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1. Instructions to Tenderers

Tenderers are required to fully complete this Tender Response Document which should be read and completed in conjunction with the RFT for the supply of Motorcycle Suits, Motorcycle Protective Clothing, Motorcycle Footwear and Motorcycle Helmets to the Irish Defence Forces dated 07 July 2026. Tenders that are compliant with the requirements of Part 2 (Instructions to Tenderers) of the RFT and are received before the Tender Deadline (section 2.6.2 of the RFT), and are assessed as passing the (3.2.B Technical and Professional Ability) of the RFT, will be assessed based on the Award Criteria set out in Part 3.3 of the RFT and are deemed to have passed Selection Criteria 3.2. 
Tenderers are requested to review in detail the requirements of the RFT (including all Appendices) before completing this Tender Response Document.  Tenderers must ensure that they have addressed all of the relevant requirements as set out in the RFT and the Tender Response Document. Failure to do so may render the Tender non-compliant and the Tender may be rejected.
Tenderers must address each of the issues and requirements in Appendix 1A of the RFT. The Tender response should demonstrate how Tenderers propose to satisfy each of these requirements. For example, Tenderers must show their approach to the delivery of the Goods sought. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard. 
Tenderers should note any response information provided outside of the response boxes and any appendices attached as part of a response, (except those requested in the RFT) will not be considered as part of the evaluation. 
An answer box is provided for Tenderers to use in their response to each Award Criteria (where appropriate). 
Where there is a discrepancy between the contents and/or instructions in this response document and the RTF, the RTF will take precedence.   
Text Areas Highlighted



To be completed by Tenderer.

Tenderers should also note that the Preferred Tenderer’s response shall be included and form part of any contract awarded to that Tenderer.
[bookmark: _Hlk231294213]Tenderers should note the allocated Word Count for each of the Qualitative Award Criteria and response requirements. Appendices will not be assessed unless expressly requested as part of the individual Award Criteria.
Tenderers may insert images, figures and/or diagrams in the text boxes provided for each of the Qualitative Award Criteria in the Tender Response Document. However, Tenderers should note, that any images, figures and/or diagrams inserted should be to support the text responses only. 
Tenderers should note that bodies of text embedded in images, figures and/or diagrams, and embedded files will not be assessed.   
Responses exceeding the maximum word count will only be assessed up to the maximum allowed word counts and any further information will not be assessed.
Tenderers must not alter or edit this TRD in any way, other than to populate the form fields where information is indicated as being required.  Should a Tenderer change any text other than in the specific response areas provided, the Tenderer will be disqualified from further participation in this tender competition.  
If you consider that the this TRD is missing any sections which would prevent you from preparing a comprehensive response, please contact the Defence Forces as soon as possible via the messaging function on eTenders and prior to the closing date for queries and clarifications as set out in 2.7 of the RFT.     
[bookmark: _Toc234046618]STEP 1

COMPLETE THE EUROPEAN SINGLE PROCUREMENT DOCUMENT 

The ESPD, in effect a prequalification questionnaire, can be accessed on eTenders in the notice that advertised this tender opportunity. Once logged in, open the document on eTenders. You will be prompted to respond to several questions dealing with exclusion and selection criteria. Once reviewed and completed, save file to upload with TRD. 

If sub-contractors are used, they too must also complete the ESPD.
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[bookmark: _Toc234046619]STEP 2
COMPLETE COMPANY DETAILS AS SET OUT IN TABLE HEREUNDER

	Question
	Response

	Registered Legal Name of Prime Tenderer
	

	Registered Company Address
	

	Contact Name of Tender Lead
	

	Telephone Number of Tender Lead incl. Landline and Mobile number
	

	Email Address of Tender Lead 
	

	Company Registration Number
	

	Date of Registration

	

	Country of Registration

	

	Legal Status (if any e.g. Partnership, LLP, Sole Trader etc.)
	

	VAT Number 

	

	Withholding Tax Number (if applicable)
	

	
Annual Turn Over
	
€

	
Number of Employees 
	


	SME Status (Yes/No) 
(The SME classification used by the Office of Government Procurement is <250 employees and T/O < €50m.)
	Please choose Yes or No 







[bookmark: _Toc234046620]STEP 3
VERIFY THAT YOU SATISFY THE SELECTION CRITERIA AND WILL SUPPLY SUPPORTING EVIDENCE WITHIN SEVEN WORKING DAYS IF SO REQUESTED (tick box as appropriate)

RULE: This is a Pass/Fail requirement: if the tenderer does not self-declare it meets all the selection criteria listed hereunder, the tender submission shall be considered as non-compliant and excluded from the competition. Evidence supporting these declarations will be sought from the preferred tenderer only.

