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VOLUME D
QUALITY / TECHNICAL MERIT ASSESSMENT

For

WORKS CONTRACTOR

For

[bookmark: _Hlk184983872]Construction of 6 no. social housing units and all associated 
site development works at 
An Glasan (Phase 2), Kilcar, Co.Donegal 

(Project Ref: HCD 0922)


	IMPORTANT notes to tenderer on Quality Assessment:

The Quality Assessment Submission should be completed using this original Quality Assessment Submission Microsoft Word template FORM only.

The tender evaluation panel are not permitted to consider elements of a submission that exceed the character limits set or any additional pages, where not requested, over and above this Form or those attached separately.

No Images to be inserted within the text boxes in this document.








Contract Award Criterion:
This document should be completed in accordance with the Instructions to Tenderers, as set out in the ITTW2-v3.1-25-11-2025 and be read in conjunction with the other tender documents which form part of the RFT.  

The contract award criterion and weightings are predetermined, based on the Most Economically Advantageous Tender (MEAT) with a Price: Quality Ratio of 80: 20 as set out in Section 9 of document ITTW2-v3.1-25-11-2025 Instruction to Tenderers. 

Price score:  		800 marks (Based on Comparative Cost Analysis)
Quality Score:		200 marks 
Total Score		1000 marks

Quality Assessment:
The tenderers are required to provide a comprehensive service delivery proposal answering the quality questions (Criterion A, B and C) as set out below and submitted as per the Instruction to Tenderers with the relevant documents attached as detailed.

The scored Quality Assessment Criterion, (maximum marks available 200 marks) is split into the following:

[bookmark: _Hlk163655057]Criterion A	Construction Stage – Safety & Health Risk Overview	100 marks
Criterion B	Contractor’s Proposed Personnel			40 marks
Criterion C	Contractor's Programme				60 marks

Total Quality Marks Available 							200 marks

	
IMPORTANT NOTE:

• Minimum Quality Threshold for each individual criterion: 40%
• Minimum overall Quality Threshold: 50% 

Any Tenderer, achieving less than 40% on an individual ‘quality’ criterion or less than 50% overall will be deemed non-compliant and excluded from further consideration.






The Methodology for evaluating Qualitative [Technical Merit] Criterion A, B and C is detailed below:

Band 5 (80 - 100%):
Excellent response with very few or no weaknesses that fully meets or exceeds requirements, and provides comprehensive, detailed, and convincing assurance that the Tenderer will deliver to an excellent standard. 

Band 4 (60 - 79%):
A very good response that demonstrates real understanding of the requirements and assurance that the Tenderer will deliver to a good or high standard.

Band 3 (40% - 59%:
A satisfactory response which demonstrates a reasonable understanding of requirements and gives reasonable assurance of delivery to an adequate standard but does not provide sufficiently convincing assurance to award a higher mark. 
	
Band 2 (20% - 39%):
A response where reservations exist, and which have not been addressed by clarification. Lacks full credibility/convincing detail, and there is a significant risk that the response will not be successful. 
	
Band 1 (1% - 19%):
A response where serious reservations exist. This may be because, for example, insufficient detail is provided (even post clarification), and the response has fundamental flaws, or is seriously inadequate or seriously lacks credibility with a high risk of non-delivery. 	

Band 0 (0%):
No response or a response which completely fails to address the criterion under consideration.


















Criterion A:  Construction Stage – Safety & Health Risk Overview (100 marks)
Contractor to identify key project specific safety & health risks related to the project works and provide outline approach to mitigate each of the risks identified.

	Insert Text Here






























(Max.8,000 Characters, Arial size 10 font, information in excess of this limit will not be considered)
[bookmark: _Hlk184991001]

Criterion B:  Contractor’s Proposed Personnel (40 marks)
Contractor to provide a general company organisational chart outlining staff members and their roles within the company, along with a CV for each staff member proposed to work on the project as noted below. Previous experience on similar projects should be demonstrated within the CV’s of each of the proposed staff members. 
1. Contract Manager / Contract Supervisor
2. Site Foreman



Criterion C: Contractor's Programme (60 Marks)

Include details of the Contractor’s proposed construction programme for the works, in accordance with the project duration set out in the Tender and Schedule including but not limited to the following:
- Key construction tasks/project stages including BC(A)R, H&S etc.
- Specific milestones
- Key inspection points
- Statutory Approvals & Licences
- Inputs of sub-contractors
- Inputs and engagements from Services Providers (ESB, EIR, Uisce Eireann etc)
- Testing and Commissioning

The critical path through the programme should be clearly identified. For Tendering purposes Tenderers may assume a Contract Date of the 31st August 2026. 

The programme should demonstrate a clear, well-developed understanding of the project, the site constraints, general overall sequencing of work, site services connections and the need for quality control throughout the contract with emphasis on those issues listed above

Gantt Type Chart – A1 in size, or equivalent, attached Separately to this document 
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