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Tender Response Document (TRD)


	[bookmark: _Hlk139006407]
Bulk Print and Mailing Services for the Department of Transport​  




	
<Insert Tenderers Name Here>


Tenderers are required to submit the information forming their tender in as much detail as possible and in clear and unequivocal language. In the case of the successful Tenderer, the tender response will be incorporated into the contract. Tenders should be structured in the following way to allow for easy comparison of proposals. The Department reserves the right to reject any tenders not structured in this way. A TRD is required to be completed for each candidate.
	No
	Appendix
	Attached

	
	
	Yes
	No

	A1
	Turnover
	
	

	A2
	Technical and Professional Ability – Capacity
	
	

	A3
	Suitability to Pursue Professional Activity
	
	

	A4
	Information Security
	
	

	A5
	Contractor/Organisation Profile
	
	

	A6
	Tenderers’ Statement
	
	

	A7
	Declaration as to Personal circumstances of tenderer
	
	

	A8
	Previous Project/Contract
	
	

	Requirement 1
	Methodology for the supply of the service and quality management process
Requirement 1a – Service Requirements
Requirement 1b – Quality Management Process
	
	

	Requirement 2
	Implementation of the Service
	
	

	Requirement 3
	Contract Management
	
	

	Requirement 4
	Contingency Plan
	
	

	Requirement 5
	Secure Storage
	
	

	Requirement 6
	Compliance and Security of Data
	
	

	Requirement 7
	Third Party Risk Management (TPRM) Information Security Requirements
	
	

	Requirement 8
	Green Public Procurement
	
	

	Award Criteria 9
	Cost for Printing/Mailing/Supply of Non-Printed Stationery
	
	

	Award Criteria 10
	Proposed Daily Rates for Additional Services
	
	

	


1.0 QUALIFICATION AND AWARD CRITERIA

The criteria set out in this Section A (Ref Part 3 Award & Qualification Criteria) are pass/fail criteria. These are requirements that must be met in full, and, if the criterion is passed, have no further role in calculating the Tenderers overall score. If the Tenderer cannot meet the criteria, the Tenderer is eliminated from the competition.

[bookmark: _Hlk135228799]A1 - Turnover (3.2.A in RFT)

Please provide details of turnover for the past three financial years or alternatively, if the date of establishment was more recent, information on turnover and profitability available. 


	
TURNOVER

	<insert year>
	<insert year>
	<insert year>

	
	
€
	
€
	
€









A2 - Technical and Professional Ability – Capacity (3.2.B in RFT)
(A Page Limit of 2 x A4 Pages)

Tenderers must demonstrate they have experience of providing goods or services of a similar / comparable nature and scale by way of Three (3) contracts within the last Three (3) years. Tenderers should include information on the scale of the projects (prior to Tender deadline), their value, dates and details of the goods or services provided, and how the goods or services are comparable to those required by the Contracting Authority further to this tender process.    

Contact details of a referee in respect of each contract must also be provided. The Contracting Authority may contact any or all referees without prior notice given to the Tenderer to verify the information stated in the Tenderer’s response.   

The total value of the proposed contract in each example must not be less than €350,000 (exclusive of VAT) and a minimum volume for print and mailing as per those in Appendix 1 Table 1. 
 
Each example should clearly demonstrate the Tenderer’s previous experience and be completed in the format shown in Appendix 7. The page limit is Two (2) A4 pages per reference.

[bookmark: _Hlk204174432]A3 - Suitability to Pursue Professional Activity

	RFT Ref.
	Criteria

	3.2.B.2
	Tenderers must demonstrate their capability to deliver the contract. The Contracting Authority requires that Tenderers hold ISO Certification, or an equivalent to support the provision and management of a printing mailing service.
Evidence Required:
Tenderers must provide proof of valid ISO 9001 Certification, or equivalent Quality Management System certification, without delay, to confirm compliance with this requirement and to support their ability to manage and deliver the required printing and mailing service.


	Quality Certification
	Description 
	Yes / No
	If your answer is No, have you achieved an equivalent standard? If so, please specify.
	Date Achieved
	Expiry Date

	ISO 9001 
	Quality Management System

	
	
	
	



A4 – Information Security

	RFT Ref.
	Selection Criteria
	Yes / No

	3.2.B.3
	IT/ICT or Cyber Policy 
Tenderers must have an IT/ICT or Cyber Security policy in place which includes the minimum requirements as listed below. 
All Staff and the management team who are involved in the delivery of the Service must be informed of the IT/ICT or Cyber Security Policy. 
Minimum Requirements 
Your organisation’s IT/ICT or Cyber Security Policy must include as a minimum: 
a) the purpose of the policy; 
b) Scope; 
c) Data classification; 
d) Data/systems security; 
e) Third party access; 
f) Data transfers; 
g) Encryption management; 
h) Disposal of equipment and media; and 
i) Mitigations to prevent the loss and/or theft of equipment and/or data. In the event that this occurs a process outlined as to how this will be managed.  
j) Incident response: policy level commitment to having a process, roles, escalation
k) Access control & identity management
l) Supply chain / fourth party risk
Evidence Required:
To achieve a “Pass” in this question Tenderers must confirm with a “YES” response that your organisation can provide: 
· A copy of your organisation’s IT/ICT or Cyber Security Policy which includes the minimum requirements as listed over;
· An outline of how all Staff and the management team who are involved in the delivery of the Service are informed of the IT/ICT or Cyber Security Policy to include as a minimum, details of content of induction and other training course(s) and evidence of assessment of staff understanding.
· Confirm that the policy is reviewed at least annually or upon significant chage.
· Conform their ability to support the Contracting Authority’s obligations under the NIS2 Directive (EU 2022/2555).  Including incident reporting and cooperation requirements.
	















