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1. [bookmark: _Ref413265591][bookmark: _Ref406966591]INTRODUCTION
RTÉ – in brief
RTÉ (Raidió Teilifís Éireann) is Ireland’s national public service media organisation, providing comprehensive, cost-effective, free-to-air video, audio and online services to the public in Ireland and to audiences internationally.

Contract Purpose
The procurement is being conducted by RTÉ as procurement agent on behalf of the Trustees of the RTÉ Superannuation Scheme (RTÉSA). The RTÉSA is currently administered by RTÉ. The Trustees are seeking to appoint a Registered Administrator (RA) to take over the delivery and administration of the RTESÁ.
For the purposes of this document, references to RTÉ should be understood to mean RTÉ and / or the Trustees of the RTÉSA, where the matters relate to details around the RTÉ Superannuation Scheme or the selection process.
The objective of this contract is to appoint an experienced service provider to deliver an outsourced pension administration service that ensures quality of service, compliance, accuracy, and operational efficiency. The successful tenderer will assume full responsibility for the administration of the RTÉSA, including secretarial services.
The services must be delivered in accordance with the RTÉSA legal documentation and all relevant Irish Pension legislation.
The purpose of this contract is to secure a pension administration service that:
· Delivers consistent and efficient pension administration
· Maintains complete and accurate member records
· Provides clear and responsive communication to all beneficiaries’ - members, retirees and their spouses / partners.
· Ensures robust compliance, reporting and governance assurance in respect of the RTÉSA and for the Trustees of the RTÉSA

Based on membership information as of December 2025, the current pension membership comprises approximately 17 active members, 11 deferred members, 1,217 pensions in payment and 318 surviving spouses. The RTÉSA closed to new entrants in 1989. Reflecting the membership of the RTÉSA, the bulk of the administration activity relates to pensions in payment.

The Trustees are the data controller for the personal data processed in the administration of the Scheme; the successful provider will act as a processor on behalf of the Trustees. The successful provider will enter into the Article 28 GDPR data processing agreement, and the principal services contract, directly with the Trustees.
This tender process will cover Pension Administration Services and Trustee Secretariat Services. 
Further details of the services required will be set out in the Invitation to Tender that is subsequently issued to the Candidates who are shortlisted to proceed to the next stage of the procurement process.
RTÉ reserves the right to purchase similar services/products under other contracts.
Expression of Interest Documents
This Expression of Interest document (“EOI”) has been prepared by RTÉ for the purpose of inviting suitably qualified and experienced applicants (“Candidates”) to express an interest in providing the Specification and to provide potential Candidates with certain information to assist them in completing the Pre-Qualification Questionnaire (“PQQ”).

[bookmark: _Ref208200398][bookmark: _Ref413265654][bookmark: _Ref406966637]PROCESS
[bookmark: _Ref247603304]General overview of process
As notified in the contract notice published in the Official Journal of the European Union or eTenders ref CFT 8504893, this competition is being carried out in accordance with Restricted Procedure process.  It is currently intended that the procurement process will be conducted as set out in the table in Section 2.2 (Timetable).
[bookmark: _Ref208387556]Once completed PQQs (“Submissions”) have been submitted, RTÉ will assess those Submissions in accordance with the eligibility requirements and the minimum requirements set out in Section 5.1 (together the “Minimum Requirements”). 
It is anticipated that the three (3) highest-ranked Candidates will be shortlisted (at the sole discretion of RTÉ and the Trustees) and issued with an Invitation to Tender. 

[bookmark: _Ref241470430][bookmark: _Ref208115258]Timetable
[bookmark: _Ref187642309][bookmark: _Ref147034794]RTÉ expects to complete the competition in accordance with the timetable as set out below:
	Date
	 
