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[bookmark: _Toc4495059][bookmark: _Toc233387565]INSTRUCTIONS TO CANDIDATES
[bookmark: _Hlk227680170]This document is Document 2 of the Pre-Qualification Documents for the Competition for Appointment to a Framework for the Supply of Double-Deck Buses. It constitutes a Pre-Qualification Questionnaire to be completed by Candidates who wish to be invited to tender for appointment to one or more of the Framework Lots. Candidates should also refer to Document 1 of the Pre-Qualification Documents (the Information Memorandum), which provides information for Candidates wishing to provide a Pre-Qualification Submission.  
A Pre-Qualification Submission must include:
· a fully completed Pre-Qualification Questionnaire;
· [bookmark: _Hlk227677020][bookmark: _Hlk227679801]a completed FSR Notification or FSR Declaration for the Lead Contractor and for each other relevant entity;
· a signed Letter from each relevant entity confirming financial resources are available to the Lead Contractor (where applicable);
· a signed Letter from each relevant entity that is confirming resources/technical abilities are available to the Candidate (where applicable);
· any supporting information and attachments (including audited accounts and/or letter(s) from auditor(s) and/or letter(s) from director(s));
· a general arrangement drawing for each of the vehicles within the Candidate’s product portfolio that the Candidate believes will meet the Particular Requirements for one or more Lots listed in section 2.2 of the Information Memorandum (noting that at least one compliant vehicle design must be clearly identified for each of the vehicle types and each of the vehicle length configuration requirements); each general arrangement drawing must:
· include a fully dimensioned turning circle diagram that clearly identifies the wall-to-wall turning circle diameter, the wheelbase, the front overhang, the rear overhang, the vehicle width and the steering angles pertaining to each wheel of the front axle;
and
· an outline technical specification for each of the vehicles within the Candidate’s product portfolio that the Candidate believes will meet the Particular Requirements listed in section 2.2 of the Information Memorandum (noting that at least one compliant vehicle design must be clearly identified for each of the vehicle length configuration requirements); each outline technical specification must at a minimum:
· advise whether the complete vehicle concerned has been certified as compliant with Regulation (EU) 2019/2144 (also known as GSR2) and, if not, must identify a timeline for obtaining this certification;
· in the case of each battery-electric bus, clearly state the total energy (i.e. the capacity in kWh) of the Rechargeable Energy Storage System (RESS, i.e. the traction battery) fitted to the vehicle it relates to, together with the usable energy, the reserved energy and the unusable energy in each instance (each expressed as a percentage of the total energy of the RESS), the manufacturer(s) of the RESS and of the RESS battery cells, the chemistry of the RESS battery cells, the architecture of the RESS (i.e. the arrangement of the cells, modules, packs and strings and their locations onboard the vehicle) as well as the maximum permissible C-rate of the RESS and the standard and maximum length of traction battery pack warranty offered;


· in the case of each battery-electric bus, identify the manufacturer, product code, maximum power output (in kW) and maximum output current (in Amps) of each CCS2 charging point (details of both dispenser and power module cabinet must be provided, if not a combined ‘all-in-one’ charging point) that has successfully charged the vehicle;
· in the case of each battery-electric bus, identify the manufacturer and product code of each CCS2 charging point (details of both dispenser and power module cabinet must be provided, if not a combined ‘all-in-one’ charging point) and the vendor of the Depot Management System/Charge Management System (DMS/CMS) that has successfully pre-conditioned the vehicle using the VDV 261 protocol;
· in the case of each regional bus, identify the manufacturer and product code of the engine, gearbox and drive axle; and
· identify whether the vehicle can be fitted with seatbelts, at all passenger and driver seats, and with a wheelchair restraint device (that integrates restraints, seatback and headrest into a single unit).

For the avoidance of doubt, the general arrangement drawings and outline technical specifications submitted by the Candidates will not be assessed.

The purpose of the Pre-Qualification Questionnaire is to elicit information required by the NTA to make an assessment of the suitability of the Candidate for the supply of double-deck buses under the Framework and to select Candidates who will be invited to submit tenders in respect of appointment to one or more of the Framework Lots. 
This assessment will be carried out in accordance with the provisions of Directive 2014/25/EU (as amended). Candidates are referred to the Information Memorandum which sets out the pass/fail pre-qualification criteria, the qualitative assessment pre-qualification criteria and information on the Framework.
The Questionnaire is divided into four (4) sections:

Section 1	requires information concerning the Candidate’s structure and the Lots that the Candidate wishes to be considered for.