Yes / No

Yes / No

Yes / No
Yes / No


	
	Data Protection Policy 
Tenderers must have a Data Protection Policy in place which includes the minimum requirements as listed below including confirmation that your organisation has appropriate organisational and technical measures in place to ensure compliance with Article 5 and Article 32 of GDPR. 
All Staff and the management team who are involved in the delivery of the Service must be informed of the Data Protection Policy. 
Minimum Requirements 
Your organisation’s Data Protection Policy must include as a minimum: 
1) The purpose of the policy: This can serve as your introduction, explaining the policy’s relation to the GDPR, the importance of compliance and why the policy is necessary. 
2) Definition of key terms in the GDPR to include as a minimum the terms ‘controller’, ‘processor’ and ‘data subject’. 
3) Scope: GDPR’s/DPIA 2018 apply to all personal information processed by your organisation. 
Your policy must also define what types of information the GDPR applies to, to include as a minimum, ‘special categories of personal data’. 
4) Principles: your policy must explain the GDPR’s six principles for data processing (Article 5(1) GDPR), and accountability (Article 5(2) GDPR). Your policy must also note your organisation’s commitment to meeting these principles. 
5) Data subject rights: Your policy must define the eight data subject rights contained in the GDPR and state your organisation’s commitment to ensure that they are met. 
6) DPO (data protection officer): Your policy must provide the contact details of your DPO OR the senior member of staff responsible for data protection.
Evidence Required:
To achieve a “Pass” in this question you must confirm with a “YES” response that your organisation can provide: 
· A copy of the Data Protection Policy in place which complies with the DPA 2018 and GDPR and includes the minimum requirements as listed over;
· An outline of how all Staff and the management team who are involved in the delivery of the Service are informed of the Data Protection Policy.
· Details of organisational and technical measures in place showing how Article 5 and Article 32 of GDPR are managed in your organisation.
	
Yes / No


















Yes / No
Yes / No
Yes / No

	
	Records Management Policy 
Tenderers must have a Records Management Policy in place which includes the minimum requirements as listed below. 
All Staff and the management team who are involved in the delivery of the Service must be informed of the Records Management Policy. 
Minimum Requirements 
Your Records Management Policy must include as a minimum a description of the responsibilities of managers, Staff (permanent and temporary) and contractors with respect to records management to include the requirement of management of records from creation to disposal and to document actions and decisions by keeping records and subsequent maintenance and disposal of those records.
Evidence Required:
To achieve a “Pass” in this question you must confirm with a “YES” response that your organisation can provide: 
· A copy of your organisation’s Records Management Policy which includes the minimum requirements as listed 
· An outline of how all Staff and the management team who are involved in the delivery of the Service are informed of the Records Management Policy to include as a minimum, details of content of induction and other training course(s) and evidence of assessment of staff understanding.
	








Yes / No
Yes / No

	
	Cyber Security Certification 
1. Certification
Tenderers must hold one of the following accepted certifications. All three are considered equally acceptable for the purposes of this tender.
	Accepted Certification
	Requirements

	ISO/IEC 27001:2022
	Must be issued by a certification body accredited by a national accreditation body that is a signatory to the IAF Multilateral Recognition Arrangement (MLA). In Ireland the relevant accreditation body is the Irish National Accreditation Board (INAB)

	Cyber Essentials Plus
	Must be verified and issued by an accredited certification body

	SOC 2 Type II
	Must be a Type II report only, issued by an accredited CPA firm or equivalent auditing body. Report must be dated within 12 months of tender submission


For all certifications the following conditions apply:
· The certification must be current and valid at the time of tender submission
· The certification must not be expired, lapsed, or overdue for surveillance audit
· The scope of the certification must explicitly cover the services, systems, personnel, and sites involved in the delivery of this contract

2. NIS2 Compliance
Tenderers must provide a written description of how their organisation will support the Contracting Authority's obligations under the NIS2 Directive (EU 2022/2555), to include as a minimum:
· How security incidents affecting the delivery of this contract will be detected, managed, and escalated to the Contracting Authority
· How the Tenderer will support the Contracting Authority's 24-hour early warning and 72-hour notification obligations under NIS2
· How the Tenderer will cooperate with audits and right-of-access requests from the Contracting Authority during the contract period

Evidence Required:
To achieve a Pass under this criterion, Tenderers must submit all of the following:
1. A copy of one of the three accepted certifications listed, confirming that it is:
· Current and valid at the time of tender submission
· Issued by an appropriately accredited body
· Scoped to cover the services, systems, personnel, and sites involved in the delivery of this contract
2. A written description of their organisation's approach to supporting the Contracting Authority's NIS2 obligations, addressing all three areas set out above
A Tenderer who cannot provide a current, in-scope certification from the accepted list, or who fails to provide a satisfactory NIS2 response, will receive a Fail and will not proceed further in the evaluation process.
	




















Yes / No


Yes / No

	
	IT Audit/Penetration Check 
Tenderers must have commissioned an independent penetration test, carried out by a suitably qualified third party, within the 12 months prior to the closing date of this RFT. The scope of the penetration test must cover the systems, infrastructure, and applications that will be used to deliver the services under this contract.

Evidence Required:
To achieve a Pass, the tenderer must provide all of the following:
0. A penetration test report, or formal executive summary letter from the testing provider, dated within 12 months of the RFT closing date.
0. Confirmation that the test was carried out by an independent third party, with the tester's name, accreditation (e.g. CREST, CHECK, OSCP, or equivalent), and contact details.
0. Confirmation that the scope of the test covered the systems, infrastructure, and applications relevant to the delivery of this service.
0. A summary of findings by severity (Critical, High, Medium, Low).
0. Evidence of remediation status for each Critical and High finding, showing either: (a) the finding has been remediated and retested / closed, or (b) a documented remediation plan with owner, target date, and compensating controls in place in the interim.
	



