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	Susan Morrin

	RFT Publication Date
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[bookmark: _Toc230276338]Part A: Tenderer Details

	Tenderer Contact Details

	Legal Name of Tenderer
	Click here and insert details

	Contact Name for this RFT
	Click here and insert details

	Title and Position
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details

	Registered Office Postal Address
	Click here and insert details




	CONFLICTS OF INTEREST AND REGISTRABLE INTERESTS

	Tenderers should declare any actual or potential conflicts of interest, and registrable interests. 

	Click here and insert any actual or potential conflicts of interest and registrable interests or mark as not applicable





[bookmark: _Toc519870450][bookmark: _Toc230276339]Part B: Instructions to Tenderers
1. All sections of this Tender Response Document (“TRD”) where applicable (shaded like this) should be completed by the Tenderer. No other text should be amended.

2. Tenderers should ensure to carefully read the Request for Tender (“RFT”) document associated with this Competition before completing and submitting this Tender Response Document (“TRD”).

3. Tenderers should complete and submit all material requested in this TRD in full. Tenderers may not amend the TRD other than to provide the required information in the allocated response areas. The TRD should be completed in the same sequence as presented (not rearranged).

4. Tenderers are NOT permitted to include any additional cover sheets; corporate branding and/or an executive summary in this TRD. Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED. 

5. Tenderers are reminded that additional information provided as appendices, references, brochures or links to websites is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED.

6. The TRD should be submitted in English.

7. The TRD should be submitted in Microsoft Word format or as a readable and searchable PDF. 
Documents should not be saved with a filename containing any of the following characters:  
~ " # % & * : < >? / \ { | }

8. Before completing each section, Tenderers are required to read and follow the instructions preceding each requirement. Tenderers should note that all responses submitted within this TRD should be in Calibri font and no less than font size 11 and 1.0 line spacing. Where specified, maximum page limits should be adhered to. 

9. For the purposes of meeting the resourcing requirement, it is possible to “downfill” by substituting a professional grade with a higher professional grade with more practical knowledge, skill, or practice, i.e. offer a professional with more Post Qualification Experience (PQE) at the rate applicable to the lower professional grade. It is not in order to “upfill” i.e. offer a professional with less PQE. Please note that ceiling rates for the grade required cannot be breached.



[bookmark: _Toc230276340]Part C: Tenderer’s Statement
TO: National Oil Reserves Agency / An Ghníomhaireacht Chúltaca Ola Náisiúnta  (the “Client”).

RE: Request for Tender for the Provision of ICT Managed Services.
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Award Criteria, the Requirements and Specifications, the Services Contract and the Confidentiality Agreement we hereby agree and declare the following:
1. We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Part C to the RFT. 
2. We accept all of the Terms and Conditions of:
(a) The RFT; 
(b) The Tender Response Document (“TRD”) and Attachment 1 (Description of Detailed Requirements);
(c) The Confidentiality Agreement included as Part D of the RFT.
3. We accept all the Award Criteria as set out in Part B of the RFT.
4. We agree to provide the Services in accordance with the Request for Tender (“RFT”), RFT Tender Response Document (“TRD”) and our response for this Competition if awarded any Services Contract pursuant to the Request for Tender (“RFT”).
5. We agree that, if awarded any contract pursuant to the Request for Tender (“RFT”) that we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.
6. We confirm that we have complied with all requirements and specifications as set out in Part C of the RFT.
7. We confirm that all prices quoted in our Tender Response Document (“TRD”) will remain valid for the period of time stated in paragraph 17 of the RFT, commencing from the Tender Response Deadline specified in the RFT.
8. We agree that, if awarded any contract pursuant to the Request for Tender (“RFT”) that we shall, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 19 of the RFT.
9. We agree that, if awarded any contract pursuant to the Request for Tender (“RFT”) that we shall, hold a current and valid Tax Clearance Certificate from a relevant taxation authority as required by paragraph 20 of the RFT.
10. We confirm that all Data Subjects whose Personal Data is provided in our Tender Response Document (“TRD”) have consented to the processing of such Personal Data by us (“Tenderer”), the  Client “Contracting Authority”, the Evaluation Team and the supplier of the www.etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the  Client “Contracting Authority” for the purposes of our participation in this Competition and that we will provide evidence of such consent and/or legal basis to the  Client “Contracting Authority “upon request.
11. We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
12. The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
13. Any subcontractor, supplier or other entity on whose capacity we rely as part of our Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	
Signed: (Declarant)
	

