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INVITATION TO TENDER DOCUMENT

OPEN PROCEDURE

CONTRACT

FOR
 
CAMPUS IT NETWORK UPGRADE

DEADLINE DATE FOR RECEIPT OF TENDERS: WEDNESDAY 01ST JULY AT 12.00 NOON (LOCAL TIME)




Please note that all information relating to this competition, including clarifications and addenda, will be published on the Irish Government Procurement Opportunities Portal (www.etenders.gov.ie). Registration is free of charge and there is no charge for documents. The Contracting Authority accepts no responsibility for information relayed (or not relayed) via third parties.
[bookmark: _Toc381786253]





DISCLAIMERS
All information contained in this Invitation to Tender document is provided in the strictest confidence and has been made available solely for the purpose of facilitating the production and submission of tenders. No party may disclose the contents of this document without the express permission of Horse Racing Ireland (hereinafter ‘the Contracting Authority’).
Tenderers are recommended to read the Invitation to Tender document thoroughly. While all reasonable steps have been taken to ensure that the information set out in this document is factually correct, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in this document or otherwise provided by or on behalf of the Contracting Authority, in writing or otherwise, to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on this document, or for the information contained in this document, or for any omission, is or will be accepted by the Contracting Authority or by any of its officers, employees, agents or professional advisers. No officer, employee, agent, or professional adviser of the Contracting Authority has any authority to give or make any representation or warranty, express or implied, in relation to such information. The Contracting Authority’s officers, employees, agents and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 
The Contracting Authority reserves the right to discontinue the procurement process at any time.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Without prejudice to the principle of equal treatment, the Contracting Authority is not obliged to engage in a clarification process in respect of tender submissions with missing or incomplete information. Therefore, tenderers are advised to ensure that they return comprehensive tender submissions in order to avoid the risk of elimination from the competition.
Please note in relation to this document; where reference is made to a particular make, source, process, trademark, type or patent that this is not the be regarded as a de facto requirement. In all such cases it should be understood that the reference in question is accompanied by the words “or equivalent”.
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[bookmark: _Toc381786254]CHECKLIST FOR TENDER SUBMISSIONS
In order to allow the Contracting Authority to fully evaluate completed tender submissions, tenderers are advised to ensure that their responses include all of the following information:
	1.
	All information required under each eligibility criterion (Section 4)
	

	2.
	All information required under each award criterion (Section 4)
	

	3.
	The completed and signed Form of Tender (Appendix 1)
	

	4.
	Completed Pricing/Equipment schedule (Appendix 5)
	

	4.
	The completed and signed Declaration of Bona Fides (Appendix 2)
	

	5.
	The completed and signed Form of Self Declaration (Appendix 3)
	

	6
	Any other information requested in this document
	



This checklist has been provided for guidance purposes only and the Contracting Authority accepts no responsibility for omissions of any description. Tenderers are advised to read this Invitation to Tender document and its appendices in full in order to provide a comprehensive and compliant response.
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[bookmark: _Toc381786256]INTRODUCTION

1.1 About the Contracting Authority

The Irish National Stud DAC (INS) formally established under the National Stud Act 1945 (amended), is located in Tully, Kildare, Co. Kildare is the home of the Irish Thoroughbred. It is an 863-acre stud farm consisting of a purpose-built equine maternity unit, breeding centre, quarantine centre and has a number of stallions standing at stud. The Irish National Stud DAC includes a subsidiary INS Commercial Enterprises DAC which is responsible for all tourism related activities including guided tours.

The Irish National Stud site also encompasses the tourist attractions; The Irish Racehorse Experience; The Japanese Gardens, St. Fiachra’s Gardens, and The Visitors Centre.

Over 140,000 visitors, both domestic and international, visit The Irish National Stud & Gardens each year. 

For further information about The Irish National Stud DAC log on to www.irishnationalstud.ie. 	


1.2	The Open Procedure
    
The Contracting Authority is employing the open procedure to award this contract. In accordance with the provisions governing the conduct of the open procedure, any interested economic operator may tender for appointment as the successful tenderer. 
In the first instance, the self-declaration form (Appendix 3) will be reviewed for its completeness. Tenderers meeting this requirement will then be assessed against the award criteria, rules and weightings contained in section 4 of this document in order to identify the most economically advantageous tender. The tenderer(s) with the lowest price tender and with the most economically advantageous tender will be requested to submit evidence in order to be validated against the eligibility criteria and rules contained in section 4 of this document. (Evidence for selection criteria is requested from the lowest price tenderer to ensure the appropriate marking of ultimate cost award criterion).

[bookmark: _Toc372629388][bookmark: _Toc374367955][bookmark: _Toc381786257]1.3	About the Contract
[bookmark: _Toc372629391][bookmark: _Toc374367958]
(a) Duration of the Contract

The contract will be awarded for the delivery of the services/works outlined in section 2 of this document have been delivered or for a duration of two (2) years, whichever comes first. 
The Contracting Authority may, at its own discretion, extend for a maximum of one (1) year if the services have not been completed. However, any extensions will be based on successful tenderer’s performance and the continued strategic appropriateness of the contract which will be assessed by the Contracting Authority in determining whether or not to extend the contract. The precise duration of any extension will depend upon the nature of the Contracting Authority’s requirements at that point in time. 



(b) Award to Runner-up

In the event that, following the award of this contract, the successful tenderer cannot, for whatever reason, deliver the required services to the satisfaction of the Contracting Authority; the Contracting Authority reserves the right to award the contract to the next highest-ranked tenderer emerging from this competitive process at any time during the tender validity period. This shall be without prejudice to the right of the Contracting Authority to terminate the contract and commence a new competitive process
(c) Termination
[bookmark: _Toc372629396][bookmark: _Toc374367963][bookmark: _Toc381786265][bookmark: _Toc383427733]	Once established, the contract may be terminated in accordance with clause 12 of the contract terms and conditions, a draft version of which is contained in Appendix 4 of this document. 


[bookmark: _Toc372629392][bookmark: _Toc374367959][bookmark: _Toc381786261]
[bookmark: _Toc381786266]SPECIFICATION OF REQUIREMENTS
2.1 Introduction 

The Irish National Stud (INS) is inviting proposals from suitably qualified and experienced contractors to design, supply, and install a modernised campus-wide network infrastructure across its estate in Tully, Co. Kildare, Ireland.

The Irish National Stud is home to a diverse and operationally complex campus encompassing a range of buildings, facilities, and services. As the organisation continues to evolve its operations and digital capabilities, robust and reliable network infrastructure is fundamental to supporting both current and future requirements.

This document sets out the scope of works, programme requirements, deliverables, and pricing structure for the full upgrade and standardisation of the campus network infrastructure, including passive cabling, active network equipment, and associated services.

INS is seeking proposals that demonstrate technical excellence, value for money, and a clear understanding of the operational environment.

*Note: While it is envisaged that the INS requires all the elements outlined in the scope and related schedules, the contracting authority reserves the right to remove or replace elements as the project as it sees fit.


2.2 Scope of Services

The successful contractor will be required to carry out a comprehensive programme of works to design, supply, install, configure, test, and commission a modern campus-wide network infrastructure. The works span the full campus estate and must be delivered to a consistent, open, and future-proofed standard throughout.

The scope is structured across two principal workstreams:


2.2.1 Passive Infrastructure – Campus Fibre Network

The contractor shall design and install a structured campus-wide fibre network providing high-speed, resilient connectivity to all designated core buildings and spoke locations across the estate. The network topology shall incorporate dual ISP connectivity via two physically separate entry points to the campus, ensuring resilience and eliminating single points of failure.

The passive infrastructure works shall include, but are not limited to:

•	Supply and installation of fibre optic cabling across all campus locations, including core and spoke sites
•	Installation of telecommunications cabinets, patch panels, and associated passive equipment at each location
•	Civil and containment works may be required to route cabling between buildings and across the campus
•	Termination, labelling, and documentation of all cabling installations
•	Testing and certification of all installed cabling to the required standard
•	Decommissioning and removal of legacy cabling and passive equipment where directed.

The following campus locations are included within scope:

•	Campus Fibre Network Core (Stud Office, Tourism Building, Sun Chariot, and IRE)
•	Pavilion Café
•	Tully House
•	Gardner's Office
•	Sit-up Room
•	Student Residence (Block B)
•	Stallion Boxes


[image: ]


*Note. Tenderers should note that cabling routes between buildings may require some minor external civil works. It is encouraged that tenderers visit the site prior to responding to this ITT to assess the requirements. Proposals must account for any and all associated groundworks, ducting, and reinstatement within the pricing submission.



