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	#
	Clarification
	Response

	1.
	Lot 1 – Request for Clarifications 
Clarification Question 1 – Historical Support Volumes 
To enable Tenderers to develop an appropriately resourced support model and prepare an accurate commercial response, could the Contracting Authority provide historical operational information for each application within Lot 1 covering, where available, the previous 12 to 24 months, including: 
● Number of incidents; 
● Number of service requests; 
● Number of change requests; 
● Number of releases/deployments; 
● Incident priority/severity distribution; and 
● Approximate annual level of effort (e.g. person days or Full Time Equivalents).
	The requested information in the queried format is currently unavailable. Please Refer to "Capacity Requirements" on Page 37 of the RFT document under the section "Appendix 1 - Specification of Requirements".

Tenderers should note that they must propose a team that covers all of the roles and relevant skillsets described in Appendix 2 of the RFT. Payments will be subject to a blended daily rate.

The actual assignment of resources will be agreed over the course of the contract and as the service demands; i.e. resource assignment may fluctuate over time.

	2.
	Technology Stack -Whilst the RFT provides detailed technical information relating to the MapRoad Roadworks Licensing (MRL) application, could the Contracting Authority provide equivalent information for the remaining applications within Lot 1, including, where applicable: 
● Programming languages; 
● Frameworks; 
● Databases; 
● Middleware; 
● Operating systems; 
● Development tools; and 
● Key third-party software components.
	All the applications in Lot-1 are built on .NET technology stack. Please Refer to - "Appendix 1 – Specification of Requirements" of the RFT document.

	3.
	Hosting and Infrastructure - Could the Contracting Authority confirm the current hosting arrangements for each 
application within Lot 1, including whether each solution is hosted: 
● On premises; 
● Within a private cloud environment; 
● Within Microsoft Azure or another public cloud platform; or 
● Within a hybrid infrastructure. 
In addition, please confirm which infrastructure components are managed directly by the LGMA and which are managed by third-party providers.
	The Web application and database hosting arrangements currently are privately owned and managed by LGMA network Operations.


	4.
	Transition and Knowledge Transfer 
Given that the RFT indicates that the MRL and NEMIS applications represent approximately 80% of the anticipated workload under Lot 1, could the Contracting Authority confirm whether the incumbent supplier will be contractually required to provide a structured transition and knowledge transfer to the successful Tenderer? 
If applicable, please provide details regarding: 
● Anticipated duration; 
● Scope of knowledge transfer activities; 
● Documentation to be provided; and 
● Expected outputs of the transition process.
	If the need for a handover arises, then the process will be determined and agreed with the successful tenderer as part of the contract conclusion process.

	5.
	Existing Development Backlog- Could the Contracting Authority confirm whether the successful Tenderer will inherit any existing backlog of defects, enhancement requests or development work? 
If so, please provide an indication of: 
● Current backlog volumes; 
● Priority classifications; and 
● Any known delivery commitments.
	This will be discussed with the successful tenderer and will be managed by LGMA as part of the handover process.

	6.
	Development Call-Off Contracts-
To support resource planning and commercial estimation, could the Contracting Authority provide indicative information regarding the anticipated development call-off contracts under the framework, including, where possible: 
● Typical project size; 
● Typical project duration; 
● Indicative value ranges; and 
● Expected frequency of call-off projects.
	
This information cannot be determined at this point in time and is currently unavailable.

	7.
	Delivery Model and Resource Location 
The RFT does not appear to specify any requirements relating to the location of personnel delivering the services. 
Could the Contracting Authority please confirm: 
1. Whether there are any requirements regarding remote versus on-site delivery;
2. Whether there are any minimum on-site attendance requirements during transition or ongoing service delivery; 
3. Whether personnel are required to be located within Ireland or the European Union; 
 
4. Whether resources located outside the European Union may be utilised, subject to compliance with all contractual, security and data protection obligations.
	
1. No, there is current no requirement of on-site delivery.  

2. No, there is currently no requirement for on-site attendance.

3. No. However, all offshore resources would be required to be available online during office hours as per Irish time zone.

4. Yes, subject to compliance with all contractual, security and data protection obligations. 

All offshore resources would also be required to be available online during office hours as per Irish time zone.

	8.
	Mobile Application Support -The RFT refers to the existing Android mobile application supporting the MapRoad 
Roadworks Licensing System (MRL) and references Android/Kotlin deployment activities. 
Could the Contracting Authority clarify: 
1. Whether the scope is limited to support, maintenance and deployment of the existing Android application; 

2. Whether significant functional enhancements are anticipated during the framework term; 

3. Whether there is any requirement to develop or support an iOS application; 

4. Approximately what proportion of the anticipated Lot 1 workload relates to mobile application activities.
	1. The Scope includes but not limited to support, maintenance and deployment of the existing Android application. It could also include enhancements of mobile applications.

2. Yes, functional enhancements are anticipated during the framework term

3. This information is currently unavailable.
4. This information is currently unavailable.

	9.
	Service Levels - To enable Tenderers to develop an appropriate support model, could the Contracting Authority provide further information regarding the operational service requirements, 
including: 
● Standard support hours; 
● Whether out-of-hours or on-call support is required; 
● Target response and resolution times by incident priority; 
● Service availability targets; and 
● Historical SLA performance achieved under the current support arrangements.
	As per current arrangements, there is no requirements for out of office support hours. Service availability targets range between 90-100%.

	10.
	Estimated Annual Resource Requirement 
Could the Contracting Authority provide an indicative estimate of the anticipated annual level of effort associated with Lot 1, expressed where possible as person-days, Full Time Equivalents (FTEs), or another recognised workload measure?
	Please Refer to "Capacity Requirements" on Page 37 of the RFT document under the section "Appendix 1 - Specification of Requirements".