	Block Capitals:
	Click here and insert name

	Position:
	Click here and insert details

	Company:
	Click here and insert details

	Registered Office:
	Click here and insert address

	
	Click here and insert address

	Date:
	Click here and insert date





[bookmark: _Toc230276341]Part D: Qualitative Award Criteria Response Section

	Instruction to Tenderers when completing Part D of this TRD:

· Tenderers should answer all elements of each question.
· Fields and tables may be expanded or duplicated as necessary.
· All areas shaded like this are for Tenderers to complete. Tenderers should not amend any other text/areas.
· Tenderers are requested to provide comprehensive yet concise responses to each qualitative award criteria question and address the specific Client requirements. 
· If a maximum page count has been applied to any of the Qualitative Award Criteria, it should be strictly adhered to. It is a matter for the Tenderer to decide how to use the page count for their response in a manner that they consider will best demonstrate the requirements.  When evaluating tender responses, the Client may elect, at its sole discretion, not to give any consideration to any content exceeding the specified page limit, i.e. any content after the maximum page limit may not be evaluated. 






	[bookmark: _Hlk228993863]D1 - Service Catalogue (A)
RFT Reference: Part C - Requirements and Specifications

	Maximum Marks Available: 200

	Minimum Marks Required: 120



	Tenderers MUST provide details of how they will deliver Service Catalogue (A). 



	A. Tenderers should address, but not be limited to the following:

	· Demonstrate your ability to deliver each of the following managed services for the Client:
A1.	IT Service and Help Desk 
A2.	IT Operations Management
A3.	Hardware Support Services 
A4.	Software Support Services 
A5.	Network Management Services
A6.	Security and Backup Services
A7.	Service Reporting
A8.	Management of Hosting Services (Azure Tenancy)
· Describe how calls and tickets will be logged and managed by the IT Service and Help Desk, and what visibility the Client will have.
· Describe the tools and platforms that you will use for 24x7 monitoring, network perimeter scanning, threat detection (SIEM), incident response (SOAR) and mobile device management (MDM).
· Describe the tools and platforms used for Remote Monitoring and Management (RMM). 
· Describe the tools and platforms that you will use for patching, operations, application management, system administration and task automation.
· Describe your supplier/vendor accredited certifications and partnerships that are relevant to the delivery of the Services.
· Describe how you will support the Client in regard to ICT security and cybersecurity, including compliance with NCSC Public Sector Cyber Security Baseline Standards, Data Protection Act 2018 and the NIS2 Directive. What standards and frameworks will be used, e.g. NIST and CyFun.
· Describe and confirm your ability to provide the Services at the three in-scope oil terminals, including the maintenance and support of equipment located there.
· Clearly describe how you will ensure ICT Service Continuity and provide Disaster Recovery Planning and Testing.
· Describe the unique elements of your proposal with regard to the delivery of Service Catalogue (A).
· Demonstrate a clear understanding of issues that may arise in respect of the provision of the Services, outline these issues and describe your approach to the management of such issues.
· Outline the risks associated with the provision of the Services and propose measures and/or corrective actions to mitigate against such risks.

	



Tenderers to insert Response to Service Catalogue (A) here


	D2 – Discretionary Service Catalogue (B)

	Maximum Marks Available: 50

	Minimum Marks Required: 30



	Tenderers MUST provide details of how they will deliver Discretionary Service Catalogue (B).