2.2.2 Active Network Equipment 

The contractor shall supply, install, configure, and commission active network equipment at all in-scope locations. The active equipment solution must provide a scalable, manageable, and secure network environment capable of meeting current operational demands and supporting future growth.





The active network works shall include, but are not limited to:

•	Supply and installation of network switching infrastructure at core and spoke locations
•	Supply and installation of wireless access points providing comprehensive Wi-Fi coverage across all in-scope areas
•	Implementation of centralised cloud-based network management and monitoring
•	Configuration of switching and wireless platforms to support segmented network services including corporate, operational, and guest network environments
•	Integration with existing ISP connectivity and upstream services
•	Commissioning, testing, and handover including documentation of all active equipment configurations
•	Provision of vendor support agreements for all active equipment for a minimum period as specified in Section 4

The INS does not prescribe a specific hardware vendor or product range. Tenderers are invited to propose one hardware option that meet the functional and performance requirements set out in this document, clearly articulating the merits of their proposal.

All proposed active equipment must support open standards to ensure interoperability and to avoid proprietary vendor lock-in.


2.3 Standards and Design Principles

All works must be designed and delivered in accordance with the following guiding principles:

•	Futureproofing: The infrastructure shall be designed with a minimum 15-year lifespan for passive elements and a minimum 7-year lifespan for active equipment. Tenderers must demonstrate how their proposed solution addresses scalability and longevity.
•	Open standards: All equipment and installation methods must conform to recognised industry open standards, ensuring compatibility and avoiding proprietary dependencies.
•	Operational continuity: Works must be planned and executed to minimise disruption to ongoing campus operations. The contractor shall liaise closely with INS to agree a phased programme that protects business continuity throughout the works.
•	Security: The network design must incorporate appropriate network segmentation and security controls, with clear separation between operational, administrative, and guest network environments.
•	Manageability: All active infrastructure must be capable of centralised management and monitoring, providing INS with full visibility of network performance and events.


2.4 Phasing and Programme

	2.4.1 Phased Delivery Approach

	Given the scale, complexity, and budget considerations of this programme, the works are recommended to be delivered in two phases over approximately 18–24 months. Tenderers must price each phase separately, and must price optional items separately, to enable the Contracting Authority to make phased procurement decisions.

	The successful tenderer will be required to finalise a phased approach and payment schedule with the INS prior to delivery of any of the proposed works.

	*Note – It should be noted that the following phased approach is purely indicative and may be changed at the discretion of the Contracting Authority. Tenderers are required to be flexible should phasing scheduling changes occur.

	2.4.2 Phase 1 – Physical Infrastructure & Core Active Network (Year 1)

	Phase 1 encompasses all Layer 1 physical infrastructure across the full campus, plus Layer 2 active network equipment for the four core sites. Phase 1 also includes the Student Residence and Tully House to deliver early operational benefit.


	Work Package
	Description

	WP1.1
	Campus fibre backbone – cable procurement and installation (all routes)

	WP1.2
	Fibre termination & testing – all Core and spoke sites

	WP1.3
	Comms cabinets – core sites (42U × 1, 18U × 2) + remediation works

	WP1.4
	Core switches – 8 units across 4 core sites + PSUs, transceivers, licences

	WP1.5
	Access switches – Stud Main Office (core site) + Student Residence

	WP1.6
	Indoor APs – all core sites + Student Residence (total ~18 APs)

	WP1.7
	Student Residence – 12U cabinet, fibre termination, switch, APs

	WP1.8
	Tully House – 12U cabinet, fibre termination, switch, AP

	WP1.9
	Design, configuration, testing & documentation




2.4.3 Phase 2 – Spoke Sites & Optional Works (Year 2)

Phase 2 delivers active equipment to all remaining spoke sites and includes all optional items. Spoke
Sites listed as optional in the tender allow flexibility based on budget availability at the time of
Phase 2 procurement.

	Work Package
	Description

	WP2.1
	Pavilion Café – switch, AP, fibre activation

	WP2.2
	Gardner's Office – switch, AP

	WP2.3
	Sit-up Room – switch, AP

	WP2.4
	Stallion Boxes – switch, AP

	WP2.5
	Japanese Gardens – 2 mandatory outdoor APs (+ 3 optional)

	WP2.6
	Design, configuration, testing & documentation






2.5 Project Deliverables.
The contractor shall provide the following deliverables as part of the contract. All documentation must be provided in electronic format (PDF and editable source format) and in printed form where specified.
	2.5.1 Pre – Construction Deliverables
· Detailed design drawings and schematics for all passive and active infrastructure.
· Equipment schedules and product data sheets for all proposed hardware.
· Cabling schedule and route drawings for all locations.
· Method Statements and Risk Assessments for all works.
· Construction programme / Gantt chart.
· Project management plan including communication and escalation procedures.
· Confirmation of insurance and any required statutory consents.
2.5.2 – During Construction Deliverables
· Single Point of Contact who will liaise and update the INS for the duration of the contract.
· Regular progress reports (minimum weekly) against the agreed programme.
· Notification of any variations, delays, or issues affecting programme or cost.
· Site diary maintained throughout the works.
· Interim test and certification records as works are completed at each location.

2.5.3 – Post Construction Deliverables
· Full as-built drawings and documentation for all installed passive infrastructure.
· Cabling test and certification records for all installed links, in accordance with the relevant standard.
· Active equipment configuration documentation and credential handover.
· Asset register of all installed active equipment including serial numbers, firmware versions, and support contract details.
· Network topology diagram reflecting the final as-built configuration.
· Warranty and support documentation for all supplied equipment.
· Operator and administrator handover guide for the active network management platform.
· Snagging list and confirmation of resolution prior to final sign-off.
· Practical Completion certificate.

2.5.4 – Support and Warranty
Tenderers must clearly state the warranty and support provisions included within their proposal, including:
· Warranty periods applicable to all installed passive infrastructure.
· Warranty periods and support response times for all active equipment.
· Details of any vendor support agreements included within the proposal (e.g. next-business-day hardware replacement).
· Escalation procedures for fault resolution during the warranty and support period.
A minimum of three years next-business-day hardware support is required for all active equipment. Tenderers offering extended support terms are encouraged to present these as optional enhancements within their pricing.

	
[bookmark: _Toc381786267]INSTRUCTIONS TO TENDERERS
0. [bookmark: _Toc371065320][bookmark: _Toc372629413][bookmark: _Toc374367981][bookmark: _Toc381786268]Compliance with Instructions to Tenderers
Tenderers are required to comply with these Instructions to Tenderers when preparing their tender submissions. By submitting a tender, each tenderer acknowledges and agrees to be bound fully by these Instructions to Tenderers. Non-compliance with these Instructions may, and in stated circumstances shall, invalidate the submitted tender, subject always to the discretion of the Contracting Authority. The decision of the Contracting Authority in relation to compliance with these Instructions to Tenderers is final and binding.  
0. [bookmark: _Toc371065321][bookmark: _Toc372629414][bookmark: _Toc374367982][bookmark: _Toc381786269]Ambiguities, Discrepancies, Errors or Omissions in the Tender Document 
If you consider that you are missing any documents or information, the absence of which would preclude you from submitting a comprehensive tender, or should you become aware of any ambiguity, discrepancy, error or omission in this Invitation to Tender document, please raise the matter via the eTenders query process as soon as possible. 
0. [bookmark: _Toc371065322][bookmark: _Toc372629415][bookmark: _Toc374367983][bookmark: _Toc381786270]Queries
All queries regarding this competition must be submitted via the eTenders CFT messaging function only. The closing date for receipt of such queries is close of business on Wednesday 17/06/2026. The following additional conditions govern the submission of queries:
(a) No approach of any kind should be made to any other person within, or associated with, the Contracting Authority in connection with this Invitation to Tender. Any such approach may, at the absolute discretion of the Contracting Authority, result in the elimination of the tenderer in question from this process.
 
(b) The Contracting Authority will endeavour to respond to all reasonable queries received but does not undertake to respond to all queries indiscriminately. In particular, queries seeking interpretation of this Invitation to Tender document may not result in a response.

(c) In the event that a tenderer considers a query confidential or commercially sensitive, it must mark the query accordingly. If the Contracting Authority considers, at its absolute discretion, that the query or related response should be properly regarded as confidential or commercially sensitive, the nature of the query and its response will be held as confidential, subject to the Contracting Authority’s obligations under law. 

