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Technical Clarifications

Q1. The ITT mentions Fáilte Ireland is moving to Microsoft Teams for Unified Communications but still requires analogue lines for lifts, alarms, and fax/modems. Can you clarify if the successful supplier is expected to provide a PSTN/SIP gateway or Direct Routing/Operator Connect for the Teams environment, or is this contract strictly limited to the traditional analogue lines and standalone broadband connections?
A1. This contract is strictly limited to the traditional analogue lines and standalone broadband connections 

Q2. Appendix 2 details the indicative nationwide locations. Where Fibre broadband is requested but not geographically available at a specific site, should the supplier propose the next best available technology? Are static IPs required for all broadband locations, or only for core office hubs? If required, please specify if a single static IP or a specific subnet block (e.g., /29) is expected per site.
A2. Where Fibre broadband to the door is not available at a specific site, please propose the next best available technology. A single static IP may be requested at any site depending on requirements throughout the duration of the contract.

Q3. The ITT specifies that provisioning must follow a “secure by design” model and include disabling non-essential services. Will the router/demarcation equipment provided by the supplier remain the property of the supplier, and is the supplier fully responsible for managed patching throughout the contract lifetime, or will Fáilte Ireland’s ICT team manage the devices once delivered?
A3. The supplier is fully responsible.

Q4. Can Eircode be provided for each location?
A4. Full addresses including Eircodes have been added to Appendix 2 for the current office locations. Fáilte Ireland reserves the right to relocate offices during the contract term and may require broadband and/or PSTN services at new locations. Approximately two sites move each year.

Q5. Some sites are listed as having multiple broadband services, can you clarify the need for multiple services at these sites?
A5. Certain services require their own individual connection therefore there can be numerous connections per site. 

Q6. Where two addresses are mentioned, can you please confirm if one or more broadband connections is required for that address
A6. As per appendix 2 these are our current requirements, this details services within each location.

Commercial and Operational Clarifications

Q7. For any existing services that need to be ported or migrated, are there mandatory out-of-hours deployment windows (e.g., weekends or post-6:00 PM) to ensure zero service downtime during normal business hours?
A7. Downtime should be kept to a minimum, migration can happen during business hours with prior agreement. Out of hours deployment may be required depending on work and site specific limitations.

Q8. Appendix 1 and Schedule B mention priority repair SLAs and contract performance KPIs. Are there specific service availability percentages (e.g., 99.9 percent uptime) or fixed target resolve times (e.g., 4-hour fix for critical faults) required for the broadband connections, or should the tenderer propose these in their technical solution?
A8. Tenderers are required to provide their solution for the SLA, this response will form part of the KPIs and the contract as per Appendix 1 & Schedule B.

Q9. Please confirm whether proactive, 24/7 monitoring and support are required for all sites, or if this is restricted to a defined subset of critical locations.
A9. Not required, as per Appendix 2 you can see the priority SLA’s and where they are required.   

Q10.Please clarify the incident reporting requirements for significant incidents, including the precise definition of a “significant incident” and whether security-related incidents are subject to separate notification timelines.
A10. Provide Significant incident reporting, provide an early warning within 24 hours, initial notification within 72 hours, intermediate progress reports within one month, and a final report within one month of resolution.  

Q11. Can Fáilte Ireland provide details of the end devices and systems connected to the broadband and PSTN services at each location (for example routers, firewalls, switches, analogue telephony equipment, alarms, lift lines, payment terminals, fax devices, or other operational systems)?
A11. For the purposes of this tender, each site has one router provided by the service provider, one or more switches provided by and managed by Fáilte Ireland. Specific requirements for each site will be discussed and agreed with the successful vendor. 

Management Responsibility

Q12. Is the successful supplier expected to provide support, maintenance, monitoring or management of any customer-owned end devices connected to these circuits, or is the scope limited solely to the provision, management and support of the broadband, PSTN and associated carrier services?
A12. The scope is limited solely to the provision, management and support of the broadband, PSTN and associated carrier services and any equipment provided to supply the service (e.g. Routers), any Fáilte Ireland owned devices are not in scope. 

Q13. Where customer-owned equipment is connected to the services, please confirm the boundary of responsibility between the supplier and Fáilte Ireland’s ICT team.
A13. Fáilte Ireland equipment is the responsibility of Fáilte Ireland ICT team

Fault Resolution

Q14. In the event of a service incident, should the successful supplier be responsible for troubleshooting beyond the network termination point into the connected customer equipment, or is support limited to the supplier-provided service and infrastructure?
A14. Limited to the supplier provided service, infrastructure and equipment.
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