Tender Response Document

[bookmark: bkServices]
[image: ]

Re: Request for Tenders for the Provision of
ICT Managed Services to AHBRA


Tender procedure: Open procedure
Above EU Threshold
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All Responses submitted in this Tender Response Document by the Tenderer, are subject to the rules, conditions and stipulations as set out in the Published RFT by the Contracting Authority.

When completing this TRD, Tenderers must first read and understand the published RFT (including any clarifications provided via the eTenders platform), to ensure they fully comprehend what they must include in their Tender Submission.


	
SECTION 1 – QUALIFICATION CRITERIA

	
Part 1 – Declarations (Pass/Fail)
1.  Tenderer’s Information



	
	STANDARD TENDERER INFORMATION (PRIME CONTRACTOR)	

	A
	Full Legal Name of Tenderer (Firm)
	Click here and insert details

	B
	Trading Name of Tenderer (if different from Legal Name)
	Click here and insert details

	C
	Registered Company Address
	Click here and insert details

	D
	Company Telephone Number
	Click here and insert details

	E
	Company Email Address
	Click here and insert details

	F
	How long has the firm traded under this name?
	Click here and insert details

	G
	VAT Number 
	Click here and insert details

	H
	Withholding Tax Number (If applicable)
	Click here and insert details

	I
	Company Registration Number
	Click here and insert details

	J
	Date of Registration
	Click here and insert details

	K
	Country of Registration
	Click here and insert details

	L
	Legal Status (if any)
(E.g., Partnership, LLP, Sole Trader etc.)
	Click here and insert details

	M
	Is the Tenderer/Prime Contractor proposing to provide all of the Resources required under this Competition itself?
	Click here and insert details



	TENDER LEAD (KEY ACCOUNT MANAGER)

	Contact Name for this Tender
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details




NOTE:
	Where a Consortia Member or Subcontractor is being proposed to deliver any part of the contract, the details at A to F above must also be provided for that Consortia Member/Subcontractor. In such circumstances Tenderers should copy the above Table and repeat Sections A-F as necessary, for each entity proposed to deliver any part of the contract.

	Name of Subcontractors or Consortium Member
	Description of the role to be fulfilled by each Sub-Contractor and/or Consortium Member (maximum 100 words per sub-contractor or consortium member)

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details









	SECTION 1 – QUALIFICATION CRITERIA

	
Part 1 – Declarations (Pass/Fail)
2.  Appendix 3 – Tenderers’ Statement


Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.
TO: The Approved Housing Bodies Regulatory Authority (the “Contracting Authority”)
RE: Request for Tenders for the Provision of Development of a Regulatory Information and Data Management System
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby agree and declare the following:
	[bookmark: _Hlk216887984]1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 6 and the Confidentiality Agreement at Appendix 7 of the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements, as set out in Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified in paragraph 2.10.3 of the RFT. 

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	
SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	





	SECTION 2 – SELECTION CRITERIA

	
Part 1 – Economic & Financial Standing (Pass/Fail)

	This criterion is marked on a pass/fail basis. The information which must be supplied for this stage is summarised below.
Failure to supply information may result in the tender being deemed inadmissible and, therefore, eliminated from further participation in this Competition.

Tenderers must declare that they have generated a minimum annual turnover equal to or greater than €200,000 (four hundred thousand euros) for each of the three (3) financial years immediately preceding the date of publication of this RFT.
In the case of the Tenderer being a grouping, this condition may be satisfied by the group members, or by reliance on the lead applicant. Where group members are relying on the lead applicant’s financial capacity, self-declaration / evidence will only be required of the lead. For the avoidance of doubt, where Tenderers are submitting a Tender as a Consortium this turnover requirement may be satisfied by combined annual turnover of the consortium members.
Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity.

	
	Year 1
	Year 2
	Year 3

	Turnover – Overall
	€[Insert Detail]
	€[Insert Detail]
	€[Insert Detail]



	Please confirm whether you will provide the evidence requested promptly if you are identified as the successful Tenderer

	Yes
	☐
	No
	☐

-





	Part 2 – Technical & Professional Ability (Pass/Fail)
Relevant Experience

	This criterion is marked on a pass/fail basis. The information which must be supplied for this stage is summarised below.
Failure to supply information may result in the tender being deemed inadmissible and elimination from the remainder of the tender evaluation.

Tenderers must demonstrate by completing the tables provided below that they have the level of experience and capacity to deliver the Services required, as set out in the RFT, by providing details regarding a minimum of two (2) and a maximum of three (3) previous contracts examples (public sector or private sector), demonstrating that they have successfully delivered contracts of a similar nature and value to those detailed in Appendix 1 below in the last three (3) years. For the avoidance of doubt, at least two of the examples must include demonstrable evidence that the Tenderer was engaged in the provision of services which are similar to those required in this RFT.
For the avoidance of doubt, all examples provided must include demonstrable evidence that the Tenderer was engaged in the provision of services which are similar to those required in this RFT.
Supporting Documents Required: Tenderer must provide the contract examples in the table provided in the TRD, including referee contact details for each of the contract examples given. Tenderer’s must submit the documentation requested above with their submission.


