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Appendix 2B
CON433-2025 TENDER RESPONSE DOCUMENT – AWARD CRITERIA SECTION LOT 2
MULTI -PARTY FRAMEWORK AGREEMENT UNDER THE OPEN PROCEDURE
	Title:
	Provision of Specialist Technical Support for the audio-visual, recording, streaming and media production requirements of special events hosted in (or by) the University in two (2) Lots:-
Lot 2: High-Profile Public Proceedings (physical, virtual, and hybrid formats)

	University Ref: 
	University of Galway CON433/2025 

	eTenders CfT Ref:
	8575294

	Organisation Name:
	[tenderer entry]

	Contact Name:
	[tenderer entry]

	Contact Email:
	[tenderer entry]

	PLEASE INDICATE WHICH LOT(S) YOUR TENDER RELATES TO
	Please indicate with a tick
(P)

	Lot 2 Specialist Technical Support for the audio-visual, recording, streaming, and media production requirements for High Profile Public Proceedings (Physical and hybrid (physical and virtual).
	☐





	NOTE: 
All Tenderers must use Appendix 2B - CON433 Tender Response Document (TRD) –  Award Criteria Lot 2. 

Tenderers who wish to apply for Lot 2 must also complete Appendix 2. 

Tenderers who wish to apply for Lot 1 only must also complete Appendix 2 and Appendix 2A - CON433 Tender Response Document – Award Criteria Section Lot 1. 
 
The response documents must be uploaded in a Zip file on eTenders in order to protect the integrity of file names. Please include your company name in the title of each document.





[bookmark: _Toc234145345]Instruction for Completion
This document MUST be used for the submission of tenders. 
Tenderers should ensure they have read the Request for Tender before they attempt to complete this Tender Response Document.  
If you consider that the Tender Response Document is missing any information which would prevent you from preparing a comprehensive response, please contact the Contracting Authority as soon as possible.     
Where there is a discrepancy between the contents / instructions in this document and the Request for Tender, the Request for Tender will take precedence.   
Tenderers must follow the instructions contained in this document in relation to attachments, format for submission, etc.  
Where tenderers are relying on other parties to meet the selection criteria and/or deliver elements of the requirements, those parties must be clearly identified and be available to deliver elements of the contract.
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[bookmark: _Toc234145346]Response to the Award Criteria

[bookmark: _Toc234145347]Response to Qualitative Award Criteria

	AWARD CRITERIA LOT 2

	Criterion A
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	25%
	2,500
	1,250

	Title
	DEMONSTRATED UNDERSTANDING AND METHODOLOGY FOR DELIVERY OF THE SCOPE OF SERVICES  

	Description
	Tenderers must demonstrate their ability to meet the requirement specifications as set out as the University of Galway Requirements Section 1 (and subsections thereof) of this Request for Tender for Lot 2.   This must address: 
· Compliance always with all appropriate legislation, professional standards, protocols, and university health and safety regulations. Tenderers must specifically address their ability and methodology for compliance with S.I. 636 of 2025 as specified in section 1.2.
· Submit sample specifications in writing for all services in the above list.  It is up to each tenderer to decide which solution best suits the requirements for each. 
· Submit a sample work plan that demonstrates setup, testing, main event, and contingency planning necessary for the technical support of a large public event (5 Keynote speakers, Audio Visual Technical Support, and Live media production with 2 camera feeds). Demonstration of Quality of Service will also be assessed based on the submitted workplan. 
· Submit a list of their own equipment that will enhance any of the services outlined above, e.g., laptops, portable public address systems, Video displays, Audio Visual cables, confidence monitors, wireless audio/video etc. 
· Tenderers must confirm their ability and explain how they will meet the University’s requirements for delivery of the services to any University of Galway location specified in 1.4. 
· Please confirm and provide details of the business professional type dress code that will be adhered to for all events. 
· Tenderers must include their methodology, supported by relevant examples, to demonstrate their ability to provide media production of Online only type events as specified in 1.2.6
· Tenders must include their methodology, supported by relevant examples, to demonstrate their ability to provide media production of Hybrid type events (physical and virtual) as specified in 1.2.7
· The University is eager to promote inclusive practices for accessibility services at campus events.  In the context of universal access, services such as sign-language interpreting and sub-titling may be required for some events. Tenderers must confirm their ability to incorporate accessibility service providers as required.  


Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.



	Criterion B
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	20%
	2,000
	1,000

	Title
	QUALITY OF TECHNICAL TEAM PROPOSED AND ACCOUNT MANAGEMENT 

	Description 
	a) Technical Team: 
Tenderers will be required to demonstrate the quality of the technical team proposed for the Framework. Responses must include the relevant skills and specific experience/product specialists of each team member in a clear, CV-type format.  
b) Account Management  
Tenderers are required to provide a comprehensive response detailing how you propose to manage the client relationship, assuring a proactive response service including 
• Identification of the proposed contract management team – including CVs, so that their qualifications/experience can be assessed 
• Details of escalation procedures in the case of performance issues and/or complaints, and their proposed escalation process in the event of facing an unresolved dispute relating to the performance of the obligations under the agreement  


Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.



	Criterion C 
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	20%
	2,000
	1,000

	Title
	Risk Assessment

	Description
	Tenderers will be assessed on how effectively they can demonstrate a practical and well-considered approach to risk assessment ahead of an event. The evaluation will focus on the clarity of their processes, the tools they use, and the expertise of their team in managing both business continuity and health and safety requirements.
1. Business Continuity
Tenderers should describe how they identify and manage risks that could affect the smooth running of an event. This may include consideration of key dependencies, backup equipment, contingency plans, technical resilience, and how communication would be handled in the event of a fault or failure. Scoring will consider the strength of the proposed approach, the realism of the mitigation measures, and any examples that demonstrate the bidder’s ability to maintain continuity under pressure.
2. Health and Safety
Tenderers are expected to set out their health and safety risk-assessment practices, covering site reviews, installation methods, safe working procedures, and the measures in place to protect technical staff and attendees. Relevant policies, qualifications, and preventative measures will be reviewed as part of the scoring.
Higher marks will be given to bids that provide clear, credible, and event-specific evidence of integrated risk-management planning suitable for a high-profile AV environment.


Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.






	Criterion D
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	5%
	500
	250

	Title
	ENVIRONMENTAL PROPOSALS

	Description
	Tenderers must outline their proposals for integrating environmental solutions into the service. Proposals must be pertinent to the subject matter, and verifiable. Proposal may relate, but are not limited, to: reduction in printed materials, energy consumption and energy efficient equipment where provided/applicable, waste management, travelling/in person meetings reduction.
For each proposal, please outline roles and responsibilities and provide a methodology for monitoring and reporting to the contracting authority. Marks will be awarded based on the scope, level of detail and verifiability of the proposals. Any proposal accepted by the Contracting Authority will form part of the terms and conditions of the contract with the successful tenderer.
This criterion will be evaluated on the totality of the response, and no sub-criteria are used.


Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.




	Criterion E
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	30%
	3,000
	n/a

	Title
	ULTIMATE COST

	Description 
	Assessment will be on the basis of the Pricing Schedule for Lot 2 which comprises 
• Capped Rates proposed for supporting the Notional Event
• Capped Rates for providing AV equipment to support events  

The quoted rates will be the maximum rates applicable for the first 24 months of the Framework agreement and must not be exceeded.  Any increases sought for the remaining duration of the Framework will be capped at CPI rates.