	Selection Criteria
	Please Confirm

	Have insurances listed in section 2.21.1 of the RFT or can provide prior to the award of contract.
	Please choose Yes or No

	Comply in full with the economic and financial selection criteria set out in section 3.2.A (i) and 3.2.A (ii) (if tendering for multiple lots) of the RFT and have the necessary turnover. 
	Please choose Yes or No

	Provide one similar contract and reference as per 3.2.B (i) of the RFT. See hereunder.
	Please choose Yes or No

	Comply in full with the technical specifications and functional requirements set out in 3.2.B (iii) of the RFT (Appendix 1.A and 1.B).
	Please choose Yes or No

	Comply in full with the Social Considerations criteria set out in section 3.2.B (iv) of the RFT and have the necessary ethical trading accreditation / membership.
	Please choose Yes or No

	Comply in full with the Environmental Considerations criteria set out in section 3.2.B (v) of the RFT.
	Please choose Yes or No

	Comply in full with the Assessment of the Quality Audit criteria set out in section 3.2.B (vi) of the RFT.
	Please choose Yes or No






[bookmark: _Toc234046621]STEP 4
VERIFY THAT YOU COMPLETED AND SUBMITTED THE FOLLOWING DOCUMENTATION
	No
	Description
	Please Confirm

	1
	For the Prime Tenderer and any third party relied upon, an individual Electronic version of the European Single Procurement Document (eESPD) has been completed on www.eTenders.gov.ie.
	Please choose Yes or No

	2
	Appendix 1K - Tender Response Document (“TRD”) Completed and Submitted separately by the Tenderer.                                                                              
	Please choose Yes or No

	3
	Appendix 1C – RBC (Self-Declaration) Completed and Submitted separately by the Tenderer.                                                                              
	Please choose Yes or No

	4
	Appendix 1E - Environmental Technical and Professional Ability (Self-Declaration) Completed and Submitted separately by the Tenderer.
	Please choose Yes or No

	5
	Appendix 2 - Completed Pricing Schedule and Submitted separately by the Tenderer.
	Please choose Yes or No

	6
	Appendix 3 Tenderers Statement has been completed, printed on letterhead, signed* and submitted separately by the Tenderer.                                                                              *(This must be a wet signature, not typed).
	Please choose Yes or No

	6a
	Appendix 3A – If applicable to tenders, the relevant appendices from 3A must be been completed, printed on letterhead, signed and submitted separately by the Tenderer.
	Please choose Yes or No

	7
	Appendix 4 Declaration as to Personal Circumstances of Tenderer has been completed, printed on letterhead, signed* and submitted separately by the Tenderer.                                                                              *(This must be a wet signature, not typed).
	Please choose Yes or No

	8
	Appendix 1G – Submitted an Application for Unique Tender Identification Number.
	Please choose Yes or No

	9
	Appendix 1H - Submitted an application to View Sealed Samples.
	Please choose Yes or No

	10
	Good Samples required in (section 3.2.B(iii) of the RFT) have been submitted.
	Please choose Yes or No








[bookmark: _Toc234046622]STEP 5
PROVIDE REFERENCE IN RELATION TO PROJECTS OF A SIMILAR NATURE USING THE TEMPLATE HEREUNDER
Tenderers must demonstrate a proven track record in the supply of comparable goods contracts by way of a verifiable reference contract in progress or completed in the past three years. This is a Pass/Fail requirement: if the references are not adequate then the tender submission shall be considered as non-compliant and excluded from the competition.
[bookmark: _Toc196322573][bookmark: _Toc234046623]Reference 1
	Name of Project/Contract
	Click here and insert the name of the project 

	Client/Contracting Authority
	Click here and insert the name of the client or contracting authority

	Public or Private Sector?
	Click here and insert either Public or Private

	Contract Description
	Click here and insert a full description of goods provided to the Client/Contracting Authority

	Tenderer’s Role (e.g. Primary Contractor, Sub-Contractor)
	Click here and insert

	Product(s) Supplied by the Tenderer
	Click here and insert

	Contract Management
	Click here and insert details of the management systems/approach employed during the course of the contract