	
Previous Contract Examples

	Previous Contract Example 1

	Contract/Client Name

	Click here and insert details

	Industry Sector

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Total value of contract

	Click here and insert details

	Tenderer’s share of the total contract value

	Click here and insert details

	Legal name of the Prime Contractor that delivered the contract

	Click here and insert details

	Role of Prime Contractor and subcontractors (where applicable)

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Details of services provided

	Click here and insert details

	Outline how this contract is comparable to the services required under this tender/contract

	Click here and insert details

	Referee contact details, including name and contact number

	Click here and insert details




	Previous Contract Example 2

	Contract/Client Name

	Click here and insert details

	Industry Sector

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Total value of contract

	Click here and insert details

	Tenderer’s share of the total contract value

	Click here and insert details

	Legal name of the Prime Contractor that delivered the contract

	Click here and insert details

	Role of Prime Contractor and subcontractors (where applicable)

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Details of services provided

	Click here and insert details

	Outline how this contract is comparable to the services required under this tender/contract

	Click here and insert details

	Referee contact details, including name and contact number

	Click here and insert details





	Previous Contract Example 3

	Contract/Client Name

	Click here and insert details

	Industry Sector

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Total value of contract

	Click here and insert details

	Tenderer’s share of the total contract value

	Click here and insert details

	Legal name of the Prime Contractor that delivered the contract

	Click here and insert details

	Role of Prime Contractor and subcontractors (where applicable)

	Click here and insert details

	Contract period (start date, term, and completion date)

	Click here and insert details

	Details of services provided

	Click here and insert details

	[bookmark: _Hlk217034847]Outline how this contract is comparable to the services required under this tender/contract

	Click here and insert details

	Referee contact details, including name and contact number

	Click here and insert details




Please note that the Contracting Authority reserves the right to contact any of the above clients without further contact with Tenderers.






	SECTION 3 – AWARD CRITERIA 


Only those tenderers who have passed the Qualifying Criteria (as laid out in Section 1 of this Tender Response Document) and the Selection Criteria (as laid out in Section 2 of this Tender Response Document) will proceed to evaluation under the Award Criteria (in this Section 3 of the Tender Response Document) (paragraph 3.3 of the RFT document).
The award criteria are marked based on Most Economically Advantageous Tender (MEAT).
1000 marks are available in this section. The qualitative criteria will be assessed out of 75% of the total marks available. The ultimate cost criterion will be assessed out of the remaining 25% of the total marks available.

	[bookmark: Dropdown11]The Services Contract will be awarded based on the most economically advantageous tender(s) as identified in accordance with the following criteria:
	

	Award Criteria   
	Weighting of award criteria
	Maximum marks available
	Minimum marks to be achieved

	A
	Capacity, Ability and Methodology for Delivery of Services
	30% 
	300 marks
	210 marks

	B
	Staff Resourcing
	20% 
	200 marks
	140 marks

	C
	Contract Management and Reporting
	15% 
	150 marks
	105 marks

	D
	Social and Environmental Considerations
	10% 
	100 marks
	70 marks

	E
	Ultimate Cost
	25%
	250 Marks
	N/A

	Total number of Marks
	100%
	1000 Marks
	 -



Tenderers should clearly understand that their proposal must achieve a minimum score equal to or greater than 70% of the marks available in each of the qualitative award criteria (i.e., Award criteria A, B, C and D above) to avoid elimination from this competition. 

Tenderers should ensure their proposals contain all the information referenced in respect of the award criteria above and detailed elsewhere in this document. This is to enable the Contracting Authority to make a full and fair assessment of their proposal.

Tenderers should note that the Contracting Authority reserve the right to confirm that the technical capacity of the Tenderer remains valid and undiminished, vis-à-vis their proposal, prior to the award of any contract.

The information which must be supplied for this stage is summarised below. Failure to supply information may result in the tender being deemed inadmissible and, therefore, eliminated from the competition. 