	Task 

	25/6/2026
	 
	Issue EOI and PQQ Documents  

	10/7/2026
	 
	Query Closing Date by 1pm Irish time 

	24/7/2026
	 
	Delivery of PQQ Submissions (“Submission Date”) by 1pm Irish time 

	7/8/2026
	 
	Notification of Shortlisted Candidates 

	4/9/2026
	 
	Dialogue with Shortlisted Candidates

	7/9/2026
	 
	Invitation to submit Final Tender 

	25/9/2026
	 
	Query Closing Date by 1pm Irish time 

	16/10/2026
	 
	Delivery of Tender (“Tender Submission Date”) by 1pm Irish time 

	2/11/2026
	 
	Notification of Preferred Tenderer 

	30/11/2026
	 
	Award of Contract  



Note: While the above dates reflect RTÉ’s intentions at this time, they are subject to change. Any changes will be notified to Candidates through eTenders. 
[bookmark: _Ref146611978][bookmark: _Ref413264857][bookmark: _Ref406966700][bookmark: _Ref146611980]SUBMISSION REQUIREMENTS
[bookmark: _Ref215949826]General
This Section 3 sets out those requirements which shall apply to each Submission.
[bookmark: _Ref247601278][bookmark: _Ref208373028]All Submissions must:
be prepared and submitted in accordance with the requirements contained in this EOI and the PQQ; and
comply with any directions given to Candidates by RTÉ during the pre-qualification period. 
[bookmark: _Ref209243574]If a Submission fails to comply in any respect with the requirements (or the intent of such requirements), set out in Section 3.1(a) or is ambiguous or incomplete, RTÉ shall be entitled at its absolute discretion, to take such action as it considers appropriate, including:
rejecting the relevant Submission as non-compliant;
[bookmark: _Ref246922189]without prejudice to RTÉ’s right to reject the relevant Submission, RTÉ may:
[bookmark: _Ref278463708]meet with, raise issues with and/or seek clarification from a Candidate in respect of the relevant Submission;
request a Candidate to provide RTÉ with information or items which have not been provided or have been provided in an incorrect, unclear or ambiguous form;
waive a requirement which, in the opinion of RTÉ, is minor or procedural; and/or
amend the relevant requirement of the EOI and invite Candidates to adjust their Submissions on the basis of such revised requirement,
PROVIDED HOWEVER no amendment and/or change to RTÉ’s requirements shall be permitted if, in the opinion of RTÉ, the amendment and/or change, if accepted, would constitute a material amendment and/or change to RTÉ’s requirements.
[bookmark: _Ref208386524]If a Candidate does not submit all information requested by RTÉ pursuant to Section 3.1(b)(ii) above by the time specified, or if the information submitted is rejected by RTÉ, the Candidate’s Submission may be rejected and not be considered further.  
[bookmark: _Ref349204265][bookmark: _Ref215950505]Pre-Qualification Questionnaire
In order to assist RTÉ to evaluate the extent to which the Candidate meets the minimum requirements relating to technical capability and economic and financial standing set out in Section 5 (Submissions), Candidates are required to provide all of the information requested in the Pre-Qualification Questionnaire and in the form required. 
Documents in English
All Submissions, supporting documents and correspondence must be submitted in the English language.  Where any original document which forms part of a Submission is not in English, Candidates must provide an accurate English translation together with a copy of the original document.  In the event of any discrepancy or difference between various languages, the version in English language shall prevail.
[bookmark: _Ref215950522]Delivery of Submissions
EOI submissions should be provided as follows: 
Candidates must send their Electronic Submission response through the eTenders.gov.ie portal. Please Zip all responses. 
0. Submissions must be received on the Submission Date by the time stated in the timetable set out in Section 2.2 (Timetable). It is the responsibility of Candidates to ensure Submissions are submitted by the submission deadline. Save in exceptional circumstances (and at RTÉ’s absolute discretion), late Submissions shall not be accepted. 

(a) E-mailed copies of the Submission will not be accepted unless specifically stated otherwise in this EOI. Electronic files will be accepted in MS Word, Excel, PowerPoint and Adobe PDF formats. It is the Candidate’s responsibility to ensure that the information provided on the Electronic Submission is identical to the information provided in the hard copy Submission. In the event of a discrepancy or conflict between the contents of the hard copy Submission and the Electronic Submission, the Electronic Submission shall be given precedence over the hard copy. RTÉ is not responsible for corruption in electronic documents. Candidates must ensure electronic documents are not corrupt.  

