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	Ref
	Query
	Teagasc Response

	1
	Could you please confirm the expected spread of sample volumes across the year (Jan–Dec)?
	Average below from 2012-2023

	Average
	Percent (%)  
	Month

	6,659
	16
	Jan

	9,566
	23
	Feb

	7,024
	17
	Mar

	3,991
	10
	Apr

	1,738
	4
	May

	639
	2
	Jun

	455
	1
	Jul

	654
	2
	Aug

	1,461
	4
	Sept

	2,086
	5
	Oct

	2,948
	7
	Nov

	3,672
	9
	Dec

	40,891
	100
	 




	2
	Criterion B5 is split into B5a (fees payable by Teagasc, 10 percent) and B5b (end-user pricing, 10percent ). (a) How is each component scored — is the lowest price awarded full marks (lowest / submitted x marks), or is it a qualitative assessment against stated sub-categories? Please confirm the exact methodology and any weighting within each component. (b) We note an apparent inconsistency: the Pricing Schedule (Appendix 2, Sample Pricing tab) states that this pricing "is for transparency purposes only and will not form the primary basis of financial evaluation", whereas the TRD assigns B5b (end-user pricing) a 10 percent weighting. Please reconcile these and confirm how, and to what extent, end-user - sample pricing is scored.












	B5 is comprised of two separate sub-criteria:

B5(a) – Fees Payable by Teagasc (10%)

This element will be evaluated based on the costs payable directly by Teagasc under the contract, namely:

Implementation Costs (one-off);
Annual Service Fee(s); and
Notional Development Costs.

The score for B5(a) will be calculated using the pricing information provided within the relevant sections of Appendix 2 – Pricing Schedule.

B5(b) – End User Pricing (10%)

This element will be evaluated separately based on the Sample Pricing Schedule completed by the Tenderer. The purpose of this criterion is to assess the competitiveness and value for money of the pricing that will be charged to farmers and other end users of the service.

For the avoidance of doubt, the Sample Pricing Schedule will not form part of the calculation of the costs payable by Teagasc under B5(a). However, the Sample Pricing Schedule will be evaluated under B5(b) in accordance with the published award criteria with a 10% weighting. The statement “is for transparency purposes only and will not form the primary basis of financial evaluation” is an error.

Price scoring for both B5(a) and B5(b) will be calculated using the formula specified in the Request for Tender documentation:

Lowest price divided by price being evaluated multiplied by mark allocated for cost.

The Contracting Authority further confirms that Tenderers must ensure that pricing structures are transparent and commercially sustainable. Pricing submitted under B5(a) and B5(b) should represent genuine and sustainable market pricing and must not be structured in a manner that artificially inflates or suppresses costs between the two elements of the commercial model.

	3
	Can supporting appendices referenced from our responses to the weighted criteria — e.g. to allow inclusion of images, diagrams, process maps and sample report outputs that do not render well in a text field — be included and evaluated, or must all scored content sit within the response fields / comment boxes?
	Tenderers may include supporting appendices where necessary to support their responses. The main response should clearly reference the relevant appendix. Tenderers should ensure that all key information required for evaluation is clearly identified within the response document and/or referenced appendix.

	4
	Will all sampling requests be instigated by a Teagasc Advisor, or is it envisaged that farmers will be able to instigate requests independently?


	The Contracting Authority envisages that requests may be initiated either by a Teagasc Advisor or directly by the farmer/client.

Where a Teagasc Advisor initiates the request, the Advisor may create the request within the system and record the relevant details.

Where a farmer/client initiates the request directly, the successful Tenderer will be responsible for ensuring that the request and associated sample information are recorded within the system.

Regardless of how the request is initiated, the successful Tenderer will be responsible for all operational aspects of service delivery, including scheduling, sample collection (where applicable), registration, logistics, laboratory analysis and reporting.


	5
	Sampling schedule - will Teagasc enable SSSL have full autonomy of soil sampler selection or is this to be preselected by the advisor or farmer ?
	The successful Tenderer will determine the appropriate sampler to undertake the work provided that all sampling personnel are appropriately trained, competent and subject to suitable supervision and quality assurance procedures.
Tenderers will be responsible for ensuring that sampling activities are carried out in accordance with the agreed sampling methodology, training requirements and quality control standards throughout the contract period.