[bookmark: _Toc234145348]Form of Tender – Ultimate Cost (Criterion A)
	To:
	University of Galway

	From:
	

	Subject:
	Lot2: High-Profile Public Proceedings (physical, virtual, and hybrid formats)


I/We have examined the tender documentation and hereby offer to provide the services in accordance with the details contained within the Request for Tender (RFT) document. 
	Ultimate Cost 
(WHERE SEPARATE EXCEL PRICING SCHEDULE USED)
	Total Fee proposed
(excl. VAT
Cell E78)
	Total Fee
proposed
(incl. VAT
Cell E80)

	Proposed Total Fee for delivery of the requirements – please enter the total calculated fee from Appendix 3B – CON433 Pricing Schedule Lot 2. Please enter the total cost from worksheet Price Schedule -Event cell E78 and E80
	€
	€

	I confirm that Appendix 3B – CON433 Pricing Schedule Lot 2 has been fully completed and submitted as part of our tender submission
	Yes
	No

	
	☐	☐

Note: Relevant in Frameworks:  The figures above are notional volumes and provide no guarantee of work to be awarded under this framework agreement.  It is being used purely to enable assessment of the notional cost for the framework agreement and ensure certainty of rates for work under the framework. 
I/We confirm that I/we: 
· Have priced our tender on the basis of all rates being inclusive of all out-of-pocket expenses (i.e. mileage, subsistence, phone, postage, etc.) and account / contract management related costs, 
· Will keep this offer for the contract / framework open for acceptance by you for a period of 12 months from the date of deadline for submission of tenders,
· Agree that you are not bound to accept the most economically advantageous or any tender you may receive,
· Agree that the rates stated are as required in the RFT. 
· Have read and thoroughly examined the RFT,
· Fully understand the terms of the RFT including the Contracting Authority Terms and Conditions of Contract 
· Undertake to treat the details of the RFT, its tender and any subsequent agreements as private and confidential,
· Acknowledge that acceptance by the Contracting Authority of this tender will not constitute a binding and enforceable agreement and that a legally enforceable agreement will not exist until and unless the framework agreement has been established between the Contracting Authority and the tenderer,
· Have availed of all offers for additional information or have otherwise satisfied myself/ourselves as to conditions that may in any manner affect the performance of the contract,
· Have included all elements necessary for the performance of the specified requirements, which are either expressly stated in the RFT or contained in any supplementary information, or which could reasonably be inferred therefrom,
· Have found no errors, omissions, conflicts or ambiguities in the RFT except those which I/We have brought to the attention of the Contracting Authority before the latest date for submitting queries,
· Have included for compliance with all statutory requirements applicable in Ireland and those applicable in any country where parts of the contract may be performed that are in force 7 days prior to the deadline for receipt of tenders, 
· Will not, if awarded a contract employ labour in a manner that is discriminatory in relation to gender, civil/family status, sexual orientation, religion, age, disability, race, or membership of the traveller community.
· [bookmark: _Hlk223521672]Agree that as a condition of award, it shall be the successful tenderer’s sole responsibility to ensure they have taken account of all obligations under the Contract including supply chain and related risk factors.

	Agreement to University of Galway’s Terms and Conditions (Section 2.8 of RFT)

	I confirm that I have reviewed University of Galway’s Terms and Conditions of Contract as provided in the relevant Appendix and confirm acceptance to the material aspects thereof. 
	Yes
	No

	
	
	


	Signed:
	

	Name (in Capital Letters):
	

	Position: 
	

	On behalf of:
	

	Address:
	

	Telephone Office:
	
	Mobile 
	

	Email:
	

	Date:
	




[bookmark: _Toc1351646968][bookmark: _Toc234145349]Confirmation Check
	Relevant Documents Completed

	I confirm that I have completed the relevant elements of this Appendix 2B – CON433 Tender Response Document – Award Criteria Lot 2
	Yes
	☐	No
	☐
	I confirm that I have read and accept the terms of the Contract Terms and Conditions.
	Yes
	☐	No
	☐
	I confirm that I have completed and included Appendix 2 – Selection Criteria as part of my response.
	Yes
	☐
	No
	☐

	I confirm that I have completed and included Appendix 3B – Pricing for Lot 2 as part of my response. 
	Yes
	☐	No
	☐
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