If the Contracting Authority is of the opinion that it would be inappropriate to answer the query on a confidential basis, it will notify the tenderer accordingly and require the tenderer to either withdraw the query or agree to its release, accompanied by a response, to all tenderers.
0. Site Visits
Tenderers are encouraged to visit the INS site in order to get a full understanding of the services/works required. To arrange a site visit, please contact the INS through the eTenders messaging portal with a preferred date and time.


0. [bookmark: _Toc371065323][bookmark: _Toc372629416][bookmark: _Toc374367984][bookmark: _Toc381786271]Qualification of Tenders
Please note that qualifications to a tender submission, counter offers or variant offers will render the tender submission invalid.
0. [bookmark: _Toc371065324][bookmark: _Toc372629417][bookmark: _Toc374367985][bookmark: _Toc381786272]Tender Submission 
The deadline date and time for receipt of tenders is 12:00 noon, Wednesday 01/07/2026 (local time). The completed tender submission, which is to include all information identified in the Checklist for Tender Submissions at the outset of this document, must be submitted as follows:
· Tender Submissions can be submitted via the electronic post-box available on www.etenders.gov.ie. Please note that there is a maximum of 10MB for each document sent to the eTenders post-box. Tenderers are advised to allow for upload time. The Contracting Authority is not responsible for the corruption in electronic documents. It is the tenderers responsibility to ensure that the submitted electronic documents are not corrupt. 
0. [bookmark: _Toc371065325][bookmark: _Toc372629418][bookmark: _Toc374367986][bookmark: _Toc381786273]Extension of Tender Period
The Contracting Authority reserves the right, at its sole discretion, to revise the deadline date for receipt of tender submissions by giving notice in writing to tenderers at any point up to deadline date contained in this Invitation to Tender document. 
0. [bookmark: _Toc371065326][bookmark: _Toc372629419][bookmark: _Toc374367987][bookmark: _Toc381786274]Notice of Addenda
The Contracting Authority reserves the right to update or alter the information contained in this document at any time, but not later than seven (7) days before the deadline date for the receipt of tender submissions. Any such notification will automatically become part of this Invitation to Tender document.
0. [bookmark: _Toc371065327][bookmark: _Toc372629420][bookmark: _Toc374367988][bookmark: _Toc381786275]Modifications to Tenders (Prior to Deadline Date for Receipt of Tenders)
Modifications to tender submissions will be accepted in the form of supplementary information and/or addenda, provided they are submitted in a sealed envelope before the deadline date for the receipt of tender submissions.
0. [bookmark: _Toc371065328][bookmark: _Toc372629421][bookmark: _Toc374367989][bookmark: _Toc381786276]Cost of Preparation of Tender Submissions
The Contracting Authority will not be liable for any costs incurred by tenderers in the preparation and submission of tenders and/or any associated work effort or costs (legal or otherwise) arising as a result of participation in this competition, regardless of the outcome or conduct of the competitive process. 
0. [bookmark: _Toc371065329][bookmark: _Toc372629422][bookmark: _Toc374367990][bookmark: _Toc381786277]Clarification of Abnormally Low Tenders
In the event that the Contracting Authority considers the tender submission to be commercially unsustainable or otherwise problematic in light of the tendered price or any other financial matter, the tenderer shall be invited to provide clarification to the Contracting Authority in respect of all elements of the tender submission that the Contracting Authority deems relevant. Any failure to satisfactorily comply with such a request, or to satisfactorily address the Contracting Authority’s concerns, may, at the discretion of the Contracting Authority, result in the elimination of the tender in question.


0. [bookmark: _Toc371065330][bookmark: _Toc372629423][bookmark: _Toc374367991][bookmark: _Toc381786278]Tender Validity Period
To allow sufficient time for tender assessment, a tender validity period of twelve (12) months is required, commencing on the deadline date for receipt of tender submissions.
0. [bookmark: _Toc371065331][bookmark: _Toc372629424][bookmark: _Toc374367992][bookmark: _Toc381786279]Currency
Tender prices and any other financial information must be submitted in Euro (€) only. All invoices and payments will be in Euro (€) only.
0. [bookmark: _Toc371065332][bookmark: _Toc372629425][bookmark: _Toc374367993][bookmark: _Toc381786280]Confidentiality
The distribution of this Invitation to Tender document is for the sole purpose of obtaining tender submissions as referred to therein. The distribution of this document does not grant permission or licence to use the documents for any other purpose. Tenderers are required to treat the details of all documentation provided in connection with this competition as private and confidential. Similarly, the Contracting Authority undertakes to use all reasonable endeavours to ensure that any confidential information received from tenderers is not disclosed to third parties, subject always to its obligations under law and the applicable provisions of the Freedom of Information Act. 
In this regard, tenderers are asked to consider if any of the information supplied by them in response to this Invitation to Tender document should not be disclosed because of its sensitivity.  Tenderers must specify the precise information that is sensitive and the reasons for its sensitivity. Tenderers are advised that it is not sufficient to merely include a statement of confidentiality encompassing all information contained in a tender submission. The Contracting Authority cannot guarantee that any information provided by tenderers, either in response to this Invitation to Tender or in the course of the contract awarded as a result thereof, will not be released pursuant to the Contracting Authority’s obligations under law, including the Freedom of Information Act 2014, European Procurement Directives and all Irish procurement legislation and guidance. The Contracting Authority accepts no liability whatsoever in respect of any information provided that is subsequently released or in respect of any consequential damage suffered as a result of such obligations.
0. [bookmark: _Toc371065333][bookmark: _Toc372629426][bookmark: _Toc374367994][bookmark: _Toc381786281]Conflict of Interest
Any conflict of interest involving a tenderer must be fully disclosed to the Contracting Authority. Any registrable interest involving the tenderer and the Contracting Authority, or employees of the Contracting Authority or their relatives, must be fully disclosed in the tender submission. In the event that the tenderer becomes aware of the conflict of interest only after a tender submission has been made, the conflict of interest must be immediately disclosed to the Contracting Authority. The terms ‘registrable interest’ and ‘relative’ will be interpreted in accordance with Section 2 of the Ethics in Public Office Act, 1995. Failure to disclose a conflict of interest may disqualify a tenderer or invalidate the award of the contract, depending upon when the conflict of interest is made known to the Contracting Authority.
0. [bookmark: _Toc371065334][bookmark: _Toc372629427][bookmark: _Toc374367995][bookmark: _Toc381786282]Tax Compliance
The award of the contract resulting from this competitive process will be contingent upon the successful tenderer’s tax compliancy. The continued operation of the contract entered into as a result of this competitive process will be contingent upon the successful tenderer maintaining full tax compliancy for the entire duration of the contract.


