
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 E-tender release 0 days Mon 15/06/26 Mon 15/06/26
2 Tender Period (30 

Days)
4 wks Mon 15/06/26 Fri 10/07/26 1

3 Tender Evaluation 2 days Mon 13/07/26 Tue 14/07/26 2
4 Contractor 

Negotiations
2 wks Tue 14/07/26 Mon 27/07/26 3FS-1 day

5 Contractor Award 0 days Mon 27/07/26 Mon 27/07/26 4
6 Standstill Period 2 wks Tue 28/07/26 Mon 10/08/26 5
7 Phase 1 start on site 0 days Mon 10/08/26 Mon 10/08/26 6
8 Phase 1 Construction 5 wks Mon 10/08/26 Fri 11/09/26 7FS-1 day

9 Buffer 2 wks Mon 14/09/26 Fri 25/09/26 8
10 Phase 1 Completion 0 days Fri 25/09/26 Fri 25/09/26 8,9
11 First Round of the 

Laurels
0 days Sat 26/09/26 Sat 26/09/26 10
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