

	
Tender Response Document[image: See the source image]

	Request for Tenders to establish a Multi Party Framework Agreement for the Provision of
Real Estate and Property Management Consultancy Services for Technological University Dublin
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	SECTION A: REQUIREMENTS



	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Applicant Summary
	Applicants must complete this section. If the Applicant is a grouping, then a separate questionnaire must be completed for each group member.

	A2
	Financial
	Applicants are required to self-declare compliance with the requirements.  Applicants should note that if deemed the most economically advantageous tender, they will be required to provide the evidence self-declared prior to contract award. 

	A3
	Tax Compliance
	

	A4
	Insurance
	

	A5
	Previous Experience 
	Applicants must supply contact details and information on services provided for two referees to whom you have provided similar services to the requirements of this RFT.

	A6
	Capacity & Resilience
	Applicants must provide on organisational chart demonstrating capacity as outlined

	A7
	Health & Safety
	Applicants must provide information which demonstrates the operation of Health & Safety systems and procedures in line with all relevant Safety Health & Welfare at Work legislation.

	A8
	Data Protection Compliance 
	The Tenderer must ensure the security of Personal Data at all times is in line with the Data Protection Acts 1998 and 2003 and guidance issued by the Data Protection Commissioner of Ireland. Tenderers are required to be compliant under the EU General Data Protection Regulation (GDPR) which came into effect on 25/05/2018. Please confirm compliance.
	Compliant Yes/No:
	 

	Signature:
	 






Tenderers must fill this Tender Response Document in its entirety. Include “n/a” (which stands for not applicable) where appropriate. The Tender Response Document must be submitted in the same format and sequence as presented, with this Section A1 – Applicant Summary - being the first page of a Proposal Submission. Any additional documentation must be enclosed as appendices to this Tender Response Document.

Delete the guidance notes (in italics) when completing these tables.  

NOTE: a Tender where any of these instructions are not observed may be rejected.



	SECTION A: PASS/FAIL CRITERIA	



	A1. APPLICANT SUMMARY                                                                                                                                       Weighting: Pass/Fail only                                                                                                                                          Pass requirement: Applicants must complete this section

	A1.1 Prime Contractor’s Details

	Organisation Name
	Insert Response

	Address

	Insert Response

	Legal Status (if any) (e.g., Company, Partnership, Sole Trader, etc.)
	Insert Response

	CRO Number
	Insert Response

	Contact Name
	Insert Response

	Telephone
	Insert Response

	Email
	Insert Response

	Title/Position in the Organisation
	Insert Response

	A1.2 Please indicate the basis on which you are tendering (tick one box only)

	a) your organisation would provide all the services tendered for, if awarded a contract
	

	b) your organisation would act as the prime contractor, using third parties to provide some of the services tendered for if awarded a contract
	

	A1.3 Subcontractor’s Details (applies only if selected option b in sub-section A.1.2 above)

	Subcontractors/Consortium Members
	Role in the Contract

	Provide the names of all subcontracts and/or consortium members who will be involved in the provision of the Services
	Describe the role to be fulfilled by each subcontractor/consortium member.



	
Below is a requirement of each Applicant

	Requirement
	Yes / No

	The Applicant must submit a signed Tenderers statement.as per Appendix 3 of the RFT
	Choose an item.
	The Applicant must submit a Signed Declaration as to Personal Circumstances. as per Article 45 of Directive 2004/18/EC & Regulation 53 of SI329); Appendix 4
	Choose an item.

	The Applicant must complete the electronic ESPD
	Choose an item.



	A2/A3/A4. FINANCIAL/ TAX COMPLIANCE / INSURANCE
Weighting: Pass/Fail only
Pass requirement: Applicants must confirm that the meet the following minimum rules



	A2. Financial Summary

	Requirement
	The company is solvent and of good economic standing and can if requested supply an accountant’s/ auditor’s statement for the last three financial years. 
Applicants should provide evidence that their turnover meets requirements in the following table for the last three financial years

	
	Year 1 (Enter Year)
	Year 2 (Enter Year)
	Year 3 (Enter Year)

	€500,000 Minimum Turnover for each year
	(enter turnover) €
	(enter turnover) €
	(enter turnover) €




	A3. Tax Compliance

	Requirement
	Yes / No

	The Candidate holds a current and valid Tax Clearance Certificate(s) from the Revenue Commissioners or in the case of a Candidate outside of the Republic of Ireland hold or can provide an equivalent statement from the relevant taxation authority.
	
Choose an item.



	A4. Insurances

	Requirement
	Yes / No

	That the Candidate holds, or will hold should they be successful, the following insurances. TU Dublin reserves the right to amend the requirements before a Purchase Order is issued.
	

	Employer’s Liability - €13 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Public Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Product Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Professional Indemnity - €1m
	Choose an item.


Documentary evidence of economic and financial standing is not required at this stage of the Competition. Instead, Candidates are asked to declare that they meet the minimum standards required by the Contracting Authority and will be in a position to produce the necessary documentation (e.g., bank statements, audited accounts, proof of insurance, etc.) if prior to any award of contract.