[bookmark: _Ref208200399][bookmark: _Ref406966778][bookmark: _Ref413265044]INFORMATION AND COMMUNCIATIONS
[bookmark: _Ref208374030]Query Procedure
Candidates may submit queries or requests for further information (“Queries”) in relation to this EOI (as described in Section 4.2 (Communications)) up to the Query Closing Date set out in Section 2.2 (Timetable).  Queries received after the Query Closing Date will only be reviewed at the absolute discretion of RTÉ.
[bookmark: _Ref208374262]RTÉ will endeavour to respond to all reasonable queries/requests received before the Query Closing Date for submission of such requests but does not undertake to respond to all queries/requests received.
[bookmark: _Ref208374052]RTÉ requires a minimum of three (3) Business Days to respond to any Query.
[bookmark: _Ref278463655]If a Candidate believes that a Query is confidential or commercially sensitive it must mark the Query as “confidential” or “commercially sensitive” and Candidates must, if requested, provide RTÉ with the reasons why they consider the information commercially sensitive or confidential.  If RTÉ, in its absolute discretion, is satisfied that the Query should be properly regarded as confidential or commercially sensitive, the Query and RTÉ’s response to that Query will be kept confidential (subject to the requirements of any Law).
If RTÉ determines that it would be inappropriate to answer the Query on a confidential basis it will notify the Candidate and require the Candidate to either withdraw the Query or to resubmit without the requirement for confidentiality.
[bookmark: _Ref208373835]Communications
[bookmark: _Ref209246217]Each Candidate will appoint a representative who will be responsible for communicating with RTÉ and all communications with RTÉ will be through that representative.
All communications by Candidates must be in writing to:
E-mail address:	 mark.carron@rte.ie 
Any communication will state clearly the Expression of Interest title and reference.

[bookmark: _Ref349911301]SUBMISSIONS
[bookmark: _Ref349202933][bookmark: _Ref208374186]Minimum Requirements 
Candidates must satisfy the Minimum Requirements set out in this Section 5.1.  Candidates which fail to meet the Minimum Requirements will not have their Submissions assessed any further in this competition.  In the event a Candidate is unable to provide the information below, Candidates should provide equivalent information or such other information as RTÉ in its discretion considers necessary or appropriate. 
	Eligibility 
	Pass/ Fail

	Financial and Economic Standing
	Pass/ Fail

	Minimum Insurance Requirements
	Pass/ Fail

	DPA Agreement 
	Pass/ Fail

	Registered with the Pensions Authority as a Pensions administrator
	Pass/ Fail



Detailed descriptions of the Minimum Requirements are set out below. 
[bookmark: _Ref349204286]Eligibility 
Each Candidate must submit a signed statement to RTÉ in the form set out in Part B (Eligibility) of the PQQ confirming it is eligible to participate in this procurement process.
[bookmark: _Ref349200320]Financial and Economic Standing
Candidates must have achieved a minimum turnover level of €300,000 for in each of the three (3) financial years 2023, 2024 & 2025.  
Candidates must provide independently audited financial statements in support of the above.
Minimum Insurance Requirements
Candidates must maintain the following minimum levels of insurance cover:
	Insurance
	Minimum Level of Cover Required

	Professional Liability
	€10M

	Public Liability
	€6.5M

	Employer’s Liability
	€13M

	Cyber Security
	€1M



Candidates must provide details of their insurance provider/broker and a letter from them (from within the past six months) confirming that the above cover is in place or confirm that this cover will be in place if awarded a contract.
DPA Agreement
Candidates must confirm in principle their willingness to enter into a written data processing agreement directly with the Trustees of the RTÉ Superannuation Scheme, on terms compliant with Article 28(3) GDPR and acceptable to the Trustees. The detailed terms will be addressed at RFT stage.
Registered Administrator
Candidates must confirm that they are registered with the Pensions Authority as a Pensions Administrator.

A Candidate may, where appropriate, rely on the capacities of other entities (regardless of the nature of the relationship between the Candidate and such entity or entities) for the purposes of responding to this EOI.  In such an event, the Candidate must prove to the satisfaction of RTÉ that the capacities or resources being relied upon are available to the Candidate.  An undertaking from the entity (upon whose resources or capacity the Candidate is relying) confirming that it is placing the necessary resources available to the Candidate will suffice.  
[bookmark: _Ref160871142][bookmark: _Ref187646103][bookmark: _Ref158456889][bookmark: _Ref187646225][bookmark: _Ref187721990][bookmark: _Ref158456685][bookmark: _Ref208200402]Candidate Interviews
RTÉ reserves the right to request Candidates to attend interviews to provide clarification of any matter submitted as part of a Submission.  Performance at interview will not form part of the Submission evaluation but information provided to clarify aspects of the Submission may be taken into account by RTÉ as part of the Submission evaluation process.
[bookmark: _Ref278464377][bookmark: _Ref406966919][bookmark: _Ref252194475][bookmark: _Ref413264763][bookmark: _Ref87332606]ASSESSMENT CRITERIA
[bookmark: _Ref83707575]RTÉ will assess and rank all Submissions meeting the Minimum Requirements based on the following assessment criteria
Please note that the maximum marks available is 100.
	Criterion A
	Weighting 
	Maximum Marks