0. [bookmark: _Toc371065335][bookmark: _Toc372629428][bookmark: _Toc374367996][bookmark: _Toc381786283]Insurances
The award of the contract resulting from this competitive process will be contingent upon the successful tenderer’s implementation of the forms and levels of insurance specified in the eligibility criteria associated with this competition. The continued operation of the contract entered into as a result of this competitive process will be contingent upon the successful tenderer maintaining the required forms and levels of insurance for the entire duration of the contract.
0. [bookmark: _Toc371065336][bookmark: _Toc372629429][bookmark: _Toc374367997][bookmark: _Toc381786284]National Legislation
Tenderers are advised that national legislation applies in respect of matters such as employment, working hours, official secrets, data protection and health and safety. Tenderers must have regard to statutory terms relating to minimum pay and to legally binding industrial or sectorial agreements in preparing tenders. Moreover, tenderers are advised that the laws of Ireland will govern this competitive process. Both this competitive process and the resulting contract will be subject to the exclusive jurisdiction of the Irish courts. 
0. [bookmark: _Toc371065337][bookmark: _Toc372629430][bookmark: _Toc374367998][bookmark: _Toc381786285]Determination of Responsiveness
After opening tender submissions, the Contracting Authority will determine whether each tender submission is substantially responsive to the requirements of this Invitation to Tender document. If a material deviation exists that limits in any substantial way the Contracting Authority’s rights or the tenderer’s obligations under the contract to be awarded, the tender shall be rejected.
0. [bookmark: _Toc371065338][bookmark: _Toc372629431][bookmark: _Toc374367999][bookmark: _Toc381786286]Clarification of Tenders
To assist in the evaluation and associated comparison of tender submissions, the Contracting Authority may ask tenderers to clarify and supplement certain aspects of their tender submissions, including financial proposals. A request for such clarifications should not be construed as an indication of success in the competition. 
0. [bookmark: _Toc371065339][bookmark: _Toc372629432][bookmark: _Toc374368000][bookmark: _Toc381786287]Payment
The Contracting Authority operates in accordance with the European Communities (Late Payment in Commercial Transactions) Regulations 2002. The method of payment used by the Contracting Authority is Electronic Funds Transfer.
0. [bookmark: _Toc371065340][bookmark: _Toc372629433][bookmark: _Toc374368001][bookmark: _Toc381786288]Award to Runner-up
If, having entered into the contract as a result of this competitive process, the Contracting Authority deems that the successful tenderer cannot adequately deliver the required services, the Contracting Authority reserves the right to award the contract to the next highest-scoring tenderer identified through the evaluation of tender submissions. This shall be without prejudice to the right of the Contracting Authority to terminate this competitive process at any time or to terminate the contract awarded as a result of this competition in accordance with agreed terms. 
0. [bookmark: _Toc371065341][bookmark: _Toc372629434][bookmark: _Toc374368002][bookmark: _Toc381786289]Interference
Any effort by a tenderer to unduly influence the Contracting Authority, its personnel or any other relevant persons or bodies regarding the process of examination, clarification, evaluation and comparison of tenders and any decisions concerning the award of the contract shall result in the elimination of said tenderer’s tender submission. In accordance with Section 38 of the Ethics in Public Office Act 1995, any money, gift or other consideration from a person seeking success in a public tendering competition will be deemed to have been paid or given corruptly unless the contrary is proved.
0. [bookmark: _Toc371065342][bookmark: _Toc372629435][bookmark: _Toc374368003][bookmark: _Toc381786290]Prohibition on Canvassing
Any tenderer who, in connection with this competition, 
(a) offers any inducement, fee or reward to any member, officer or employee of the Contracting Authority or any person acting as an advisor to the Contracting Authority in connection with the competition; or
(b) takes any step constituting a breach of the Prevention of Corruption Acts 1989 to 2010; or
(c) canvasses any of the persons referred to in paragraph (a) above in connection with the competition; or
(d) contacts any officer or employee of the Contracting Authority prior to the contract being awarded about any aspect of the competition in manner not permitted by this Invitation to Tender document
may be eliminated from the competition, without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability such conduct by a tenderer may attract.  
0. [bookmark: _Toc371065343][bookmark: _Toc372629436][bookmark: _Toc374368004][bookmark: _Toc381786291]Prohibition on Collusion
Any tenderer who, in connection with this competition, 
(a) fixes or adjusts the amount or terms of his/her tender submission by or in accordance with any agreement or arrangement with any other tenderer (other than a member of his own grouping or consortium); or
(b) enters into any agreement or arrangement with any other tenderer that he/she shall refrain from tendering or as to the amount or terms of any tender to be submitted; or
(c) causes or induces any person to enter into such an agreement or arrangement as referred to in paragraphs (a) or (b) above; or
(d) informs any tenderer of the amount, approximate amount or terms of any rival tender; or
(e) canvasses any other tenderer in connection with this competition; or
(f) offers or agrees to pay or give, or does pay or give, any sum of money, inducement or valuable consideration directly or indirectly to any person for any information in connection with any rival tender submission; or
(g) communicates to any person other than the Contracting Authority the amount or approximate amount or terms of his proposed tender submission (except in the event that such disclosure is made in confidence and is necessary for the preparation of the tender submission); or
(h) contacts any officer or employee of the Contracting Authority prior to the contract being awarded about any aspect of the competition in manner not permitted by this Invitation to Tender document
may be eliminated from the competition, without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability such conduct by a tenderer may attract. 
Tenderers’ attention is drawn in particular to the provisions of the Competition Act 2002, which makes it a criminal offence for tenderers to collude on prices or terms in a public tendering competition. Please note that, should the Contracting Authority become aware of direct or indirect communications (through trade associations or otherwise) between tenderers relating to this competition and that may facilitate collusion, the Contracting Authority may, at its discretion, eliminate the tenderers in question and notify the Competition Authority of the matter, recommending that action be taken against the tenderers in question.
0. [bookmark: _Toc371065344][bookmark: _Toc372629437][bookmark: _Toc374368005][bookmark: _Toc381786292]Notification of Tender Evaluations
All tenderers will be informed in writing of the outcome of this tender competition following the completion of the evaluation of tender submissions.




[bookmark: _Toc381786293]EVALUATION OF TENDERS
[bookmark: _Toc372629439][bookmark: _Toc374368007]
0. [bookmark: _Toc381786294]Eligibility Criteria and Associated Rules

The Contracting Authority is using the open procedure for the establishment of this contract.  In the first instance, tenderers are requested to review the selection criteria and confirm using the self-declaration sheet attached at Appendix 3 that they meet the minimum rules as set out below. These selection criteria will be assessed on a pass / fail basis. In the case of a grouping, this requirement will need to be completed by all group members. 

The tenderer(s) with the lowest price tender and the most economically advantageous tender will be requested to submit evidence in order to be validated against the eligibility criteria and rules contained in this section of the document. (Evidence for selection criteria is requested from the lowest price tenderer to ensure the appropriate marking of the ultimate cost award criterion). Failure to achieve the required ‘pass’ mark on any of the criteria will result in the tenderer’s elimination from the competition.  In the event that this verification process reveals that misleading or inaccurate information has been provided, the tender in question will be rejected from further consideration. Moreover, tenderers may be precluded, at the discretion of the Contracting Authority, from participating in future competitions. In the event that, following a request from the Contracting Authority, tenderers are not in a position to provide the required evidence within seven working days, their tender submission will be eliminated from further consideration.    
For the avoidance of doubt, Tenderers may just complete the self-declaration in Appendix 3. However, The Contracting Authority reserves the right to request evidence of these declarations at a later stage.


	ELIGIBILITY CRITERIA
	MARKING SCHEME

	4.1 (a)
	Contact Details
	For information only

	4.1 (b)
	Insurances
	Pass / Fail

	4.1 (c)
	Financial Capacity
	Pass / Fail

	4.1 (d)
	Tax Compliancy
	Pass / Fail

	4.1 (e)
	Declaration of Bona Fides
	Pass / Fail

	4.1 (f)
	Previous Experience
	Pass / Fail

	4.1 (g)
	Quality Assurance
	Pass / Fail

	4.1 (h)
	Health and Safety Statement
	Pass / Fail

	4.1 (i)
	IT Security Governance & Certification
	Pass / Fail

	4.1 (j)
	Trade registered (Electrical)
	Pass / Fail

	4.1 (k)
	Environmental Management System
	Pass / Fail













(a) [bookmark: _Toc372629440][bookmark: _Toc374368008][bookmark: _Toc381786295]Please complete the table below, providing contact details for your organisation. The table may be expanded as required.

	4.1(a) – CONTACT DETAILS

	Name of Organisation
	

	Company Registration Number
	

	Date of Establishment
	

	Address of Organisation
	

	Contact Person
	

	Position of Contact Person
	

	Telephone Number
	

	E-mail Address
	

	Information regarding partnership or subcontracting arrangements.
	



RULE: Tenderers must complete this table. If the tender concerns a grouping or a partnership, each group member or subcontractor must answer each criterion below.


(b) [bookmark: _Toc372629441][bookmark: _Toc374368009][bookmark: _Toc381786296]Please provide evidence (e.g., certificates of insurance) indicating that you possess the forms and levels of insurance specified. Alternatively, please provide a broker’s letter indicating that the forms and levels of insurance specified can be put in place if you are successful in this competition.

	4.1(b) – INSURANCES

	INSURANCE
	MINIMUM LEVEL
	APPENDIX AT WHICH EVIDENCE IS ATTACHED

	Employer’s Liability
	€13m 
	Insert

	Public & Products Liability
	€6.5m 
	Insert

	Professional Indemnity
	€6.5m 
	Insert

	Cyber Liability
	€2.0m
	Insert

	ALTERNATIVELY

	Broker’s letter indicating that the forms and levels of insurance required can be put in place if the tenderer is successful in this competition
	Insert



RULE: Tenderers must provide evidence that they possess the forms and levels of insurance specified. Alternatively, tenderers must provide a broker’s letter indicating that the forms and levels of insurance specified can be put in place if the tenderer is successful in this competition.

