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Part 1: Introduction
__________________________________________________
The Marine Institute is Ireland’s scientific agency responsible for supporting the sustainable development of the state’s maritime area and resources. We do this through conducting applied research and providing scientific knowledge, advice and services to government, industry and other stakeholders and users.
The Institute was set up under the 1991 Marine Institute Act with the following general functions:
“To undertake, to co-ordinate, to promote and to assist in marine research and development and to provide such services related to marine research and development, that in the opinion of the Institute will promote economic development and create employment and protect the environment.” – Marine Institute Act, 1991
General information on the Marine Institute is also available at www.marine.ie
This RFT is issued by the Policy, Innovation and Research Services (PIRS) service area of the Marine Institute, which is responsible for research coordination, research support, and research management, national reporting, and policy development in respect to the Institute’s role as a research performer, research funder, and provider of coordination and support services to Irish marine research and researchers.
1.1 The Marine Institute invites tenders (“Tenders”) to this request for tenders (“RFT”) from economic operators (“Tenderers”) for the provision of the services as described in Appendix 1 to this RFT (the” Services”).
1.2 In summary, the Services comprise: 
Specifically, under this RFT the Marine Institute requires a consultation service to carry out a Review of Marine Institute as a Research Performing Organisation.
The successful tenderer will provide the following services:
· Conduct an environmental scan of the broader national and international marine research landscape to identify key trends, challenges, and opportunities that can inform future Marine Institute strategy, alongside evaluating current organisational performance over a five-year period using relevant metrics and benchmarks. 
· Assess the Marine Institutes role and impact as a research performer through both internal and external stakeholder perspectives, guided by existing strategic reviews and frameworks.
· Based on these insights, deliver clear strategic recommendations and options to shape future direction, strengthen research funding approaches, and outline actionable steps to support effective implementation of the Marine Institute as a research performer over the timeframe of the next five-year strategic cycle (2028-2032). 

1.3 NOT USED

1.4 This public procurement competition (the “Competition”) will be conducted in accordance with the open procedure under the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) (the “Regulations”).  Any contract that may result from this Competition (the “Services Contract”) will be issued for a term of seven (07) months, (“the Term”), commencing 01st September 2026.

1.5 The Marine Institute reserves the right to extend the Term for a period of up to three (03) months subject to satisfactory performance and available funding with a maximum of two (02) such extensions on the same terms and conditions, subject to the Marine Institute’s obligations at law.

1.6 NOT USED

1.7	Marine Institute policy seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (“SME” s) in this Competition.  SME’s that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to paragraph 2.5, to explore the possibilities of forming relationships with other SMEs or with larger enterprises.  Through such relationships they can participate and contribute to the successful implementation of any Services Contract that may result from this Competition and therefore increase their social and economic benefits.

Larger enterprises are also encouraged, subject to paragraph 2.5, to consider the practical ways that SMEs can be included in the proposals to maximise the social and economic benefits of any Services Contracts that may result from this Competition.

Part 2: Instructions to Tenderers

2.1	IMPORTANT NOTICES
2.1.1	While every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this Competition, the Marine Institute does not accept any liability or provide any express or implied warranty in respect of any such information.  Tenderers must form their own conclusions about the solution needed to meet the requirements set out in the RFT and may wish to consult their legal advisers.
2.1.2	The Marine Institute does not bind itself to accept the lowest priced or any Tender.  This RFT does not constitute an offer or commitment to enter into a Services Contract.
No contractual rights in relation to the Marine Institute will exist unless and until a formal written Services Contract has been executed by or on behalf of the Marine Institute.
Any notification of preferred bidder status by the Marine Institute shall not give rise to any enforceable rights by the Tenderer.
The Marine Institute may cancel this Competition at any time prior to a formal written Services Contract being executed by or on behalf of the Marine Institute.
The award of a Services Contract does not confer exclusivity on the successful Tenderer.
2.1.3	This RFT supersedes and replaces any and all previous documentation, communications and correspondence between the Marine Institute and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence.
2.1.4	In this clause 2.1.4, “Data Protection Laws” means all applicable national and EU data protections laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time.
	The Marine Institute will be a Data Controller (where Data Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the Tenderer in response to this RFT.
	The Tenderer, as Data Controller in respect of any Personal Data provided by it in its Tender, is required to confirm in the statement required under paragraph 2.4 below that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the Tenderer have consented to the processing of such Personal Data by the Tenderer, the Marine Institute, the Evaluation Team and the supplier of the etenders.gove.ie website, for the purposes of the participation of the Tenderer in this Competition or that the Tenderer otherwise has a legal basis for providing such Personal Data to the Marine Institute for the purposes of its participation in this Competition.