Yes / No


	
[bookmark: _Hlk135226500]Table A5 – Organisation Details
Organisation Profile

Please provide a profile of the organisation with year of establishment and legal personality, if any. 


	
Name:
 
	

	
Company Number:
(If relevant)

	

	
Address:

	

	
Contact Name:

	

	
Position:

	

	
Telephone:

	

	
Email:

	

	
Website:

	

	
Year Established:

	

	
Legal Status (If Any)
(Company (Ltd.), Partnership, Sole Trader, etc.)

	

	
Core Areas of Business:

	

	
Range of Services:

	

	
Markets Served:

	





A6:  Tenderers’ Statement  To be completed in seperate document
[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.] 

TENDERERS’ STATEMENT

TO:  Minister for Transport (the “Contracting Authority”)
RE: Request for Tenders for the Supply of Bulk Print and Mailing Services for the Department of Transport

Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT. 

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	
SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	





A7:  Declaration as to Personal Circumstances of Tenderer To be completed in seperate document
Re: Request for Tenders for the Provision of Bulk Print and Mailing Services for the Department of Transport 
NAME:   	[Click here and insert name]
ADDRESS: 	[Click here and insert address]
I, [Click here and insert name of Declarant], of [Click here and insert name of entity]  do solemnly and sincerely declare that:
1. I am a [insert role of Declarant] of [Click here and insert name of entity] and am authorized by [Click here and insert name of entity]  to make this declaration which relates to a tender (“the Tender”) submitted by [Click here and insert name of entity]  in response to an RFT dated titled [insert description of competition] published by [insert name of contracting authority] (“the Contracting Authority”).

2. Neither [Click here and insert name of entity]  nor any person who is a member of the administrative, management or supervisory body of [Click here and insert name of entity]  nor any person who has powers of representation, decision or control in [Click here and insert name of entity]  has:

a. ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
c.  ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

3. [Click here and insert name of entity]:

a. is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. has carried out the preparation of the Tender independently.


4. [Click here and insert name of entity]:

a. has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).     
b. is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. is not guilty of grave professional misconduct.
d. has not entered into agreements with other economic operators aimed at distorting competition.
e. is not aware of any conflict of interest due to its participation in the Competition;
f. has not had any prior involvement in the preparation of the Competition;
g. has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
h. is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) . 
i. has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

5. [Click here and insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same); 

6. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);  

7. Any subcontractor, supplier or other entity on whose capacity [Click here and insert name of entity]  relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.

	

________________________
Signature of Declarant

	Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________  this ___________ day of _______________ 20__

________________________________
(signed)
Practising Solicitor/Commissioner for Oaths


*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended) 



A8 : Previous Experience (3.2.C in RFT)



	PREVIOUS PROJECT/CONTRACT	  (1)

	Name of Project/Contract  
	Click here and insert the name of project or matter on which you delivered service  

	Client/Contracting Authority  
	Click here and insert the name of the client or contracting authority  

	Name of Client Referee  
	Click here and insert name  

	Address of Client Referee  
	Click here and insert address  

	Telephone of Client Referee  
	Click here and insert telephone number  

	Email Address of Client  
Referee  
	Click here and insert email address  

	Contract Value excluding Vat  
	Click here and insert the total value charged  

	Contract Duration  
(Start/Finish)  
	Click here and insert the start date and finish date of the project/contract  

	Details of any Subcontractors used 
	Click here and insert details 

	Value of work subcontracted 
	Click here and insert details 

	Comparability Narrative  
	Click below and insert a narrative in no more than 2 A4 pages that outlines the extent to which you feel the services provided met the requirements as set out above. Responses that exceed page count will only have prescribed number of pages evaluated. Pages in excess of the maximum response length will not be evaluated. 

	Please click here and provide your response in the space provided below.  
  
  
  
   
  
  
  
  


















	PREVIOUS PROJECT/CONTRACT	  (2)

	Name of Project/Contract  
	Click here and insert the name of project or matter on which you delivered service  

	Client/Contracting Authority  
	Click here and insert the name of the client or contracting authority  

	Name of Client Referee  
	Click here and insert name  

	Address of Client Referee  
	Click here and insert address  

	Telephone of Client Referee  
	Click here and insert telephone number  

	Email Address of Client  
Referee  
	Click here and insert email address  

	Contract Value excluding Vat  
	Click here and insert the total value charged  

	Contract Duration  
(Start/Finish)  
	Click here and insert the start date and finish date of the project/contract  

	Details of any Subcontractors used 
	Click here and insert details 

	Value of work subcontracted 
	Click here and insert details 

	Comparability Narrative  
	Click below and insert a narrative in no more than 2 A4 pages that outlines the extent to which you feel the services provided met the requirements as set out above. Responses that exceed page count will only have prescribed number of pages evaluated. Pages in excess of the maximum response length will not be evaluated. 

	Please click here and provide your response in the space provided below.  
  
  
  
   
  
  
  
  
























	PREVIOUS PROJECT/CONTRACT	  (3)

	Name of Project/Contract  
	Click here and insert the name of project or matter on which you delivered service  

	Client/Contracting Authority  
	Click here and insert the name of the client or contracting authority  

	Name of Client Referee  
	Click here and insert name  

	Address of Client Referee  
	Click here and insert address  

	Telephone of Client Referee  
	Click here and insert telephone number  

	Email Address of Client  
Referee  
	Click here and insert email address  

	Contract Value excluding Vat  
	Click here and insert the total value charged  

	Contract Duration  
(Start/Finish)  
	Click here and insert the start date and finish date of the project/contract  

	Details of any Subcontractors used 
	Click here and insert details 

	Value of work subcontracted 
	Click here and insert details 

	Comparability Narrative  
	Click below and insert a narrative in no more than 2 A4 pages that outlines the extent to which you feel the services provided met the requirements as set out above. Responses that exceed page count will only have prescribed number of pages evaluated. Pages in excess of the maximum response length will not be evaluated. 

