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Tenderers should read the following Important Notes before completing this Request for Tender Response Document.


	
This call for tenders’ response document (“Response Document” or “TRD”) is issued in conjunction with, and in response to, the Request for Tender (“RfT”) issued by Coimisiún na Meán (the “Contracting Authority”) seeking tenders from economic operators (“Tenderers”) to establish a services contract (“Contract”) for the provision of Chief Information Security Officer (CISO) as a Service and Associated Cyber Security Advisory and Specialist Support Services
The RfT was issued under a public procurement tender competition using the Open Procedure (the “Competition”).
The purpose of the Response Document is to obtain the required information to determine the eligibility of Tenderers to provide the services (“Services”) required under the Contract and to determine the most economically advantageous tender to deliver the required Services.
The term “Tenderer” is used in this document to denote any economic operator, irrespective of its composition, including partnerships, consortia and joint ventures, that submits a response (“Response”) to the RfT.
Instructions and/or applicable rules are provided in relation to each criterion and Tenderers must read and follow these carefully before compiling their Response. Responses not submitted in the requested format will not be evaluated.
This Response Document is a Microsoft Word document. Tenderers must not alter or edit this Response Document in any way, other than to populate the form fields where information is indicated as being required. Any amendment to the text outside the designated response areas may result in disqualification from further participation in the Competition.
Tenderers must provide information in the relevant response areas only. Where supporting documentation is referenced, it must be clearly identified and directly relevant to the requirement being addressed. The information provided in the response areas (together with any explicitly referenced supporting documentation) is the only information that will be considered for assessment purposes. Tenderers should ensure that responses are clear, sufficiently detailed, specific and tailored to the requirements of this Competition. Generic marketing material or responses lacking adequate supporting detail may receive lower scores. Tenderers must ensure that all required information is included within each relevant response section, even where this results in some repetition across criteria. Tenderers should not submit generic corporate brochures, marketing material or appendices unless specifically requested. Information contained in non-requested appendices may not be evaluated.
Where the Tenderer is a consortium, the economic operator designated as the lead contractor (“Prime Contractor”) must complete, or take responsibility for the completion of, all sections of this Response Document.
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SECTION A.2  TENDERER’S DETAILS
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	The Tenderer must clearly and comprehensively set out the name, title, telephone number, postal address and email address of the nominated contact person of the Prime Contractor who is duly authorised to represent the Tenderer and to whom all communications shall be directed until the Competition has been completed or terminated.

	Tenderers Company Name:
	

	Tenderers Company Address:

	

	Name of Nominated Contact: 

	

	Nominated Contact Title:

	

	Nominated Contact Telephone:

	

	Nominated Contact Email:

	

	Are you an SME (Yes/No)
	





	[bookmark: _Hlk122005119][bookmark: _Hlk62643126][bookmark: _Toc230703657]SECTION A.3  3rd PARTY/SUBCONTRACTOR DETAILS – If applicable

	[image: ]
	Where a Tenderer intends to outsource or subcontract any part of the Services under the Contract to a third-party organisation, the Tenderer must provide full details of the proposed subcontractor and its role in the delivery of the Services.
This may include, but is not limited to, organisations providing:

· specialist cyber security advisory services; 
· incident response support; 
· digital forensics support; 
· penetration testing or technical assessment services; 
· cyber threat intelligence or open-source intelligence support; 
· age assurance / age verification technical assessment expertise; 
· AI or emerging technology security expertise; 
· legal, regulatory or compliance support connected to cyber security obligations. 

Tenderers must clearly identify whether any proposed subcontractor is intended to satisfy Selection Criteria requirements and/or deliver any material element of the Services.

Where more than one subcontractor will be engaged, the table below must be replicated and completed for each proposed subcontractor.


	Company #1 Name:

	

	Company Address:

	

	Name of Nominated Contact: 

	

	Nominated Contact Title:

	

	Nominated Contact Telephone:

	

	Nominated Contact Email:

	

	The Response must include a clear breakdown of the proposed roles, responsibilities and services to be delivered by each subcontractor, including whether the subcontractor is being relied upon to satisfy Selection Criteria requirements and/or deliver any material element of the Services.

