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1.
INTRODUCTION

Skillnet Ireland is a national workforce development agency. We are a business support agency of the Government of Ireland, responsible for advancing the competitiveness, productivity and innovation of businesses through enterprise-led talent development.

We believe that maintaining a highly skilled workforce is essential to our national competitiveness. Our business is to ensure that businesses nationwide have the skills they need to thrive.  We currently support over 24,000 businesses and provide a wide range of valuable learning experiences to over 90,100 trainees. Our work facilitates increased participation in enterprise training and workforce learning in Ireland.

Skillnet Ireland has a strong reputation and standing with industry, with a growing base of businesses and stakeholders engaging with us. We are seeking to increase our reach and grow our engagement with enterprise and the workforce. Our strategy also focuses on expanding and broadening our reach within five strategic growth areas - digital acceleration for business, talent for climate action, building SME leadership, FDI talent and workforce innovation and research.

We work closely with over 70 distinct Skillnet Business Networks nationwide, who work with industry to identify, source and part-fund training programmes to provide relevant upskilling to make business more competitive. We also engage with a range of industry partners on initiatives to address talent challenges facing businesses and the workforce. 
Since 2022, Skillnet Ireland has built a strong track-record in EU project management and has been a partner on 10 EU-funded projects focused on digital and green skills for enterprise.  Skillnet Ireland is an active member of the Pact for Skills and participates in 4 Large Scale Partnerships (Digital, Health, retail and Agrifood). In 2024, Skillnet Ireland launched its European Social Fund ESF+ programme with an initial €10 million investment in workforce development which facilitated upskilling for over 2,000 individuals over 12 months through programmes dedicated to advancing the digital transition of Irish SMEs. Through ESF+ funded programmes, 48 Skillnet Business Networks and one National Initiative are delivering ESF+ co-funded training in regions throughout Ireland.
Skillnet Ireland was recognised as best practice in Europe in a 2024 report titled ’Pact for Skills: Analysing of Upskilling and Reskilling Policy Initiatives and Identifying Best Practices’.
Further background information can be accessed on the Skillnet Ireland website at www.skillnetireland.ie and on our EU activity page Delivering on EU Skills Priorities | Skillnet Ireland 
2.
OBJECTIVES OF REQUEST FOR TENDER (RFT)
The objective of the RFT is to procure consultancy/support services, Skillnet Ireland seeks an organisation with a track record of winning EU funding, developing profile, policy responses and leadership at European level to assist Skillnet Ireland in delivering on its EU strategy.
We would encourage tenderers to refer to Empowering Enterprise 2026-2028: A Strategy for Next Generation Capability as the Strategy details priorities for Skillnet Ireland over a three-year horizon and thus our EU strategy will align to those priorities. The Statement of Strategy 2026 – 2028 is available on the Skillnet Ireland website at:

Empowering Enterprise 2026-2028: A Strategy for Next-Generation Capability | Skillnet Ireland
The tender should reflect Skillnet Ireland’s role as an enterprise-led skills agency, leveraging EU opportunities to enhance workforce development, enterprise competitiveness, and system innovation.

3.
INSTRUCTIONS TO TENDERERS
The detailed instructions regarding the format and requirements of this RFT are set out in Appendix 2.  These instructions must be observed to ensure the completeness and eligibility of the tender.
4.
DURATION OF CONTRACT

The duration of the contract is twenty-four (24) months, commencing in August 2026. Skillnet Ireland reserves the right to extend the contract by a period of up to 12 months to incorporate additional services depending on the requirements of the project itself, the performance of the successful tenderer and the availability of funding. 
5.
AWARD CRITERIA

The contract will be awarded from the qualifying tenders on the basis of the most economically advantageous tender in terms of the following criteria:
	Award Criteria
	Maximum Score Available

