Appendix 8: Tenderer’s Response Document 
Lot(s) addressed in this response
	Lot
	Tick as applicable

	Lot 1 – Transport of physical medical records
	☐

	Lot 2 – Transport between satellite locations and the main hospital site
	☐



Tenderer identification
	Field
	Tenderer response

	Legal name of tenderer
	

	Trading name (if different)
	

	Registered address
	

	Country of registration
	

	Company registration number
	

	VAT number
	

	Authorised contact person for the tendering stage
	

	Position/title
	

	Telephone number
	

	Email address
	

	Website
	

	Authorised contact name for the contract stage if different from the above
	

	Person who is authorised to sign the resulting contract (please indicate their direct email address)
	

	Tender submitted as
	☐ Sole tenderer    ☐ Consortium    ☐ With subcontractors




Responses to the Selection Criteria (3.2. of RFT)
3.2.A. Economic and financial standing
The tenderer must demonstrate a minimum average annual turnover of €300,000 over the last three (3) financial years.
	Financial year
	Total annual turnover (€)

	Year 2025
	

	Year 2024
	

	Year 2023
	

	Three-year average
	


Supporting evidence available (please tick if applicable):
☐ Audited financial statements 
☐ Certified statement of accounts from a qualified accountant
☐ Other (please specify): _______________________
Please note that SVUH does not require that supporting documents are submitted together with the tender, but may request them as explained in 3.2.A of RFT.
3.2.B. Technical and professional ability
1. Experience and track record
The tenderer must demonstrate minimum of one (1) year in total of active experience in providing managed logistics, courier, or transport services, preferably within a healthcare, clinical, or highly regulated environment.
The tenderer must provide details of three (3) reference contracts of a comparable scale and complexity to the needs demonstrated with this RFT, delivered within the past three (3) years, including client contact details.
Reference contract 1
	Field
	Tenderer response

	Client name
	

	Client contact (name, role, email, phone)
	

	Contract title and brief description
	

	Contract start and end dates
	

	Annual contract value (€)
	

	Scope of services delivered
	

	Type of cargo transported
	

	Fleet size and vehicle types used
	

	Relevance to this RFT
	


Reference contract 2
	Field
	Tenderer response

	Client name
	

	Client contact (name, role, email, phone)
	

	Contract title and brief description
	

	Contract start and end dates
	

	Annual contract value (€)
	

	Scope of services delivered
	

	Type of cargo transported
	

	Fleet size and vehicle types used
	

	Relevance to this RFT
	


Reference contract 3
	Field
	Tenderer response

	Client name
	

	Client contact (name, role, email, phone)
	

	Contract title and brief description
	

	Contract start and end dates
	

	Annual contract value (€)
	

	Scope of services delivered
	

	Type of cargo transported
	

	Fleet size and vehicle types used
	

	Relevance to this RFT
	



2. Licensing and compliance 
The tenderer must demonstrate full compliance with national transport regulations, road safety legislation, and health and safety standards.

	
Please explain briefly how your entity meets this requirement:



Supporting evidence available (please tick if applicable):
☐ Copy of mandatory motoring insurance for the type of vehicle.
☐ Relevant vehicles documentation (CVRT/DOE)
☐ Company Health & Safety Policy Statement
☐ Other (please specify): _______________________
Please note that SVUH does not require that supporting documents are submitted together with the tender, but may request them as explained in 3.2.B of RFT.

3. Staff Vetting and Qualifications
The tenderer must demonstrate commitment to ensure all personnel assigned to this contract are Garda Vetted and hold clean, valid driving licenses.

	
Please explain briefly how your entity meets this requirement:


Supporting evidence available (please tick if applicable):
☐ Written undertaking signed by an authorized company officer confirming compliance with Garda Vetting and licensing protocols.
☐ Copies of relevant vetting and licences.
☐ Other (please specify): _______________________
Please note that SVUH does not require that supporting documents are submitted together with the tender, but may request them as explained in 3.2.B of RFT.


Responses to the Qualitative Award Criteria (3.3. of RFT)
The qualitative award criteria will be evaluated and weighted as set out in the RFT. Tenderers must respond to each sub-criterion below within the specified page limit, taking into account the instructions and requirements of Appendix 1 of RFT. 
Sub-criterion B1 – Operational Methodology & Route Management
Maximum 3 A4 pages
Tenderers must describe:
· Their proposed daily operational plan for Lot 1 and/or Lot 2, detailing how they will meet the proposed schedules.
· The chain-of-custody tracking systems and security protocols they will implement to protect physical medical records (Lot 1) and goods (Lot 2). 
· Vehicle specifications, including security locking mechanisms and GPS tracking capabilities.
Tenderer response:
[Insert response here. Please specify reference to Lot 1 and/or Lot 2]
Sub-criterion B2 – Service Continuity, Contingency & Resource Management
Maximum 3 A4 pages. 
Tenderers must describe 
· Their staffing model, demonstrating how dedicated operatives will be scheduled to cover the proposed daily shift.
· Detailed contingency plans for vehicle breakdowns, accidents, or severe weather, including guaranteed response times for replacement vehicles.
· Procedures for managing sudden staff absences (e.g., sickness) with pre-vetted, trained backup personnel.
Tenderer response:
[Insert response here. Please specify reference to Lot 1 and/or Lot 2]
Sub-criterion B3 – Quality Assurance, Contract Management & Reporting
Maximum 6 A4 pages.
Tenderers must describe
· Their internal quality assurance processes, including staff training programs (GDPR, manual handling, infection control).
· The key performance indicators (KPIs) they will track and the format/frequency of operational reports provided to SVUH.
Tenderer response:
[Insert response here. Please specify reference to Lot 1 and/or Lot 2]
Sub-criterion B4 – Green innovation / innovative approaches & Reduction of carbon emissions
Maximum 5 A4 pages. 
Tenderers must describe 
· The Tenderer's approach to reducing the environmental impact of the Services, including vehicle emissions, fuel efficiency, and sustainability initiatives.
Tenderer response:
[Insert response here. Please specify reference to Lot 1 and/or Lot 2]
End of Tenderer Response Document
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