	A5: PREVIOUS EXPERIENCE/REFERENCES


Tenderers are asked to provide TWO examples of comparable projects in the last FIVE years to include names and contact details for the clients.
Please note that TU Dublin reserves the right to verify the information provided without notifying you.
Please copy template below as required.
	PREVIOUS EXPERIENCE (CONTRACT 1)

	Title of Project 
	

	Client Name
	

	Client Contact Details
	Contact Name
	

	
	Contact E-mail Address
	

	
	Contact Telephone Number
	

	Annual Value
	

	Start Date
	
	End Date
	

	Please provide a summary of the service provided and indicate how it is similar to the services being sought by TU Dublin. 

	
· Brief description of the contract including its nature and scope
· Brief statement regarding its outcome
· The level of your responsibility (i.e. prime contractor/ subcontractor)
· Any other information demonstrating the contract’s similarity to this tender requirement






	PREVIOUS EXPERIENCE (CONTRACT 2)

	Title of Project 
	

	Client Name
	

	Client Contact Details
	Contact Name
	

	
	Contact E-mail Address
	

	
	Contact Telephone Number
	

	Annual Value
	

	Start Date
	
	End Date
	

	Please provide a summary of the service provided and indicate how it is similar to the services being sought by TU Dublin. 

	· Brief description of the contract including its nature and scope
· Brief statement regarding its outcome
· The level of your responsibility (i.e. prime contractor/ subcontractor)
· Any other information demonstrating the contract’s similarity to this tender requirement








	A6. Capacity & Resilience

	Requirement 
	Yes / No 

	Tenderers must provide an organisational chart demonstrating capacity as outlined below:
• Staff must be identified by name, role within organisation, qualification, and number of years' experience.
• At a minimum, an individual must be identified who will fulfil each of the roles required as part of the Award Criteria. (i.e.: Account Manager; Senior Management/ Supervisory Advisor; Senior Advisor; Junior Advisor).
• The proposed primary point of contact for TU Dublin must be identified. 
​

	· Insert organisational chart in this section or as an Appendix	






	A7. Health & Safety

	Health & Safety Manager Details 

	First Name
	
	Last Name
	

	Telephone
	
	Email
	

	Title/Position in Tenderer’s Organisation
	

	Health & Safety Qualifications
	

	Health & Safety Statement

	The Tenderer Confirms that they have a current Health & Safety Statement (including risk assessment) covering all aspects of the Tenderer’s business.  
· Evidence including a current Safety Statement is to be provided when requested by the Contracting Authority.
· The Tenderer further confirms that they are in compliance with the Safety, Health and Welfare at Work Legislation.

	Signed:
	

	Print Name:
	

	Title/Position in the Tenderer’s Organisation:
	



	A8. Data Protection Compliance 

	Requirement 
	Yes / No 

	The Candidate must ensure the security of Personal Data at all times is in line with the Data Protection Acts 1998 to 2018 and guidance issued by the Office of the Data Protection Commissioner. Tenderers are required to be compliant under the EU General Data Protection Regulation (GDPR) which came into effect on 25/05/2018. Please confirm compliance. 
	 
​​ Choose an item. 




PLEASE NOTE
In the first instance, all submissions will be checked to ensure they meet the mandatory pass/fail requirements in Section A in order to determine compliancy and responsiveness. All submissions that meet the mandatory pass/fail criteria will be deemed to be compliant and responsive and will be assessed under the weighted criteria set out in Section B. Any submission that does not meet the mandatory pass/fail requirements will be deemed to be non-compliant and non-responsive and will be eliminated.
In relation to minimum score required - Tenderers should note that they must achieve a minimum rating set out for each of the individual qualitative criteria to avoid elimination from the competition.
Tenderers must complete this Tender Response Document in its entirety. Use “not applicable” where appropriate. The Tender Response Document must be submitted in the same sequence as presented. Any deviation from the below structure may result in the tender being excluded from the competition. The response provided here, will be used to determine the allocation of marks under the Award Criteria.
Where additional documents have been requested these can be provided as separate documents.


	Section B- AWARD CRITERIA

	


	Item
	Criterion
	%
	Maximum Score Available
	*Minimum Required Score

	A
	TEAM
	35%
	3,500
	2,100

	B
	APPROACH TO SERVICE DELIVERY
	50%
	5,000
	3,000

	C
	KEY PERFORMANCE INDICATORS
	15%
	1,500
	900

	
	Overall Total
	100%
	10,000
	



*Note:  Only those tenders which meet a minimum of 60% in each of the non-cost criteria under section B above will be considered for award.

A comprehensive response is required for each of the requirements as listed below. The provision of generic service/product brochures in lieu of a response below will not be accepted.

Tenderers should ensure the information provided is sufficient to determine the quality and level of responsiveness of tenders in terms of meeting or exceeding the stated needs and requirements of TU Dublin as set out in Appendix 1 Requirements and Specifications.

