ID Task Task Name Duration Start Finish Qtr 3, 2026 Qtr 4, 2026
0 Mode Jun ‘ l Aug Sep ’ Oct Nov Dec
1 - E-tender release 0 days Tue 16/06/26  Tue 16/06/26 11 6/06
2 -} Tender Period (30 Days) 4.2 wks Tue 16/06/26  Tue 14/07/26
3 -y Tender Evaluation 1 day Wed 15/07/26 Wed 15/07/26
4 -} Contractor Negotiations 3 days Wed 15/07/26 Fri17/07/26 l
5 -} Contractor Award 1 day Mon 20/07/26 Mon 20/07/26 l
6 -} Standstill Period 2 wks Tue 21/07/26  Mon 03/08/26 N
7 -y Construction period 85 days? Mon 03/08/26 Fri27/11/26
8 - Site set up 3 days? Tue 04/08/26 Thu 06/08/26 ()
9 - Site setup and welfare 2 days Tue 04/08/26  Wed 05/08/26 b
10 -} Fire escape and crowd management coordination 1 day Wed 05/08/26 Wed 05/08/26
11 - Temporary signage 1 day? Wed 05/08/26 Wed 05/08/26
12 -} All areas cordoned off as appropiate 1 day Wed 05/08/26 Wed 05/08/26
13 -} Protection to retained circulation routes 1 day? Thu 06/08/26  Thu 06/08/26
14 3 Off-Site Manufacture 17 wks? Mon 03/08/26 Fri27/11/26
15 % Recladding all 1st floor panelling 2 wks
16 b New ground floor booths 6 wks
17 5 New bar ledges 2 wks
18 b Cladding for new entrance building 2 wks
19 % Cladding for all bars 2 wks
20 3 Recladding all panelling 2 wks Wed 12/08/26 Tue 25/08/26 I
21 -} All signage and illuminated branding 2 wks Mon 03/08/26 Fri 14/08/26
22 -} Phase 1 - First Floor Refurbishment 40 days? Thu 06/08/26 Wed 30/09/26 I
23 - Strip Out and Site Preparation 5 days? Thu 06/08/26 Wed 12/08/26 (mimh
24 - Remove all loose furniture 1 day? Thu 06/08/26 Thu 06/08/26 N
25 -} Install temporary hoarding and dust protection 1 day? Fri 07/08/26 Fri 07/08/26 ’i
26 - Disconnect redundant services where required 1 day? Mon 10/08/26 Mon 10/08/26 | L
27 - Remove existing flooring finishes 1 day? Tue 11/08/26 Tue 11/08/26
28 -} Remove wall panelling for workshop refurbishment 1wk Thu 06/08/26 Wed 12/08/26 N
29 - Demolition and Structural Alterations 5 days Thu 13/08/26 Wed 19/08/26
30 -y Substrate preparation works 3 days Thu 13/08/26 Mon 17/08/26
31 - Form new platforms and raised floor sections 2 days Tue 18/08/26 Wed 19/08/26
32 -} Minor builders works and framing 2 days Tue 18/08/26  Wed 19/08/26
33 - Coordination of electrical and lighting alterations 1 wk Thu 13/08/26  Wed 19/08/26
34 -} First Fix and Surface Preparation 5 days Thu 20/08/26 Wed 26/08/26
35 - Preparation for painting throughout 5 days Thu 20/08/26  Wed 26/08/26 N—
36 - Ceiling and wall repairs 3 days Thu 20/08/26 Mon 24/08/26 ~
37 -} Joinery grounds and supports installed 2 days Tue 25/08/26  Wed 26/08/26 ¢
38 -y Preparation to existing vanity units 2 days Thu 20/08/26  Fri 21/08/26
39 -} Application of microcement finishes 3 days Mon 24/08/26 Wed 26/08/26
40 - Joinery 25 days Thu 06/08/26 Wed 09/09/26 I 1
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ID Task Task Name Duration Start Finish Qtr 3, 2026 Qtr 4, 2026
Mode May Jun Au Sep Oct Nov Dec
41 - Reclad all bars 1wk Thu 06/08/26 Wed 12/08/26
42 - Install new reception desk and tote booth 2 days Thu 06/08/26  Fri 07/08/26
43 - Reinstalled re-veneered wall panelling 2 days Tue 08/09/26  Wed 09/09/26
44 - Flooring and Painting 15 days Thu 27/08/26 Wed 16/09/26
45 - Paint all areas behind panelling 1wk Thu 27/08/26  Wed 02/09/26
46 - Painting throughout 2 wks Thu 03/09/26 Wed 16/09/26
47 - Installation of all new floor finishes 1wk Thu 27/08/26 Wed 02/09/26