	Cost 
	250
	25%

	Methodology and Approach
	300
	30%

	Relevant Experience 
	300
	30%

	Understanding of the Brief 
	150
	15%

	Total Maximum Score Available
	1,000
	100%


Cost will be assessed on the basis of ultimate cost (a combination of proposed cost, daily rates indicated and other assignments) exclusive of VAT. For each of the services a level of effort has been indicated, tenders should remain within these estimates. It is sufficient for the tenderer to quote a day rate.
Methodology and Approach Tenderers must demonstrate a robust, structured and strategic methodology aligned with the three activity areas:
A. Profile raising and network development 
B. Funding Opportunities and Proposal Development
C. Policy Alignment and Impact of EU Engagement
Relevant Experience Tenderers must demonstrate with evidence a track record of at least 4 years operating at an EU level. They will demonstrate that they have an established network of institutions and organisations at European level, as well as a track record in partnerships development and policy engagement. 
Tenderers will demonstrate in-depth knowledge of relevant EU funding instruments and an ability to identify opportunities early. Tenderers must also demonstrate a track record of successful bid submissions and share a list of EU projects under the relevant funding streams. Evidence of tenderers having also managed EU projects would be highly beneficial. A table of projects managed, their scale and the role of the tenderer will suffice.
Understanding of the brief means that those tendering should demonstrate in their proposals a good understanding of the brief and an understanding of the challenges and opportunities facing Skillnet Ireland. The scope of service and the associated costs must take into account the estimated effort proposed within the tender for the various services required.
Notes:
· Skillnet Ireland may shortlist tenderers for interview based on the written tender, but this will not affect the final decision on contract award. Specific dates and time may be advised in due course. 

· Skillnet Ireland is not obliged to accept the lowest priced tender, any tender, or all of any tender. 

· Skillnet Ireland may conclude, following evaluation of tenders, not to proceed or to proceed with a limited number of elements of the proposal.  Skillnet Ireland also reserves the right to republish this request for tender. 

· Information supplied by tenderers will be treated as contractually binding.  However, Skillnet Ireland reserves the right to seek clarification or verification of any such information.

· The successful tenderer will only use consultants identified within the tender, unless otherwise agreed in writing with Skillnet Ireland.
6.
PRICING SCHEDULE

Tenderers must complete the ‘Pricing Schedule’ provided in Appendix 3 and indicate the tender validity period.
7.
INELIGIBILITY UNDER EU RULES

Tenderers, to whom any of the circumstances listed in Article 57 of Directive 2014/24/EU governs the grounds for excluding economic operators from public procurement procedures apply, will be excluded from this competition (broadly, these circumstances are bankruptcy, professional misconduct and failure to pay taxes or social security contributions, Environmental/ Social/ Labor Law Violations, etc.) 
8.
TERMS AND CONDITIONS

8.1. 
Tender Format and Delivery 
The tender must be completed in accordance with the format specified in Appendix 2.  An incomplete tender will be rejected.
8.2. 
Payment Arrangements
Payment for services provided will be made within 30 days of the submission of appropriate invoices.
8.3. 
Provision of a valid Tax Clearance Certificate or declaration demonstrating that tenderers have fulfilled obligations relating to the payment of taxes under the law or of the relevant State in which the economic operator is established will be a pre-condition for payment.
8.4. 
Confidentiality and Intellectual Property
Skillnet Ireland requires that all information provided pursuant to this invitation to tender be treated in strict confidence by tenderers.  The successful tenderer shall be required to comply with Skillnet Ireland confidentiality and non-disclosure agreements and to comply with all applicable Irish legislation relating to the processing of personal data.   The successful tenderer shall comply with all applicable requirements of the Data Protection Laws, take all reasonable precautions to preserve the integrity of any Personal Data which it processes, prevent any corruption or loss of such Personal Data and ensure that all personnel who have access to and/or process Personal Data are obliged to keep the Personal Data confidential.
8.5. Intellectual Property.

