 5 of the Planning and Development Act 2000 (as amended). In respect of Lot 3, commencement is subject to the receipt of planning permission. The Contracting Authority intends to proceed with Lots 2 and 3, subject to the relevant statutory approvals being obtained. Tenderers should therefore submit prices in full for the relevant Lot(s) in accordance with the Pricing Schedule.

Note: nr (number); m (metre); hr (hour); and h (height).


General Items and Provisional Sums
	Number 
	Item Description 
	Unit 
	Lot 1 Qty
	Lot 1 Rate (€)
	Lot 1 Tot (€)
	Lot 2 Qty
	Lot 2 Rate (€)
	Lot 2 Tot (€)
	Lot 3 Qty
	Lot 3 Rate (€)
	Lot 3 Tot (€)

	A
	General Items and Provisional Services
	 
	 
	 
	 
	 
	 
	
	 
	 
	

	A1
	Mobilisation, establishment, demobilisation and removal of all personnel, plant, equipment, temporary works and site facilities required to complete the Lot
	Sum
	1
	 
	
	1
	 
	
	1
	 
	

	A2
	Investigation Programme, management, RAMS and PSCS obligations
	Sum
	1
	 
	
	1
	 
	
	1
	 
	

	A3
	Site Supervision
	Sum
	1
	 
	
	1
	 
	
	1
	 
	

	A4
	Traffic Management (where applicable; only the cable route trial pit may require traffic management)
	Sum
	1
	 
	
	0
	 
	
	0
	 
	

	A5
	Factual Ground Investigation Report (including digital copies)
	Sum
	1
	 
	
	1
	 
	
	1
	 
	

	A6
	AGS data submission and digital field records
	Sum
	1
	 
	
	1
	 
	
	1
	 
	

	A7
	Utility and service detection and clearance of exploratory locations
	nr
	12
	 
	
	15
	 
	
	0
	 
	

	A8
	Environmental management, ecological compliance and reinstatement obligations
	Sum
	0
	 
	
	0
	 
	
	1
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	

	B
	Borehole Construction
	 
	 
	 
	
	 
	 
	
	 
	 
	

	B1
	Move drilling plant and equipment to each borehole location, establish drilling platform and set up for drilling
	nr
	3
	 
	
	13
	 
	
	1
	 
	

	B2
	Cable percussion drilling through overburden to rockhead (to suit specified borehole construction)
	m
	15
	 
	
	0
	 
	
	0
	 
	

	B3
	Rotary coring in rock using Geobore-S (102 mm) through overburden and PQ3 (83 mm) triple core barrel in rock, including core recovery
	m
	30
	 
	
	600
	 
	
	0
	 
	

	B4
	Hydrogeological percussion borehole drilling (140 mm nominal borehole diameter), including air flush where required
	m
	0
	 
	
	535
	 
	
	90
	 
	

	B5
	Installation and completion of groundwater monitoring well including 50 mm uPVC standpipe, filter pack, bentonite seal, geo-sock, lockable headworks, protective surround and completion works
	nr
	3
	 
	
	13
	 
	
	1
	 
	

	 
	*Lot 1 drilling metres remain subject to confirmation of anticipated rockhead depth.
	 
	 
	 
	
	 
	 
	
	 
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	

	C
	Exploratory Excavations
	 
	 
	 
	
	 
	 
	
	 
	 
	

	C1
	Machine excavated trial pit, including excavation, logging, temporary support (where required), backfilling and reinstatement
	nr
	9
	 
	
	17
	 
	
	0
	 
	

	C2
	Hand auger investigation, including excavation, logging, backfilling and reinstatement
	nr
	0
	 
	
	0
	 
	
	16
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	

	D
	Sampling
	 
	 
	 
	
	 
	 
	
	 
	 
	

	D1
	Disturbed soil sample, including collection, preservation, labelling and transport (Provisional)
	nr
	12
	 
	
	30
	 
	
	16
	 
	

	D2
	Bulk disturbed sample (Provisional)
	nr
	9
	 
	
	17
	 
	
	0
	 
	

	D3
	Rock core sampling and core sub-sampling, including boxing, preservation, labelling and transport (Provisional)
	m
	30
	 
	
	600
	 
	
	0
	 
	

	D4
	Groundwater sample, including collection, preservation, labelling and transport (Provisional)
	nr
	3
	 
	
	13
	 
	
	1
	 
	