	Provide response here
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	Where a Tenderer is a joint venture, consortium or group of economic operators, the Prime Contractor must provide full details of each member and its proposed role in the delivery of the Services. The Prime Contractor shall remain fully responsible and liable for the performance of all Services delivered by consortium members and subcontractors throughout the Contract term. All consortium members may be required to provide supporting documentation, declarations or clarifications where requested by the Contracting Authority.

Note:  Where more than one joint venture or consortium member will be involved in delivering the Services, the table below must be replicated and completed for each member.
 

	Company #1 Name:

	

	Company Address:

	

	Name of Nominated Contact: 

	

	Nominated Contact Title:

	

	Nominated Contact Telephone:

	

	Nominated Contact Email:

	

	The Response must include a full breakdown of the roles and responsibilities of the Company in relation to any element of the Services, as set out in the RfT, to be carried out by the Company.

	Provide response here









	[bookmark: _Toc230703659]SECTION A.5  TENDERER’S STATEMENT
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	Applicable Rules:
Tenderers must complete and sign the Tenderer’s Statement set out below.

The Tenderer’s Statement must be printed on the Tenderer’s headed paper, signed by a duly authorised signatory of the Tenderer’s organisation, and submitted as part of the Tender.

The signed statement may be scanned and uploaded separately via eTenders or inserted into this Response Document.





[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.]

TENDERER’S STATEMENT
TO: Coimisiún na Meán (the “Contracting Authority”)

RE: Call for Tenders for the Provision of Chief Information Security Officer (CISO) as a Service and Associated Cyber Security Advisory and Specialist Support Services
Having examined the Request for Tender (the “RfT”), including the Instructions to Tenderers, the
Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of
the Services Contract, we hereby declare that:
1. We understand the nature and extent of the Services required to be delivered as described in Appendix 1 to the RfT.
2. We accept without qualification the terms and conditions contained within the Request for Tender, the Specification of Services, the Tender Response Document, the Pricing Schedule and the Services Contract. 
3. We confirm that the Tender submitted by us comprises: 
· a completed Tender Response Document; 
· a completed Pricing Schedule; 
· a completed eESPD; 
· all declarations, certifications and supporting documentation required by the Request for Tender; and 
· any other documents expressly required as part of our Tender submission.
4. We agree to provide the Services in accordance with the Request for Tender, the Specification of Services, the Pricing Schedule and our Tender.
5. We confirm compliance with all applicable environmental, social and labour law obligations.
6. We confirm that all prices quoted will remain valid for 180 days from the Tender Deadline.
7. We confirm that the Pricing Schedule submitted as part of our Tender is complete, accurate and inclusive of all costs associated with the delivery of the Services and that no additional charges shall apply other than those expressly identified within our Tender.
8. We confirm that all required insurances will be in place on the Effective Date of the Contract.
9. We confirm that we possess the necessary organisational capacity, technical capability, appropriately qualified personnel and governance arrangements required to deliver the Services.
10. We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.
11. We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
12. The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
13. The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	SIGNED

	Company

	(Authorised Signatory)
	Address

	Print name
	

	Date
	


	


[bookmark: _Toc230703660]SECTION A.6   DECLARATION AS TO PERSONAL CIRCUMSTANCES OF THE TENDERER 	
Please note, while all tenderers must compete and submit this declaration, only the successful tenderer will be required to have the Declaration of Personal Circumstances notarised by a practising Solicitor/Commissioner for Oaths. This will be requested after contract award.


Re: Call for Tenders for the Provision of Chief Information Security Officer (CISO) as a Service and Associated Cyber Security Advisory and Specialist Support Services

NAME:   	[Click here and insert name]

ADDRESS: 	[Click here and insert address]

I, [Click and insert name of Declarant], having been duly authorised by [Click and insert name of entity] sincerely declare that:

1	 I am a [Click and Insert name of Declarant], of [Click here and insert name of entity] and am authorized by [Click and insert name of entity]] to make this declaration which relates to a tender (“the Tender”) submitted by [Click and insert name of entity] in response to a RfT for the Services for Coimisiún na Meán  (“the Contracting Authority”).

2. 	Neither [Click and insert name of entity] nor any person who is a member of the administrative, management or supervisory body of [Click and insert name of entity] nor any person who has powers of representation, decision or control in [Click and insert name of entity] has: 

a. 	ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. 	ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
c. 	ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. 	ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. 	ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. 	ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

3. 	[Click and insert name of entity]
a. 	is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. 	has carried out the preparation of the Tender independently.

