

Call for Tender:  Fisheries Improvement Project along the Culdaff River (Culdaff_001) [Tender Ref: CfT2026/109]
FORM OF TENDER (REVISED)


Bidder Information (for information only)
	Name of Bidding Organisation
	

	Business Address
	

	Postcode / Eircode
	

	Council Area 
	

	Company Registration Number (if applicable)
	

	Web Address URL
	

	Size of Organisation, ie:
Micro (1 to 9 staff)
Small (10 to 49 staff)
Medium (50 to 249 staff)
Large (250 or more staff)
	

	Bidding Organisation Contact – Name, Job Title, Email 
	

	(if different from above) 
Person Responsible for the information provided in this submission – Name, Job Title, Email
	



	Please confirm that you have read all Information and Instructions, issued in relation of this Call for Tender, BEFORE commencing work on your submission.
	YES ☐

	
	NO ☐



	Please tick to confirm that:
· you have attended a Mandatory Site Visit; and
· you have satisfied yourself as to the nature and extent of the Works, site conditions, access arrangements, installation locations and all other matters that may affect the execution of the Contract and your submitted Tender. 
Please also enter the date of your attendance at site.
	☐

	
	Date of attendance:






	Bidding Model
Are you bidding as a group (consortium)?
	YES ☐

	
	NO ☐


	If your response is ‘Yes’, please detail:
(a) the names of all members of your group; and
(b) the proposed legal structure of the group, including any shared liability and the percentage(s) of same.
Please also provide confirmation that you have permission to submit information on behalf of the other members of your group.
If your response is ‘No’, please state below ‘N/A’.

	



	Reliance on other entities
Are you relying on the capacity of another entity(ies) to meet the requirements below in terms of economic and financial standing and/or technical and professional ability?
	YES ☐

	
	NO ☐


	If your response is ‘Yes’, please detail:
(a) the names of the any entities you intend to rely on;   
(b) your relationship with each named entity; and 
(c) for each entity, the requirements for which you intend to rely on it and how you intend to rely on its resources. 
If your response is ‘No’, please state below ‘N/A’.

	






SECTION A:
ELIGIBILITY CRITERIA AND MINIMUM STANDARDS

	Important!!  Where the Bidder is the lead entity in a group, or is relying on the capacity of other entities, the Bidder must respond to the questions in this section in respect of both itself and all members of its group and/or all other entities, as applicable.




1. Exclusion Grounds (pass/fail)

	Mandatory exclusion grounds
Please confirm that your organisation (including any member of the administrative, management or supervisory body of your organisation) or any other person who has powers of decision, representation or control, complies with the eligibility requirements as outlined in Regulations 57(1)(a)-(n) and Regulation 57(3) of the EU (Award of Public Authority Contracts) Regulations 2016. 
[yes = pass / no = fail]
	YES ☐

	
	NO ☐


	If your response is ‘No’, please provide evidence of the measures you have taken to demonstrate your reliability, despite the existence of a relevant ground for exclusion.
If your response is ‘Yes’ please state ‘N/A’.

	



	Discretionary exclusion grounds
Please confirm that your organisation (including any member of the administrative, management or supervisory body of your organisation) or any other person who has powers of decision, representation or control, complies with the eligibility requirements as outlined in Regulations 57(4) and Regulation 57(8) of the EU (Award of Public Authority Contracts) Regulations 2016. 
[yes = pass / no = fail]
	YES ☐

	
	NO ☐


	If your response is ‘No’, please provide evidence of the measures you have taken to demonstrate your reliability, despite the existence of a relevant ground for exclusion.
If your response is ‘Yes’ please state ‘N/A’.

	



2.  Conflict of Interest (pass/fail)
	Conflict of Interest
Could there be a possible conflict or perceived conflict of interest in relation to your organisation and/or personnel and/or type of work involved in the delivery of any potential contract?
[yes = pass / no = fail]
	YES ☐

	
	NO ☐


	If your response is ‘Yes’, please explain what the possible conflict or perceived conflict of interest may be, who it relates to, how it could have an adverse effect on this contract or the Agency and how this could be mitigated.
If your response is ‘No, please state ‘N/A’.

	



3.  Modern Slavery (pass/fail)
	Please confirm that your organisation has appropriate procedures and protocols in place to eliminate the following in relation to its business activities.
(a) modern slavery and human rights abuses, as defined under the Modern Slavery Act 2015
(b) unethical employment practices
(c) blacklisting
(d) human trafficking, as defined under the Criminal Law (Human Trafficking) Act 2008 (Ireland), including forced labour, servitude and the exploitation of persons through coercion, deception or abuse of power.
[yes = pass / no = fail]
	YES ☐

	
	NO ☐



4. Economic and Financial Standing
	Minimum Turnover
Please confirm that your organisation’s turnover has been at least £200,000 in each of the last 3 financial years. 
[yes = pass / no = fail]
	YES ☐

	
	NO ☐

	Please tick this box to acknowledge that the award of any contract will be subject to the provision of documentary evidence of the above.
	☐




	Insurance Cover
Please confirm that your organisation has, or is willing to attain if awarded this contract, insurance cover of the types and levels set out below. 