	Track record / Experience
	60%
	60

	Description
	Please provide three examples of similar contracts covering pension scheme administration and trustee secretarial services. 
Each of the three examples will be assessed and given a score from zero to 20 in terms of relevance to the services being contracted for by the Trustees of the RTESÁ.
Detail to include a contract description (500 - 750 words), value, dates, status of services and details of a referee (email and telephone).

	Criterion B
	Weighting 
	Maximum Marks

	Quality Assurance 
	25%
	25

	Description
	Candidates must outline their proposed approach to ensuring that the quality of the services delivered is maintained for the duration of the contract, including references to how technology is used to support the delivery of services, and how the candidate will address the increasing governance requirements associated with the administration of defined benefit pension schemes. 

	Criterion C
	Weighting 
	Maximum Marks

	[bookmark: _Hlk72320191]Resources 
	15%
	15

	Description
	Candidates should provide a biographical summary for the key person(s) who will be responsible for and involved in the overall delivery and co-ordination of the services required, including a description of their role. Max 2 x A4 pages. 



The results of the assessment will result in an overall composite score out of 100 for each Submission assessed.  Submissions will then be ranked according to their scores out of 100 with the Candidate who receives the highest marks being ranked first.
[bookmark: _Ref87931160]Provided that a sufficient number of Candidates have passed the Minimum Requirements and are qualified to be listed for shortlisting in accordance with the above assessment procedure, it is anticipated that (at the sole discretion of RTÉ) the 3 highest-ranked Candidates will be shortlisted to proceed to the tender stage of the procurement process.
[bookmark: _Ref160508198]
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PLEASE NOTE
This EOI has been prepared for the purpose of providing information to Candidates interested in participating in the competition conducted by RTÉ, to select an entity to enter into a contract for the provision of the Specification.
No Liability
No reliance will be placed on any information or statements contained herein, and no representation or warranty, expressed or implied, is or will be made in relation to such information.  The information does not purport to be comprehensive or to have been independently verified.  Nothing in this EOI will be construed as legal, financial, technical or tax advice.
Healthy Procurement Process
RTÉ reserves the right, in its absolute discretion, to take such steps as it considers appropriate to ensure that a healthy competition is maintained throughout all stages of the procurement process.  
No Representations
No person has been authorised by RTÉ to give any information or to make any representation and, if a representation is given or made, no such information or representation may be relied upon as having been so authorised.
No Legal Obligations save in respect of Confidentiality Undertaking
Nothing contained in this EOI is, or will be relied upon as, a representation of fact or promise regarding the future, nor as constituting the basis of a contract that may be concluded in relation to the Specification nor be used in construing any such contract.  No legal relationship or other obligation will arise between a Candidate and RTÉ unless and until a contract has been formally executed in writing by RTÉ and the Candidate as the preferred tenderer and any conditions precedent have been fulfilled.  RTÉ does not accept any responsibility for the legality, validity, enforceability or effectiveness of any document executed or which may be executed in relation to the Specification.
Costs
RTÉ does not accept any liability or responsibility for any costs and expenses incurred by a Candidate:
in entering into the procurement process with RTÉ;
in the preparation or submission of a PQQ submission; or
arising from any discussion during the procurement process;
regardless of the outcome of the procurement process or otherwise.
Applicable Law and Jurisdiction
This EOI is governed and construed in accordance with the laws of Ireland.  The Irish courts will have exclusive jurisdiction in relation to any disputes arising from this EOI.
Acceptance of EOI
Each Candidate’s acceptance of delivery of this EOI constitutes its agreement to, and acceptance of, the terms of the EOI.  This EOI is not being distributed to the public nor has it been filed, registered or approved in any jurisdiction.  Candidates will inform themselves of and will observe any applicable legal requirements.
Amendments to or Clarifications of EOI Documents
RTÉ may, in its absolute discretion, issue a clarification, additional information, or amend this EOI or the PQQ (together the “EOI Documents”) at any time during the procurement process.  RTÉ shall inform Candidates in writing of any such clarifications, additional information or amendments but shall not be obliged to provide reasons for such clarifications, additional information or amendments.