2.2 	COMPLIANT TENDERS
2.2.1	If a Tenderer fails to comply in any respect with the requirements of this paragraph 2.2.1, the Marine Institute reserves the right to reject the Tenderers Tender as noncompliant or, without prejudice to this right and subject to its obligations at law, to take any other action it considers appropriate including but not limited to:
· Seeking written clarification from the Tenderer;

· Seeking further information from the Tenderer; or

· Waiving a requirement, which in the Marine Institute’s view, is non-material or procedural.

Tenders are required:

(a) To submit all documentation which this RFT requires to be submitted with their Tender;

(b) To follow the format of this RFT and respond to each element in the order as set out in the RFT;

(c) To conform to and comply with all instructions and requirements set out in this RFT;

2.2.2	Without prejudice to the generality of paragraphs 2.2.1, failure to comply with paragraphs 2.6.1, 2.6.2 or 2.6.3 below will render the Tender non-compliant and it will be rejected.

2.3	SERVICES CONTRACT
2.3.1	Tenderers should note the terms and conditions of the Services Contract at Appendix 3 to this RFT.
2.3.2	Tenderers are required to confirm their acceptance of the terms and conditions of the services contract by signing the Pricing Schedule Appendix 2.  Tenderers may not amend the Services Contract

2.4	ACCEPTANCE OF RFT REQUIREMENTS
Each Tenderer is required to accept the provisions of this RFT.

2.5	CONSORTIA AND PRIME/SUBCONTRACTORS
Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, the Marine Institute will deal with all matters relating to this Competition through a single nominated entity authorised to represent all members of the group of undertakings. The Tenderer must provide details of all members of the group of undertakings and their role in the Tender and clearly set out the contact details including name, title, telephone number, postal address, facsimile number and e-mail address of the nominated entity authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated.  Correspondence from any other person will NOT be accepted, acknowledged or responded to.
Prior to and as a condition of award of any Services Contract, the successful Tenderer shall be required to designate a single entity who will carry overall responsibility for the Services Contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).

2.6	TENDER SUBMISSION REQUIREMENTS
2.6.1	Tenders must be submitted via the electronic postbox available of www.etenders.gov.ie
Only Tenders submitted to the electronic postbox will be accepted.  Tenders submitted by any other means (including but not limited to by email, fax, post or hand deliver) will NOT be accepted.

	Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the Tender Deadline (as defined in paragraph 2.6.2).  Tenderers should take into account the fact that upload speeds vary.  There is a maximum of 4GB for the total (combined) documents sent to the electronic postbox.
	In order to submit a document to the electronic postbox, please note that you must click “Submit Response”.  After submitting you can still modify and re-send your response up until response deadline.  Tenderers should be aware that the “Submit Response” button will be disabled automatically upon the expiration of the response deadline.
2.6.2	Tenders must be received not later than 10:00am on Tuesday 4th August 2026 (the “Tender Deadline”).  Tenders that are received late WILL NOT be considered in this Competition
2.6.3	Tenders must be submitted in English,
2.6.4	Subject to paragraph 2.14 and 2.18, each Tenderer is limited to submitting one Tender in its own capacity and Tender as part of a consortium/group of undertakings under this RFT. 
2.6.5	All Tenders submitted in soft copy must be compiled such that they can be read immediately using Word or PDF.  The Marine Institute is not responsible for corruption in electronic documents.  Tenderers must ensure electronic documents are not corrupt.