	Please click here and provide your response in the space provided below.  
  
  
  
   
  
  
  
  


















 	
	[bookmark: _Hlk139007124][bookmark: _Hlk188015192]Requirement 1: Methodology for the supply of the service and quality management process

	Maximum Marks Available: 2250 – see 1a and 1b below



	
	Requirement 1a: Service Requirements

	Maximum Marks Available: 1500

	Minimum Marks Required: 600

	A Page Limit of 18 x A4 Pages 



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. Each Response (A through R) must be limited to one (1) A4 Page.

Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of Service Requirements. 

	a.
	The relevant resources to print and deliver to An Post all document types listed in Table 1 and 2 in the specifications in Appendix 1 of RFT.

	
	<insert response>


	b.
	All document types must be sorted and labelled for An Post in line with their specific delivery timeframes.

	
	<insert response>



	c.
	All specified items be sorted and enveloped within the times schedules laid down by the Contracting Authority.

	
	<insert response>



	[bookmark: _Hlk197612130]d.
	The capability to securely receive and store pdf files and data files (.txt format) for printing through a secure file transfer process using SFTP.

	
	<insert response>



	[bookmark: _Hlk200706117]e.
	The capability to implement on-demand printing via secure API (using HTTPS) to support future business processes.   

	
	<insert response>


	[bookmark: _Hlk200706173]f.
	The capability to print pdf files and data files (txt format) in the required format as outlined in Table 2 in the specifications in Appendix 1 of RFT.  

	
	<insert response>


	g.
	The capability to create bilingual (Irish and English) templates and maintain them. These templates must be signed off by the Department.

	
	<insert response>


	h.
	The capability to implement full life-cycle data management processes to ensure the secure transfer, storage, handling, and eventual destruction of all Contracting Authority data.

	
	<insert response>


	i.
	All personalised documents having addresses in the appropriate place for window envelopes.

	
	<insert response>



	j.
	Folding of documents as required, fill envelopes with relevant documentation and insert any additional materials such as inserts etc for specific document types as requested by the Contracting Authority.  

	
	<insert response>




	[bookmark: _Hlk200706691]k.
	A list of all confirmed items printed daily for each file by Tenderer to assist in verification by the Contracting Authority.


	
	<insert response>



	l.
	Providing a file after specific print runs containing the required certification numbers in an agreed format, enabling the Contracting Authority to update NVDF records.


	
	<insert response>


	[bookmark: _Hlk194678926]m.
	The ability to re-print ‘once-off’ documents listed in Table 1 in the specifications in Appendix 1 of RFT on request from the Contracting Authority. 

	
	<insert response>



	[bookmark: _Hlk194679003][bookmark: _Hlk194678976]n.
	The ability to pull documents after printing but before it has issued in the post; returning them to the Contracting Authority, where it has been requested to do so from that Authority.  

	
	<insert response>


	o.
	All invoices must include a detailed breakdown of costs. 

	
	<insert response>


	p.
	As all document types must be dispatched and delivered to An Post on the same business day as they are printed to facilitate end of day reconciliation, establishing appropriate arrangements with An Post collection centres to enable efficient delivery.

	
	<insert response>


	q.
	Provision of details on how non-delivered or returned mail is processed.

	
	<insert response>


	r.
	Provision of plain paper for non-printed stationary as outlined in Table 2 in the specifications in Appendix 1 of RFT.

	
	<insert response>






















	Requirement 1B: Quality Management Process

	Maximum Marks Available: 750

	Minimum Marks Required: 300

	A Page Limit of 17 x A4 Pages 



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. Each Response (A through Q) must be limited to one (1) A4 Page.
Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of Quality Management Process. 
 
	a.
	Proofing: The Tenderer must outline the process for proofing of all documents. 

	
	<insert response>

	b.
	Data Formatting: The Tenderer must detail their approach to managing data formatting requirements.

	
	<insert response>

	c.
	Printing & Finishing: The Tenderer must provide details of the proposed print production, including whether it is completed in-house or externally. It is a requirement that the colour logos are printed as provided in the document samples.

	
	<insert response>


	d.
	Document Production: The Tenderer must specify the software and processes used to print securely and accurately, envelope and post the document types listed.

	
	<insert response>



	e.
	Personalisation: The Tenderer must demonstrate the capability to personalise correspondence with relevant information, ensuring proper addressing for window envelopes, and folding documents for the appropriate envelope.  

	
	<insert response>


	f.
	Secure Enveloping: The Tenderer must describe any cameras and/or barcode controls used on mailing machines to ensure the integrity and accuracy of the overall process.

	
	<insert response>


	g.
	Inserting: The Tenderer must outline how inserts such as flyers or reply envelopes etc. can be selected for specific process or cohorts within a mail run.   

	
	<insert response>

	h.
	Material Quality: The Tenderer must provide assurances regarding the quality of materials used to meet paper requirements in Table 2 in the specifications in Appendix 1 of RFT.

	
	<insert response>


	i.
	Quality Management: The Tenderer must demonstrate the quality management processes in place to ensure consistency of quality and adherence to deadlines.  

	
	<insert response>


	j.
	Accessibility and Responsiveness: The Tenderer must detail procedures to ensure accessible, timely, and responsive services for the Contracting Authority, meeting indicative timelines.  

	
	<insert response>


	k.
	End-to-End Compliance: The Tenderer must demonstrate compliance throughout the entire process—from receipt of files, through printing, track and trace, sorting, and delivery to An Post—with full monitoring of the document lifecycle.  

	
	<insert response>


	l.
	Testing and Validation: The Tenderer must outline testing procedures or validation checks performed at various production stages to meet required standards.

	
	<insert response>


	[bookmark: _Hlk194680362]m.
	Urgent Print Requests: The Tenderer must provide procedures for managing urgent print requirements.  