4. 	[Click and insert name of entity]

a. 	has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) .
b. 	is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. 	is not guilty of grave professional misconduct.
d. 	has not entered into agreements with other economic operators aimed at distorting competition.
e. 	is not aware of any conflict of interest due to its participation in the Competition. 
f. 	has not had any prior involvement in the preparation of the Competition. 
g. 	has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
h.	 is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
i. 	has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

5. 	[Click and Insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);

6. 	The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same); 

7. 	Any subcontractor, supplier or other entity on whose capacity [Click here and insert name of entity] relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.




____________________________________
Signature of Declarant
Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________ this ___________ day of _______________ 20_____

____________________________________________
(signed)
Practising Solicitor/Commissioner for Oaths

*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended)




























SECTION A.7  DECLARATION OF NO FOREIGN FINANCIAL CONTRIBUTIONS

To be completed by notifying parties where the value of the procurement procedure is equal to or greater than the financial thresholds in Article 28 of Regulation (EU) 2022/2560 and where the notifying party has not been in receipt of any foreign financial contributions.

TO: Coimisiún na Meán (the “Contracting Authority”)

RE: Call for Tenders for the Provision of Chief Information Security Officer (CISO) as a Service and Associated Cyber Security Advisory and Specialist Support Services

We hereby declare that none of the notifying parties has been in receipt of any foreign financial contributions within the meaning of Regulation (EU) 2022/2560.

	SIGNED

	Notifying Party

	(Authorised Signatory)
	Address

	Print name
	

	Date
	


















[bookmark: _Toc230703661]SECTION B - COMPLIANT TENDERS 
Tenderers must submit a fully compliant Tender in accordance with the requirements of the Request for Tender (“RfT”) and this Tender Response Document (“TRD”).

To be considered compliant, Tenderers must:

· submit their Tender via the electronic tenderbox on www.etenders.gov.ie by the Tender Deadline;
· submit a completed Pricing Schedule;
· submit a completed eESPD;
· submit a signed Tenderer's Statement;
· submit all declarations, statements and confirmations required under this TRD;
· comply with all instructions, formats, page limits and requirements set out in the RfT and this TRD;
· provide all information requested under the Selection and Award Criteria in sufficient detail to enable evaluation; and
· accept the Terms and Conditions of Contract without amendment.

Failure to comply with the above requirements may result in the Tender being deemed non-compliant and excluded from further consideration.

[bookmark: _Toc230703662]SECTION C - SELECTION CRITERIA

	[bookmark: _Hlk62564844]SECTION C.1   ECONOMIC & FINANCIAL STANDING

	
Requirement:	Tenderers must have achieved a minimum average annual turnover of at least €2,500,000 (2.5 Million) for each of the past three (3) financial years.

Where the Tenderer has been established for a shorter period, the minimum turnover requirement must be met for each year of trading.

In the case of a consortium or joint venture, this requirement may be satisfied collectively by the consortium or joint venture members.
[bookmark: _Hlk42609724][bookmark: _Hlk45214330]
Tenderers must pass this requirement.


	

	Details of Annual Turnover for the past 3 years

	Year
	Annual Turnover €

	
	

	
	

	
	



Tenderers confirm that they meet the above requirement by completing this section.
Supporting documentation may be requested from the preferred Tenderer prior to contract award and will be a condition of award. The Contracting Authority reserves the right to seek clarification or additional supporting documentation from any Tenderer at any stage of the procurement process.



[bookmark: _Hlk140763722]
	SECTION C.2   TECHNICAL & PROFESSIONAL ABILITY 
(Section 5.1.3 of the RfT refers)

Tenderers must demonstrate that they possess the technical capability, professional competence, organisational capacity and relevant experience required to deliver the Services described in Appendix 1 to the RfT.