2.7	QUERIES AND CLARIFICATIONS
2.7.1	All queries relating to any aspect of this Competition or of this RFT must be directed to the messaging facility on www.etenders.gov.ie .  Queries will be accepted no later than 5 working days before the deadline for tender submissions unless otherwise published by the Marine Institute. For the avoidance of doubt, Tenderers may not contact the Marine Institute directly regarding any aspect of this Competition.
2.7.2	All responses to queries will be issued by the Marine Institute via the messaging facility on www.etenders.gov.ie.  Where appropriate, queries may be amalgamated.  Tenderers should note that the Marine Institute will not respond to individual Tenderers privately.
2.7.3	The Marine Institute reserves the right to issue or seek written clarifications.
2.7.4	The Marine Institute reserves the right up to 3 working days before the closing date of the Tender Deadline, to update or amend the information contained in this document.  The Marine Institute may notify tenderers of an extension to the Tender Deadline up to one working day before the closing date. Participating Tenderers will be informed of any such amendments or extension through the eTenders website.
2.7.5	Tenderers should ensure that they register their interest in this Competition, by clicking on the “Accept” button on www.etenders.gov.ie , in order to receive all responses to queries and other updates in relation to this Competition.

2.8 	TENDERING COSTS
2.8.1	All costs and expenses incurred by Tenderers relating to their participation in this Competition including, but not being limited to, site visits, field trials, demonstrations and/or presentations shall be borne by and are a matter for discharge by the Tenderers exclusively.
2.9	CONFIDENTIALITY
2.9.1	All documentation, data, statistics, drawings, information, patterns, samples or material disclosed or furnished by the Marine Institute to Tenderers during the course of this Competition:
(a)	are furnished for the sole purpose of replying to this RFT only;
(b)	may not be used, communicated, reproduced or published for any other purpose without the prior written permission of the Marine Institute
(c)	shall be treated as confidential by the Tenderer and by any third parties (including subcontractors) engaged or consulted by the Tenderer; and
(d)	must be returned immediately to the Marine Institute upon cancellation or completion of this Competition if so, requested by the Marine Institute.

2.10	PRICING
2.10.1	All Tenderers must complete the Pricing Schedule at Appendix 2 to this RFT.
2.10.2	All prices quoted must be all-inclusive (i.e. including but not being limited to shipping, packaging, delivery, ancillary costs and all other costs/expenses), be expressed in Euro only and exclusive of VAT.  The VAT rate(s) where applicable should be indicated separately. 
2.10.3	Tenderers must confirm that all prices quoted in the Tender will remain valid for 120 days from the Tender Deadline. NOTE: This validity period may be extended by agreement between the Marine Institute and awarded / participating tenderers.
2.10.4	Any currency variations occurring over the term of the Services Contract shall be borne by the Tenderer.
2.10.5	Payments for Services provided pursuant to this RFT shall be subject to and made in accordance with the Services Contract at Appendix 3 to this RFT.
2.10.6	Not used

2.11	ENVIRONMENTAL, SOCIAL AND LABOUR LAW
2.11.1	In the performance of any Services Contract awarded, the successful Tenderers and their Subcontractors (if any), shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the services are provided, that have established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the Regulations.
2.11.2	Tenderers shall be required to include an undertaking to comply fully with the provisions of Council Directive 2001/23/EC of 12 March 2001 on the approximation of the laws of the Member States relating to the safeguarding of employees’ rights in the event of transfers of undertakings, business or parts of undertakings or business and as implemented in Irish law by Statutory Instrument No.131 of 2003, the European Communities (Protection of Employees on Transfer of Undertakings) Regulations 2003 and to indemnify the Marine Institute for any claim arising or loss or costs incurred as a result of its failure or incapacity to fulfil its obligations under the said Directive and Statutory Instrument.
2.11.3	The Protection of Employees (Temporary Agency Work) Act 2012 (the “2012 Act”) provides that an Agency Worker (as defined in the 2012 Act) is entitled to the same basic working and employment conditions as those which apply to employees recruited directly by the Hirer (as defined in the 2012 Act) to do the same or a similar job.  Where the provision of the Services will involve the provision to the Marine Institute of Agency Workers (within the meaning of the 2012 Act), Tenderers should ensure that they consider their obligations under the 2012 Act when pricing their Tender.  The Marine Institute shall have no liability for any increase in salaries that may be payable as a result of the application of the 2012 Act to the provision of the Services.