Where a maximum page count is specified and the Tenderer’s response exceeds this limit, TU Dublin will only read and evaluate the Tenderer’s response up to the specified maximum page count. Any content in excess of the page count limit will not be read or evaluated.



	Criterion A 
	Weighting 
	Maximum Marks 
	Minimum Marks 60% 

	
	35% 
	3,500 
	2,100 

	Title 
	Team
35% - Max score available 3500 min score required 2100 
The response should be detailed and comprehensive, however should not exceed a maximum page limit of 2 A4 pages per CV. TU Dublin will only read and evaluate the Tenderer’s response up to the specified maximum page limit. 

	Details 
	Tenderers are required to provide CVs (Curriculum Vitae) for each of the roles listed below. CV’s must indicate relevant qualifications and experience, including dates and highlighting the individual's role and input in projects/ contracts referenced.
	Role
	Qualification
	Experience

	Account Manager
	n/a
	At least 5 relevant years

	Senior Management / Supervisory Advisor
	Relevant degree and/or professional qualification
	At least 15 years relevant PQE

	Senior Advisor
	Relevant degree and/or professional qualification
	At least 5 years relevant PQE

	Junior Advisor
	Relevant degree and/or professional qualification
	At least 2 years relevant PQE


By submitting a tender, Tenderer’s guarantee that the staff proposed for the roles specified above shall be available to deliver the identified services, and that any proposed changes to the assigned personnel must be agreed in writing with TU Dublin.

This criterion will be evaluated on the balance of the team proposed by the tenderer and will be evaluated strictly based on the totality of the Tenderer’s proposed solutions, on an overall holistic approach and no sub-criteria will be used

	Insert response in this section










	Criterion B 
	Weighting 
	Maximum Marks 
	Minimum Marks 60% 

	
	50% 
	5,000 
	3,000 

	Title 
	Approach to Service Delivery
50% - Max score available 5000 min score required 3000 
The response should be detailed and comprehensive, however should not exceed a maximum page limit of 2 A4 pages per Case Study. TU Dublin will only read and evaluate the Tenderer’s response up to the specified maximum page limit. 

	Details 
	Tenderers are required to submit FIVE case studies outlining the tenderer’s expertise in providing services pertaining to the Framework scope, showcasing their knowledge and demonstrating the broad range of competences required to fulfil the role of Real Estate and Property advisor to TU Dublin.
The case studies should address the requirements of TU Dublin as outlined here and with reference to methodologies and solutions employed in the Tenderers previous Projects/ Contracts.
· Provision of consultancy and advisory services in relation to commercial leases and license agreements, including acting as TU Dublin’s representative (tenant or landlord / licensor) for new or existing agreements, renewals, extensions, rent reviews etc;

· Provision of consultancy and advisory services in relation to property portfolio management; sinking funds and service charges management; income generation opportunities; benchmarking; rental valuation and negotiations; providing insight into current and evolving market conditions.

· Providing property valuation services, business cases, multi-criteria analysis and overall support in case of Public Spending Code appraisals and/or projects involving property acquisition, disposal etc;

· General advice and consultancy support regarding property management and real estate matters.

· Service provision to public sector and educational institutions.
The evaluation panel will award marks based on the approach proposed by the tenderer to the requirements of this contract demonstrated by reference to previous contracts (delivered up to the past 8 years).
Please note: The five case studies can include or be different to the ones put forward at Selection stage.
No more than five case studies should be submitted.
This criterion will be evaluated based on the totality of the Tenderer’s proposed solutions, on an overall holistic approach and no sub-criteria will be used.


	Insert response in this section





	Criterion C 
	Weighting 
	Maximum Marks 
	Minimum Marks 60% 

	
	15% 
	1,500 
	900 

	Title 
	Key Performance Indicators
15% - Max score available 1500 min score required 900 
The response should be detailed and comprehensive, however should not exceed a maximum page limit of 3 A4 pages. TU Dublin will only read and evaluate the Tenderer’s response up to the specified maximum page limit. 

	Details 
	Tenderers are requested to describe in a clear and comprehensive manner their methodology for ensuring the following KPI’s are met.
1) Quality of service and adherence to the client’s project brief.

2) Timely delivery of services, adhering to agreed project timelines.

3) Accuracy and relevance of information provided to the client.

4) Suitable experience and qualification of personnel assigned to service delivery.

5) Engagement with the Framework requirements ensuring submission of valid tenders to call-off requests.

This criterion will be evaluated based on the totality of the Tenderer’s proposed solutions, on an overall holistic approach and no sub-criteria will be used.


	Insert response in this section












Please also confirm inclusion of the following documents
	Description
	Y/N

	Tenderer’s Statement
	

	Declaration as to Personal Circumstances of Tenderer
	

	Completed ESPD Form
	



Signature of Tenderer


Signed: ______________________________	Date:	__________________	
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