	
	<insert response>


	n.
	Continuous Improvement: The Tenderer must demonstrate a commitment to continuous improvement, including feedback mechanisms, corrective actions and ongoing refinement of processes to enhance quality.

	
	<insert response>


	o.
	Submission Deadlines: The Tenderer’s proposal must include indicative lead-in times for each document type to be submitted by the Contracting Authority in order to meet print run schedule in Table 2 in the specifications in Appendix 1 of RFT.

	
	<insert response>


	p.
	Reconciliation: The Tenderer must outline how print and mail runs are verified for the Contracting Authority, supplying a list of all files produced to assist in this process. They must also have the ability to re-print documents that may become damaged.

	
	<insert response>


	q.
	Invoices: All invoices issued by the Tenderer must provide a detailed cost breakdown.

	
	<insert response>




	[bookmark: _Hlk168655055]Requirement 2: Implementation of the Service

	Maximum Marks Available: 1250

	Minimum Marks Required: 500

	A Page Limit of 11 x A4 Pages 



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. Each Response (A through K) must be limited to one (1) A4 Page.
Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of the Implementation of the Service.

	a.
	Detailed project timeline outlining key milestones from production to delivery.

	
	<insert response>


	b.
	Indicative deadlines to migrate each document type from Table 1 in the specifications in Appendix 1 of RFT.

	
	<insert response>


	c.
	Workflows related to receiving and processing data files. 

	
	<insert response>



	d.
	Workflows related to printing and enveloping mails.

	
	<insert response>


	[bookmark: _Hlk196306068]e.
	Processes for quality checking to ensure files are managed accurately, and in compliance with specifications.  

	
	<insert response>


	f.
	How the Tenderer deals with the management of data errors.  

	
	<insert response>


	g.
	Technical approach to implementation of the solution. 

	
	<insert response>


	h.
	Timeline for completion, including deadlines for printing, mailing and delivery.

	
	<insert response>


	i.
	Project management strategy to meet deadlines. 

	
	<insert response>


	j.
	Details of any partnerships or subcontractors involved in executing the project.

	
	<insert response>


	k.
	Details on how the tenderer plans to communicate progress updates, handles issues and provides reporting on project status and performance.

	
	<insert response>






	Requirement 3: Contract Management

	Maximum Marks Available: 1000

	Minimum Marks Required: 400

	A Page Limit of 15 x A4 Pages 



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. Each Response (A through O) must be limited to one (1) A4 Page.
​Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of Contract Management.
	a.
	[bookmark: _Hlk168667701]Proposal to manage the client relationship assuring a proactive responsive service including identification of the nominated contract manager and a deputy including their experience.

	
	 <insert response>


	b.
	Size of the proposed contract management team (CVs are not required) and a clear explanation of roles and responsibilities.

	
	<insert response>


	c.
	Necessary skills and qualifications of the personnel to deliver on the services sought.

	
	<insert response>


	d.
	Proposals must include details of the proposed project team outlining the roles key members will fulfil.

	
	<insert response>


	e.
	Outline the personnel’s experience of delivering services of a similar nature and outline any qualifications obtained by personnel in the services sought.

	
	<insert response>


	f.
	A draft service level agreement detailing how you propose to address the execution and performance monitoring of the service including the attendance at Monthly and Quarterly Service Review meetings with the Department and Road Safety Authority (RSA).

	
	<insert response>


	g.
	Outline how the Tenderer proposes to manage and report to two different organisations i.e. the Department and RSA where the need arises.  

	
	<insert response>


	h.
	Details of the escalation procedures you propose for escalation in the case of performance issues and/or complaints.

	
	<insert response>


	i.
	Details of the escalation process in the event of facing an unresolved dispute relating to the performance of your obligations under the Services Contract.

	
	<insert response>


	j.
	Please detail your proposals for effective and efficient invoice processing and outline your ability to invoice electronically.

	
	<insert response>


	k.
	Details of proposed suite of reports to be provided as part of the service. These reports will include a clear KPI and reporting framework to monitor performance against contractual and SLA requirements, providing monthly and quarterly reports (issued at least four working days in advance of review meetings) including KPI outcomes, RAG status, exceptions, and agreed improvement actions for the Department and the RSA.

	
	<insert response>


	l.
	Procedures for ensuring service requirements are available to the Contracting Authority.

	
	<insert response>


	m.
	The provision of an emergency contact number for urgent matters outside of core hours.

	
	<insert response>


	n.
	Post implementation support, maintenance services, root cause analysis, and procedures for addressing any issues that may arise after development.   

	
	<insert response>


	o.
	Any assumptions made about reliance on Department resources during contract delivery.

	
	<insert response>


























	Requirement 4: Exit Strategy Plan

	Maximum Marks Available: 1000

	Minimum Marks Required: 400

	A Page Limit of 10 x A4 Pages 



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. Each Response (A through J) must be limited to one (1) A4 Page.
​Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of an Exit Strategy Plan.
	a.
	A clear description of how an Exit Strategy will be managed, including a detailed Exit Management Plan.

	
	 <insert response>


	b.
	Confirmation that the Exit Management Plan will be reviewed and updated annually or after material service changes.

	
	<insert response>


	c.
	Details of all operational and technical workflows, system and data dependencies, roles and responsibilities (including named exit leads), transition timelines, milestones, escalation routes, and communication/reporting arrangements.

	
	<insert response>


	d.
	Details on how continuity of service will be maintained during the Exit Period, including:
· No reduction in service quality.
· Full SLA compliance maintained.
· Support for parallel running, testing and cross checking.
· Adequate staffing, resources and production capacity to support both live services and transition activities.

	
	<insert response>


	e.
	Details on data transfer and deletion, including:
· Full transfer of all Contracting Authority data in agreed formats.
· Handover of templates, composition rules, barcoding logic, workflows, configuration documents, logs, audit trails and quality records.
· Secure deletion of all Contracting Authority data from Contractor and sub processor systems only after written approval.
· Provision of a formal Data Destruction Certificate once deletion is complete.