Section 2	requires the provision of financial and insurance information.

Section 3	requires the provision of information in relation to: production facilities, resources		and capacity; previous experience in the supply of relevant vehicles under recent		supply contracts; and the effectiveness of project management and quality assurance		measures implemented by the Candidate during those contracts.

Section 4	requires final confirmations in relation to the Pre-Qualification Submission.

Candidates are reminded that failure to provide the requested information, or the provision of incomplete, false or misleading information may, at the discretion of the NTA, result in their exclusion from the Competition.
Candidates shall complete all sections of the Questionnaire and must complete an ESPD in respect of each relevant economic operator (refer to section 8.14 of the Information Memorandum).


[bookmark: _Toc4495060][bookmark: _Toc233387566]Section 1: Applicant Details[footnoteRef:1] [1:  Note to Candidates:  If the Candidate is a group of economic operators, this Section 1 must be completed by each economic operator in the group (i.e. by each Member of the Candidate). Any entity that is not a Member of the Candidate but whose financial resources are being relied upon to satisfy the minimum criteria for participation set out in sections 5.1 and 5.2 of the Information Memorandum must also complete this Section 1. ] 

	Full legal name of Applicant:
	

	Is Applicant the Candidate or
is Applicant a Member of the Candidate?
	Candidate / Member of Candidate / Neither
(delete as appropriate)

	Applicant’s relationship to Lead Contractor
(if Applicant is neither the Candidate nor a Member of a Candidate)
	

	Is Applicant the Lead Contractor?
	Yes / No (delete as appropriate)

	Does Applicant wish to be considered for appointment to Framework Lot 1?
	Yes / No (delete as appropriate)

	Does Applicant wish to be considered for appointment to Framework Lot 2?
	Yes / No (delete as appropriate)

	Does Applicant wish to be considered for appointment to Framework Lot 3?
	Yes / No (delete as appropriate)

	Does Applicant wish to be considered for appointment to Framework Lot 4?
	Yes / No (delete as appropriate)

	Registered address:
	

	
	

	
	

	
	

	Company registration number:
	

	Contact name:
	

	Contact e-mail address:
	

	Duration that Applicant has been trading under the legal name entered above:
	


APPLICANT STATUS
(Please tick applicable box)

	|_|
	Private Company
	|_|
	Public Company

	|_|
	Sole Trader
	|_|
	Partnership




[bookmark: _Toc233387567][bookmark: _Toc4495062]Section 2: Pass/Fail Criteria
Section 2.1: Overall Turnover

Please state below the Candidate’s turnover during its most recent full financial year.
Evidence of such turnover must be demonstrated by:
· providing audited accounts in respect of the most recent full financial year for each entity to whom the turnover pertains and stating where such information is clearly identifiable therein;
or
· providing a letter of confirmation of the turnover for each entity to whom the turnover pertains that is signed by the auditor of the relevant entity in each instance.


Overall Turnover in _______ (state which full financial year) was: _____________.



Section 2.2: Specific Vehicle Turnover

Please state below the Lead Contractor’s turnover during one (1) of its three (3) most recent full financial years generated from the supply, to the European Economic Area (EEA), Switzerland and/or UK markets, of right-hand drive, low-floor, double-deck M3 Class I buses. The higher of the three (3) relevant turnover figures should be provided.

Evidence of such turnover must be demonstrated by:
· providing audited accounts pertaining to the Lead Contractor in respect of at least one (1) of the three (3) most recent full financial years and stating where such information is clearly identifiable therein;
or
· providing a letter of confirmation of the specific vehicle turnover signed by the Lead Contractor’s auditor and clearly identifying the quantity of each specific bus model supplied;
or
· providing a letter of confirmation of the specific vehicle turnover signed by a director of the Lead Contractor and clearly identifying the quantity of each specific bus model supplied.  


Turnover in _______ (state which full financial year) generated from the supply, to the EEA, Switzerland and/or UK markets, of right-hand drive, low-floor, double-deck M3 Class I buses was: ____________.






Section 2.3: Insurance

Please provide details of the provider of the Lead Contractor’s current insurance policies listed below and the level of cover provided under those policies.

Employers’ Liability Insurance:
Provider: ___________________________   Amount of Cover: ____________________   

Public Liability Insurance:
Provider: ___________________________   Amount of Cover: ____________________   

Product Liability Insurance:
Provider: ___________________________   Amount of Cover: ____________________   

Candidates are required to provide either a copy of the current insurance certificates in respect of the above insurance policies or a letter from an insurance broker confirming that the Lead Contractor has product, public and employers’ liability insurance and the levels of cover under each policy. 