	Contract Value excluding Vat
	€Click here and insert the total value charged

	Contract Duration (Start/Finish)
	Click here and insert the start date and finish date of the project/contract

	Comparability Narrative (300 words max)
	Click here and insert a short narrative that outlines the extent to which you feel the goods contract is comparable to the Contracting Authorities current requirements

	Name of Client Referee
	Click here and insert name

	Address of Client Referee
	Click here and insert address

	Telephone of Client Referee
	Click here and insert telephone number

	Email Address of Client Referee
	Click here and insert email address




[bookmark: _Toc234046624]STEP 6
RESPOND TO THE AWARD CRITERIA (refer to section 3.3 of the RFT)

Tenderers are required to set out in detail their response to each question in the text box provided only. Tenderers should ensure that all aspects of the question are addressed in full in their response. Tenderers should note that, unless otherwise indicated, responses will be marked solely based on the information set out in the textbox provided. Cross-referencing the responses to any other questions contained in this document is not permitted. 
Tenderers may only submit additional or supporting documentation if they are expressly requested to do so. 
Responses to the questions below shall be evaluated in accordance with the Award Criteria in section 3.3 and the Requirements and Specifications in Appendix 1A of this RFT.
[bookmark: _Toc234046625]Qualitative Award Criteria (See RFT Section 3.3.1)

	Award Criteria
	Please Confirm

	1. Tenderer’s proposals in relation to Contract Implementation & Management, Monitoring and Reporting, Quality Management systems.
	Please choose Yes or No

	2. Tenderer’s proposals in relation to Continuity    of    Supply    and    Risk Management.
	Please choose Yes or No

	3. Tenderer’s proposals in relation to the Delivery of Goods.
	Please choose Yes or No

	4. Tenderer’s proposals in relation to Environmental and Circular Business Model for Sustainability.
	Please choose Yes or No



[bookmark: _Toc234046626]

Award Criteria 1: Contract Implementation & Management, Monitoring and Reporting, Quality Management systems - (200 Marks):
	Contract Implementation & Management, Monitoring and Reporting, Quality Management systems - (200 Marks)
[bookmark: _Hlk234136304]Tenderers are required as part of their TRD (Tender Response Document), to submit a clear and comprehensive proposed plan that demonstrates the Tenderer’s proposed methodology in respect of the implementation, management and contract monitoring and reporting during the term of this Goods Contract, including their proposed structure with an experienced team and main lead / account manager to support the requirements of this contract. Tenderers are also required to demonstrate in a clear and comprehensive manner their proposed methodology with regard to their quality management systems.

In Addition, the Tenderers response should include details relating to the following points, as well as any additional relevant information:

· Account management team including single point of contact, experience & qualifications of all team members.
· Proposed contract monitoring and reporting structure.
· Account management processes & communication channels including escalation process for complaints / issues & resolution timescales.
· Management Information Report formats & frequencies.
· Proposal to provide the Quality Control Sealed Samples and ensure compliance with the goods specifications.
· Process for ensuring on-going conformity to the specifications provided within the contract, to ensure quality and consistency of goods.
· Management of goods manufacturing quality, including processes in the event of quality failure such as product recall and replacement of faulty goods.
Maximum Word Count: 2000


	
Insert response here















[bookmark: _Toc234046627]Award Criteria 2: Continuity of Supply & Risk Management: 
	Continuity of Supply and Risk Management - (150 Marks)
Tenderers are required as part of their TRD (Tender Response Document) to demonstrate in a clear and comprehensive manner their proposed methodology in respect of risk management, migration processes and continuity of supply over the term of the contract.

In Addition, the Tenderers response should demonstrate their ability to support the Contracting Authority’s requirements throughout the term of the contract, Tenderers should supply the following information:
· Continuity of supply – Tenderers mitigations/plans to ensure continuity through the contract.
· Risk Register (See table format below) of Top 5 risks specific to this contract and how they will be mitigated.
	
	Risk
Identified
	Likelihood
of
Occurrence
	Consequence
of
Occurrence
	Overall
Risk
Rating
	Mitigation

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	



Maximum Word Count: 750 (excludes Risk Register and Business Continuity Plan)




	
Insert response here
















[bookmark: _Toc234046628]Award Criteria 3: Delivery of Goods (200 Marks)
	Delivery of Goods (200 Marks) 
Tenderers are required to demonstrate in a clear and comprehensive manner their proposed methodology for the prompt delivery of Goods over the term of the contract. 