2.12	PUBLICITY
No publicity regarding this Competition or any Services Contract pursuant to this Competition is permitted unless and until the Marine Institute has given its prior written consent to the relevant communication.

2.13 	REGISTRABLE INTEREST
Any Registrable interest involving any Tenderer or Subcontractor and the Marine Institute, members of the Government, members of the Oireachtas, or employees and officers of the Marine Institute and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or Subcontractor after the submission of a Tender, just be communicated to the Marine Institute immediately upon such information becoming known to the Tenderer or Subcontractor.
The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.ie.  The Marine Institute will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services Contract entered into by a Tenderer.

2.14	ANTI-COMPETITIVE CONDUCT
Tenderers’ attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”).  The 2002 Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition.
2.15	INDUSTRY TERMS USED IN THIS RFT
Where reference is made to a particular item, source, process, trademark, or type in this RFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment.

2.16 	FREEDOM OF INFORMATION
2.16.1	Tenderers should be aware that, under the Freedom of Information Act 2014 and the European Communities (Access to Information on the Environment) Regulations 2007 to 2014, information provided by them during this Competition may be liable to be disclosed.
2.16.2	Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity.  If Tenderers consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity, Tenderers must, when providing such information, clearly identify the specific sections of their Tender containing such information and specify the reasons for its confidentiality or commercial sensitivity.  For the avoidance of doubt Tenderers may not assert confidentiality or commercial sensitivity over the entire Tender but must clearly identify the specific section containing such information.  If Tenderers do not identify information as confidential or commercially sensitive, it is liable to be released in response to a request under the above legislation without further notice to or consultation with the tenderer.  The Marine Institute will, where possible, consult with Tenderers about confidential or commercially sensitive information so identified before making its decision on a request received.  The Marine Institute accepts no liability whatsoever in respect of any information provided which is subsequently released (irrespective of notification) or in respect of any consequential damage suffered as a result of such obligations.

2.17	TAX CLEARANCE
It will be a condition of any Services Contract pursuant to this Competition that the successful Tenderer(s) shall, for the term of such contract(s), comply with all applicable EU and domestic tax laws.  Tenderers are referred to www.revenue.ie for further information.  Prior to the award of any Services Contract arising out of this Competition the successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Marine Institute. By supplying these numbers, the successful Tenderer acknowledges and agrees that the Marine Institute has the permission of the successful Tenderer to verify its tax cleared position online.

2.18 	CONFLICTS OF INTEREST
Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or Subcontractor(s) must be fully disclosed to the Marine Institute as soon as the conflict or potential conflict is or becomes apparent.  Tenderers are required to declare that the preparation of their Tender was carried out independently.  In the event of any actual or potential conflict of interest, the Marine Institute may invite Tenderers to propose means by which the conflict of interest might be removed and in circumstances where there are links between Tenderers, the Marine Institute may seek further information to confirm the Tenders have been prepared independently.  The Marine Institute will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or any Mini-Competition or terminating any Framework Agreement or Services Contract entered into by a Tenderer.

2.19	WITHDRAWAL FROM THIS COMPETITION
Tenderers are required to notify the Marine Institute immediately via the e-tenders website, if at any stage they decide to withdraw from this Competition.