In the event of being successful in this tender, please note that title rights, copyright and any other intellectual property or other interest whatsoever in material collected or produced in connection with the assignments shall be vested in Skillnet Ireland and you will hereby irrevocably and unconditionally waive in favour of Skillnet Ireland any and all moral rights conferred on you by the Copyright and Related Rights Act 2000 (and any amendments or re-enactments thereto) in respect of such material. 
8.6. 
Freedom of Information Act 2014 (the Act)
Skillnet Ireland will endeavour to hold confidential any information provided in this tender, subject to its obligations under law, including the Freedom of Information Act 2014.  Should the tenderer wish that any of the information supplied in this tender not be disclosed because of its sensitivity, the tenderer should, when providing the information, identify the sensitive information and specify the reason for its sensitivity.  Skillnet Ireland will consult with the tenderer about this sensitive information before deciding on any Freedom of Information request received.  If third parties request information pursuant to the Act, unless this information has been identified as being sensitive, with supporting reasons, then it is likely to be released in response to a Freedom of Information request. 
8.7. 
Conflicts-of-Interest 
Any potential conflicts-of-interest involving a tenderer must be fully disclosed to Skillnet Ireland. This should include any direct links or involvement which they have had with Skillnet Ireland and Skillnet Business Networks. Failure to disclose a conflict-of-interest and/or potential conflict-of-interest may disqualify a tenderer or invalidate an award of contract, depending on when the conflict-of-interest comes to light.
8.8. 
Right of Cancellation 
The award of a tender does not give rise to any enforceable rights by the successful tenderer.  Skillnet Ireland may cancel the tender process at any time, prior to a contract being entered into.
8.9. 
No Additional Fees or Costs 
No additional fees or costs, other than those quoted by the tenderer in the Pricing Schedule in Appendix 3 will be paid and any additional fees or costs will be borne by the tenderer themselves.  Skillnet Ireland will not be liable in respect of any costs incurred by tenderers in the preparation of tenders, or any associated work effort.
8.10. 
Insurance 
Tenderers may be required to demonstrate that an appropriate level of Professional Indemnity Insurance is in place prior to any contract being agreed pursuant to this request for tenders. 

APPENDIX 1 – SPECIFICATION OF REQUIREMENTS
The scope of services is structured across three activity areas:
A. Profile raising and network development 
To position Skillnet Ireland as a recognised European partner in enterprise-led skills development, with strong visibility and influence, to develop high-level partnerships and to access high-quality consortium opportunities.
Estimated effort: 2 days/month

1. Partnership Development & Network Building

· Identify, engage, and broker new relationships with high-quality European organisations and institutions while leveraging and nurturing existing network

· Foster the participation in formal partnerships including EU and national coalitions, Pact for Skills and other European initiatives

· Support the development of relationships leading to consortia building for EU projects with Irish and EU organisations

· Support the development of partnerships for European learning mobility activities for the Skillnet Ireland ecosystem 
2. Profile Development and European visibility
· Support the positioning of Skillnet Ireland as best practice in the European Skills agenda 

· Identify opportunities for targeted activities to enhance Skillnet Ireland’s visibility with activities such as speaking opportunities, EU events, policy and programme consultations

· Support the positioning and visibility of Skillnet Ireland in Europe during and after the Irish Presidency of the Council of the European Union
B. Funding Opportunities and Proposal Development
To assist Skillnet Ireland in securing EU funding through high-quality, strategically aligned proposals, developing consortia and projects that complement Skillnet Ireland’s track record, model and priorities.
Estimated effort: 1 days/month

1. Funding Opportunities
· Provide structured intelligence on EU funding programmes including Erasmus+, ESF+, Horizon Europe, Digital Europe, Interreg, Just Transition Fund, and emerging MFF instruments

· Establish a prioritised EU funding pipeline, aligned to Skillnet Ireland strategic priorities
· Identify opportunities suitable for Skillnet Ireland and advise on optimal internal structures for EU project participation and delivery

· Provide early intelligence to enable pre-positioning and engage partners
2. Proposal development 

· Promote Skillnet Ireland as delivery partner on emerging consortia
· Assist in partner identification and selection
· Ensure most appropriate strategic alignment, role positioning and delivery models for Skillnet Ireland
· Support the development of EU project proposals, including coordinating inputs across Skillnet Ireland and European partners
C. Policy Alignment and Impact of EU Engagement 

