


Tender Response Document
For the provision of a Multi-Party Framework Agreement for Corporate Legal Services and Legal Conveyancing Services in Three (3) Lots
(CHI/0004/2026)

Candidates should use this Tender Response Document (TRD) and, once completed and signed, submit it via email to tenders@cooperativehousing.ie by 12:00hrs GMT on 6th August 2026.
Failure to complete or respond to the information requested will render this tender non-compliant







	Full Legal Name of Tenderer Below

	---------


[image: ]

Page 2 of 2

Instruction for Completion of the TRD
Candidates should read the Request for Tender (RFT) before they attempt to complete this Tender Response Document (TRD).   

All Responses in this Tender Response Document are subject to the rules, conditions and stipulations as set out in the RFT. 

If you consider that the TRD is missing any sections which would prevent you from preparing a comprehensive response, please contact Cooperative Housing Ireland as soon as possible via the messaging function on eTenders and prior to the closing date for queries.     

Where there is a discrepancy between the contents and/or instructions in this TRD and the RFT, the RFT will take precedence.   

Candidates must follow the instructions contained in this document. 

Supplementary information:
· Service brochures or links to websites in lieu of the required response will not be accepted.
· Any information not set out in the response sections herein will not be evaluated, including any appendices and attachments added or affixed to this TRD (unless specifically referred to / requested in the RFT or TRD). 
· Tender responses must be inserted in the correct tender response section i.e under the correct criterion heading. Reponses for each criterion, will only be evaluated in terms of the content contained in the relevant response / criterion section. 
· Any of the fields provided can be expanded, as necessary, although Tenderers are requested to provide comprehensive yet concise responses.
· A page limit is outlined for each response. In cases where this limit is exceeded, tenders will only be evaluated on the basis of the pages up to that limit e.g the first 5 pages. Any additional pages beyond the limit including appendices, etc. will NOT be evaluated, unless such an appendices have been specifically requested.
· All responses submitted in the Tender Response Document (TRD) should be in Calibri font and no less than font size 11.
The Contracting Authority reserves the right to verify the information provided.

Tenderers must also complete TRD Part B.

TRD Part C pertains to the Cost Criterion to be evaluated for this contract and must be completed by all tenderers. 







TRD – Part A - Compliance

A.1 Tenderers Information and Lot Confirmation
	A1. Tenderer Information

	Contact Name for this Tender
	

	Telephone Number
	

	Email Address
	



Please declare below which Lot you are submitting a response for. If submitting a response for both Lots, please select both Lots. 
	Lot No.
	Lot Description
	Please indicate the Lot(s) applied for by marking ‘X’ below

	1
	Board, Corporate, Tenancy and Multi-Disciplinary requirements
	☐
	2
	Development and Acquisitions for projects over €40million
	☐
	3
	Development and Acquisitions for projects under €40million
	☐


A.2 The European Single Procurement Document (ESPD)
The ESPD, in effect a suitability prequalification questionnaire, can be accessed on eTenders in the file that advertised this tender opportunity. Once logged in, open the document on eTenders. You will be prompted to make declarations and respond to several questions dealing with exclusion and selection criteria (including financial and economic standing and technical and professional capability). Once reviewed and completed, save and attach the completed ESPD alongside your tender submission. 

	A.2. Declaration ESPD

	
I confirm that the electronic version or Word version of the European Single Procurement Document (ESPD) has been completed and attached alongside this submission

	Please mark the appropriate field below with an ‘X’

	
	YES
	☐
	
	NO
	☐


A.3 Company Details
Please complete your company details in the below table. 
	Name of company (contractor)
	


	Address for correspondence
	


	Company registration address (if different)
	


	Company Registration Number
	


	VAT Registration Number
	


	Tax Clearance Certificate Access Number
	


	Contact Person
	


	Legal Status
	


	URL
	


	Email
	


	Phone/Mobile
	


	If a sub-contractor, provide a brief explanation about their involvement in contract delivery
	




If it is intended that where sub-contractors will be used their details should be provided using the table hereunder. 

Use the table multiple times as appropriate.
	Name of company (contractor)
	


	Address for correspondence
	


	Company registration address (if different)
	


	Company Registration Number
	


	VAT Registration Number
	


	Tax Clearance Certificate Access Number
	


	Contact Person
	


	Legal Status
	


	URL
	


	Email
	


	Phone/Mobile
	


	If a sub-contractor, provide a brief explanation about their involvement in contract delivery
	





A.4 Technical Capacity
	A.4 TECHNICAL CAPACITY – PREVIOUS EXPERIENCE

	Using the templates provided below, Tenderers must submit in their Tender the details as outlined and applicable to the relevant Lot they are tendering for:

Lot 1
Tenderers must provide one (1) contract performed within the last three (3) years prior to the tender deadline under which they delivered services of a similar nature to an Approved Housing Body (AHB) at comparable value, scope, nature, and complexity to those detailed in Appendix 1 of the RFT. N.B This is a Pass/Fail requirement.