	Tenderers should address, but not be limited to the following:

	· Describe your ability to deliver each of the following optional services for the Client:
i. Provision of Hardware 
ii. Software licences (new or renewed)  
iii. Provision of Consumables 
iv. Removal and disposal service
v. Equipment moves and relocation (extensive)
vi. Out of hours support
· Describe your ability to deliver professional services, e.g. Professional services, e.g. consulting, security, AI risk assessment, NIS2 compliance, policies, or training (rate card applies)
· [bookmark: _Hlk233118813]Describe your ability to assist NORA in the specification, selection and operation of new solutions, e.g.:
i. A Security Operations Centre (SOC) service responsible for continuously monitoring NORA’s IT infrastructure to prevent, detect, and respond to cybersecurity threats in real time.
ii. an Application Management System for third party business applications to ensure that they monitored and updated accordingly
iii. Integration of AI tools such Microsoft 365 Copilot for Enterprise
iv. Strengthen data security, management, and governance, e.g. with Microsoft Purview
v. Implement immutable data storage for enhanced data security against unauthorized deletion or modification.
· Describe any unique elements of your proposal with regard to the delivery of Service Catalogue (B).

	



Tenderers to insert Response to Service Catalogue (B) here





	D3 - Managed Service Design, Operation and Management (C)
RFT Reference: Part C - Requirements and Specifications

	Maximum Marks Available: 200

	Minimum Marks Required: 120



	Tenderers should address, but not be limited to the following:

	· Demonstrate an understanding of the Client requirements by way of insight into the Public Sector and the Client’s sector.
· Describe the technical and professional capabilities available for the delivery of the Services
· Describe the service design, and any methodologies and standards utilised the tools and platforms
· Describe your approach and timeframe for the remediation of high and critical items.
· Describe how the manged service will operate, and any methodologies and standards utilised
· Describe the unique elements of the proposal with regard to Service Design, Operation and Management. 
· Demonstrate a clear understanding of issues that may arise in respect of the provision of requirements, outline these issues and describe your approach to the management of such issues.
· Outline the risks associated with the provision of the requirements and propose measures and/or corrective actions to mitigate against such risks.
· Describe your approach to service quality, and how his will be maintained 
· Describe how you will manage and work with third party suppliers
· Describe your approach to contract management for the duration of the Services Contract, including the following at a minimum: 
· Reporting
· Performance measurement and management
· Quality assurance
· Client expectations and satisfaction levels
· Communications process, liaison and reporting structure; and
· Problem resolution and escalation process.

	



Tenderers to insert Response to Managed Service Design, Operation and Management (C) here





	D4 - Service Transition / Exit (D)
RFT Reference: Part C - Requirements and Specifications

	Maximum Marks Available: 50

	Minimum Marks Required: 30



	Tenderers should address, but not be limited to the following:

	· Provide clear, comprehensive and consistent details of your proposed approach and methodology for the implementation of and transition to the proposed ICT Managed Service.
· A description of how the Oil terminals will be onboarded, including any constraints regarding the ability to support existing equipment such as the Grandstream GDS3710 Door Entry System.
· Provide a draft Transition Plan including timelines, milestones and assumptions.
· Confirm that you will provide full cooperation in the event that the Client decides to transfer the ICT Managed Service to another supplier.



Tenderers to insert Response to Service Transition / Exit (D) here



	D5 - Proposed Management and Staffing Resources 
RFT Reference: Part C - Requirements and Specifications

	Maximum Marks Available: 200

	Minimum Marks Required: 120



	Tenderers should demonstrate that the proposed personnel have the necessary experience and qualifications to deliver the specifications and scope of services required. 

Parts A, B and C below MUST be completed.




	A. Tenderers should address, but not be limited to the following:
· Provide an organogram showing the proposed resource allocation and management accountability.
· Clearly demonstrate your proposed resourcing structure including resource allocation and management accountability to meet the requirements of the Client. 



Tenderers to insert Response to D5 Part A here




	B. Tenderers should address, but not be limited to the following:
· Outline the availability of resources for the proposed team and demonstrate your firm’s ability to supply the required, suitably competent resources for the term of the contract. 
· Demonstrate your facilitation of knowledge and skills transfer to the Client where required.
· Describe your approach to continuity of services and how this will be maintained to ensure the continuation of the service for the Client. The response should include your proposed approach to the replacement of resources.