	
(a) Minimum Technical Capability Requirements

Tenderers must confirm compliance with the following minimum requirement


	
Tenderer has experience delivering cyber security advisory, CISO as a Service, information security governance, cyber risk management, technical cyber assessment and/or specialist cyber security support services of comparable scope, scale and complexity to the Services required under this RfT
	
Yes ☐    No  ☐ 



	Tenderer holds ISO/IEC 27001 certification or equivalent independently certified information security management standard
	Yes ☐    No  ☐ 

	Tenderer can provide support between 08:00–18:00 Monday–Friday
	Yes ☐    No  ☐ 

	Tenderer can provide escalation support outside standard support hours where required
	Yes ☐    No  ☐ 

	Tenderer can attend in-person meetings in Ireland where required
	Yes ☐    No  ☐

	Tenderer has appropriate service continuity and resource backfill arrangements in place
	Yes ☐    No  ☐

	(b) Relevant Experience, Technical Capability and Organisational Capacity

	Tenderers must demonstrate that they possess the technical capability, organisational capacity and appropriately qualified personnel necessary to deliver the Services described within the RfT.
Comparable experience may include, but is not limited to:

· provision of CISO as a Service or virtual CISO services; 
· cyber security advisory services to public sector, regulatory or complex organisations; 
· information security governance and cyber risk management; 
· ISO/IEC 27001 alignment, implementation or audit readiness support; 
· cyber security policy, framework or control development; 
· cyber incident response planning or cyber resilience support; 
· technical cyber security assessments; 
· digital forensics or open-source intelligence support; 
· cyber security support relating to online platforms, emerging technologies, AI systems or age assurance technologies; and 
· specialist cyber advisory support connected to legislative or regulatory obligations. 

Tenderers should ensure that examples provided clearly demonstrate experience relevant to the scope, complexity and regulatory nature of the Services required under this RfT.
Tenderers must provide details of at least three (3) comparable contracts, either completed within the last five (5) years or currently ongoing, where the Tenderer can demonstrate delivery of comparable completed services, milestones or workstreams.

For each contract example, Tenderers must provide:
· contract title and description; 
· client organisation; 
· scope and objectives of the engagement; 
· nature of the services delivered; 
· relevance and similarity to the Services required under this RfT; 
· approximate number of personnel assigned to the engagement; 
· details of key personnel involved; 
· outcomes and benefits delivered to the client organisation; and 
· client referee contact details

Tenderers should ensure that the examples provided are directly relevant to the Services being procured and clearly demonstrate the Tenderer’s capability and experience in delivering comparable cyber security advisory and specialist support services.

Reference(s) for Previous Contract Experience
Note: Tenderers should inform their customer referee(s) that 

a. the contract example(s) have been provided for the purpose of responding to this RfT; and

b. the Contracting Authority may contact the referee(s) for the purposes of verification without prior notice to the Tenderer.


Tenderers must complete a separate Previous Contract Experience and Reference Template for each contract example provided.




	PREVIOUS CONTRACT EXPERIENCE AND REFERENCE – CONTRACT 1

	Title / Brief Description of the Contract
	

	Customer Organisation Name
	

	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	

	Position/Title of Referee within customer organisation
	

	Referee Contact Number
	

	Referee Contact Email Address
	

	Start date of this contract 
	

	Contract Duration/Term (including any possible extensions)
	

	Total Contract Value (excluding VAT)
	

	Describe the services provided (Max. 500 words)
	




	Describe the similarity to CnaM requirements (Max. 200 words)
	






	PREVIOUS CONTRACT EXPERIENCE AND REFERENCE – CONTRACT 2

	Title / Brief Description of the Contract
	

	Customer Organisation Name
	

	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	

	Position/Title of Referee within customer organisation
	

	Referee Contact Number
	

	Referee Contact Email Address
	

	Start date of this contract 
	

	Contract Duration/Term (including any possible extensions)
	

	Total Contract Value (excluding VAT)
	

	Describe the services provided (Max. 500 words)
	




	Describe the similarity to CnaM requirements (Max. 200 words)
	







	PREVIOUS CONTRACT EXPERIENCE AND REFERENCE – CONTRACT 3

	Title / Brief Description of the Contract
	

	Customer Organisation Name
	

	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	

	Position/Title of Referee within customer organisation
	

	Referee Contact Number
	

	Referee Contact Email Address
	

	Start date of this contract 
	

	Contract Duration/Term (including any possible extensions)
	

	Total Contract Value (excluding VAT)
	

	Describe the services provided (Max. 500 words)
	




	Describe the similarity to CnaM requirements (Max. 200 words)
	


































[bookmark: _Toc230703663] SECTION D - AWARD CRITERIA
	
Appendix 1 of the RfT sets out the detailed Requirements and Specifications for the Services.

Tenderers should ensure they have a full understanding of the scoring methodology described in the RfT before preparing their responses.

