INTRODUCTION & OPPORTUNITY OVERVIEW

THE GAP (Glencullen Adventure Park) is Ireland’s leading mountain bike destination and one of the country’s most established 
outdoor recreation facilities, welcoming riders of all ages and abilities across recreational, coaching, tourism and event participation.

Operating as both a commercial adventure facility and a nationally recognised participation hub, THE GAP delivers year-round mountain bike experiences including bike hire, coaching programmes, youth development initiatives, schools engagement, events and community participation opportunities.

As part of its strategic growth programme, THE GAP intends to invest in a new fleet of full suspension mountain bikes to enhance accessibility, improve rider experience and support increased participation across beginner, intermediate and progression pathways.

This procurement represents more than a fleet replacement programme. It presents an opportunity for an equipment partner to align with a high-profile destination that engages thousands of visitors annually and acts as a showcase environment for mountain biking participation, progression and product visibility.

The appointed supplier will support an operation that combines tourism, sport, youth engagement and community impact while benefitingfrom association with one of Ireland’s most visible and active mountain biking environments.

THE GAP welcomes submissions that demonstrate not only technical excellence and value for money, but also an understanding oflong-term partnership potential including innovation, rider development, destination promotion, exposure and opportunities to enhancevisitor experience.This investment forms part of a wider ambition to strengthen mountain biking participation, expand access to qualityequipment and continue developing Ireland’s reputation as a destination for outdoor recreation and adventure tourism.

PROCUREMENT OBJECTIVES: MOUNTAIN BIKE FLEET ACQUISITION
The objective of this procurement is to appoint a supplier for the provision of a fleet of full suspension mountain bikes that supports
Technical Fleet Specification
The contracting authority seeks quotations for the supply of 31 full-suspension mountain bikes comprising: 3 Kids', 2 Extra Small, 5 Small, 9 Medium, 9 Large and 3 Extra Large. All adult bicycles shall be supplied with either 27.5-inch wheels or a mullet wheel configuration (29-inch front wheel and 27.5-inch rear wheel), as appropriate to the frame size and intended rider fit. Proposed configurations should prioritise rider confidence, durability and suitability for commercial bike park operations.

The contracting authority seeks submissions that demonstrate value beyond equipment supply and recognises that the selected supplier relationship may extend into wider areas of technical support, brand collaboration and programme development.

Evaluation criteria includes:

1. Technical Specification & Suitability (60%)
• Suitability of bikes for commercial Bike Park fleet operation and varied rider abilities.
• Durability and reliability under high-volume use.
• Availability of spare parts and service support.
• Ease of maintenance and lifecycle management.
• Warranty coverage.

2.Whole Life Cost & Commercial Value (20%)
• Purchase cost.
• Expected operational lifespan.
• Cost of maintenance and replacement parts.
• Fleet sustainability over time.
• Resale Value

3. Supplier Partnership & Added Value (10%)
Submissions may demonstrate additional value through:
• Brand partnership opportunities.
• Marketing and promotional collaboration.
• Event support and community activation.
• Demo opportunities and product launch engagement.
• Rider development initiatives.
• Staff training and technical knowledge transfer.
• Co-branded visitor experiences.
• Access to supplier ambassador programmes.
• Support for digital and content creation initiatives.
• Product evolution feedback opportunities.
• Contribution to destination visibility and tourism growth.

3. Delivery & Implementation (10%)
• Delivery timelines.
• Supplier responsiveness.
• After-sales support.
• Fleet onboarding and commissioning support.

The contracting authority reserves the right to consider qualitative benefits that contribute to long-term programme success and community impact in addition to direct equipment provision.