(c) [bookmark: _Toc372629442][bookmark: _Toc374368010][bookmark: _Toc381786297]Please provide appropriate certified evidence defining your turnover for each of the three previous financial years (2024, 2023, 2022).

	4.1(c) – FINANCIAL CAPACITY

	TYPE OF CERTIFIED EVIDENCE PROVIDED
	APPENDIX AT WHICH EVIDENCE IS ATTACHED

	Insert
	Insert




RULE: Tenderers must provide evidence that they attained a turnover of at least €300,000 in any one of the three previous financial years. 

(d) [bookmark: _Toc383427766][bookmark: _Toc389137796][bookmark: _Toc372629443][bookmark: _Toc374368011][bookmark: _Toc381786298]Please provide your companies tax reference number and access number for the Contracting Authority to verify your tax compliancy through Revenue’s online facility.

	4.1(d) – TAX COMPLIANCE

	Tax Reference Number
	Insert

	Access Number
	Insert

	Do you grant the Contracting Authority permission to verify your tax position online?
	Insert

	Signature
	Insert




Alternatively, attach a current and valid tax clearance certificate to your submission, specifying here the appendix number or page at which it is contained:

	Appendix No. / Page
	



RULE: Tenderers must demonstrate that they are fully tax compliant. 


(e) [bookmark: _Toc372629444][bookmark: _Toc374368012][bookmark: _Toc381786299]Please complete and sign the Declaration of Bona Fides contained in Appendix 2 of this document.

RULE: Tenderers must complete and sign this Declaration. A non-compliant tenderer under any heading will be automatically eliminated from this process. 


(f) [bookmark: _Toc372629449][bookmark: _Toc374368018][bookmark: _Toc381786300]Please provide information regarding your previous experience by completing the tables below. The tables may be expanded as necessary.

RULE: Tenderers must detail two projects your company has delivered during the previous three years that are of comparable nature, scale and complexity to the Contracting Authority’s requirements under this competition. Tenderers are advised that the projects listed must demonstrate capability to deliver the various supply aspects required to meet the Contracting Authority’s requirements.
	
4.1(f) – PREVIOUS EXPERIENCE – PROJECT ONE


	Client Name :
	

	Client contact details:
	Contact name:
	

	
	Contact e-mail address:
	

	
	Contact telephone number:
	

	Approx. annual value:
	

	Start date:
	
	End date:
	

	1. Please outline the range of services carried out over the course of this contract.

	Insert, expanding this table as necessary


	2. Please indicate how the contract is comparable with the subject matter of this tender competition.

	
Insert, expanding this table as necessary.


	3. Please detail how any urgent requests were dealt with particularly in relation to response times.

	Insert, expanding this table as necessary.























	
4.1(f) – PREVIOUS EXPERIENCE – PROJECT TWO


	Client Name:
	

	Client contact details:
	Contact name:
	

	
	Contact e-mail address:
	

	
	Contact telephone number:
	

	Approx. annual value:
	

	Start date:
	
	End date:
	

	1. Please outline the range of services carried out over the course of this contract.

	

Insert, expanding this table as necessary



	2. Please indicate how the contract is comparable with the subject matter of this tender competition.

	

Insert, expanding this table as necessary.



	3. Please detail how any urgent requests were dealt with particularly in relation to response times.

	Insert, expanding this table as necessary.



(g) [bookmark: _Toc372629450][bookmark: _Toc374368019][bookmark: _Toc381786301]Tenderers must outline their organisations policy on quality and any certification attained.   

RULE: Tenderers must maintain a formal quality assurance system aligned to ISO 9001 or equivalent recognised framework.

(h) Please provide a copy of your Risk Assessment template or examples of perceived risks and a Safety Statement. The Risk Assessment should identify the hazards in the place of work under the tenderers control and assess the risks presented by those hazards. The safety statement must address how the risks identified in the Risk Assessment are secured and managed.

RULE: Tenderers must provide a copy of their Risk Assessment and Safety Statement, demonstrating compliance with the 2005 Safety, Health and Welfare in the Workplace Act. 
(i) Security Governance & Certification.
RULE: Tenderers must maintain a formal information security management process aligned to ISO 27001, NIST CSF, or equivalent recognised framework.


(j) Trade Registered (Electrical).
RULE: Any proposed electrical contractors must be a Registered Electrical Contractor (REC) with Safe Electric or equivalent body.

(k) Environmental Management System.
RULE: Tenderers must provide a copy of their Environmental Management policy, demonstrating the company’s commitment to green practices and compliance with WEEE Regulations. 
































0. Award Criteria and Weightings

This contract will be established with the tenderer submitting the most economically advantageous tender, identified following application of the award criteria and weightings detailed hereunder. It is emphasised that the Contracting Authority is not bound to accept the most economically advantageous tender or any tender received, and reserves the right to accept or reject in whole or in part any or all tenders received.

	4.2 – AWARD CRITERIA, RULES AND WEIGHTINGS

	CRITERION
	%
	MAXIMUM SCORE ACHIEVABLE
	MINIMUM SCORE REQUIRED

	(a)
	Proposed methodology and Quality Assurance
	35%
	3,500
	1,750

	(b)
	Technical Merit of the Proposed Team
	15%
	1,500
	750

	(e)
	Ultimate Cost
	50%
	5,000
	N/A

	TOTALS
	100%
	10,000
	N/A




a) [bookmark: _Toc374368021]Proposed Methodology and Quality Assurance (35%)
Tenderers are required to provide comprehensive information to enable INS to assess their ability to meet the stated requirements of INS as outlined in the specification of requirements in section 2 of this document. The response must include, at a Minimum, details of the following:

· Detailed methodology for the delivery of this project.
· Quality assurance measures to be taken throughout the project lifestyle.
· Detailed overview of post implementation support model.
· Approach to phasing and minimising operational disruption to INS operations.
· Programme of Works.
· Technical specifications to all proposed equipment.
· Risk analysis and contingency planning measures.
· Job allocation schedule including details on what tenderers expect from the INS to facilitate the project.

This response will be assessed on the assurance offered to the INS that this project will be completed to the standards and appropriate timelines.

b) Technical Merit of the Proposed Team (15%)
Tenderers are required to provide comprehensive information on each of the proposed project team resources for this contract. Comprehensive CVs must be provided demonstrating each team members expertise, qualifications and past experience. Marks will be awarded on how comparable each of these elements relate to the current projects scope of works.  


c) Ultimate Cost (50%)
Tenderers are required to complete in full the Form of Tender contained in Appendix 1, outlining their financial proposal for the delivery of the required service. The Form of Tender contains full detail regarding the manner in which a single, notional ultimate cost figure will be arrived at for evaluation purposes. Scores will be allocated to financial proposals in accordance with the following methodology:

Points awarded = (the maximum score achievable) multiplied by (the cost of the lowest-cost valid tender) divided by (the cost of the valid tender in question).

The tendered rates will be fixed for the initial twenty-four months after which point prices may be adjusted in accordance with clause 6 of the draft Terms and Conditions.


0. [bookmark: _Toc372629458][bookmark: _Toc374368025][bookmark: _Toc381786309]Minimum Qualitative Score Required
Tenderers should note that they must achieve a minimum rating of ‘acceptable,’ or 50% of the total marks available, for each of the individual qualitative criteria (a – b inclusive) in order to avoid elimination from the competition.  

	Score
	Meaning
	Interpretation

	90 – 100%
	Outstanding   
	A very comprehensive response demonstrating extensive understanding offering full assurance to client – fully supported with no reservations.

	80 – 89%
	Excellent        
	An excellent response demonstrating excellent understanding offering assurance to client – strongly supported.

	70 – 79%
	Very good       
	A very good response demonstrating very good understanding offering assurance to client – fully supported.

	60 – 69%
	Good               
	A good response demonstrating good understanding offering assurance to client – well supported.

	50 – 59%
	Acceptable      
	An acceptable response demonstrating a minimum understanding offering assurance to client - satisfactorily supported.

	Less than 50% is unacceptable

	25 – 49%
	Mediocre
	Response demonstrates limited understanding with insufficient or no detail and a risk of non-delivery.  This is unacceptable and a fail.

	1 – 24%
	Poor
	Response demonstrates very limited understanding of the requirements and has fundamental flaws and lacks credibility with a significant risk of non-delivery. This is unacceptable and a fail.


	0%
	No response
	Response completely fails to address the criterion under consideration. This is unacceptable and a fail.