2.20 	SITE VISIT
2.20.1 	NOT USED
2.20.2	NOT USED
	
2.21	INSURANCE
2.21.1	The successful Tenderer shall be required to hold for the term of the Services Contract the following insurances:
	Type of Insurance                                                                Indemnity Limit 

	Employers’ Liability  
	€13.0 million 

	Public Liability  
	€6.5 million 

	Professional Indemnity  
	€1.5 million 



 
2.21.2	By submitting a response to this competition, Tenderers confirm that, if awarded a Services Contract under this Competition, (i) they will, from the Effective Date of the Services Contract (as defined in the Services Contract), obtain and hold the types and levels of insurance as specified in the Selection Criteria, (ii) the territorial limits and jurisdiction of its insurance policies include Ireland and (iii) they are not aware of any exclusions, restrictions, conditions or warranties or, in the case of policies with an aggregate limit of indemnity, any outstanding claims, which could have a material adverse impact on the level of coverage specified above.  A formal confirmation from the Tenderer’s insurance company or broker to this effect will be requested from the successful Tenderer(s) prior to the award of (and shall be a condition of) any Services Contract.
 
2.21.3	The successful Tenderer will during the term of the Services be required to:
(a)	immediately advise the Marine Institute of any material change to its insured status; 
(b)	produce proof of current premiums paid upon request;
(c)	produce valid certificates of insurance upon request.
Part 3: 	Selection and Award Criteria
__________________________________________________
3.1	COMPLIANT TENDERS
3.1	Only those Tenderers who have: -
(a)	Submitted compliant Tenders pursuant to paragraph 2.2 above, and 
(b)	Meet all Pass/Fail Selection Criteria outlined below
If a Tenderer does not, upon request by the Marine Institute, provide evidence which is considered by the Marine Institute as sufficient to demonstrate (i) its fulfilment of the Selection Criteria (or any one of them) in accordance with this RFT, it shall be excluded from further participation in this Competition.
If a Tenderer does not, upon request by the Marine Institute, provide evidence which is considered by the Marine Institute as sufficient to demonstrate (i) the fulfilment by any Subcontractor on whose capacity the Prime Contractor relies of the Selection Criteria (or any one of them) in accordance with this RFT in respect of any Subcontractor, or the reliability of any Subcontractor, it shall be excluded from further participation in this Competition unless it replaces the Subcontractor with one which meets all relevant requirements of this RFT.

3.2	SELECTION CRITERIA	
3.2	Tenderers will either pass OR fail each of the Selection Criteria in this part 3.2.  A Tenderer who fails a selection criterion will be excluded from participating in this Competition.
3.2.A 	NOT USED 
3.2.B 	Technical and Professional Ability
Tenderers must declare that they satisfy the technical and professional requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Marine Institute in each case.

	
	Criteria

	Max Points 

	1. 
	Confirmation of Expertise
Please provide three (03) examples of the tenderer organisation successfully delivering contracts of similar nature and scale to those detailed in Appendix 1 of this RFT. 
For each example, please include:
· a detailed description of the services provided and 
· confirmation of the successful execution of the contracts.
The Marine Institute may seek details of referees for each example provided to verify or clarify the provided information.

	Pass/Fail

	2.
	Confirmation of ability to meet Reporting/Project Deadlines

Delivery is required by 31/03/2027. 
Tenderers must confirm that they can supply the service by this date.

	Pass/Fail



Tenderers must provide the supporting documentation specified above without delay when requested by the Marine Institute.

3.3	Awards Criteria
3.3.1	The Services Contract will be awarded on the basis of the most economically advantageous tender(s) as identified in accordance with the tender criteria.

IMPORTANT NOTICE – Tenderers should read Annex 1 when responding to this section of
the RFT.  A total of 70 marks will be awarded in this phase.  Please note respondent’s may
only proceed to Financial Evaluation if they:

	Obtain 60% or more of the total available marks in this section; AND 
Obtain 50% or more of the marks available for each individual criterion listed below.
	If fewer marks than specified above are obtained, tenders will be eliminated.