	
	<insert response>



	f.
	Details on knowledge transfer, including:
· Operational manuals, process documentation and workflow guides.
· Template specifications, composition logic and data transformation rules.
· Daily routines, cut offs, batching rules, quality checks, exception handling and reprint procedures.

	
	<insert response>


	g.
	Details of training sessions and demonstrations to be provided to Contracting Authority staff and/or the incoming provider.  

	
	<insert response>


	h.
	Details on how the Contractor will provide test data, sample files, file schemas and technical specifications to any incoming provider.

	
	<insert response>


	i.
	Assurance of full cooperation in:
· Template verification.
· Parallel production runs.
· Accuracy and reconciliation testing.

	
	<insert response>


	j.
	A commitment to provide a Final Exit Report summarising all exit activities, with:
· Written confirmation of complete data transfer.
· Written confirmation of secure data deletion.
· Confirmation that all contractual, operational and financial obligations have been discharged.
· Confirmation that a Data Destruction Certificate will be issued.

	
	<insert response>






	Requirement 5: Contingency Plan

	Maximum Marks Available: 1200

	Minimum Marks Required: 600

	A Page Limit of 6 x A4 Pages 



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. This Response must be limited to Six A4 Pages.
Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of Contingency Planning.

	
	Tenderers must submit a comprehensive business continuity plan outlining the contingency measures that will be implemented to maintain uninterrupted service delivery in the event of a disruption to their operations. This plan must include provision for an alternative production (disaster recovery) site.

Both the primary and the contingency sites must be fully operational and capable of delivering all stages of the document production process. Each site must meet the full set of security requirements specified in the Specification of Requirements, including physical security controls, personnel vetting, access management, and data protection measures.

In addition, the disaster recovery site must be geographically separate from the primary site, sufficiently distant to ensure that a single incident (e.g. natural disaster, major infrastructure failure, fire or security event) would not impact both locations simultaneously. The contingency site must also have resilient infrastructure in place, including independent utilities, backup power supply, secure network connectivity.

The Contracting Authority expects full production to resume at the contingency site within 48 hours of a disruption to the primary site. Tenderers must state and commit to their proposed Recovery Time Objective against this expectation.

As stated in Section 2.20 Site Visit of the RFT, the Contracting Authority will conduct a site visit to both the primary and contingency sites of the Highest-Ranking Tenderer.
Tenderers must describe their approach to Contingency Planning, including:
· Operational resilience, including Recovery Time Objective and contingency site production capacity
· Resource availability, including staffing, consumables, and supplier dependencies
· Security controls at both sites, confirming parity with the Specification of Requirements
· Transition procedures between sites, including trigger criteria, failover time, and communications to the Contracting Authority
· Contingency testing, including frequency and evidence of the most recent test

	
	<insert response>








	Requirement 6: Secure Storage

	Maximum Marks Available: 1200

	Minimum Marks Required: 600

	A Page Limit of 10 x A4 Pages 



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. Each Response (A to J) must be limited to one (1) A4 Page.
Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of Secure Storage.

	a.
	Overall Security: A description of the physical, procedural, and technical security controls safeguarding all areas used in the contract, including access controls, CCTV (minimum 90 days retention), intruder detection, and access logging (minimum 12 months retention). Alignment with a recognised standard (e.g. ISO 27001) must be stated, with certification evidence where claimed.

	
	<insert response>


	b.
	[bookmark: _Toc1089792524]Controlled Production Environment: Details of the security, monitoring, and control measures applied throughout the production process, including segregation of production areas, chain-of-custody procedures, and reconciliation of blank, printed, and spoiled stock.

	
	<insert response>


	c.
	Secure Storage of Printed Documents: An outline of the measures in place to securely store printed documents immediately after production and prior to collection, including restricted role-based access, secure containment (e.g. locked cages, safes, or vaulted areas), and continuous monitoring.

	
	<insert response>


	d.
	Storage Capacity: A clear description of the available storage capacity, with specific volumes, for:
•	bulk paper (pre-printed and plain),
•	envelopes (return and mailing),
•	inserts, and
•	buffer stock sufficient to meet at least three (3) months’ mailing requirements.

	
	<insert response>


	e.
	Inventory Management and Tracking: Details of inventory management systems used to track pre-printed stationery, envelopes, and all materials required for the mailing process, including real-time stock visibility, reconciliation procedures, and serial or batch-level tracking of controlled stationery.

	
	<insert response>


	f.
	Climate Control: Information on climate-control systems protecting stored materials from temperature, humidity, or other environmental damage, including monitoring and alerting.

	
	<insert response>


	g.
	Risk Mitigation: An outline of measures to mitigate risks to stored stationery and printed documents, including fire, flood, insider threat, tampering, and cyber risks, with alerting, protection, and recovery arrangements including defined recovery time objectives (RTO).

	
	<insert response>


	h.
	Scalability: A description of how storage and throughput can scale to meet peak demand, including maximum peak volume, lead time to scale, and contingency arrangements.

	
	<insert response>


	i.
	Staff Vetting: A description of vetting procedures for all staff, contractors, and subcontractor personnel involved in the contract, including pre-employment background checks (Garda vetting or equivalent), confidentiality agreements, ongoing security awareness training, and joiners/movers/leavers processes.

	
	<insert response>


	j.
	Subcontractor Flow-Down and Audit Rights: Tenderers must confirm that all requirements under this section are contractually flowed down to subcontractors and consortium members, and that the Department (or its nominated representative) has the right to inspect and audit all relevant premises, systems, and records with reasonable notice throughout the contract term.