0. [bookmark: _Toc372629459][bookmark: _Toc374368026][bookmark: _Toc381786310]Verification and Clarification Meetings
Meetings for the purpose of verification / clarification may be carried out with appropriate tenderers as a facet of the evaluation process in order to identify the most economically advantageous tender prior to the establishment of the contract. Such meetings may be required in order to verify the scores achieved by tenderers in respect of their written tenders.  For the avoidance of doubt, tenderers should note that mere performance at interview will not of itself be evaluated. In the event that such meetings are required, information regarding location and times will be communicated to the chosen tenderers. In order to ensure the optimum effectiveness of such meetings, it is strongly recommended that the key personnel proposed to deliver the services should attend.   

[bookmark: _Toc381786311]APPENDIX 1 (a) – FORM OF TENDER
This form of tender must be completed, signed and returned by tenderers. Any amendment to the structure of this document, or any qualification of financial offers, may, at the sole discretion of the Contracting Authority, result in the elimination of the tender in question.

Contracting Authority: 		Irish National Stud DAC
Competition: 	Contract for Campus IT network Upgrade

From: 				________________________________________________________


I/We, having read the full Tender Documents and associated Appendices, do hereby offer to provide the whole of the services described all to the entire satisfaction of the Contracting Authority, for the following prices and enter into a contract accordingly:
I/We confirm that I/we: 

· Will keep this offer open for acceptance by the Contracting Authority for a period of twelve months from the date of deadline for submission of tenders;

· Agree that you are not bound to accept the most economically advantageous tender or any tender you may receive;

· Have read and thoroughly examined the tender document and fully understand the tender document and the Contracting Authority’s requirements;

· Undertake to treat the details of this invitation to tender document, the resulting tender submission and any subsequent clarifications as private and confidential;

· Acknowledge that acceptance by the Contracting Authority of a tender will not constitute a binding and enforceable agreement and that a legally enforceable agreement will not exist until and unless the contract has been established by the Contracting Authority;

· Have availed of all offers for additional information or have otherwise satisfied myself/ourselves as to conditions that may in any manner affect the performance of the contract;

· Have included everything necessary for the performance of the services required under the contract which are either expressly stated in the tender document or contained in any supplementary information or which could reasonably be inferred therefrom;

· Have found no errors, omissions, conflicts or ambiguities in the tender document, except those which I/We have brought to the attention of the Contracting Authority before the latest date for submitting queries;

· Have included for compliance with all statutory requirements applicable in Ireland and those applicable in any country where parts of the contract may be performed that are in force seven days prior to the deadline for receipt of tenders;

· Will not, if awarded the contract, employ labour in a manner that is discriminatory in relation to gender, race, religious beliefs, age, etc., or source any part of any contract awarded under the contract in countries subject to official international trading sanctions.

	Phase / Work Package
	Materials & Equipment (ex. VAT)
	Labour (ex. VAT)
	Total (ex. VAT)
	VAT @ 23%
	Total (inc. VAT)

	Phase 1 – WP1.1 Fibre Installation
	
	
	
	
	

	Phase 1 – WP1.2 Fibre Termination & Testing
	
	
	
	
	

	Phase 1 – WP1.3 Comms Cabinets & Remediation
	
	
	
	
	

	Phase 1 – WP1.4 Core Switches
	
	
	
	
	

	Phase 1 – WP1.5 Access Switches (Hub + Residence)
	
	
	
	
	

	Phase 1 – WP1.6 Indoor APs (Hub Sites)
	
	
	
	
	

	Phase 1 – WP1.7 Student Residence
	
	
	
	
	

	Phase 1 – WP1.8 Tully House
	
	
	
	
	

	Phase 1 – WP1.9 Design, Config, Testing, Docs
	
	
	
	
	

	PHASE 1 TOTAL
	
	
	
	
	

	Phase 2 – WP2.1 Pavilion Café
	
	
	
	
	

	Phase 2 – WP2.2 Gardner's Office
	
	
	
	
	

	Phase 2 – WP2.3 Sit-up Room
	
	
	
	
	

	Phase 2 – WP2.4 Stallion Boxes
	
	
	
	
	

	Phase 2 – WP2.5 Japanese Gardens (mandatory)
	
	
	
	
	

	Phase 2 – WP2.6 Design, Config, Testing, Docs
	
	
	
	
	

	PHASE 2 TOTAL
	
	
	
	
	

	Post Implementation Support Costs                    (3 years)
	
	
	
	
	

	OPTIONAL ITEMS      (Insert lines if required)
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	




	
	SIGNATURE
	(Insert)
	Date
	(Insert)

	Name
	(Insert)
	Position
	(Insert)

	Telephone
	(Insert)
	Email
	(Insert)



A Tenderer’s failure to sign and date this Form of Tender and to complete all sections will invalidate the tender submission
[bookmark: _Toc381786312]APPENDIX 2 – DECLARATION OF BONA FIDES
	To:
	Irish National Stud DAC

	From:
	Insert

	Competition:
	Contract for Campus IT network Upgrade

	QUESTION
	YES
	NO

	
	Please 

	1.
	The Tenderer is bankrupt or is the subject of insolvency or winding-up proceedings, where its assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under national laws and regulations. 
	
	

	2.
	The Tenderer is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations.
	
	

	3.
	The Tenderer, a Director or Partner, has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata or been guilty of grave professional misconduct in the course of their business.
	
	

	4.
	The Tenderer has not fulfilled its obligations relating to the payment of taxes and/or social security contributions in Ireland or any other State in which the tenderer is located.
	
	

	5.
	The Tenderer, a Director or Partner has been found guilty of fraud.
	
	

	6.
	The Tenderer, a Director or Partner has been found guilty of money laundering.
	
	

	7.
	The Tenderer, a Director or Partner has been found guilty of corruption.
	
	

	8.
	The Tenderer, a Director or Partner has been convicted of being a member of a criminal organisation.
	
	

	9.
	The Tenderer, a Director or Partner has been found guilty of terrorist offences or offences linked to terrorist activities.
	
	

	10.
	The Tenderer, a Director or Partner has been found guilty of child labour and other forms of trafficking in human beings.
	
	

	11.
	The Tenderer has been guilty of serious misrepresentation in providing information to a public buying agency.
	
	

	12.
	The Tenderer, a Director or Partner is not restricted as a company director as a result of an indictable offence.
	
	




THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE TENDERER’S ORGANISATION

I certify that the information provided above is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in this and future competitions.

	SIGNATURE
	(Insert)
	Date
	(Insert)

	Name
	(Insert)
	Position
	(Insert)

	Telephone
	(Insert)
	Email
	(Insert)



[bookmark: _Toc383427783]APPENDIX 3 – FORM OF SELF-DECLARATION
	

SELF DECLARATION – SELECTION CRITERIA 

	To:
	Irish National Stud DAC

	Competition:
	Contract for Campus IT network Upgrade

	Name of Organisation :
	Insert

	Address of Organisation:
	Insert

	Contact Person and Position: 
	Insert

	Telephone Number:
	Insert

	E-mail Address:
	Insert

	Information regarding partnership or subcontracting arrangements.
	Insert

	4.1 (b) Insurances
	Please confirm

	I confirm possession of the required forms and levels of insurance, and will provide insurance certificates as evidence of this fact promptly following receipt of a request from the Contracting Authority or I undertake to put the required forms and levels of insurance in place if successful in the competition, and will provide a broker’s letter indicating my capacity to do so promptly following receipt of a request from the Contracting Authority.
	(Insert)

	4.1 (c) Financial Capacity 
	Please confirm 

	I confirm that I have adequate financial capacity to meet the turnover requirements specified in respect of Eligibility Criterion 4.1(c), and will provide appropriate evidence to this effect promptly following receipt of a request from the Contracting Authority
	(Insert)

	4.1 (d) Tax Clearance 
	Please confirm 

	I confirm that my tax affairs are up to date and that I am fully tax compliant, or I confirm that I have applied for a Tax Clearance Certificate, which will be made available promptly following receipt of a request from the Contracting Authority
	(Insert)

	4.1 (e) Declaration of Bona Fides 
	Please confirm 

	I confirm that I fully meet the requirements as set out the Declaration of Bona Fides as set out in Appendix 2 of this document and will promptly supply a signed copy following receipt of a request from the Contracting Authority.
	(Insert)