Right to Amend or Withdraw from the Procurement Process
RTÉ reserves the right, in its absolute discretion:
1. to change the basis of, or the procedures (including the timetable) relating to the procurement process;
to reject any, or all, of the submissions;
not to invite a Candidate to proceed further to any stage of the procurement process;
not to furnish a Candidate with additional information in respect of any aspect of the Specification or otherwise;
not to proceed with any tender Lot where Lots are identified;
to withdraw from the tender process, or any part thereof, or any Lot at any time; or
to abandon, at any stage, the competition for the Specification.
Publicity
RTÉ will have the right to publicise, or otherwise disclose, to any third party, information regarding the Specification, the Candidates, the procurement process or the award of the contract for the Specification including details in respect of tender pricing.
Conflict of interest
Any actual or potential conflict of interest must be fully disclosed in writing to RTÉ as soon as it becomes apparent.  In the event of any conflict or potential conflict of interest RTÉ may, in its absolute discretion, decide on the course of action it deems appropriate.
Freedom of Information Act Requirements
1. RTÉ is subject to the Freedom of Information Act.
1. Where Candidates consider any information they provide to be “commercially sensitive” or “confidential”, they shall mark the information as such.  If requested by RTÉ, Candidates must provide RTÉ with the reasons why they consider such information to be commercially sensitive or confidential.  Failure to do so may result in such information being released in response to a request pursuant to the Freedom of Information Act.
1. RTÉ will consult with Candidates about sensitive information before making decisions on any request received under the Freedom of Information Act.  In the event that RTÉ decides to release particular information relating to a Candidate, the Candidate will have the option to appeal RTÉ’s decision to the Information Commissioner (as referred to in the Freedom of Information Act).
1. Candidates should note that, on conclusion of any contract, the contract and the Specification documents will be available for public examination to the extent required by the Freedom of Information Act or any other Law.
1. If there is a conflict between any agreement between or requirement of the parties and the statutory requirements of the Freedom of Information Act, the Freedom of Information Act will prevail.
Tax
Candidates are reminded that it is their responsibility to satisfy themselves as to the tax position affecting the Specification or any contract.
It will be a condition of the award of any contract arising out of this competition that the successful Candidate shall, for the term of any such contract, comply with all EU and domestic taxation law and requirements, including but not limited to Circular 43/2006 issued by the Department of Finance (and any replacement), or the equivalent laws in the jurisdiction in which the Candidate files their tax returns. This circular and further information is available at www.finance.gov.ie and www.revenue.ie  
Prior to the award of any contract arising out of this competition, the successful Candidate will be required to produce a Tax Clearance Certificate from the Irish Revenue Commissioners. Alternatively, the Candidate may supply the certificate and registration numbers, as they appear on the Tax Clearance Certificate, to facilitate online verification of their tax status by RTÉ. 
Employment Law
On conclusion of any contract, the successful tenderer will be solely responsible in Law for the employment, remuneration, taxes, immigration and work permits of all personnel retained for the purposes of providing the services/supplies/works to RTÉ. 
Under the Invitation to Tender, tenderers will be required to provide a written statement confirming that they have taken account, when preparing their tenders, of their legal obligations relating to employment protection and working conditions relevant to services/supplies/works sought under the Invitation to Tender. 
Candidates may obtain information regarding their obligations concerning employment protection and working conditions from the Department of Enterprise, Trade and Employment (www.enterprise.gov.ie. ).
On conclusion of any contract, tenderers will be required to comply with any applicable statutory terms relating to minimum pay and to any legally binding sectoral agreements.
Compliance with Laws
On conclusion of any contract, tenderers will be required to comply with all applicable laws relating to the services/supplies/works sought including without limitation, laws relating to the environment, health and safety, data protection, employment, equality and disability.  Under the Invitation to Tender, tenderers will be required to provide a written statement confirming that they have taken account, when preparing their tenders, of their legal obligations relating to the services/supplies/works sought.
