APPENDIX 1: REQUIREMENTS AND SPECIFICATIONS
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Tenderers must address each of the issues and requirements in this part of the RFT and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with / met and their approach to the proposed delivery of the Services.  A mere affirmative statement by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in this regard.
About the Contracting Authority
CORU is Ireland’s multi-profession health and social care regulator. Its role is to protect the public by promoting high standards of professional conduct, education, training and competence through statutory registration of health and social care professionals. CORU was established under the Health and Social Care Professionals Act 2005 (as amended).
Project Purpose
CORU seeks to engage a supplier to support the development of a Strategic Workforce Plan aligned to its Statement of Strategy (2027–2029). This engagement will focus on:
· Translating CORU’s strategic priorities and emerging organisational structure into a deliverable and phased workforce plan
· Developing robust workforce modelling over the lifetime of the strategy
· Providing technical expertise in drafting business cases and new post requests for submission to the Department of Health
CORU will lead the development of its high-level organisational design through an internal process supported by a team coach. The successful supplier will support the refinement, validation and operationalisation of this design.
Project Scope
The project will consist of four interrelated workstreams.
Strategic Context and Evidence Base.
The supplier will:
· Review CORU’s Statement of Strategy (in development) and Future Regulatory Model
· Undertake targeted research and benchmarking to inform workforce planning, including: 
· Comparable regulatory bodies and public sector organisations
· Workforce benchmarks and organisational norms
· Analyse key demand drivers, including: 
· Growth in professional registers
· Regulatory workload (e.g. fitness to practise, education approvals, CPD audits)
· Corporate service requirements
· Develop a clear evidence base and set of planning assumptions to underpin workforce modelling and organisational decisions
Organisational design support and refinement
CORU is currently undertaking a high-level organisational design process led by the Senior Management Team, supported by a team coach. An initial draft organisational structure is expected by August and will be refined iteratively. The successful supplier will not lead this design process, but will provide expert support to refine, validate and operationalise the emerging structure.
This will include:
· Reviewing and providing informed challenge on the proposed organisational structure
· Supporting refinement through: 
· Benchmarking (e.g. spans of control, functional alignment)
· Identification of gaps, overlaps or risks
· Translating the high-level structure into operational detail, including: 
· Indicative role definitions and responsibilities
· Functional interfaces and dependencies
· Ensuring alignment between: 
· Organisational design
· Strategic priorities
· Workforce modelling assumptions
· Advising on the implications of the proposed structure for: 
· Workforce phasing
· Affordability and funding requirements
Workforce Modelling And Strategic Workforce Plan
The supplier will develop a robust and dynamic workforce model aligned to the proposed organisational structure and the statement of strategy.
This will include:
· Developing a workforce model covering the duration of the statement of strategy (4 years), including: 
· Phasing of roles and teams over time
· Workforce growth linked to demand drivers
· Scenario modelling (e.g. Low, expected and high growth scenarios)
· Identifying: 
· Critical roles and sequencing/prioritisation
· Dependencies between functions and service delivery requirements
· Producing a strategic workforce plan that: 
· Clearly sets out staffing requirements by year
· Links workforce requirements to strategic objectives
· Provides a roadmap for implementation
· Providing modelling outputs in a user-friendly format to support internal planning and external submissions

Business Case Development And Post Approval Support
A key requirement of this project is to support CORU in securing approval for additional resources from the Department of Health.
The supplier will provide technical expertise in the preparation of business cases and new post requests, including:
· Developing standardised business case templates aligned with Department of Health expectations
· Drafting and supporting the preparation of business cases for new roles/posts, including: 
· Strategic rationale and alignment
· Service demand justification
· Workforce and organisational context
· Financial costings and phasing
· Supporting the development of new post requests, including: 
· Role descriptions and justification
· Prioritisation and sequencing
· Iterating and refining documentation based on feedback from CORU and the Department of Health
· Ensuring outputs are of a technical and professional standard suitable for formal submission

Project Deliverables
The successful supplier will deliver:
· An evidence-based planning assumptions and benchmarking report
· Input and refinement support for the future organisational structure
· A Strategic Workforce Plan (aligned to the Statement of Strategy)
· A workforce modelling tool and 4-year staffing roadmap
· A prioritised pipeline of new roles/posts
· Draft and/or finalised business cases and post approval documentation suitable for submission to the Department of Health

[bookmark: _Hlk175565810]Tenderer Requirements 
The successful tenderer must demonstrate:
· Proven experience in strategic workforce planning, ideally within the Irish public sector
· Expertise in organisational design translation and workforce modelling
· Demonstrated experience in preparing business cases and post sanction submissions for Government Departments (preferably Department of Health and/or central Government processes)
· Strong analytical and financial modelling capability
· Experience working in complex stakeholder environments and facilitating senior-level engagement
· Ability to deliver outputs that are practical, implementable and aligned to public sector governance requirements
Suppliers are asked to include in their proposal the following information: 

· Confirmation of availability and flexibility to provide consultancy services.
· Quote submission requirements - how the proposed service addresses the CORU requirements listed above.
· Relevant experience with examples of where the proposed services or similar have been completed.
· Proposed approach and methodology.
· Total solution cost. Cost should reflect a daily rate inclusive of VAT and invoicing proposal.

Submissions should be a maximum of 10 pages.
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