	4.1 (f) Previous Experience 
	Please confirm

	I confirm that I have delivered 2 projects of a similar nature and scale within the past 3 years and will promptly supply sufficiently annotated details following receipt of a request from the Contracting Authority.
	(Insert)

	4.1 (g) Quality Assurance
	Please confirm

	I confirm that a quality assurance system aligned with ISO 9001 or equivalent standard, is in place and adhered to. I will promptly submit a copy of the Quality Statement and the Quality Policy documentation following a receipt of a request from the Contracting Authority.
	(Insert)





	4.1 (h) Health and Safety
	Please confirm

	I confirm that I am fully compliant with the 2005 Safety, Health and Welfare in the Workplace Act and will provide appropriate evidence to this effect promptly following receipt of a request from the Contracting Authority. 
	(Insert)

	4.1 (i) Security Governance & Certification
	Please confirm

	I confirm I have a formal information security management process aligned to ISO 27001, NIST CSF, or equivalent recognised framework and will provide appropriate evidence to this effect promptly following receipt of a request from the Contracting Authority.
	(Insert)

	4.1 (j) Trade Registered (Electrical)
	Please confirm

	I confirm I or any proposed electrical contractor is a registered Electrical Contractor (REC) with Safe Electric or equivalent body and will provide appropriate evidence to this effect promptly following receipt of a request from the Contracting Authority.
	(Insert)

	4.1 (k) Environmental Management System.
	Please confirm

	I confirm I have an Environmental Management policy, demonstrating the company’s commitment to green practices and compliance with WEEE Regulations and will provide appropriate evidence to this effect promptly following receipt of a request from the Contracting Authority.
	(Insert)



I certify that the information provided above is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in this and future competitions.

THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE TENDERER’S ORGANISATION
	SIGNATURE
	(Insert)
	Date
	(Insert)

	Name
	(Insert)
	Position
	(Insert)

	Telephone
	(Insert)
	Email
	(Insert)





APPENDIX 4 – DRAFT TERMS AND CONDITIONS OF CONTRACT
******* Draft *******
The following terms are provided as an indication of the intended format for the Contract to be signed with the Contractor emerging from this competition. Tenderers are not requested to sign these terms as part of their tender but should review them carefully and indicate any areas of interest by submitting a written query during the tender period. 
TEMPLATE TERMS AND CONDITIONS OF SUPPLY/SERVICES CONTRACT

Contract for [XXXXX]

Parties
The Irish National Stud DAC
(Hereinafter referred to as the ‘Contracting Authority’)

[XXXXX]
(Hereinafter referred to as the ‘Contractor’)

General
1. The Contracting Authority has conducted a tender competition for the award of a competition for the provision of [XXXX].

1. The competition was advertised on the Irish Government procurement website http://www.etenders.gov.ie (insert date and reference number) / The competition was advertised in the Official Journal of the European Union (insert date and reference number).

1. The [XXXX] procedure was used and an Invitation to Tender document was issued with a tender submission deadline of [XX/XX/202X].

1. Following evaluation of its Tender against the published award criteria, the Contractor is hereby appointed to provide the goods/services described in Schedule A. In turn, the Contracting Authority undertakes to remunerate the Contractor in accordance with the pricing information detailed in Schedule B.

1. The Contract will take effect on the date of signing of this document and shall expire on [XX/XX/202X], unless it is terminated earlier in accordance with these terms and conditions, otherwise lawfully terminated or otherwise lawfully extended. 

Contractor’s Obligations
a) The Contractor undertakes to perform all obligations arising from this Contract with due care, skill and diligence. The Contractor shall require any agents and subcontractors to exercise due care, skill and diligence in the carrying out of obligations allocated by the Contractor under the terms of this Contract.

b) In consideration of remuneration in accordance with the provisions of Schedule B, the Contractor undertakes to provide the required service / supply the required goods in accordance with the provisions of Schedule A, the Contracting Authority’s instructions and the terms of this Contract.

c) The Contractor undertakes to perform all obligations arising from this contract in accordance with good industry practice and will comply with all applicable laws, including, but not limited to, the Safety Health and Welfare at Work Act 2005, the Waste Management Act 1996, the Data Protection Acts 1988 and 2003, the Freedom of Information Act 2014 and Employment legislation.

d) The Contractor will be responsible for compliance with all statutory requirements of an employer, all legally binding sectoral agreements and, without prejudice to the generality of the foregoing, shall be solely responsible in law for the employment, remuneration, taxes, immigration and work permits of all personnel retained for the purposes of complying with this Contract.

e) The Contractor is deemed to be the prime contractor under this Contract, will assume full responsibility for the execution of the Contract and will assume all the duties, responsibilities and obligations associated with the position of prime contractor. In this regard, the Contractor hereby assumes liability for its subcontractors and shall ensure that its subcontractors shall comply in all respects with the relevant terms of this Contract to the extent that it or they are retained by the Contractor.

f) During the course of this Contract, the Contractor shall be an independent contractor and not the employee of the Contracting Authority. The officers, employees or agents of the Contractor are not and shall not hold themselves to be (and shall not be held by the Contractor to be) servants or agents of the Contracting Authority for any purposes whatsoever.

g) The Contractor shall comply with all applicable obligations arising pursuant to the European Communities (Protection of Employees’ Rights on Transfer of Undertakings) Regulations 2003 (S.I. No. 131 of 2003) and Council Directive 2001/23/EC (together the “Regulations”) and failure to so comply shall constitute a material breach of this Contract. The Contractor shall indemnify,
save harmless and keep the Contracting Authority and the Client indemnified from and against all liabilities (including the cost of wages, salaries and other remuneration or benefits, expenses, taxation, PRSI payments, health contributions, levies, losses, claims, demands, actions, fines, penalties, awards,(including legal expenses on an indemnity basis)) from, or incurred by reason of, any claims made against the Contracting Authority and the Client under the Regulations by any Affected Employees. Affected Employees shall mean those employees in respect of whom the Regulations may be deemed to apply in connection with this Contract.

Delivery of the Required Goods / Services
(a)	The Contractor shall provide the required goods / services at the time(s), to the location(s) and on the date(s) specified in Schedule A or otherwise agreed in writing between the Parties.

(b)	The Contracting Authority acknowledges that the Contractor may from time to time be dependent on the Contracting Authority to facilitate the carrying out of its duties under this Contract. In this regard, the Contracting Authority agrees to use its reasonable endeavours to so facilitate the Contractor.

5. 	Key Personnel
(a)	The Contractor undertakes and acknowledges that it is responsible for ensuring that all key personnel as specified in its tender submission shall be available for the term of this contract. The Contractor acknowledges and undertakes that it shall immediately notify the Contracting Authority in writing of any proposed change to the nominated personnel, requesting the approval of the Contracting Authority prior to implementing the change.

Payment
(a)	Subject to the provisions of this clause (6), the Contracting Authority shall remunerate the Contractor in the manner specified at Schedule B and in accordance with any invoicing arrangements agreed between the Parties.

(b)	Remuneration is strictly subject to:

(i) Compliance by the Contractor with the provisions of this Contract and any milestones, schedules or deadlines agreed between the Parties from time-to-time;

(ii) The furnishing by the Contractor of a valid invoice and such supporting documentation as may be required by the Contracting Authority from time-to-time;

(iii) The Contracting Authority being in possession of the Contractor’s current Tax Clearance Certificate;

(iv) The Contractor’s compliance with all EU and domestic taxation law and requirements.

(c)	The provisions of the Prompt Payment of Accounts Act 1997, as amended or revised, and the European Communities (Late Payment in Commercial Transactions) Regulations, 2002 shall apply to all payments. Incorrect invoices will be returned for correction with consequential effects on the due date of payment.

(d)	Remuneration will be made subject to the retention by the Contracting Authority in accordance with clause 523 of the Taxes Consolidation Act, 1997 of any withholding taxes payable to the Contractor. Any and all taxes applicable to the provision of the services will be the sole responsibility of the Contractor and the Contractor so acknowledges and confirms.

7. 	Warranties, Representations and Undertakings
(a)	The Contractor warrants, represents and undertakes that:
	
(i) It has the authority and right under law to enter into, and to carry out its obligations and responsibilities under this Contract;

(ii) It is entering into this Contract with a full understanding of its material terms and risks and is capable of assuming those risks;

(iii) It is entering into this Contract with a full understanding of its obligations with regard to taxation, employment, data protection and environmental protection and is capable of assuming and fulfilling those obligations;

(iv) It has acquainted itself with and shall comply with all legal requirements or such other laws, recommendations, guidance or practices as may affect the execution of the Contract;

(v) It has taken all and any action necessary to ensure that it has the power to execute and enter into this Contract;

(vi) The status declared in its Declaration of Bona Fides, which concerns Article 45 of Directive 2004/18/EC, remains unchanged;

(vii) It retains and shall maintain for the term of this Contract the forms and levels of insurance specified in the Invitation to Tender document or Qualification Questionnaire associated with the competition leading to the award of this contract.