	6
	Does Teagasc operate a CRM or client-management system (for example Microsoft Dynamics) holding client identity, herd / client numbers and advisor association? If so, please confirm the platform used and whether it is accessible to the service provider via an API or data feed.








	Teagasc maintains client information relevant to the delivery of advisory services.

For the purposes of this contract, the Contracting Authority envisages that relevant client information will be provided to the successful Tenderer in an agreed electronic format, such as Excel or equivalent.

Tenderers should not assume that direct access to Teagasc systems, including any CRM or client management systems, will be provided.

The Teagasc CRM will not be directly accessible via API.
Any transfer, storage or processing of personal data must be undertaken in accordance with applicable GDPR and data protection requirements.



	7
	What APIs (if any) does NMP Online currently expose, and do you envisage being able to provide API endpoints to support the integrated service, for example, to support 4.1 “Select parcel locations”?









	The Contracting Authority confirms that NMP Online does not currently provide direct integration with external service provider systems.

The data exchange model envisaged under this contract is that relevant data will be transferred by the successful Tenderer to an agreed interface or database, from which NMP Online will access the required information.

Tenderers should therefore not assume that direct API integration with NMP Online will be available.
The Contracting Authority's requirement is for the successful Tenderer to provide the necessary data in the agreed format and structure to support downstream integration with Teagasc systems.
Tenderers may propose alternative approaches to facilitate efficient data exchange and integration as part of their response.


	8
	At what point does Teagasc expect a sample / job record to be created in the Soil Registration Database? Is registration required early in the process (once samples are collected by the sampler), or is it expected for the records to be created in the Soil Registration Database from the authorised results CSV transferred to the SFTP after laboratory analysis? Please confirm whether any pre-analysis registration of sampled jobs is expected, and by what mechanism.



	The Soil Registration Database is intended to hold only the completed and final soil analysis results and associated information. Job records within the Soil Registration Database are created by Teagasc systems upon receipt of the complete and final results file from the Tenderer.
However, the Contracting Authority requires visibility of sampling requests, sample status and progress throughout the process through an appropriate tracking or workflow system.
The Tenderers should provide a means of tracking and monitoring sampling activity throughout the service lifecycle, but are not required to create or maintain job records within the Soil Registration Database prior to completion of the analytical process.


	9
	Will Teagasc facilitate using their offices as a sample drop off point for courier collection?





	No.

Tenderers should not assume that Teagasc offices will be available for the receipt, storage, consolidation, packaging or collection of soil samples.

Tenderers are required to propose a solution that operates independently of Teagasc office facilities and includes all necessary arrangements for sample collection, transport and logistics.

	10
	And if yes to the above, will Teagasc enable courier labels to be printed and placed on the packages
	As per Above

	11
	Will Teagasc facilitate the borrowing of soil corers for farmers who choose to collect samples themselves?





	Farmers who choose to collect soil samples themselves will be responsible for sourcing appropriate soil sampling equipment.

Tenderers should not assume that Teagasc will provide soil corers or other soil sampling equipment to farmers or end users as part of this service.

The provision of soil sampling equipment to farmers is not a requirement of this tender.

	12
	The RFT states that there is a requirement for both Full Service Sampling and Assisted or Self Sampling and that the Teagasc Advisor should have the ability to select the appropriate service option at the point of request. We are a little confused on this, as we assumed it would be up to the farmer to choose which option, when he has seen the price for both Full Service or Self Service?
	The Contracting Authority confirms that the choice between Full Service Sampling and Assisted / Self-Sampling will ultimately be determined by the farmer or client.

The Teagasc Advisor will discuss the available service options with the farmer and, based on the farmer's preference, will initiate the request through the booking process using the appropriate service option.

The requirement for the Advisor to select the service option is intended to ensure that the farmer's chosen service is correctly recorded and communicated to the successful Tenderer at the point of request.

	13
	In Section 1 of the Requirements you specify that when the Advisory initiates a request, they will also indicate timing requirements. In Section 2.a Soil Sampling Requirements, 2. Programme Planning and Delivery you state that the provider must describe the proposed approach for Programme Planning. Can you clarify what you mean by Programme Planning in this instance.
	The reference to "timing requirements" in Section 1 relates to any preferred timing or scheduling information provided by the Teagasc Advisor and/or farmer when initiating a service request.