Please confirm that this evidence has been provided as part of your Pre-Qualification Submission:
	|_|
	Yes
	|_|
	No
	



[bookmark: _Toc4495063]

[bookmark: _Toc233387568]Section 3: Qualitative Assessment
Section 3.1:  Criterion 1 - Production Facilities, Resources and Capacity

Please provide a detailed description of the production facilities (i.e. property, plant, equipment, etc.), production resources (personnel, supply chain, logistics, etc.) and level of production capacity available to the Candidate for the production of right-hand drive, low-floor, double-deck M3 Class I buses.
Please also provide a detailed description of the resources (i.e. investment, personnel and facilities) that the Candidate has assigned to undertaking research, design, development and testing activities pertaining to right-hand drive, low-floor, double-deck M3 Class I buses.
Where the chassis and body of a bus are produced in different locations, the production facilities, production resources and level of production capacity available at each location must be described individually.
Candidates must be precise and succinct in drafting each element of their response and should adhere to the maximum word counts applicable to each element as set out below.
Note 1:
Supporting information in relation to production resources and production capacity may be provided as a separate attachment to the completed Pre-Qualification Questionnaire.
However, the text inserted within the relevant fields of the response in the completed Pre-Qualification Questionnaire must still be sufficiently detailed so as to demonstrate to the NTA, without recourse to the supporting information, that the Candidate satisfies this criterion.
Inserting only a reference to supporting information within one of the fields below may result in elimination from the Competition.

Note 2:
Candidates do not need to address warranty and after-sales support as part of this response. 

Candidate’s Response (please populate all fields, entering N/A where a field is not applicable):
	Description of complete bus production facilities

	


	Maximum word count: 400 words



	Description of complete bus production resources

	


	Maximum word count: 400 words



	Description of level of complete bus production capacity available

	


	Maximum word count: 200 words



	Description of chassis production facilities
(if chassis produced in a different location to body)

	


	Maximum word count: 200 words



	Description of chassis production resources
(if chassis produced in a different location to body)

	


	Maximum word count: 200 words



	Description of level of chassis production capacity available
(if chassis produced in a different location to body)

	


	Maximum word count: 100 words



	Description of body production facilities
(if body produced in a different location to chassis)

	


	Maximum word count: 200 words



	Description of body production resources
(if body produced in a different location to chassis)

	


	Maximum word count: 200 words



	Description of level of body production capacity available
(if body produced in a different location to chassis)

	


	Maximum word count: 100 words



	Description of resources assigned to complete bus research, design, development and testing activities

	


	Maximum word count: 500 words



	Description of resources assigned to chassis research, design, development and testing activities
(if chassis produced in a different location to body)

	


	Maximum word count: 250 words



	Description of resources assigned to body research, design, development and testing activities
(if body produced in a different location to chassis)

	


	Maximum word count: 250 words





Section 3.2:  Criterion 2 - Relevant Experience

For each Framework Lot to which the Candidate wishes to be invited to tender for appointment, please provide details of a minimum of three (3), but not more than six (6), contracts undertaken by the Candidate over the last three (3) years that demonstrate the required relevant experience as outlined in the Information Memorandum.
For each contract, the details provided must identify the scope of the contract (including vehicle types and volumes, and (in respect of battery-electric buses) battery pack capacity, battery cell chemistry and method of recharging), contract start and end dates and purchase order/ contract values together with client contact references.
Note 1:
Supporting information in relation to production resources and production capacity may be provided as a separate attachment to the completed Pre-Qualification Questionnaire.
However, the text inserted within the relevant fields of the response in the completed Pre-Qualification Questionnaire must still be sufficiently detailed so as to demonstrate to the NTA, without recourse to the supporting information, that the Candidate satisfies this criterion.
Inserting only a reference to supporting information within one of the fields below may result in elimination from the Competition.

Note 3:
All information supplied by the Candidate in relation to relevant experience will be treated as confidential by the NTA. 