	No
	Quality Criteria
	Maximum Score 
	Minimum Score required

	3.
	Human Resource Plan including how this project will be resourced.
Tenderers must demonstrate the technical capacity and professional expertise of the proposed team to deliver this project. This must include:
· Team structure and roles for delivery of this project, including a named Project Lead.
· Curricula vitae and proposed days input for each category of expert, demonstrating relevant qualifications and experience in research policy, research management, public sector research evaluation, and institutional benchmarking.
· Inputs required from the Marine Institute, including access to data, staff and documentation 
	35




(20)

(10)




(5)



	21

	4.
	Proposed Project Plan
 
This should comprehensively address the requirements of this tender as set out in Section 4 Service Specification below, including a methodology outline and separate project plan for completing the work. This should include:
 
· Approach and methodology including and demonstrating the tenderers’ understanding of the project.

· Timelines including deliverables, milestones, risk mitigation and client input requirements.  Other indicative timelines associated with the delivery of this support, including anticipated frequency of communications, review meetings etc. with the Marine Institute and who will be involved should also be outlined.
· Any additional inputs to the study that can add value beyond those requested in Section 4 Service Specification below.
Any assumptions should be clearly stated.
	30






(12)


(12)






(6)





	18

	5.
	Sustainability / Green Criteria

· Describe the environmental measures which your organisation has in place that have a measurable impact in reducing emissions, energy use, resource consumption or waste. These may relate to any aspect of the services being provided but must be specific to the contract activities. Provide copies of certificates supporting these measures where appropriate. 

	5


(5)
	3

	
	MAXIMUM POINTS

	70
	42



Financial Evaluation: 
If tenderers achieve sufficient scores in the criteria above, they will then be evaluated based on cost.
	No
	Criteria
	Maximum Points

	6
	Cost
The maximum available for this contract is capped at €50,000 + VAT. Tenderers wishing to gain competitive advantage should price accordingly. Please complete Appendix 2 Pricing Schedule. 
	30

	
	Total 
	30

	
	Overall Total Marks 
	100



3.4	PRESENTATION OF PROPOSALS
Tenderers may be required to make a presentation of the proposal contained in their Tender.  The Marine Institute will not be responsible for the cost of such presentations (in accordance with paragraph 2.8). This meeting will be used to clarify submissions only, and no additional new information will be sought.  
Tenderers must be available to attend such a meeting if requested. Companies will be contacted by the Marine Institute relevant department if attendance is required. Performance at presentations will NOT be evaluated. 
Failure to attend the presentation stage will deem tenderer eliminated from the competition.

3.5	STANDSTILL PERIOD
3.5.1	Not applicable 

3.6	RETURN OF SIGNED CONTRACTS
3.6.1	The successful Tenderer must sign and return the Services Contract to the Marine Institute.  A signed Services Contract returned by the successful Tenderer is not binding on the Marine Institute until the Marine Institute has signed the Services Contract in accordance with paragraph 2.1.2 above.
3.6.2	Please note that the successful tenderer will be officially offered the contract through the etenders system. It is a requirement that the successful tenderer accept or decline the award on the platform. The etenders system will notify the successful tenderer when the offer has been made. Marine Institute staff may follow up to ensure this step is completed.

Appendix 1: Requirements and Specifications
_______________________________________________________________
Tenderers must address each of the issues and requirements in this part of the RFT and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with/met and their approach to the proposed delivery of the Services.  A mere affirmative statement by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in this regard.

Term of Reference for a Review of Marine Institute as a Research Performing Organisation