	
	<insert response>







	[bookmark: _Hlk168657657]Requirement 7: Compliance and Security of Data    

	Maximum Marks Available: 1050

	Minimum Marks Required: 525

	A Page Limit of 10 x A4 Pages



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. Each response (A to J) must be limited to one (1) A4 Page. 

Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of Compliance and Security of Data.

	a.
	Accountable security and compliance function. A named individual (or defined role) with responsibility for data protection and information security compliance, including how the role is resourced and who they report to.

	
	<insert response>


	b.
	Certifications and standards. Current certifications held (e.g., ISO 27001, SOC 2 Type II, Cyber Essentials Plus) with evidence. Tenderers must confirm they will meet the department's cyber security standards and any obligations flowing from NIS2 as applicable to their role as a supplier to an essential entity.

	
	<insert response>


	c.
	Technical security controls. Controls in place to protect data in transit and at rest, including secure file transfer, secure email, encryption standards, password and authentication controls (including MFA), network security, endpoint security, patching, logging, and continuous monitoring. 

	
	<insert response>


	d.
	Personnel security. Background/vetting checks for staff with access to department data, ongoing security awareness training, and access control based on least privilege.

	
	<insert response>


	e.
	Data residency. Confirmation that all department data will be stored and processed within the EU/EEA, with any exceptions flagged and justified.

	
	<insert response>


	f.
	Sub-processors and supply chain. Confirmation that department data will not be shared with third parties unless they form part of the service. Where sub-processors are used, the tenderer must hold them to security controls equivalent to, or exceeding, the department's own standards, and must provide a current list of sub-processors with the right for the department to object to changes.

	
	<insert response>


	g.
	Secure deletion and destruction. Methods and procedures for securely deleting or destroying data at the end of the retention period, aligned to recognised standards (e.g., NIST SP 800-88). Methods must ensure data cannot be recovered or reconstructed.

	
	<insert response>


	h.
	Verification of destruction. Evidence that deletion or destruction has occurred, via audit trails, reports, or certificates of destruction issued to the department.

	
	<insert response>


	i.
	Incident notification. Commitment to notify the department of any actual or suspected security incident affecting department data without undue delay, and in any event within 24 hours of detection, to support the department's own NIS2 reporting obligations.

	
	<insert response>


	j.
	Audit and assurance rights. The department, or its nominated representatives, must have the right to audit the tenderer's controls relevant to this contract, and to receive regular assurance reporting (e.g., annual SOC 2 report or equivalent).

	
	<insert response>








	Requirement 8: Third Party Risk Management (TPRM) Information 
                              Security Requirements    

	Maximum Marks Available for this Requirement: 1080 

	Minimum Marks Required: 756 



The Tenderer must answer all the questions in both in the TPRM Information Security Requirements document i.e. TPRAQ and CloudinfoSec.

The Department will evaluate Tenderers’ responses to the Third Party Risk Management (TPRM) Information Security Requirements and award marks on a per‑question basis. Each response will be evaluated and scored in accordance with the Bands set out in the evaluation table below, with a score between 1 and 15 marks awarded depending on the band achieved. A score of zero (0) will be awarded where no response is provided.

	Band  
	Meaning  

	5 
(13 to 15 marks)
	The Tenderer’s response to the question is assessed as demonstrating an excellent to exceptional level of quality, comprehensiveness and understanding.  

	4 
(10 to 12 marks)
	The Tenderer’s response to the question is assessed as demonstrating a good to very good level of quality, comprehensiveness and understanding.  

	3 
(7 to 9 marks)
	The Tenderer’s response to the question is assessed as demonstrating a satisfactory to very satisfactory level of quality, comprehensiveness, and understanding.  

	2 
(4 to 6 marks)
	The Tenderer’s response to the question is assessed as being poor to very poor in that it is lacking in sufficient quality, comprehensiveness and understanding.  

	1 
(1 to 3 marks)
	The Tenderer’s response to the question is assessed as being inadequate to very inadequate in that it is totally lacking in sufficient quality, comprehensiveness, or understanding.  

	0  
	No response provided  



	
	Tenderers must complete all questions in the separate TPRM Information Security Requirements document. Responses will be scored as part of the Most Economically Advantageous Tender (MEAT) evaluation.

Supporting documentation and product literature may be submitted alongside responses. However, supplying this documentation in place of a completed response in the description box for each question will not be accepted and will be reflected in the marks awarded.

Site visit verification: In line with Section 2.20 Site Visit, the Department will conduct a site visit to the highest ranked Tenderer under the MEAT evaluation. The site visit will include verification of the information provided in the tender response, including the TPRM Information Security Requirements. The Department reserves the right to review and revise the marks awarded for any response in the TPRM Information Security Requirements following the site visit where supporting evidence is found to be insufficient or inconsistent with the tender response.

Conditional award, remediation: Where a response scores 6 or lower against any item in the TPRM Information Security Requirements, the Department reserves the right to include remediation conditions in the contract award. The successful Tenderer will be required to close out these items to the Department's satisfaction, within a timeframe agreed with the Department, as a condition of contract. This is to ensure ongoing compliance with the Department's ICT security requirements.

Tenderers must demonstrate how they meet this requirement by completing all questions in the TPRM Information Security Requirements document and providing the supporting evidence requested.







































	Requirement 9: Green Public Procurement    

	Maximum Marks Available: 470

	Minimum Marks Required: 188

	A Page Limit of 5 x A4 Pages 



The Tenderer must provide details on each of the headings below for this Section to address the requirements in the RFT Appendix 1. Response must be limited to five (5) A4 Page.
Tenderers must demonstrate how they will meet the requirements by clearly and comprehensively describing their approach to provision of Green Public Procurement (GPP).