48 - Detailing at thresholds and interfaces 1wk Thu 03/09/26 Wed 09/09/26
49 - Furniture, Lighting and Commissioning 9 days? Thu 17/09/26 Tue 29/09/26
50 - Delivery and placement of furniture 1 day? Thu 17/09/26 Thu 17/09/26 L
51 - deep clean 2 days Fri 18/09/26 Mon 21/09/26 l
52 - Snagging and commissioning 1wk Tue 22/09/26  Mon 28/09/26 l
53 - Final Clean 1 day? Tue 29/09/26  Tue 29/09/26 l
54 ] Reopening 1st floor 0 days Wed 30/09/26 Wed 30/09/26 30/09
55 - Entrance Building Works 30 days Fri07/08/26 Thu 17/09/26 1
56 - Enabling Works 1wk Fri 07/08/26 Thu 13/08/26 N
57 - Structural Openings 1wk Fri 14/08/26 Thu 20/08/26 z
58 - Envelope and Framing Works 1wk Fri 21/08/26 Thu 27/08/26 L
59 - Glazing and Turnstile Installation 1wk Fri 28/08/26 Thu 03/09/26 S
60 - External Cladding 1wk Fri 04/09/26 Thu 10/09/26 = l
61 - Signage and Completion 1wk Fri 11/09/26 Thu 17/09/26
62 - Phase 2 Ground Floor Refurbishment 40 days Thu 01/10/26 Wed 25/11/26 I
63 - Site Preparation and Strip Out 5 days Thu 01/10/26 Wed 07/10/26
64 - Remove carpets and redundant fittings 2 days Thu 01/10/26  Fri 02/10/26
65 - Remove redundant cladding around structures 2 days Mon 05/10/26 Tue 06/10/26
66 - Install hoarding and dust partitions 1 day Wed 07/10/26 Wed 07/10/26
67 - Isolate affected areas 1 day Wed 07/10/26 Wed 07/10/26
68 - Demolition and Builders Works 5 days Thu 08/10/26 Wed 14/10/26
69 - Cut back existing tote booth 1 day Thu 08/10/26  Thu 08/10/26
70 - Form new opening to hot food servery 1 day Thu 08/10/26  Thu 08/10/26
71 - Form new cleaner store door opening 1 day Thu 08/10/26 Thu 08/10/26
72 - Demolition of toilet block 3 days Thu 08/10/26 Mon 12/10/26
73 - Making good to drainage and pipework 2 days Tue 13/10/26 Wed 14/10/26
74 -] Structural and Framing Works 5 days Thu 15/10/26 Wed 21/10/26
75 - Framing and builders works 1wk Thu 15/10/26 Wed 21/10/26
76 - Coordination of services modifications 3 days Thu 15/10/26 Mon 19/10/26
77 - Form new stage area 2 days Tue 20/10/26 Wed 21/10/26
78 - Surface Preparation 10 days Thu 15/10/26 Wed 28/10/26
79 - Preparation for painting throughout 1wk Thu 15/10/26 Wed 21/10/26
80 - Substrate preparation works 2 days Thu 22/10/26  Fri 23/10/26
81 - Microcement application to existing vanities 3 days Mon 26/10/26 Wed 28/10/26
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82 - Joinery 10 days Thu 29/10/26 Wed 11/11/26
83 -} Install all joinery items 2 wks Thu 29/10/26  Wed 11/11/26
84 - Lighting and Ceiling Works 5 days Thu 29/10/26 Wed 04/11/26
85 -} Lighting and ceilng workd 1wk Thu 29/10/26 Wed 04/11/26
86 - Flooring Installation 10 days Thu 05/11/26 Wed 18/11/26
87 - All flooring 2 wks Thu 05/11/26 Wed 18/11/26
88 -} Signage, Decoration and Completion 5 days Thu 19/11/26 Wed 25/11/26
89 - <New Task> 1wk Thu 19/11/26 Wed 25/11/26
90 - External works 83 days? Tue 04/08/26 Thu 26/11/26 1
91 -} Form new entrance surround 2 wks Tue 04/08/26  Mon 17/08/26
92 -y Final external lighting adjustments 3 days Tue 04/08/26  Thu 06/08/26
93 -} Replace remaining external signage 1wk Mon 17/08/26 Fri 21/08/26 h“
94 -} Complete all external painting works 8 wks Tue 18/08/26  Mon 12/10/26
95 - Remove temporary works and hoarding 1 day? Thu 26/11/26  Thu 26/11/26 ‘i
96 - Grand reopening 0 days Fri27/11/26  Fri27/11/26 ¢ 27/
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