Strategic Context
‘Delivering Impact through Research and Innovation’ is one of eight strategic priorities in the current Marine Institute strategic plan, Ocean Knowledge that Informs and Inspires. This strategic priority addresses the Marine Institute’s multiple roles in relation to research including as a research performer, a research funder and in providing coordination and support services to Irish marine research and researchers. In respect of its role as a research performer, the Strategic Plan proposes a post-strategy outcome as follows:
‘Guided by the Marine Institute Research Framework, a demonstrable and measurable increase in Marine Institute research capacity has been achieved; including research funding, partnerships and projects; research staff and expertise; equipment and infrastructures.’
Following the adoption of the Marine Institute Research Framework in 2021, the Senior Leadership Team has been provided with periodic reports on the Marine Institute’s research performance and engagement looking at figures and trends linked to thematic focus, research funding, success rate (competitiveness), scholarly publications, etc. Overall, the trends reflect positive progress with high success rates, strong track record of external funding awards and growth across most metrics, while others are more static (e.g. scholarly publications).
The mid-term review of the Marine Institute’s corporate strategy carried out in 2025 provided an opportunity to review progress in its implementation, examine the Marine Institute’s operating environment, and identify key strategic orientations as associated actions for the remaining period of the strategy (to end of 2027). One of the actions arising out of this review was to conduct a review of the Marine Institute specifically in respect of its role as research performing organization (RPO) and to consider the strategic positioning of the Institute over a five-year timeframe in relation to a rapidly changing national and European research policy landscape. An outline of the proposed purpose, scope, methodological approach, and intended outputs of this review is provided below.
Purpose
The proposed review will provide an up-to-date, evidence-based assessment of the role of the Marine Institute as a public research body. Based on that assessment, it will offer recommendations that will guide the future strategic orientation of Marine Institute research. 

The review will examine:
· The extent to which the Marine Institute’s research performing function aligns with its legislative mandate and evolving institutional mission;
· How Marine Institute research delivers beneficial impact – scientific, policy, economic, and societal – both for the Institute itself and for Ireland more broadly;
· The strengths, limitations and gaps in the Marine Institute’s current research capacity, capability, culture, and support infrastructure; and
· The strategic options and priorities should guide Marine Institute research from mid-2027 through the next Marine Institute strategic cycle (2028-2032).

The review recommendations should guide planning and decision-making in respect of key issues such as an evolving research funding landscape, network and partnership development, international collaboration, internal Marine Institute research policies, national and EU research initiatives, research culture, and internal resourcing and support functions. 
In particular, the outcomes of this review should enable the Marine Institute to position itself effectively to prepare for and benefit from the forthcoming developments in the research policy and funding landscape at both national and EU level (notably the next EU Multi-Annual Financial Framework including Horizon Europe, the European Competitiveness Fund and the evolution of Interregional and EMFAF funding programmes). 

Specific objectives
The review will pursue the following specific objectives:
· Environmental Scan: Conduct an assessment of the national and international (marine) research and research policy environment, identifying key trends, developments, challenges and opportunities that should inform future strategic orientation of Marine Institute as a research performing body. 
· Performance Assessment: Provide an assessment of the current status of the Marine Institute as a research performer based on a range of key metrics, benchmarking, and trends over a five-year timeframe on key indicators that reflect performance and output.
· Stakeholder Assessment: Guided by Mid-Term Review of the Marine Institute strategy and the 2021 Marine Institute Research Framework, reassess the role and impact of the Marine Institute as a research performer based on internal and external (collaborators and end-users) stakeholder perspectives and expectations.
· Draft Strategic Recommendations: Make recommendations and/or provide options for the future strategic orientation of Marine Institute as a research performing organisation, strategic pursuit of research funding, and associated actions to enable implementation presented to the Marine Institute Senior Leadership Team, end of January 2027. 
· Finalisation of future strategic orientational report of Marine Institute as research performing organisation, strategic pursuit of research funding, and associated actions to enable implementation.

Methodological Approach (to be defined in more detail)
The review process will be coordinated by PIRS, reporting to the Senior Leadership Team. 
A detailed methodological approach will be defined including specific actions, outputs, timelines and responsibilities. The following elements are anticipated as core components of the review process:
· Stakeholder Consultation: The review will include a targeted and structured stakeholder consultation including both internal and external stakeholders. 
· Data Analysis: Data collection and analysis linked to key research performance metrics and indicators will be conducted to support a quantitative assessment of Marine Institute as a research performer, including multi-annual trends on key indicators.
· Benchmarking: A structured benchmarking exercise will be conducted against one counterpart Irish institution and two counterpart institutions internationally. The benchmarking analysis will be integrated into wider review findings and will inform the strategic recommendations.
· Strategic Analysis: A structured strategic analysis (e.g. SWOT or similar) will be conducted to consolidate the findings of the environmental scan, performance assessment, stakeholder consultation, and benchmarking exercise. The analysis will provide a basis for the development of strategic recommendations regarding the future orientation of Marine Institute research.