Tenderers to insert Response to D5 Part B here



	C. Tenderers should address the following :
· List the Key Personnel including Subject Matter Expert(s) in the “Key Personnel” template provided. 

· For up to six Key Personnel. provide Biographical Details in the “Biographical Details” template provided below. 




	D5 PART C RESPONSE TEMPLATES TO BE COMPLETED



	Key Personnel including Subject Matter Expert(s)

	Please list the Key Personnel including Subject Matter Expert(s) who you propose will be directly involved in the delivery of the required services to the  Client.  
* Tenderers can add additional names if required (please duplicate rows as necessary).

	Name
	Professional Grade
(Please use levels as set out in the RFT Part B: Section 8)
	Proposed Role
(Please use descriptions as set out in the RFT Part B: Section 8)

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details



	Biographical Details

	Please provide biographical details fo up to six members of the proposed team including Subject Matter Expert(s) who it is proposed will be responsible for and involved in the delivery of the requirements to the  Client. 
* Please duplicate this template/table as necessary for each individual resource (max 6).

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description 
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response


	Specialist Knowledge - Experience, Competencies and Skills 
(no more than 200 words)

	Tenderers to insert Response here to Specialist Knowledge



	Previous and Relevant Experience Details (no more than 200 words)

	Tenderers to insert Response to Previous and Relevant Experience







	D6 – Sustainability, Environmental and Social Considerations
RFT Reference: Part C - Requirements and Specifications

	Maximum Marks Available: 50

	Minimum Marks Required: 30



	Tenderer’s should address but not be limited to the following:

	· Describe your approach to sustainability in the context of delivering the requirements and specifications set out at Part C to the RFT, addressing:
· Environmental considerations linked to the Managed Services
· Social considerations linked to the Managed Services
· Demonstrate how they support and implement environmental and sustainable efficiencies in their practices and in the delivery of Services. Such measures may include but may not be limited to:
· prevention or minimisation of waste
· use of recycled products and recycling facilities
· energy conservation in buildings and use of equipment
· minimising storage requirements and use of paperless office solutions
· providing alternatives to one-use disposable products.




Tenderer's to insert Response to Sustainability: Environmental and Social Considerations here






[bookmark: _Toc230276342]Part E: Pricing Schedule Response Section

1. Tenderers should complete the Pricing Schedule(s) set out below. Tenderers should read all of the following instructions carefully before completing the Pricing Schedule.

2. All prices quoted in the Pricing Schedule should be inclusive of all costs associated with the services contract (including travel expenses and subsistence).  Price quoted should be expressed in Euro only and exclusive of VAT.

3. One day's work is defined as seven and a half (7.5) hours. If the successful Tenderer works less than a full day, the fee shall be calculated on a pro-rata basis, based on the time worked at the agreed Daily Fee Rate i.e. (Daily Fee Rate ÷ 7.5) x no. hours worked.

4. The HOME BASE is defined as National Oil Reserves Agency, Second Floor, Building Number 3, Number One Ballsbridge, 126 Pembroke Road, Dublin 4, D04 EP27.

5. Tenderers are not permitted to include any additional Price Assumptions in their response. Any such information provided WILL NOT BE CONSIDERED.

	Annual Fees to provide the ICT Managed Service

	Tenderers please note:
· The Tenderer’s costs and rates quoted shall remain fixed for the duration of the Contract, including any extensions.
· Costs and Rates for the provision of the services as set out in Part C Requirements and Specifications of the RFT should be included in the Pricing Table.
· The daily rates provided in Table 2 below will apply to all change requests or any additional tasks essential to maintain and operate the ICT managed service that is not otherwise covered in the fixed fees. 
· Tenderer’s should factor in the cost of two visits per year to each of the three terminals (Ringsend, Poolbeg, Tarbert), one of which will be an initial visit to examine equipment and prepare any recommendations for upgrade.