Lot 2
Tenderers must provide two (2) contracts performed within the last three (3) years prior to the tender deadline under which they delivered services of a similar nature to an Approved Housing Body (AHB) at comparable value, scope, nature, and complexity to those detailed in Appendix 1 of the RFT. Sample contracts submitted must demonstrate that the tenderer has experience in the conveyancing of social housing units on behalf of an Approved Housing Body (AHB) for projects of a value of over €40m. 
N.B This is a Pass/Fail requirement.

Lot 3
Tenderers must provide two (2) contracts performed within the last three (3) years prior to the tender deadline under which they delivered services of a similar nature to an Approved Housing Body (AHB) at comparable value, scope, nature, and complexity to those detailed in Appendix 1 of the RFT. Sample contracts submitted must demonstrate that the tenderer has experience in the conveyancing of social housing units on behalf of an Approved Housing Body (AHB) for projects of a value of:
1)	Up to €5m 	(1 contract)
2)	€5m - €40m 	(1 contract)
N.B This is a Pass/Fail requirement.

Upon request by the Contracting Authority and without delay, tenderers may be required to provide additional information in relation to examples of similar contracts and references. Tenderers must ensure that they provide sufficient information to allow the Contracting Authority to judge the similarity of these contracts to the requirements of the RFT Appendix 1. 

Tenderers must provide the contact names and details of referees who shall be able, if requested, to verify the information provided.  

Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority.  



	Reference Contract 1 – Lot 1

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	



	Reference Contract 1 – Lot 2

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	



	Reference Contract 2 – Lot 2

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	



	Reference Contract 1 – Lot 3

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	



	Reference Contract 2 – Lot 3

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	




A.5 Financial
	A.5. Declaration that tenderer meets the relevant financial turnover in respect of the contract

	
I confirm that I have the minimum annual turnover pertaining to each lot tendered for in accordance with the terms and conditions detailed in Part 3, paragraph 3.2.1 of the RFT.

	Please mark the appropriate field below with an ‘X’

	
	Yes
	☐
	
	No
	☐


Prior to admission to the Framework, successful Tenderers will be required to provide to the Contracting Authority:
1. 	Verified evidence from their auditor / accountant to demonstrate that they meet the above required economic and financial standing criteria; and
2. 	Evidence of required turnover by way of an auditor’s/accountant’s letter. 

A.6 Tenderer’s Statement
COMPLETE, SIGN AND SUBMIT ALONGSIDE THIS TRD THE TENDERER’S STATEMENT PROVIDED FOR AT APPENDIX 3 TO THE RFT. 

A.7 Declaration as to Personal Circumstances of Tenderer
COMPLETE, SIGN AND SUBMIT ALONGSIDE THIS TRD THE DECLARATION AS TO PERSONAL CIRCUMSTANCES OF TENDERER PROVIDED FOR AT APPENDIX 4 TO THE RFT. 

TRD – Part B – Award Criteria (Non-Cost / Qualitative)

	Award Criterion B.1
Service Delivery Methodology

	Maximum Marks: 200 (20%)
	Minimum Scoring Threshold: 120 (3/5)

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Tenderers must describe, in a clear, comprehensive and structured manner as per the below, their proposed approach to service delivery methodology, which must address the following:
· The Tenderer’s understanding of the requirements of the Client.
· The Tenderer’s approach in ensuring an accessible, timely and responsive service to the Client.
· The Tenderer’s approach to ensuring the avoidance of duplication of advice to the Client. 
· The Tenderer’s approach to implementing cost control measures.


	[INSERT RESPONSE HERE]



	Award Criterion B.2
Contract and Relationship Management

	Maximum Marks: 150 (15%)
	Minimum Scoring Threshold: 90 (3/5)

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Tenderer’s must demonstrate in a clear, comprehensive and structured manner as per the below their: 
· Proposed approach to performance management and the method of allocation of work within the legal team, to include their plan for Senior Partner Access and the Client Relationship Partner’s (CRP) / Key Account Manager’s (KAM) function pertaining to this Framework Agreement. 
· Proposed performance measurement system that details how they will identify and meet KPI’s relevant to the delivery of this contract. Tenderers should note that KPI’s must be clearly defined, with a clear and comprehensive explanation as to how such KPI’s can be measured and evaluated as part of this contract. KPI’s must be tangible and linked directly to performance outputs. 
· Risk management and quality assurance mechanisms in place to ensure an effective delivery of legal services at all times.  This should include a proposal on how conflicts of interest will be addressed over the term, while ensuring that the services outlined in this RFT remain available to the Client.
· Communications processes and the reporting structure between the Tenderer and the Client.
· Approach to issues management/problem resolution and the escalation procedures it will have available to the Client.