	11.
	Development Environments and DevOps Tooling - Could the Contracting Authority confirm whether the successful Tenderer will be provided with access to the existing development, test, user acceptance and production environments together with the associated source control repositories, CI/CD pipelines, deployment tooling and build processes required to support the ongoing maintenance and development of the applications?
	Yes

	12.
	Third-Party Software and Licensing 
Could the Contracting Authority provide details of any third-party software products, commercial libraries, APIs or licensed components utilised by the applications within Lot 1 and confirm whether the associated licences will continue to be provided by the LGMA or 
whether responsibility for any such licences will transfer to the successful Tenderer?
	As per current ongoing process, LGMA will continue to take ownership for the renewal of 3rd party licences that are provided currently.

	13.
	External System Integrations - Could the Contracting Authority provide a high-level overview of the principal external 
systems and interfaces integrated with each application within Lot 1 and confirm whether interface specifications, API documentation and integration documentation will be made available to the successful Tenderer as part of the transition process?
	This will be discussed with the successful tenderer and will be managed by LGMA as part of the handover process.

	14.
	Key Personnel and Resource Continuity 
To support effective resource planning throughout the framework term, could the Contracting 
Authority, please confirm whether there is an expectation that named Key Personnel remain 
assigned to the contract for a minimum period? 
If so, please clarify: 
● Whether there are any minimum continuity requirements for Key Personnel; 
● The process for requesting approval to replace Key Personnel where changes 
become necessary; 
● Any notice periods or transition requirements associated with resource substitutions; 
and 
● Whether replacement personnel must demonstrate equivalent or higher qualifications 
and experience to those originally proposed within the Tender.
	Tenderers are required to provide details of their proposed personnel under Award Criterion B.

Matters relating to personnel are governed by section 6.3 of the Framework Agreement and section 2 of Schedule A of the Call-Off Contract. 

Details of minimum terms, notice periods, transition requirements, etc. will be decided prior to signing the framework agreement or individual call-off contract, whichever is appropriate.

	15.
	Information Requirements for Subcontractors and 
Relied-Upon Entities 
The RFT permits Tenderers to rely on the resources of subcontractors and other entities in 
support of their Tender. 
Could the Contracting Authority please clarify the information and documentation that must be provided for subcontractors and/or relied-upon entities at tender stage, specifically: 

Whether subcontractors are required to complete any sections of the Tender Response Document independently;

Whether financial information (including turnover) for subcontractors should be provided or aggregated with that of the Lead Tenderer where the Lead Tenderer independently satisfies the financial capacity requirements; 

Whether subcontractors are required to provide supporting documentation such as tax clearance, insurance details, exclusion grounds declarations or other compliance information at tender stage 

 Whether the requirements differ depending on whether the subcontractor is providing specialist delivery capability only, as opposed to the Tenderer relying on that entity to satisfy the selection criteria.
	Please refer Section 4.2 of the RFT document.  Sub-contractors on whose standing the Tenderer is NOT relying to fulfil the selection criteria need to only provide the tax clearance details and the declarations regarding Personal Circumstances and Statutory Obligations.

If the Tenderer is relying on a sub-contractor for any aspect of fulfilling the selection criteria, the relevant details must be provided by the sub-contractor in addition to the tax clearance details and declarations mentioned above.

	16.
	Commercial and Resource Requirements -To assist Tenderers in preparing an accurate commercial response and proposed delivery 
model, could the Contracting Authority please clarify the following: 

a) Blended Daily Rate -The RFT refers to a fixed blended daily rate for the provision of support and maintenance services.

Could the Contracting Authority confirm whether the blended daily rate is intended to apply uniformly across all resource types and levels of seniority, irrespective of the individual role or grade of the personnel providing the services? 

b) Resource Submission Requirements - Could the Contracting Authority confirm the resource information required at tender stage, specifically: 

1. Whether CVs are required for all proposed resources or only for named Key Personnel; 

2. Whether individual resources may fulfil more than one proposed role within Lot 1, provided they possess the necessary skills and experience; 

3. Whether replacement resources may be proposed following contract award where operational circumstances require, subject to the approval provisions set out within 
the Framework Agreement. 

c) Insurance Requirements -The RFT specifies minimum insurance requirements for the successful Tenderer. Could the Contracting Authority confirm whether evidence of the required insurance cover must be provided at tender submission stage or whether such evidence will only be required from the successful Tenderer prior to contract award or contract commencement?
	a). Yes, the blended daily rate will apply regardless of the role mix required for a particular support request, maintenance activity, change request or call-off engagement.

b). 

1. Please refer to the TRD document under “Criterion B” table of the section “Response to Qualitative Award Criteria” which states – “Details of the relevant skills, qualifications and experience of the individuals that are proposed to fill specific roles in the framework and support and maintenance contract. (15%, 1500 marks)”. Accordingly, Tenderers must fill in the details in the table format provided on Page 26 of the document. 



2). Yes, they can subject to fulfilment of the necessary skills and experience required for each role.

3). Yes, subject to fulfilment of the necessary skills and experience required for each role.










c). Tenderers may self-declare their insurance details at submission stage. 

If the Tenderer is identified as the provisional winner (i.e. highest scoring on the Award Criteria) evidence supporting their self-declarations will be required - in the case of insurances that would be the letter. Note, the letter is not required at submission stage and will only be required of the provisional winner.

If the Tenderer is selected as the winner (i.e. letters are issued notifying the participants that the tender is concluded and the winner selected) then the actual insurance levels must be in place before a contract is signed, which will happen after the standstill period.
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