	Table 1:  Annual Fees to provide the ICT Managed Service -  inclusive of all costs
Must be Completed – Please check that all calculations are accurate prior to submitting

	(A) Service
	(B) Year 1
	(C) Year 2
	(D) Year 3
	(E) Year 4 Optional extension
	(F) Year 5 
Optional extension

	Service Transition
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	Provision of Catalogue A
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	Oil terminal visits
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	Service Exit
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	Other:
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	Annual Fee
	€Insert here
	€Insert here
	€Insert here
	€Insert here
	€Insert here

	[bookmark: _Hlk229080137]Ultimate Cost for the term of the Contract, including any optional extensions (ex. VAT):
	
	€Insert here




	Rate Card



	Tenderers please note:
· The Tenderer should complete the following rate card for additional services (e.g. as part of discretionary service catalogue B), excluding VAT.  
· The Rates will remain fixed for the duration of the contract, including any optional extensions.  It represents NO commitment to purchase by NORA.
· The Tendered Cost for the Table will be calculated by averaging all provided daily rates.  




	Table 2: Rates Card
Must be Completed

	(A) Job Role (or equivalent)
	(B) Daily Rate

	(C) Hourly Rate

	Service Delivery/Operations Manager
	€Insert here
	Insert no. of days

	Project Manager
	€Insert here
	Insert no. of days

	Technical Architect
	€Insert here
	Insert no. of days

	Senior Administrator/Engineer 
	€Insert here
	Insert no. of days

	Administrator/Engineer
	€Insert here
	Insert no. of days

	Help Desk / Service Desk staff
	€Insert here
	Insert no. of days

	Trainer
	€Insert here
	Insert no. of days





[bookmark: _Toc230276343]Part F: References

	Instruction to Tenderers when completing Part F of this TRD:

· Tenderers should answer all elements of each table.
· Fields and tables may be expanded or duplicated as necessary.
· All areas shaded like this are for Tenderers to complete. Tenderers should not amend any other text/areas.
· Three references are required.
· References are a part of the Technical and Professional Ability Selection Criteria as set out in Part B Compliance, Selection and Award Criteria of the RFT.




	Reference 1
Client Name to be Completed

	(A) Requirement
	(B) Response


	(a) the nature and scope of the contract

	Insert here

	(b) the start and completion date of the contract
	Insert here

	(c) the (approximate) value of the contract
	Insert here

	(d) the outcome/results delivered/achieved
	Insert here

	(e) the role of the Tenderer in performing the contract
	Insert here

	(f) a brief outline as to why the Services provided by the Tenderer under the relevant contract are of a similar nature and scope to the Services for the Services Contract and are relevant to the Services to be provided under the Services Contract
	Insert here

	(g) confirmation that the Services were successfully delivered
	Insert here

	(h) a named client reference (stating their position within the client organisation and their telephone number) with whom the provided information can be verified.
	Insert here




	Reference 2
Client Name to be Completed

	(A) Requirement
	(B) Response


	(a) the nature and scope of the contract

	Insert here

	(b) the start and completion date of the contract
	Insert here

	(c) the (approximate) value of the contract
	Insert here

	(d) the outcome/results delivered/achieved
	Insert here

	(e) the role of the Tenderer in performing the contract
	Insert here

	(f) a brief outline as to why the Services provided by the Tenderer under the relevant contract are of a similar nature and scope to the Services for the Services Contract and are relevant to the Services to be provided under the Services Contract
	Insert here

	(g) confirmation that the Services were successfully delivered
	Insert here

	(h) a named client reference (stating their position within the client organisation and their telephone number) with whom the provided information can be verified.
	Insert here



	Reference 3
Client Name to be Completed

	(A) Requirement
	(B) Response


	(a) the nature and scope of the contract

	Insert here

	(b) the start and completion date of the contract
	Insert here

	(c) the (approximate) value of the contract
	Insert here

	(d) the outcome/results delivered/achieved
	Insert here

	(e) the role of the Tenderer in performing the contract
	Insert here

	(f) a brief outline as to why the Services provided by the Tenderer under the relevant contract are of a similar nature and scope to the Services for the Services Contract and are relevant to the Services to be provided under the Services Contract
	Insert here

	(g) confirmation that the Services were successfully delivered
	Insert here

	(h) a named client reference (stating their position within the client organisation and their telephone number) with whom the provided information can be verified.
	Insert here
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