Confidentiality 
The contents of the EOI/ITT Documents are being made available by RTÉ on condition that:
· Tenderers shall at all times treat the contents of the EOI/ITT Documents and any related documents (together called the ‘Information’ for the purposes of this section) as confidential, save in so far as they are already in the public domain;
· Tenderers shall not disclose, copy, reproduce, distribute or pass any of the Information to any other person at any other time or allow any of these things to happen;
· Tenderers shall not use any of the Information for any purpose other than for the purposes of submitting (or deciding whether to submit) a Tender/ EOI; and
· Tenderers shall not undertake any publicity activity within any section of the media.
Tenderers may disclose, distribute or pass any of the Information to the Tenderer’s advisers, sub-contractors or to another person provided that either:
· This is done for the sole purpose of enabling a Tender/EOI to be submitted and the person receiving the Information undertakes in writing to keep the Information confidential on the same terms as if that person were the Tenderer; or
· The Tenderer obtains the prior written consent of RTÉ in relation to such disclosure, distribution or passing of the Information; or
· The disclosure is made for the sole purpose of obtaining legal advice from external lawyers in relation to the procurement; or
· The Tenderer is legally required to make such a disclosure.
For the purposes of this section, the definition of ‘person’ includes but is not limited to any person, firm, body or association, corporate or incorporate. RTÉ may disclose detailed information relating to Tenderers to its officers, employees, agents or advisers.
Personal Data
RTÉ processes personal data provided by you/the Tenderer in relation to the Tender to conduct the Tender process and/or perform the contract with you/the Tenderer and otherwise in order for RTÉ to perform its statutory functions and/or legal obligations which necessarily require that RTÉ engage with external service and/or product providers. RTÉ processes such personal data in accordance with its Privacy Policy.  Information on Data Subject Rights is available in the RTÉ Data Subject Rights Guide.
Sustainability
RTÉ aims to ensure that sustainability is embedded across every function, including procurement, as an essential step towards our goal of making a contribution to the company's sustainability vision and society as a whole. 
RTÉ is committed to sustainably minimising waste in all our operations. We consider waste minimisation in the procurement of material, equipment and associated packaging. It is our intention to progressively move to electronic means of transacting business with our suppliers. 
Human Rights
As a business, RTÉ respects and supports the dignity, wellbeing and human rights of our employees, the workers in our direct and extended supply chain, the communities in which we trade and those affected by our operations. We would expect the same from our suppliers.
As a business we also support the goals of Republic of Ireland legislation, primarily the Criminal Law (Human Trafficking) Act 2008, as amended by the Criminal Law (Human Trafficking) (Amendment) Act 2013. and have a zero tolerance approach to forced labour of any kind within our operations and supply chain.
Responsible Sourcing:
We aim to enhance the lives and support the local communities of the people who work for and with us. We’re committed to source responsibly and we work closely with our suppliers make sure they respect human rights, promote decent working conditions and improve sustainability across our supply base.
We want to be a leader on sustainable consumption and production in our sector.


[bookmark: _Ref413265420]
Conflict of Interest 
Tenderers must declare any potential conflicts of interest. Where RTÉ believe a conflict of interest presents a potential risk to RTÉ then RTÉ may at its sole discretion reject the tender submission

General Requirements
(a) Payment Terms
The following payment terms will apply to the contract:
(i) Approved Invoices quarterly in arrears

(ii) Support information is to be provided with each invoice showing proof of delivery, installation, commissioning and acceptance of products, services and/or works for approval by the RTÉ. 
(iii) RTÉ approved invoices will be paid 30 days after invoice approval.
(b) Term of contract
The term of any contract awarded under this competition will be 3 years, with option(s) to extend (under the same conditions) for a further period of 2 years up to a total maximum period of 5 year(s) at the discretion of RTÉ.


Submissions must be received on the Submission Date by the time stated in the timetable set out in Section 2.2 (Timetable). It is the responsibility of Candidates to ensure Submissions are submitted by the Submission deadline.  Save in exceptional circumstances (and at RTÉ’s absolute discretion), late Submissions shall not be accepted. 
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