In Addition, the Tenderers responses should demonstrate their methodologies with respect to delivery requirements including:
· Tenderers must submit their proposed maximum Lead in Times for delivery of Goods over the term of the contract. These Lead-In Times shall be the maximum timeframe for the manufacture / delivery of Goods from the point of receiving an Irish Defence Forces purchase order (PO) to delivery of Goods to the Irish Defence Forces locations (“Lead-In Times”) over the term of the contract.
· Tenderers should detail their methodology for delivering of Goods over the term of this contract, including any key team members and their responsibilities (e.g. logistical managers, supplier and customer liaison etc.).
· How the tenderer will ensure prompt delivery timelines to ensure timely delivery of goods. 
· Tenderers proposal on how to deal with large and small orders and managing MOQs, including in their proposal to manage demand fluctuations including orders above 20 units and below 5 units for the same SKU.
· Ability to scale up to meet urgent delivery requirements.
· Ability to provide security clearance procedures for all delivery personnel.

The successful Tenderer shall dispatch all deliveries from its nominated premises, as set out in their Tender submission.  All quality assurance must be carried out prior to dispatch, and no subsequent inspection /examination of the delivery by the Tenderer shall be permitted on the Client's premises.

Tenderers must note that delivery personnel and employees of the successful Tenderer shall be subject to routine security clearance procedures prior any one delivery. The responsibility of Garda Vetting shall be with the successful Tenderer, which must be provided on request and without delay to the Contracting Authority.  Any request for Garda Vetting must be provided prior to the successful Tenderers employees being allowed entry onto Defence Forces sites. The cost for of delivery of all Goods to the Contract Authority’s locations must be included in the all- inclusive cost in Pricing Schedule (Appendix 2). The Contracting Authority reserve the right to amend or add to the delivery locations at any stage during the Term of the Goods Contract at no additional cost to the Contracting Authority. All deliveries shall comply with the packing requirements as specified in appendix 1B.

Maximum Word Count: 2000


	
Insert response here









[bookmark: _Toc234046629]Award Criteria 4: Environmental and Circular Business Model for Sustainability: 
	Environmental and Circular Business Model for Sustainability - (50 Marks)
Tenderers are required as part of their TRD (Tender Response Document) to demonstrate in a clear and comprehensive manner their proposals in respect of how their company is aligning its policies and practices with UN Sustainable Development Goals in respect of People, Product & Environment, relevant to this tender.

In Addition, the Tenderers response should demonstrate their policies and approach, to Packaging, Recovery of Waste and Environmental Practices relevant to this tender. 
· People - are the people who are involved in the new material manufacture, garment manufacture and garment logistics treated in line with, or better than, ILO requirements; what positive impact on the local population is being achieved and how does this relate specifically to the proposed tender supply chain.
· Product – ensuring that all materials, trims, components (including packaging) and finished goods proposed for the uniform system are sourced from reliable, transparent and ethical sources.
· Environment – what actions  are  in  place  to  reduce  the  negative  environmental  impact  for  the manufacture and supply of the uniform system, including at-source controls of water & energy consumption, hazardous waste (including dye stuffs). How the environmental impact of the Tenderer’s own business operations are controlled, monitored and verified such as reporting of Scope 1, 2 and 3 emissions. Tenderers shall demonstrate in their Tender Response Document in a clear and comprehensive manner their proposals in respect of packaging, recovery of waste and how they will alleviate the environmental impact of all waste and disposal and how they propose to manage voluntary environmental procedures bringing their company beyond the minimum regulatory standards and thus support the development of best environmental practice
· Packaging, Recovery of Waste and Environmental Practice -All packaging utilised by the appointed Successful Tenderer in supplying all Goods shall, where possible, be manufactured from recyclable materials. The Successful Tenderer is required to physically remove all waste packaging, including pallets, from the delivery Locations within 3 (three) weeks of the delivery of the Goods. Failure to remove such materials within the 3-week timeframe will result in the passing on to the Successful Tenderer of such costs as are incurred by the Contracting Authority in respect of their disposal in compliance with the requirements of the Waste Management Acts.

Maximum Word Count: 1000


	
Insert response here
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