	D5
	Chemical/environmental soil sample (Provisional)
	nr
	9
	 
	
	30
	 
	
	16
	 
	

	D6
	Chemical/environmental groundwater sample (Provisional)
	nr
	3
	 
	
	13
	 
	
	1
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	

	E
	In-situ Testing
	 
	 
	 
	
	 
	 
	
	 
	 
	

	E1
	Standard Penetration Test (SPT) (Provisional)
	nr
	15
	 
	
	30
	 
	
	0
	 
	

	E2
	Hydraulic conductivity / variable head permeability test (Provisional)
	nr
	0
	 
	
	8
	 
	
	1
	 
	

	E3
	Packer permeability test (Provisional)
	nr
	0
	 
	
	4
	 
	
	0
	 
	

	E4
	Field XRF screening, where specified (Provisional)
	nr
	0
	 
	
	30
	 
	
	1
	 
	

	E5
	Hand shear vane test (Provisional)
	nr
	54
	 
	
	102
	 
	
	0
	 
	

	E6
	Plate load test (Provisional)
	nr
	5
	 
	
	0
	 
	
	0
	 
	

	E7
	Dynamic Cone Penetration (DCP) / in-situ CBR test (Provisional)
	nr
	5
	 
	
	0
	 
	
	0
	 
	

	E8
	Soakaway / infiltration test (Provisional)
	nr
	5
	 
	
	0
	 
	
	0
	 
	

	E9
	Thermal resistivity test (Provisional)
	nr
	5
	 
	
	0
	 
	
	0
	 
	

	E10
	Electrical resistivity test (Provisional)
	nr
	5
	 
	
	0
	 
	
	0
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	

	F
	Groundwater Monitoring & Specialist Borehole Surveys
	 
	 
	 
	
	 
	 
	
	 
	 
	

	F1
	Groundwater monitoring visit, including groundwater level measurement, field measurements (where specified) and recording (Provisional)
	nr
	9
	 
	
	39
	 
	
	3
	 
	

	F2
	Acoustic Televiewer (ATV) survey (Provisional)
	nr
	3
	 
	
	6
	 
	
	0
	 
	

	F3
	Downhole orientation survey (Reflex single-shot or equivalent) (Provisional)
	nr
	6
	 
	
	12
	 
	
	0
	 
	

	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	

	G
	Laboratory Testing
	 
	 
	 
	
	 
	 
	
	 
	 
	

	G1
	Geotechnical Soil Classification (Provisional)
	suite
	12
	 
	
	30
	 
	
	16
	 
	

	G2
	Geotechnical Soil Engineering (Provisional)
	suite
	6
	 
	
	15
	 
	
	0
	 
	

	G3
	Rock Engineering (Provisional)
	suite
	15
	 
	
	30
	 
	
	0
	 
	

	G4
	Environmental Soil (Provisional)
	suite
	12
	 
	
	30
	 
	
	16
	 
	

	G5
	Environmental Water (Provisional)
	suite
	3
	 
	
	13
	 
	
	1
	 
	

	G6
	Mine Waste Testing Suite (Provisional)
	suite
	0
	 
	
	17
	 
	
	0
	 
	



























STEP 6

COMPLETE AND SIGN THE ‘TENDERER’S STATEMENT’ HEREUNDER


	TO:  Siga-Hydro Limited (the “Contracting Authority”)
RE: Request for Tenders for Ground Investigation Services
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 4 to the RFT and the Confidentiality Agreement at Appendix 5 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We acknowledge that commencement of the Services relating to Lots 2 and 3 is subject to the Contracting Authority obtaining the relevant statutory approvals. We accept the provisions of the RFT and the Services Contract relating to the deferment, suspension, amendment to the scope or decision not to proceed with either Lot where such statutory approvals have not been obtained or are granted subject to conditions materially affecting the Services.

	6.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social, and labour law.

	7.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	8.
	We confirm that all prices quoted in our Tender will remain valid for the period commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT. 

	9.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.



	 
Signed: (Authorised Signatory)
	

	Print Name in Block Capitals:
	Click here and insert name

	Position:
	Click here and insert details

	Company:
	Click here and insert details

	Registered Office Address:
	Click here and insert address

	
	Click here and insert address

	Date:
	Click here and insert date






STEP 7
SAVE AND SUBMIT THIS TRD (and the ESPD) VIA ETENDERS
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