(b)	The Contractor undertakes to notify the Contracting Authority forthwith of any material change to the status of the Contractor with regard to the warranties, representations and undertakings as set out at clause 7(a) and to comply with all reasonable directions of the Client with regard thereto which may include termination of this Contract

8.	Remedies
(a)	The Contractor shall be liable for and shall indemnify the Contracting Authority for and in respect of all and any losses, claims, demands, damages or expenses which the Contracting Authority may suffer due to and arising directly as a result of the negligence, act or omission, breach of contract, breach of duty, insolvency, recklessness, bad faith, wilful default or fraud of the Contractor, its employees, subcontractors or agents or any of them or as a result of the Contractor’s failure to exercise care as outlined in clause 3(a). The terms of this clause 8(a) shall survive termination of this Contract for any reason.

(b)	Save in respect of fraud (including fraudulent misrepresentation), personal injury or death, neither Party will be liable for any indirect losses (including loss of profit, loss of revenue, loss of goodwill, indirectly arising damages, costs and expenses) of any kind whatsoever and howsoever arising even if such Party has been advised of their possibility.

(c)	Should the Contracting Authority find itself obliged to order elsewhere in consequence of the failure of the Contractor to execute any aspect of the Contract, the Contracting Authority shall be entitled to recover from the Contractor any excess prices which have been paid by the Contracting Authority.

(d)	Except as otherwise expressly provided by this Contract, all remedies available to either Party for breach of this Contract are cumulative and may be exercised concurrently or separately, and the exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of other remedies.

9. 	Intellectual Property
(a)	All Intellectual Property Rights title and interest in all reports, data manuals and/or other materials (including without limitation all and any audio or audio visual recordings, transcripts, books, papers, records, notes, illustrations, photographs, diagrams) produced for the purposes of this Contract shall vest in the Contracting Authority and the Contractor so acknowledges and confirms.

10. 	Confidentiality
(a)	Each of the Parties to this Contract agrees to hold confidential all information, documentation and other material received, provided or obtained arising from their participation in this Contract (“Confidential Information”) and shall not disclose same to any third party except to its professional advisers or as may be required by law.

(b)	The Contractor undertakes to comply with all reasonable directions of the Contracting Authority with regard to the use and application of all and any confidential information.

(c)	The Contracting Authority is subject to the provisions of the Freedom of Information Acts, 1997 and 2003. In the event of the Contracting Authority receiving a request for information related to this Contract, the Contracting Authority shall consult with the Contractor in respect of the request. The Contractor shall identify any information that is not to be disclosed on grounds of commercial sensitivity, and shall state the reasons for this sensitivity. The Contracting Authority will consult the Contractor about this commercially sensitive information before making a decision on any Freedom of Information request received. The final decision on disclosure rests with the Office of the Information Commissioner and ultimately, the courts.

11. 	Force Majeure
(a)	If through no fault of a Party, its performance has been affected or delayed by force majeure, such Party shall be at no liability to the other providing the performances are recommenced as soon as possible after such force majeure has ceased to operate.

(b)	If, however, force majeure causes a delay or failure in performance for a period longer than seven days, the Contracting Authority shall have the right to terminate this Contract by given the Contractor seven days’ notice in writing.

(c)	Force majeure shall mean an occurrence beyond the control and without the fault or negligence of the party affected in which it is unable to prevent or provide against by the exercise of reasonable diligence including, but not limited to, acts of God or the public enemy, ex-procreation or confiscation of facilities, government intervention, war, hostilities, rebellion, terrorist activities, local or national emergency, sabotage or riots, floods, or unusually severe weather conditions which could not be reasonably anticipated, fires, explosions, or other catastrophe, national or district strikes or other concerted acts of workmen or other similar occurrences other than strikes or concerted acts of the Contractor’s workforce.

12. 	Termination
(a)	Notwithstanding the provisions of clause 14 and subject to the provisions of clause 12(b), this Contract may be terminated by either Party by serving Thirty (30) days written notice to the other Party. For greater certainty, neither Party shall be entitled to any additional amounts or compensation in the event that the Contract is terminated in accordance with this clause 12(a).

(b)	Either Party shall have the right (in addition to any other rights which it has at law) to terminate this Contract immediately and without liability for compensation or damages on the happening of any of the following:

(i) If the other Party commits any serious breach or a series of breaches of any provision of this Contract and fails to remedy such breach(es) within 30 days after receipt of a request in writing from the other Party; and/or

(ii) If the other Party becomes insolvent, becomes bankrupt, is wound up, commences winding up, has a receiving order made against it, makes any arrangement with its creditors generally or takes or suffers any similar action as a result of debt, or an event having an equivalent effect.

(c) The Contracting Authority shall have the right, in addition to any other rights which it has at law, to terminate this Contract immediately and without liability for compensation or damages should it become aware that any of the excluding circumstances listed in Article 45 of Directive 2004/18/EC apply to the Contractor.

(d) On completion or termination of this Contract, howsoever arising, the Contractor shall immediately return all Confidential Information, records, papers, materials, media and other property of the Contractor which is in its possession.
 
(e)	If requested, the Contractor shall, upon the termination of this Contract for any reason or prior to the expiration of the term, promptly furnish such anonymised information relating to the terms and conditions of the employment of all persons providing the Services as may be required by the Contracting Authority. The Contractor agrees to the Contracting Authority releasing any such anonymised information to third party tenderers for the purposes of any future procurement competitions.

13. 	Contract Management
(a)	The Contracting Authority and the Contractor shall liaise on a regular basis to address any issues arising that may impact on the performance of this Contract and to agree milestones, compliance schedules and operational protocols as required from time-to-time.

14. 	Disputes
(a)	Subject to clause 12(a) and to the Parties’ respective rights to apply to the courts upon any cause of action at any time, the Parties shall seek to resolve any disputes between them, arising out of or relating in any way to the issues covered by the Contract, amicably. The Parties may agree procedures and protocols for dispute resolution from time-to-time.

15. 	Governing Law, Choice of Jurisdiction and Execution
(a)	This Contract shall in all aspects be governed by and construed in accordance with the laws of Ireland and the Parties hereby agree that the courts of Ireland have exclusive jurisdiction to hear and determine any disputes arising out of or in connection with this Contract.

(b)	This Contract shall be executed in duplicate and each copy of the Contract shall be signed by all the Parties hereto. Each of the Parties to this Contract confirms that this Contract is executed by their duly authorised officers.


16. 	Notices
(a)	The address, e-mail address, facsimile and telephone numbers of the parties for the purpose of the giving of notices under this Contract are as follows:

	For the Contracting Authority: 	
	[XXXX]	 

	For the Contractor:	
	[XXXX]

(b)	All notices to the Contracting Authority or the Contractor from the other Party under this Contract shall be in writing and sent to the appropriate address set out above.

(c)	All notices, documents and communications provided under this Contract shall be in the English language. 

17.	Assignment and Subcontract
(a)	Subject to a Party’s obligations at law, any assignment to a third party, subcontract or other transfer of a Party’s rights or obligations under this Contract requires the prior written consent of the other Party. Prior to any such assignments, the assignee will be obliged to sign an undertaking to comply with all obligations under this Contract. Any attempted assignment not complied with in the manner prescribed herein shall be null and void.

18. 	Non-exclusivity
(a)	No aspect of this Contract shall preclude the Contracting Authority from purchasing the services/supplies constituting the subject-matter of this Contract from a third party at any time during the term of this Contract.

IN WITNESS whereof the parties hereto have executed this contract the day and year first herein WRITTEN

SIGNATURES

SIGNED for and on behalf of [XXXX] by:

Signed:  		______________________________________

Date:		______________________________________

Witnessed by:  	______________________________________

SIGNED for and on behalf of the Contracting Authority by:

Signed:  		______________________________________

Date:		______________________________________

Witnessed by:  	______________________________________



Schedules & Appendices

Schedule A – Specification of Requirements 
Schedule B – Contractor’s Form of Tender
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