Only information provided within the designated response areas below (and any expressly permitted annexes) will be evaluated.

Tenderers should note that responses must be provided strictly in the format requested. Information submitted outside the specified response areas or in excess of the stated page limits will not be considered.

Tenderers must respond to each of the award criteria using this Tender Response Document. Responses should be clear, concise and directly address the requirements specified under each criterion. Each criterion will be evaluated independently and information provided under one criterion will not be considered under another.

The page limits are indicated at the start of each Award Criterion.Page Limits
Tenderers’ attention is drawn to the page limits applying to each Award Criterion. Any content exceeding the stated page limit will not be evaluated.

Responses must be submitted using the following formatting requirements:
• Font: Calibri
• Font size: 11
• Clearly legible tables, diagrams and illustrations

The page limits applicable to each Award Criterion are specified at the beginning of each criterion response section. Any content exceeding the stated page limits may not be evaluated.



[bookmark: _Toc230703664]D.1 AWARD Criterion (A) – QUALITY, EXPERIENCE AND EXPERTISE OF PROPOSED RESOURCES (PART 1)

	Maximum marks available – 300
Minimum marks required – 180
Page Limit – 9

	Description:
Tenderers must provide details of the qualifications, certifications, expertise, experience and suitability of the proposed Technical Liaison (Lead CISO) and proposed key personnel assigned to deliver Part 1 Services.

Responses should address, where relevant:
· experience delivering CISO as a Service or comparable strategic cyber advisory services; 
· experience supporting public sector bodies, regulators or complex organisations; 
· information security governance and cyber risk management expertise; 
· experience supporting ISO/IEC 27001 alignment and cyber maturity improvement initiatives; 
· experience supporting NIS2 readiness or comparable compliance obligations; 
· proposed technical liaison and key delivery personnel; 
· qualifications, certifications and specialist expertise of proposed personnel; 
· proposed team structure and allocation of responsibilities; 
· arrangements for continuity of service and resource backfill; and 
· access to specialist expertise where required. 
Tenderers should clearly demonstrate how the proposed team structure, experience and expertise will support the delivery of the Services throughout the Contract term.

CVs submitted under this criterion will not count towards the page limit.


	Please insert your response here. 







	Curriculum Vitae (CV) – Standard Template

	Name 
	 

	Position in Firm 
	 

	Proposed Project Role  
	 

	No. of years’ experience relevant to similar projects
	

	Qualification Details: Educational/Professional/Training Record *

	Description  
	Year Obtained 
	Accreditation Body 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Employment Record *

	Employer  
	Period
	Role & Expertise

	
	
	

	
	
	

	
	
	

	Specialist Knowledge - Competencies and Skills  

	Provide an overview here of this individual’s specialist knowledge, skillsets and expertise relevant to the requirements of this project.


 

	Details of comparable assignments/projects during career

	







*Copy and paste this CV template as required for each proposed key team member.



























[bookmark: _Toc230703665]D.2  Award Criterion (B) – RELEVANT EXPERIENCE IN SUPPORTING NON-ICT CYBER SECURITY NEEDS (PART 2)

	Maximum marks available – 150
Minimum marks required – 90
Page Limit – 6

	Description:
Tenderers must provide details of the qualifications, certifications, specialist expertise and relevant experience of the proposed personnel who will deliver Part 2 Services  as outlined in appendix 1.

Responses should address, where relevant:
· experience supporting regulatory, supervisory or legislative cyber security requirements; 
· technical and organisational assessment capability; 
· experience supporting online safety, platform governance or digital regulation activities; 
· digital forensics, OSINT or investigation-support expertise; 
· experience relating to AI systems, emerging technologies or age assurance technologies; 
· experience supporting highly regulated organisations; 
· proposed specialist resources and subject matter expertise; and 
· access to niche or specialist technical capabilities relevant to the Services. 
Tenderers should clearly demonstrate how their proposed expertise and operating model will support Coimisiún na Meán’s evolving regulatory and operational environment.

CVs submitted under this criterion will not count towards the page limit.

Tenderers should only provide CVs for personnel proposed for delivery of the Services.



	Please insert your response here. 