The reference to "Programme Planning" in Section 2.a refers to the Tenderer's overall approach to planning, managing and delivering the service at a national level.


	14
	Section 2.c ICT and Data Integration Requirements 1. Overview states that the Advisor must be able to log in securely, select a registered farm or client, identify sampling areas through either LPIS parcel selection or with geo-coordinate and assign the task to a Soil Sampler. As this is a fully managed service, does the allocation to a Soil Sampler not lie with the Service Provider, not the Teagasc Advisor?
	The Contracting Authority confirms that the intention is not that the Teagasc Advisor will select or assign an individual soil sampler.

The reference to assigning the task to a Soil Sampler should be interpreted as initiating a sampling request within the proposed system.

Tenderers should therefore assume that allocation of individual samplers remains the responsibility of the successful Tenderer.

	15
	Section 4. Data Exchange Mechanism 4.1 Soil Sampling Initiation via Advisor Portal… bullet point 10 says that the system must allow the Teagasc Advisor to Receive provisional quote for order. As the prices will vary depending on whether this is a full service or self service, can this information be provided directly to the farmer?
	The Contracting Authority confirms that the purpose of the functionality is to ensure that pricing information is available prior to commencement of the service.

The Contracting Authority would be satisfied with a solution whereby the quotation is provided directly to the farmer or client by the successful Tenderer, provided that the pricing is transparent and the farmer is given the opportunity to accept the quotation prior to the service being undertaken.

The Teagasc Advisor's role is to facilitate initiation of the request rather than to manage the commercial relationship between the farmer and the successful Tenderer.

Tenderers should describe their proposed quotation and acceptance process as part of their response.

	16
	
	

	17
	
	

	18
	Could we please get clarification regarding who is responsible for the registering of self service (samples taken by the Farmer) samples?
Section 2A - overview of the Tender Requirements documents states the following:
• Assisted / Self-Sampling – where soil samples are collected by the farmer or client, and the Tenderer is responsible for arranging collection, transport, registration, laboratory analysis, and reporting of those samples.

However, section 2.C Overview of the Requirement document states:
The ICT integration solution must support the end-to-end workflow including registration of soil samples by Teagasc advisor for soil samples taken by farmer for collection service option







	The Contracting Authority acknowledges that the wording in the Requirements Document may give rise to different interpretations.

The intended operating model is that service requests may be initiated either:
by a Teagasc Advisor on behalf of a farmer/client; or
directly by the farmer/client.

Where a Teagasc Advisor initiates a request, the Advisor's role is to create the request and record the relevant service details. This may include either a Full Service Sampling request or an Assisted / Self-Sampling request.

Responsibility for the registration, tracking and management of sample records, including samples collected by the farmer under the Assisted / Self-Sampling option, will rest with the successful Tenderer.

Where a farmer/client initiates a request directly, the successful Tenderer will be responsible for ensuring that the request and associated sample records are appropriately captured within the proposed solution and that the relevant information is transferred to Teagasc systems in accordance with the contract requirements.

The reference to registration by the Teagasc Advisor should therefore be interpreted as initiation of a service request rather than creation and maintenance of the sample record itself.


	19
	Section 2.c (ICT and Data Integration Requirements), clause 4.1 states that the system shall allow a Teagasc Advisor to “assign unique identifier at sample level to track job.” Please confirm whether this unique sample-level identifier must be assigned by the Advisor within the portal at the point of job creation, or whether it may instead be assigned to the sample by the sampler at the point of collection (e.g.by applying a pre-printed barcode) and then registered/linked to the corresponding job.
Ref:
Req. Doc §2.c clause 4.1


	This requirement is intended to ensure that samples can be readily identified and tracked by the relevant Teagasc Advisor throughout the process. Where an unique identifier (Teagasc Advisor Code) is assigned by the sampler, it must be linked to the appropriate Teagasc Advisor and the corresponding Advisor-created job.

	20
	Please define the “Sample ID” and “Advisor Sample Number” columns in the electronic file specification. In particular, is the “Advisor Sample Number” the same as the “unique identifier at sample level” referred to in clause 4.1 (see Q1)?
Ref:
Req. Doc §2.c.5 (file spec) / CSV columns
	The Sample ID is the identifier that is generated by the vendor to track the soil sample on their LIMS system.
As outlined in clarification question 19, the Advisor Sample Number is Teagasc Advisor Code.