	[INSERT RESPONSE HERE]



	Award Criterion B.3
Proposed Team Qualifications, Experience and Capacity

	Maximum Marks: 150 (15%)
	Minimum Scoring Threshold: 90 (3/5)

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Tenderers must provide the following in a clear, comprehensive and structured manner: 
· List the Service Delivery Team who it is proposed will be directly involved in delivering the required Services.
· Describe the role of each person on the team.
· Describe the suitability of the resources proposed to provide the services required. Tenderers must highlight why the size / composition, and the expertise of the team is of benefit to the Client. The proposed Service Delivery team must have demonstrable experience in the area of Social Housing Delivery.
· Submit an organogram showing the team resource allocation, reporting and management accountability. 
· Complete and submit a summary for each member of the team whom it is proposed will deliver the services, clearly identifying their level of expertise, in delivering similar services. Tenderers must ensure they provide sufficient information to allow the Contracting Authority to assess the scale, complexity and similarity (to that required under this RFT) of assignments undertaken by each resource. 

Summaries must be submitted for a Client Relationship Partner (CRP) / Key Account Manager (KAM), an Associate and a Solicitor (3 in total). Each summary must not exceed one A4 page and should demonstrate expertise in the area of conveyancing with demonstrable experience in the area of Social Housing Delivery. 
Please Note: This is the minimum requirement as well as the maximum number of team members (3) that will be evaluated. Additional resources will not merit additional marks in relation to this criterion and so will not be considered at evaluation. If the minimum number of team members is not submitted, the response will be eliminated and will not be evaluated. Tenderers are therefore notified of the requirement to submit a Partner, Associate and Solicitor for evaluation.


	[INSERT RESPONSE HERE]



	Award Criterion B.4
Proposed Methodology for the provision of services in line with ESG practices

	Maximum Marks: 50 (5%)
	Minimum Scoring Threshold: 30 (3/5)

	Maximum page limit: 2 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Tenderers are required to:
· Illustrate how they are currently achieving sustainability in their service practices and how, as a contractor, they currently support sustainable practices across the 3 areas of environmental, social and governance (ESG). 
· Illustrate how, with regards to this contract specifically, they propose to encompass sustainability into their service practices in order to support sustainable practices across the 3 areas of environmental, social and governance (ESG), and how overall engagement between the Tenderer and the Contracting Authority will support the Contracting Authority in furthering their sustainability portfolio.
· In relation to the implementation of this contract, detail areas / initiatives where the Tenderer will apply relevant social based measures that render positive benefits for the Contracting Authority and the communities which the Contracting Authority serves.


	[INSERT RESPONSE HERE]



	Award Criterion B.5
**PLEASE ONLY ANSWER THIS QUESTION IF YOU ARE TENDERING FOR LOT 1**
Approach to Board, Corporate and Tenancy Advisory

	Maximum Marks: 200 (20%)
	Minimum Scoring Threshold: 120 (3/5)

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Describe your proposed approach to advising the AHB on governance, board and tenancy matters (e.g., regulatory compliance, conflicts of interest, tenancy disputes/terminations, and anti‑social behaviour). Explain how you would handle a complex governance or contentious tenancy issue, including presenting clear options and recommendations to the Board or management; you may illustrate with up to two relevant past examples.

	[INSERT RESPONSE HERE]



	Award Criterion B.6
**PLEASE ONLY ANSWER THIS QUESTION IF YOU ARE TENDERING FOR LOT 2 OR LOT 3**
Lot 2 and 3 - Approach to Property Transactions

	Maximum Marks: 200 (20%)
	Minimum Scoring Threshold: 120 (3/5)

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Outline your proposed approach to managing an AHB residential scheme acquisition or development transaction (e.g., due diligence on title/planning/environmental issues, contract negotiation, stakeholder coordination, and risk mitigation). Describe how you would identify and resolve a key title/planning risk while keeping the AHB updated on timelines and options; you may illustrate with up to two past transactions.

	[INSERT RESPONSE HERE]



TRD – Part C – Award Criteria (Cost)

I/We, having read the RFT and any other Documentation delivered to me/us, do hereby offer our prices to undertake the contract as described below:

Lot 1:
	Prices for providing the services as specified:

	Role
	Role Weighting
	Hourly Rate

	Partner
	20%
	€

	Associate
	40%
	€

	Solicitor
	40%
	€



Lot 2 and 3:
	Prices for providing the services as specified:

	Role
	Role Weighting
	Hourly Rate

	Partner
	20%
	€

	Associate
	40%
	€

	Solicitor
	40%
	€



Tenderers’ should be aware that the prices stated above will be the prices charged to the Contracting Authority, excluding VAT.

Methodology for Awarding Marks for Total Cost 
Tenderer’s with the lowest cost in each role will be awarded the maximum marks available for that role line. Other Tenderers’ role cost shall be marked relative to the Tenderer offering the lowest role cost, using the following formula:  
Maximum marks available (250 marks) X Lowest Tendered Total Cost
Total Cost under evaluation
Following the evaluation of all role lines, Tenderer’s marks will be totaled to provide a total Cost Award Criteria score out of 250 marks.
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