	Employer’s Liability Insurance:
£10 million (€13 million) per incident 
	YES ☐

	
	NO ☐

	Public Liability Insurance:
£5 million (€6.5 million) per incident and unlimited in any one period of insurance 
	YES ☐

	
	NO ☐



	Please confirm that, if awarded the contract, your organisation will obtain and maintain Contractor’s All Risks (CAR) Insurance for the duration of the contract, with the minimum sum insured equal to the contract price.
	YES ☐

	
	NO ☐



	Please tick this box to acknowledge that the award of any contract will be subject to the provision of documentary evidence of the above.
	☐



5. 	Equality of Opportunity (pass/fail)
	Please confirm that your organisation complies with the requirements and duties of all equality and anti-discrimination legislation applicable to Northern Ireland, as set out here - ECNI - The Law, Equality Legislation, Equality Commission, Northern Ireland (equalityni.org)
[yes = pass / no = fail]
	YES ☐

	
	NO ☐



6. Relevant Experience
THIS QUESTION IS SCORED
	Please provide below one example of your experience, within the last 5 years, of delivering a contract of a similar scope and complexity to this contract. 
Your Response must include:
(a) Contract Title
(b) Client name, client contact name and email address
(c) Contract Start and End/Completion Date
(d) Contract value per annum
(e) Brief description of the work undertaken by your organisation including how this is of similar scope and complexity to this contract.

	



7. Health and Safety
	Health & Safety Management System (HSMS)
Does your organisation have a Health & Safety Management System certified to ISO 45001, Safe-T-Cert or other recognised equivalent standard?
[yes = pass / no = fail]
	YES ☐

	
	NO ☐


	Please provide details of the system you have in place:

	

	Important Note: if you do not have an HSMS of a recognised standard in place, the panel, at its absolute discretion, will determine whether the system in place is appropriate/sufficient to meet the requirements of this contract and may seek further information in this regard.



	Safe Pass
Do all operatives working for your organisation on sites in Ireland have valid Safe Pass Cards?
[yes = pass / no = fail]
	YES ☐

	
	NO ☐



	Please tick this box to acknowledge that the award of any contract will be subject to the provision of documentary evidence of the above.
	☐



8.	Bidder’s Declaration

	Please confirm that, by completing and submitting this Form of Tender, you agree to the following:

· that you have the necessary corporate authority – including on behalf of all other group members/entities (if applicable);
· that the submission of your tender electronically negates the requirement for a formal signature;
· that you are submitting a Bona Fide Tender intended to be competitive;
· that you unequivocally accept the applicable Conditions of Contract; and
· that you acknowledge that Loughs Agency is not bound to accept the lowest or any tender.
[yes = pass / no = fail]
	YES ☐

	
	NO ☐





SECTION B:
STATEMENT OF MANDATORY REQUIREMENTS

Not used. 


SECTION C:
QUALITY (technical) SUBMISSION

	Question 1:  Methodology for Delivering the Works
	Max Score: 5
Weighting: 10%

	Please describe your proposed approach to delivering the works. Your response must:
· demonstrate an understanding of the Scope of Works and site-specific constraints;
· describe how you will manage access, sequencing and environmental factors.

(Response limit: 500 words)

	Response:





	Question 2:  Project Risk Assessment
	Max Score: 5
Weighting: 10%

	Please provide a contract-specific risk assessment identifying the key risks to successful delivery of this project.  Your assessment must include:
· the nature of each identified risk;
· the likelihood and potential impact of each risk;
· your proposed mitigation measures;
· how you will manage any residual risks.

(Response limit: 500 words)

	Response:





	Question 3:  Programme and Phasing of Works
	Max Score: 5
Weighting: 10%

	Supported by a Gantt Chart, please provide an outline programme showing:
· the proposed phasing and sequencing of activities; 
· the planned start and completion dates for the Works; 
· key procurement activities and delivery dates for materials and equipment; 
· any significant dependencies or constraints affecting delivery; and
· how completion of all Instream Works by 30 September 2026 and all Riparian Works by 30 November 2026 will be achieved.

(* see Scope of Works for further information)

(Response limit: 250 words; Gantt Chart one side A3)

	Response:





	Question 4:  Environmental and Stakeholder Management
	Max Score: 5
Weighting: 10%

	Please explain how you will:
· minimise ecological impact during work; and
· liaise with statutory bodies and landowners.

(Response limit: 500 words)


	Response:






SECTION D:
PRICE SUBMISSION

Please complete and submit the (MS Excel) file:
CfT2026-109 Fisheries Improvement Works Culdaff_001 - Pricing Schedule.xlsx

2