	21
	Which of these is the unique per-sample identifier used, with Job Number, to link results back to the Teagasc submission record?
Ref:
Req. Doc §2.c.6 – Data Standards
	The unique per-sample identifier is the Sample ID that is generated by the vendor to track the soil sample on their LIMS system.


	22
	Is a specific format or numbering scheme required for that unique sample identifier, or may the Tenderer use its own?
Ref:
Req. Doc §2.b – Sample Identification
	Refer to answer to clarification question 19


	23
	The electronic file specification includes a column labelled “Field Name/NMP Number”. Please clarify whether this is a single combined field (field name and NMP number together) or one or the other.
Ref:
Req. Doc §2.c.5 (file spec) / CSV columns
	This is a single field.

	24
	The sampling and analysis charge is payable by the farmer/client (Pricing component (b)), while the Requirements Document envisages the Teagasc Advisor selecting the service type at the point of request.
Please clarify the contractual basis for this: (a) if Teagasc Advisors are authorised to enter into the contract for services on behalf of their clients, does Teagasc accept liability for the charges arising from the service type the Advisor selects; or (b) if Advisors are not so authorised, on what basis is the Advisor able to specify the service type and commit the client to the associated charge?
Ref:
Pricing Schedule – Commercial Model (item 7); Req. Doc §2.a





	The Contracting Authority confirms that Teagasc Advisors are not authorised to enter into contracts on behalf of farmers or other clients and do not accept liability for any charges arising from services provided by the successful Tenderer.

The role of the Teagasc Advisor is to facilitate access to the service by initiating a request through the proposed system and recording the service option selected by the farmer or client.

The choice between Full Service Sampling and Assisted / Self-Sampling will ultimately be made by the farmer or client.

The successful Tenderer will be responsible for providing pricing information and/or quotations to the farmer or client and for obtaining any required acceptance prior to commencement of the service.

Any contractual arrangement for the provision of sampling and analysis services, and any associated payment obligations, will be between the successful Tenderer and the farmer or client.

The reference to the Advisor selecting the service type should therefore be interpreted as recording and communicating the farmer's chosen service option rather than entering into a contractual commitment on behalf of the farmer.

	25
	Accordingly, please confirm whether the farmer/client may instead specify or confirm the service type, with the Advisor initiating the request
Ref:
Req. Doc §2.a – service-option selection






	Yes.

The Contracting Authority confirms that the service type may be specified or confirmed by the farmer or client.

The role of the Teagasc Advisor is to facilitate access to the service and initiate the request through the proposed system.

The service option recorded within the system should reflect the preference of the farmer or client. The Advisor's role is therefore to record and communicate the selected service option as part of the request initiation process rather than to determine the service type on behalf of the farmer or client.

Tenderers may propose workflow arrangements that facilitate confirmation of the selected service option directly with the farmer or client as part of the booking and quotation process.

	26
	Please confirm the expected number of Teagasc platform users (Advisors and any other roles) requiring access to the booking and service management platform at go-live, and any anticipated range over the contract term.
	Approx. 500 users

	27
	Please confirm whether the successful Tenderer may require farmers/clients to accept the Tenderer’s own end-user terms and conditions (including payment terms) at the point of booking or service confirmation





	The Contracting Authority acknowledges that the successful Tenderer may require farmers or clients to accept reasonable end-user terms and conditions, including payment terms, as part of the booking or service confirmation process.
Any such terms and conditions must be consistent with the requirements of the contract and must not conflict with any obligations owed by the successful Tenderer to the Contracting Authority under the resulting contract.


	28
	Please confirm the current charging model applicable to farmers/clients under the existing or most recent arrangements for soil sampling and analysis, including whether farmers currently pay directly and, if so, the applicable sample rate(s) or charging basis.
	https://teagasc.ie/environment/soil/soil-fertility/soil-analysis/soil-tests/

	29
	Given the stated contract duration of 7 years, please confirm whether any form of indexation, annual price review, or inflation adjustment mechanism will apply during the contract term in respect of fees payable by Teagasc and/or end-user sample pricing.











	The Pricing Schedule allows Tenderers to specify annual charges payable by Teagasc over the duration of the contract.