To ensure that Skillnet Ireland achieves its policy objectives and maximises benefits from participation in EU projects for the organisation and its ecosystem.
Estimated effort: 1 day/month
1. Policy Alignment & Engagement
· Track and inform policy developments in EU Skills Agenda 

· Identify opportunities to influence EU skills policy discussions and position Skillnet Ireland as a best-practice model
· Support policy-led engagement with European institutions and organisations
2. Impact, Learning and Knowledge Transfer

· Support the development of an impact framework for EU engagement 

· Support the transfer of EU engagement learning across Skillnet Ireland and its networks
· Support the dissemination and mainstreaming of EU projects results 
APPENDIX 2 – INSTRUCTIONS TO TENDERERS
In submitting the proposal, tenderers must respect all instructions, forms and terms and conditions contained in this RFT. Failure to submit all required information within the specified deadline may lead to rejection of the tender.  

Tenderers must observe the following structure to their response:
A. Profile raising and network development 

B. Funding Opportunities and Proposal Development

C. Policy Alignment and Impact of EU Engagement
1) General Information


Tenderers shall provide the following general information:
· Company name and address

· Company registration number (CRO) 

· Name of the contact person

· Telephone number and email address of the contact person

· A brief summary/overview of the company (not brochures or PowerPoint presentations).
2) Pricing

Tenderers shall complete the Pricing Schedule provided in Appendix 3 clearly indicating proposed 
activities, days required, priced individually, inclusive of all costs, fees, and, where applicable additional charges, necessary for completion of the assignment. 

3) Tender Validity

Tenderers shall indicate the tender validity period, i.e. the period for which the quoted prices are valid – part B of Appendix 3.
4) Project Team

Tenderers shall provide information on individuals proposed to carry out each element of the assignment, namely details of their respective qualifications and relevant experience in the format below. If affiliates or associates are proposed, these should also be noted below. 
	Proposed Candidate
	Role/Service to be provided 
	Qualifications and Experience 

	
	
	


5) Method Statement

In the method statement, tenderers shall outline the proposed approach to the delivery of the project, outlining proposed project stages including:

a) Approach to delivering each of the service requirements (what the service will comprise aligned to the description in the tender)
b) Indicative time required to fulfill each service requirement – keeping in mind the “estimated effort” proposed in the tender.
c) The envisaged methodology and activities to be employed at each stage (i.e. how the service will be delivered).
6) Tender Submission 

Tenders (soft copy only) must be submitted through the eTenders website.  The deadline for receipt of tenders is 12pm on Wednesday 5th August 2026. Late tenders will not be accepted. Skillnet Ireland may shortlist tenderers for interview on the basis of the written tender, but it will not form part of the final decision on awarding the contract. 
7) Queries

Every effort has been made to ensure that this RFT contains all the necessary information for completion of tenders. However, in the interest of equity for all tenderers, requests for additional information, clarification on the contents of this RFT and all other queries of substance (other than those relating to purely factual or procedural matters) must be submitted via the eTenders website by 12pm on Wednesday 29th July 2026. Responses to all queries received regarding this tender will be made available to all interested parties.

APPENDIX 3
Part A - Pricing Schedule for Assignment 
To be completed by the tenderer:
Note: 

· All prices must be quoted in Euro exclusive of VAT.

· The cost proposed should be inclusive of all fees, charges or other costs necessary to 
complete the assignment.
· Any other third-party costs must be agreed in advance with Skillnet Ireland.
	Activity
	Approx. proposed 
time input (in days)
	Cost per Day € (excl. VAT) 
	Total Cost €

(excl. VAT)

	Profile raising and network development
	
	
	

	Funding Opportunities and Proposal Development
	
	
	

	Policy Alignment and Impact of EU Engagement
	
	
	

	Total Cost for Assignment
	
	
	


Part B – Tender Validity
	I,  ……………………………………………………, confirm that the prices quoted are valid for a period of …………………………………….

	Name: 
……………………………………………..
	Signed: 
…………………………………….
	Date: 
………………………………….
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