Note 4:
Where a Candidate wishes to be considered for appointment to more than one Framework Lot, a Candidate’s Response must be provided in respect of each Framework Lot to which the Candidate wishes to be considered for appointment (i.e. there must be a Contract #1, #2, #3, etc. for each Lot).If required, Candidates may add extra tables in the same format. 
Candidate’s Response (please populate all fields, entering N/A where a field is not applicable):
	Contract #1

	Client:
	

	Contract Scope:
(including vehicle type(s) and volume(s), (and in respect of battery-electric buses, battery pack capacity, battery cell chemistry and method of recharging))
	

	Contract Dates:
	

	Contract Value:
	

	Client contact name and contact details:
	



	Contract #2

	Client:
	

	Contract Scope:
(including vehicle type(s) and volume(s), (and in respect of battery-electric buses, battery pack capacity, battery cell chemistry and method of recharging))
	

	Contract Dates:
	

	Contract Value:
	

	Client contact name and contact details:
	



	Contract #3

	Client:
	

	Contract Scope:
(including vehicle type(s) and volume(s), (and in respect of battery-electric buses, battery pack capacity, battery cell chemistry and method of recharging))
	

	Contract Dates:
	

	Contract Value:
	

	Client contact name and contact details:
	



	Contract #4

	Client:
	

	Contract Scope:
(including vehicle type(s) and volume(s), (and in respect of battery-electric buses, battery pack capacity, battery cell chemistry and method of recharging))
	

	Contract Dates:
	

	Contract Value:
	

	Client contact name and contact details:
	



	Contract #5

	Client:
	

	Contract Scope:
(including vehicle type(s) and volume(s), (and in respect of battery-electric buses, battery pack capacity, battery cell chemistry and method of recharging))
	

	Contract Dates:
	

	Contract Value:
	

	Client contact name and contact details:
	



	Contract #6

	Client:
	

	Contract Scope:
(including vehicle type(s) and volume(s), (and in respect of battery-electric buses, battery pack capacity, battery cell chemistry and method of recharging))
	

	Contract Dates:
	

	Contract Value:
	

	Client contact name and contact details:
	






Section 3.3:  Criterion 3 - Project Management and Quality Assurance

While referring directly to at least one (1) of the contracts detailed in Section 3.2, please identify the project management and quality assurance measures that the Candidate applied in order to ensure that the bus(es) supplied under the contract(s) were delivered on-time and to an acceptable quality standard.
These measures can include the Candidate’s quality assurance policies and procedures, both internal and external, together with details of any quality assurance certification currently in place, including copies of the relevant certificates.
Please also provide evidence that demonstrates that the application of these measures during each of the phases of fulfilling a bus supply contract (including, but not limited to, the development, design, (both chassis and body), component/sub-assembly procurement (both chassis and body), production/manufacture/assembly (both chassis and body), certification/homologation, testing, commissioning, pre-delivery inspection, registration and delivery of the buses) resulted in the on-time delivery of the bus(es) to an acceptable quality standard.   
Candidates must be precise and succinct in drafting each element of their response and should adhere to the maximum word counts applicable to each element as set out below.
Note 1:
Supporting information in relation to production resources and production capacity may be provided as a separate attachment to the completed Pre-Qualification Questionnaire.
However, the text inserted within the relevant fields of the response in the completed Pre-Qualification Questionnaire must still be sufficiently detailed so as to demonstrate to the NTA, without recourse to the supporting information, that the Candidate satisfies this criterion.
Inserting only a reference to supporting information within one of the fields below may result in elimination from the Competition.

Candidate’s Response (please populate all fields, entering N/A where a field is not applicable):
	Identification of project management and quality assurance measures
applied to the contract(s) detailed in Section 3.2

	






	Maximum word count: 500 words



	Evidence demonstrating effectiveness of project management and quality assurance measures applied to the contract(s) detailed in Section 3.2

	






	Maximum word count: 500 words





[bookmark: _Toc4495067][bookmark: _Toc233387569][bookmark: _Toc4495068]Section 4: Submission Confirmations
I certify that the information contained in this Pre-Qualification Questionnaire plus any supporting information and attachments provided (these, together with the completed FSR Notification(s) and /or FSR Declaration(s) (as applicable), signed letter(s) (where applicable), general arrangement drawing(s) and outline technical specification(s), comprising the “Pre-Qualification Submission”) is complete and true and that this Candidate is competent to be appointed the proposed Framework Agreement and to undertake a Call-Off Order under the Framework Agreement.

I further certify that the Candidate is of good financial and professional standing and will comply with all statutory obligations under Irish and EU legislation. 

I acknowledge that submission of the information in this document does not confer a right to participation in any tender process. 
 

	Signed (Director):
	

	Block Capitals:
	

	Position:
	

	Company:
	

	Registered Office:
	

	
	

	
	

	Date:
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