The sample pricing submitted within the Sample Pricing Schedule will be evaluated based on Year 1 pricing.

The Contracting Authority recognises that the contract duration is seven years and that changes in costs may occur over that period. 

Sample pricing may be reviewed every three years. Any proposed adjustment will be considered having regard to changes in the CPI over the preceding three-year period and any other relevant market factors.

	30
	The Pricing Schedule refers to sample pricing “based on 30,000 samples” for full service and “based on 10,000 samples” for farmer self-sample collection and also states that this section is for transparency purposes only and will not form the primary basis of financial evaluation. Please confirm whether these volumes are purely notional evaluation assumptions or whether they represent anticipated annual demand based on prior experience.
	The volumes included within the Sample Pricing Schedule are notional quantities and have been provided for pricing and comparison purposes only.

The figures are based on historical programme activity and are intended to provide Tenderers with a common basis for preparing their financial submissions.
The Contracting Authority does not guarantee any minimum or maximum volume of sampling or analysis services under the contract.
For additional context, historical sample volumes and sample type distributions are provided with these Clarifications.


	31
	Where the Teagasc Advisor initiates the sampling request who is responsible for payment?


	The farmer or client remains responsible for payment of the sampling and analysis services.
Where a Teagasc Advisor initiates a request, the Advisor is acting solely to facilitate access to the service and is not entering into a contract on behalf of the farmer or client.

Any contractual arrangement and payment obligation for sampling and analysis services will be between the successful Tenderer and the farmer or client.


	32
	Please confirm whether Tenderers are required to insert all substantive responses directly into the boxes/tables provided in the Tender Response Document, or whether it is acceptable to provide concise responses in the boxes with fuller narrative responses in clearly cross-referenced appendices
	Tenderers may provide detailed supporting information in clearly referenced appendices. The main response document should contain sufficient information to enable evaluation and should clearly identify any supporting appendices being referenced.

	33
	The Pricing Schedule notes that sample pricing is for transparency purposes only and will not form the primary basis of financial evaluation, whereas the Tender Response Document states end-user pricing will be evaluated under the Commercial Model & Cost criterion. Can you please confirm how pricing scores will be allocated
	Please refer to Clarification Response No. 2 regarding the evaluation of B5(a) and B5(b).

	34
	Section A4 of the Tender Response Document specifies certain insurance requirements on a pass/fail basis, while the RFT (as applicable) refers separately to Professional Indemnity Insurance. Please confirm that Professional Indemnity Insurance is required to be in place at the time of tender submission and whether it is intended to be assessed on a pass/fail basis.
	Professional Indemnity Insurance is required and evidence may be requested prior to contract award. Equivalent confirmation from insurers will be accepted at tender stage

	35
	Please confirm the requirement for Product Liability Insurance. This would not seem applicable for this contract.
	Product Liability Insurance is not required for this contract.

	36
	Please confirm the meaning of “Charges paid or projected to be paid” for the purposes of the limitation of liability clause, including whether “Charges” includes only amounts payable by Teagasc or also end-user charges, and the period over which projected Charges are to be calculated.


	For the purposes of Clause 5(E), "Charges paid or projected to be paid under this Agreement" refers to amounts payable by the Contracting Authority under the resulting contract.

This includes charges payable by Teagasc under the contract, such as implementation costs, annual service fees and any other amounts payable by Teagasc under the Agreement over its full term.
It does not include amounts charged by the successful Tenderer directly to farmers, clients or other end users in connection with soil sampling and analysis services.
For the avoidance of doubt, end-user charges arise under separate arrangements between the successful Tenderer and the relevant farmer or client and do not form part of the Charges payable by the Contracting Authority under this Agreement.


	37
	Please confirm whether TUPE is considered by the Contracting Authority to apply to this procurement and, if so, what TUPE information will be made available to Tenderers.









	The Contracting Authority is not aware of any circumstances which would give rise to the application of the European Communities (Protection of Employees on Transfer of Undertakings) Regulations 2003 (TUPE) in relation to this procurement.

No Teagasc employees are assigned to the services and no employee transfer information is available from the Contracting Authority.

Tenderers should satisfy themselves as to the applicability or otherwise of TUPE and take their own legal advice where considered necessary.
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