	SECTION 3 – AWARD CRITERIA 

	Criterion A: Capacity, Ability and Methodology for Delivery of Services
Maximum Marks available: 300 (30% of overall Award Criteria)

	Each Tenderer is required to provide a detailed and comprehensive description of their operational capacity, ability and proposed methodology to deliver each and all of the services required over the Term and any possible extension(s) of the Services Contract, as outlined in Appendix 1.  The response should demonstrate how the Tenderer will deliver the Services and achieve the required service levels, rather than simply restating the Specification.
The response must include a Project Implementation Plan and also describe the Tenderer’s ability to provide high-tier service levels consistent with a regulated environment.  At a minimum, the response should address:
- The proposed implementation and mobilisation approach; 
- The overall service delivery methodology and operating model; 
- The proposed approach to system maintenance, monitoring and service availability; 
- The proposed Helpdesk operating model, including incident management, ticket management, escalation procedures and the approach to meeting the required Service Levels; 
- The proposed approach to ICT security, including security monitoring, incident response, business continuity arrangements and compliance with recognised public sector cyber security standards; 
- The proposed approach to transition into the Services at Contract commencement and the orderly transition of the Services at Contract expiry.
Tenderers should ensure that their proposed methodology is consistent with the requirements set out in Appendix 1, including the required response and resolution times and other Service Levels. The successful Tenderer's response will form part of the contractual service management arrangements and may be incorporated into the Service Level Agreement and/or Appendix D of the Contract.

	Click here to insert your response to Criterion A 
















	SECTION 3 – AWARD CRITERIA 

	Criterion B: Staff Resourcing
Maximum Marks available: 200 (20% of overall Award Criteria)

	Each Tenderer is required to provide a clear and comprehensive methodology to demonstrate how they will guarantee that the Service is continuously resourced, over the Term and any possible extension(s) of the Services Contract, including individuals with the required skills, knowledge, experience and training for their role, in order to meet the requirements set out in Appendix 1. The response to this criterion must include but not be limited to:
- The assignment of a nominated Key Account Manager (KAM) who will have overall responsibility for the delivery of the Service to AHBRA and must have proven experience in successfully delivering services of a similar scope and scale and in a similar role as set out in Appendix 1 below. Tenderers must provide a curriculum vitae (CV) (max 2 A4 pages*) including qualifications and relevant previous experience in the role for their proposed KAM. Tenderers must also include a CV (max 2 A4 pages*) for a nominated back-up KAM who must be available for cover as and when required;
- Staff resourcing plan, including the Tenderer’s approach for providing replacement resources in order to ensure the quality and continuity of Service (e.g. to cover staff holidays and sick leave);
- Contingency plan and response times for unforeseen events.
*Tenderers should note where they submit CVs with more than 2 A4 pages, the evaluation team will not take into consideration information contained after page 2.

	Click here to insert your response to Criterion B 











	SECTION 3 – AWARD CRITERIA 

	Criterion C: Contract Management and Reporting
Maximum Marks available: 150 (15% of overall Award Criteria)

	Each Tenderer is required to provide a detailed and comprehensive description of their proposed approach to proactive contract management and reporting over the Term and any possible extension(s) of the Services Contract, as outlined in Appendix 1. The response to this criterion must include but not be limited to:
- The proposed approach to contract management and governance, including the role of the KAM and proposed governance meetings;
- Reporting procedures, including proposed format, frequency and content of reports, the metrics and targets to be included in the reports;
- Escalation and resolution procedures, including timelines and communication arrangements;
- Sign off procedures;
- Standards and quality control procedures for ensuring high-quality service provision specific to AHBRA.

	Click here to insert your response to Criterion C 













	SECTION 3 – AWARD CRITERIA 

	Criterion D: Social and Environmental Considerations
Maximum Marks available: 100 (10% of overall Award Criteria)

	Tenderers are requested to outline any social or environmental initiatives or practices they have implemented or currently are implementing linked to the services required under this RFT.
Page limit for response of not more than 2 A4 pages. For the avoidance of doubt, any material provided above the page limit will not be evaluated.

	Click here to insert your response to Criterion D 











	SECTION 3 – AWARD CRITERIA 

	Criterion E – Ultimate Cost
Maximum Marks available: 250 (25% of overall Award Criteria)

	In order to arrive at an Ultimate Cost for comparative purposes, AHBRA will use a basket of costs comprising the total charges for the Service Requirements over the Term and any possible extension(s) plus costs for 80 additional hours for a senior engineer to consult on strategic ICT issues to be executed over the maximum 4-year Contract Term.
The Service Requirements, including examples of Additional Services, are outlined in Appendix 1.
Tenderers are required to complete the Appendix 2 Excel Pricing Schedule which is available as a separate document.
Tenderers must populate a value in each of the cells highlighted in yellow in the Pricing Schedule. Failure to comply with these instructions may result in elimination from the tender process.
Tenderers are required to note that the Additional Services and number of days for execution of Additional Services are used for calculation purposes only and are not to be considered a commitment to draw down this level of service.
All costs proposed must include all expenses, be expressed in Euro and exclusive of VAT. Where applicable, VAT is to be indicated separately.
As this tender process is being conducted as a national tender, subject to national rules and guidelines, tenders in excess of €216,000 ex-VAT, will not be considered.
The scoring methodology is detailed in Part 3, section 3.3 of the RFT.



End of Document
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