	Curriculum Vitae (CV) – Standard Template

	Name 
	 

	Position in Firm 
	 

	Proposed Project Role  
	 

	No. of years’ experience relevant to similar projects
	

	Qualification Details: Educational/Professional/Training Record *

	Description  
	Year Obtained 
	Accreditation Body 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Employment Record *

	Employer  
	Period
	Role & Expertise

	
	
	

	
	
	

	
	
	

	Specialist Knowledge - Competencies and Skills  

	Provide an overview here of this individual’s specialist knowledge, skillsets and expertise relevant to the requirements of this project.


 

	Details of comparable assignments/projects during career

	









*Copy and paste this CV template as required for each proposed key team member.


























[bookmark: _Toc230703666]D.3  Award Criterion (C) PROPOSED APPROACH TO SERVICE DELIVERY AND DELIVERING A PARTNERSHIP MODEL

	[bookmark: _Hlk120806008]Maximum marks available – 150
Minimum marks required – 90
Page Limit – 6

	Description 
Tenderers must provide details of their proposed approach to delivering the Services and maintaining an effective partnership model with Coimisiún na Meán throughout the Contract term as outlined in appendix 1.
Responses should address, where relevant:
· mobilisation and onboarding arrangements; 
· governance and reporting structures; 
· management of retained and optional drawdown services; 
· escalation and incident management arrangements; 
· collaboration with ICT, MSP providers and internal business units; 
· quality assurance and service continuity measures; 
· proactive advisory and continuous improvement approaches; 
· management of emerging risks and evolving requirements; 
· knowledge transfer and stakeholder engagement arrangements; and 
· proposed approach to building a collaborative long-term partnership with Coimisiún na Meán;
· proposed approach to managing competing priorities where multiple requests for support arise simultaneously.
Tenderers should clearly demonstrate how their proposed service delivery model will provide flexibility, resilience and strategic value throughout the Contract term.



	Please insert your response here. 


















[bookmark: _Toc230703667]D.4  Award Criterion (D) - CONFLICT OF INTEREST

	Maximum marks available – 70
Minimum marks required – 42
Page Limit – 3

	Description 
Tenderers must demonstrate a clear, robust and transparent approach to the identification, management and mitigation of actual, potential or perceived conflicts of interest as outlined in Appendix 1.
Responses should include:
· details of any existing or potential conflicts relevant to the Services; 
· organisational separation arrangements between advisory and implementation functions; 
· governance and escalation procedures relating to conflicts management; 
· confidentiality and ethical wall arrangements; 
· ongoing monitoring and disclosure procedures; 
· resource allocation and information segregation controls; and 
· policies and controls supporting independence and impartiality. 
Tenderers should clearly demonstrate how conflicts will be identified, monitored and managed throughout the Contract term in a manner appropriate to Coimisiún na Meán’s role as a regulator.



Please insert your response here. 



























[bookmark: _Toc230703668][bookmark: _Toc120524438]D.5  Award Criterion (E) – ENVIRONMENTAL, SOCIAL AND SUSTAINABILITY
 
	Maximum marks available – 30 marks
Minimum marks required – N/A
Page Limit – 3

	Description 
Tenderers must describe how their approach to delivering the Services will contribute to environmental, social and sustainability objectives over the duration of the Contract as outlined in appendix 1.

	Please insert your response here. 


































[bookmark: _Toc230703669]D.6  Award Criterion (F) - Costs
[bookmark: _Hlk113013816][bookmark: _Hlk85012647]
	Maximum marks available – 250 marks
Minimum marks required – Not applicable
Page Limit – N/A


	Description 
Tenderers must complete and submit the Pricing Schedule provided as a separate document as part of their Tender submission.

The Pricing Schedule forms part of the Tender and must be completed in full.

Tenderers should ensure that all pricing is provided in accordance with the requirements of the RfT, Specification of Services and Pricing Schedule.

The Contracting Authority will evaluate pricing in accordance with the methodology set out in the RfT and Pricing Schedule.

Failure to submit a completed Pricing Schedule may result in the Tender being deemed non-compliant and excluded from further consideration.





[bookmark: _Toc230703670]D.7  Award Criterion (g) - PRESENTATION

	Maximum marks available –  50marks
Minimum marks required – Not applicable
Page Limit – N/A


Description
Tenderers who achieve the applicable minimum thresholds under the qualitative award criteria may be invited to attend a Presentation as part of the evaluation process.

No response is required under this criterion within the Tender Response Document.

All information relating to the Presentation can be found in Appendix 1 of the RFT. 


End of Document
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