	
	In line with public policy, guidelines, and requirements in respect of the procurement of goods and services by public bodies, the Contracting Authority will award marks in respect of measures which reduce the environmental impact associated with the provision of the required Services to the Contracting Authority. 
Marks will be awarded for environmental measures including: 
Activities associated with supporting environmental measures such as equipment, expertise, documented procedures and management systems in place which are appropriate to address the main environmental impacts of the printing service, including:
· Sourcing of legal and sustainable paper and other materials
· Minimisation of waste during printing, finishing and other processes
· Energy efficiency at the production site(s)
· Efficient use of water at the production site(s)
· Avoidance of hazardous substances, and correct handling and disposal of any which cannot be avoided
· Staff training in each of the above aspects 

Tenderers must describe the equipment, procedures and management systems which they and any subcontractors have in place to minimise the impact of the printing services. Evidence in the form of a certified environmental management system (e.g. ISO 14001, EMAS or equivalent) and/or energy management system may be provided.

Responses to this requirement must be linked to the delivery of the required Services to the Contracting Authority and be capable of verification by the Contracting Authority.

	
	<insert response>














	10: Cost for Printing/Mailing/Supply of Non-Printed Stationery

	Maximum Marks Available: 4000

	Minimum Marks Required: N/A

	To be completed in separate document 



Please complete the columns Unit Cost and Cost for assessment purposes in the table below. All costs must be quoted in Euro (€), exclusive of VAT and shall be considered to be a best and final offer. Tenders should be priced in such a way as to facilitate the provision of the service required, as detailed within the tender document. The Charges below shall include any and all expenses, other than franking/posting and preprinted stationery costs, incurred by the Contractor or agents in the performance of the Services.  
· Please bear in mind all of the details outlined in Appendix 1 – Requirements and Specifications of the RFT including Table 2 when calculating your costs below.  
· Table 2 provides the variables involved in the print and mailing requirements such as Print Runs, Type of Paper (Special Print or Ordinary), type of Print Doc, Single/ Multiple Page, text on both sides, Size of Document Sheet, insert included and Envelope Specification together with storage requirements of documents. 
· The Tenderer should note that the Document Type highlighted in green (1.1, 1.2, 1.3, 1.6 and 1.12) are preprinted stationery with some having security features included which will be procured and paid by the Department – these paper costs should not be included in the unit costs for pricing. Delivery of these documents will be directly to the Tenderer from Supplier for storage and management.  
· All other Document Type will be provided by the Tenderer and storage and stationery costs should be included in the unit cost for pricing. 

	Document Type 
	[bookmark: _Hlk200720715]Notional Volumes for assessment purposes 
	Unit Cost 
(Ex. Vat) 
€ 
	Cost for assessment purposes (Ex. Vat) 
(Volume x Unit Cost) 
€ 

	1.1 Vehicle Registration Certs 
	1,200,000 
	  
	  

	1.2 Advance Motor Tax Reminders 
	1,000,000 
	  
	  

	1.3 Certificates of Destruction (COD’s) 
	70,000 
	  
	  

	1.4 RF100 
	15,000 
	  
	  

	1.5 RFFI / CN’s 
	15,000 
	  
	  

	1.6 Once Off Reminder 
	1,000 
	  
	  

	1.7 Penalty Point AGS 
	200,000 
	  
	  

	1.8 Penalty Point Courts 
	20,000 
	  
	  

	1.9 Penalty Point Removals 
	210,000 
	  
	  

	1.10 Driver Reminders Full 
	180,000 
	  
	  

	1.11 Driver Reminders Learner 
	110,000 
	  
	  

	1.12 Certificate of Road Worthiness (CRW) 
	550,000 
	  
	  

	**Other Costs 
	  
	  
	  

	Total Charge for assessment purposes only 
	  
	  
	€ 



The Total Charge for assessment purposes only provided in this table under Cost for assessment purposes (Ex. Vat) column (highlighted in yellow) will be the cost used to award the marks allocated under Cost for printing/mailing/supply of non-printed stationery (4000 marks). 

**Other Costs 
Please provide statement of the circumstances in which additional costs (transition set up costs, project management, technical resources, etc.) arise and the rate(s) at which these services are charged, indicating if the costs are once-off or annual for the period of the contact - if annual, the full cost for the initial four (4) year period of the contract should be provided for evaluation purposes.  

	


  





















	11: Proposed Daily Rates for Additional Service

	Maximum Marks Available: 500

	Minimum Marks Required: N/A

	To be completed in separate document


· The Department to evaluate and award 500 marks for Award Criterion 9: Proposed Daily Rate for Additional Services will use the matrix as detailed in Award Criteria 3.3, Section 3.3.1 Evaluation process for Cost Award Criteria.  
· Tenderers must complete the Pricing information in the Table below. The Notional Total in the highlighted yellow box derived from multiplication of the Daily Rate by the Notional number of Days for each Role will be the value evaluated in the awarding of the marks for this section.  
· Tenderers must complete all data fields in the table below, Daily Rate, Vat Rate applicable and Cost for assessment purposes columns. Where no charge will be required for any additional service during the contract period, a value of zero (€0) must be inserted.  
· The Department has indicated two resource that would be considered applicable to this type of contract for additional services, however the Tenderer may include additional resources in the table below. 
· The costs shown must be in euro, inclusive of all expenses, exclusive of all taxes and exclusive of VAT.  
· Tenderer must state the Vat rate applicable to all resources in Table below in the Vat Rate applicable column.  

	Role 
	Notional Days for assessment purposes 
	Daily Rate (Ex. Vat) 
€ 
	Vat Rate applicable 
	Cost for assessment purposes (Ex. Vat) 
(Days x Rate) 
€ 

	Project Manager 
	10 
	 
	 
	 

	Technical Resource 
	10 
	 
	 
	 

	Total Cost for assessment purposes only 
	 
	 
	 
	€ 



The Total Charge for assessment purposes only provided in this table under Tenderer’s proposed Additional Annual Charge (Ex. Vat) column (highlighted in yellow) will be the cost used to award the marks allocated under Proposed Daily Rates for Additional Service 
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