Output
The review will culminate with the delivery of a review report that will include recommendations and/or options to guide the future strategic orientation of the Marine Institute as a research performer over the timeframe of the next five-year strategic cycle (2028-2032). 
Timeline – an advanced draft should be available for consultation with the Marine Institute Senior Leadership Team by end of 2026.
Following internal consultation and feedback, the report should be finalised by end of Q1 2027 and communicated to key stakeholders including the Marine Institute Board, Marine Institute staff, Department of Agriculture Food and Marine and other external stakeholders. 











Appendix 2: Pricing Schedule
To: The Marine Institute

From (Name of Tenderer): ___________________________________________________________
I/We have reviewed the Invitation to Tender for the provision of Review of Marine Institute as a Research Performing Organisation
and do hereby offer to provide the services set out therein, as may be required by the Marine
Institute, in exchange for the following fee which is inclusive of all costs, overheads and expenses:

	Cost

	€



Fee is to be quoted in Euro (€), excluding VAT and must include travel, subsistence and incidentals.
1. If awarded this contract, the Tenderer accepts the terms of the Review of Marine Institute as a Research Performing Organisation MI-CFT26-026 Contract
2. The Tenderer agrees to keep this offer open for acceptance by the Marine Institute for a period of 120 days from the deadline date for receipt of Tenders. NOTE: This validity period may be extended by agreement between the Marine Institute and awarded / participating tenderers.
3. The Tenderer has read and confirms its acceptance of the Instructions to Tenders. 
4. The Tenderer agrees to treat the details of this offer, together with any subsequent correspondence or contract, as private and confidential. 
5. The Tenderer acknowledges that the Marine Institute shall not be responsible for any costs incurred by in the preparation of its Tender or any associated work effort, howsoever arising.
6. The Tenderer acknowledges that the essence of the public procurement process is that the Marine Institute shall receive bona fide competitive tenders from all Tenderers. In recognition of this principle, the Tenderer certifies that this is a bona fide tender, intended to be competitive, and that it has not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other Tenderer. The Tenderer is aware of the prohibitions contained in Article 101 of the Treaty on the Functioning of the European Union (TFEU) and the Competition Act 2002.
Dated this	 ________ day of _______________2026

Signature: 	_____________________________________
Print Name: 	_____________________________________

Address: 	_____________________________________

Contact No:	_____________________________________
Appendix 3: Declaration as to Personal Circumstances of Tenderer
Re: Call for Tenders for the for the Provision of a Review of Marine Institute as a Research Performing Organisation
NAME:		[insert company name] ADDRESS: [insert company address]
I, [insert name of Declarant], having been duly authorised by [insert name of entity] sincerely declare that [insert name of entity] itself or any person who has is a member of the administrative, management or supervisory body of [insert name of entity] or has powers of representation, decision or control in [insert name of entity]:
(a) Has never been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.

(b) Has never been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving official of the European Communities or official of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Marine Institute or [Click here and insert name of entity].

(c) Has never been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.

(d) Has never been the subject of a conviction for terrorist offences or offences lined to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.

(e) Has never been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.

(f) Has never been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

(g) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.

(h) That the preparation of the tender was carried out independently.

(i) Has, in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 216 (Statutory Instrument 284 of 2016).

(j) Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.

(k) Is not guilty of grave professional misconduct.

(l) Has not entered into agreements with other economic operators aimed at distorting competition.

(m) Is not aware of any conflict of interest due to its participation in the Competition.

(n) Has not had any prior involvement in the preparation of the Competition

(o) Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.

(p) Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).

(q) Has not undertaken to unduly influence the decision-making process of the Marine Institute in respect of the Competition or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938.  This declaration is made for the benefit of the Marine Institute.

________________________________		_______________________________
Signature of Declarant				Name of Declarant in print or block capitals



Appendix 4:  Draft Services Contract
Please see additional document




























Appendix 5:  Draft Confidentiality Agreement
Please see additional document
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