		

[image: A picture containing text, clipart

Description automatically generated]

Rásaíocht Con Éireann/Greyhound Racing Ireland


OPEN PROCEDURE
Formal Tendering

Invitation to Tender

For the provision of a Booking Engine, Reservations, Ticketing & CRM Platform


Tender Return Date:
Tuesday ,21st  July 2026

Tender Return To:-
Michael Cussen
Procurement Officer.
Rásaíocht Con Éireann 
Greenpark, Dock Road,
Limerick

Tender Reference: GRI1142MC


Disclaimer
This document issued herewith (“the Document”) is for information only and does not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis of a contract.

Candidates are recommended to read the documents thoroughly.  While all reasonable steps have been taken to ensure that the information set out in the documents is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the documents or otherwise provided by or on behalf of RCÉ (in writing or otherwise) to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on these documents, or for the information contained in these documents, or for any omission is or will be accepted by RCÉ or by any of its officers, employees, agents or professional advisers.  No officer, employee, agent, or professional adviser of the company has any authority to give or make any representation or warranty, express or implied, in relation to such information.  RCÉ officers, employees, agents and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 

RCÉ reserves the right to discontinue the procurement process at any time.

No liability will be accepted for candidates' costs in connection with the procurement procedure, irrespective of the outcome, whether or not the procedure is cancelled or postponed

Important Notice
Please note that RCÉ is under no obligation to commit to any level of business with regard to the provision of this service.
RCÉ reserves the right to discontinue the procurement process at any time.










This Invitation to Tender is comprised of four sections as follows:-

Section A:		Introduction, Specification and Form of Tender
Section B:		General Tendering Information
Section C:		Specific Tendering Information
Section D:		Information to Be Supplied With Each Tender
Appendix 1:             Pricing Proposal Tables and Matrix – (must be used)

		




	
















INVITATION TO TENDER
SECTION A
1.   INTRODUCTION 
Rásaíocht Con Éireann / Greyhound Racing Ireland (GRI) invites tender submissions from suitably qualified and experienced service providers for the provision of a modern, cloud-based booking engine and customer engagement platform.
The services required are listed in Section A, paragraph 2 – Specification. This Invitation to Tender (ITT) forms part of a tender process. Submissions to this ITT will be considered for the provision of a Booking Engine, Reservations, Ticketing & CRM Platform as required by RCÉ. It is advised that you read this document completely and in its entirety before completing your tender submission. 
 
2. SPECIFICATION
Scope
GRI’s Strategic Plan places a clear focus on growing engagement with customers, improving public access and excitement for the sport, enhancing the customer experience, and strengthening the commercial performance of its stadia. The proposed system will be an important operational and commercial tool in supporting these objectives by improving the customer journey from initial enquiry through to booking, payment, attendance, post-event engagement and repeat visits.
GRI operates eight developed venues across Ireland and has a national sales centre which supports hospitality, event and customer bookings across the organisation. Bookings and sales are currently generated through a range of channels, including telephone enquiries, direct venue bookings, the GRI website, digital campaigns, social media platforms and in-person customer engagement.
The proposed solution must provide an end-to-end system capable of managing GRI’s full customer booking journey, including restaurant bookings, corporate suites, hospitality packages, general admission tickets, event tickets, fundraising events, group bookings, voucher sales, memberships, customer communications, payments, CRM activity, marketing campaign tracking, reporting and integration with existing systems.
The system must support both centralised management and venue-level operations. It must be suitable for use by the national sales centre, individual stadia, finance, marketing, commercial and operational teams. The solution must reduce manual administration, improve customer experience, support revenue growth, provide real-time management information and assist GRI in maximising the commercial potential of its venues and events.
The system must be fully branded, scalable, secure, mobile-optimised and capable of integrating with existing and future GRI systems, including EPOS, CRM, finance, marketing, analytics, payment and Tote-related platforms through appropriate API functionality.
Services Required
2.1 Booking Engine
The proposed solution must provide a highly customisable, user-friendly and fully branded booking engine which can sit within, or integrate with, GRI’s existing website URLs and digital channels.
The booking journey must be simple, clear and capable of being tailored by venue, event, package, promotion, customer segment and sales channel. The booking engine should support restaurant bookings, reserved seating, hospitality packages, corporate suites, general admission, group bookings, fundraising events, family packages, student packages, promotional offers, vouchers, memberships and other event-specific products.
The system must allow GRI to manage availability, capacity, pricing, package descriptions, event details and booking rules in one central location. Where changes are made to packages, pricing or event information, the system should update the relevant customer-facing booking pages and content without requiring duplicate updates across multiple platforms.
The booking engine must allow multiple packages, ticket types and promotional products to be combined within a single booking or reservation. For example, a restaurant booking must be capable of including adult tickets, child tickets, concession tickets, promotional offers, add-ons or other relevant package types within the one reservation. This functionality must apply across all relevant areas of the business, including restaurant bookings, hospitality packages, general admission, family packages, group bookings, fundraising events, corporate bookings and promotional campaigns. The system should allow these mixed package bookings to be clearly presented to the customer, accurately priced, correctly reported and appropriately allocated for operational and financial purposes.
The booking engine must help GRI maximise restaurant spaces, table allocations, seat inventory and overall venue capacity. It should support real-time package availability, dynamic pricing, upselling, cross-selling and yield optimisation.

2.2 Customer-Facing Event Pages and Content Management
The system must allow GRI to create branded, visually engaging and experience-led event pages, venue pages, package pages and promotional landing pages.
These pages should support imagery, event descriptions, package inclusions, menus, venue information, event timings, FAQs, accessibility information, terms and conditions, arrival details, dietary requirement information and upsell opportunities.
The system should provide a single location for customer-facing event and package information, reducing duplication and ensuring that information presented to customers is accurate, current and consistent.
As part of implementation, the successful tenderer will be expected to support GRI in designing and configuring the customer-facing booking environment, including page layouts, booking flows, package presentation, FAQs and best-practice recommendations to maximise conversion and revenue.

2.3 E-Ticketing, Access and Redemption
The proposed solution must include a fully integrated e-ticketing system. It must support secure e-tickets, QR codes or equivalent digital identifiers, ticket scanning and reader functionality.
Tickets must be capable of being branded by venue, event, package, sponsor, campaign or fundraising group. The system must support general admission tickets, restaurant and hospitality tickets, corporate suite tickets, guest lists, complimentary tickets, memberships, fundraising tickets, promotional tickets and group bookings.
A key requirement is the ability to manage tickets that include multiple product components. For example, a ticket may include admission, food, beverage and Tote-related elements. The system must allow these components to be identified, validated and redeemed by the relevant department through integration with GRI’s existing operational systems, including Kappture EPOS and other relevant Tote or redemption platforms.
The purpose of this functionality is to reduce administration, support accurate reconciliation and improve the customer journey on arrival and during their visit.
It is also preferred that the proposed solution supports the issuing of e-tickets that can be added to customer e-wallets, including Apple Wallet, Google Wallet or equivalent digital wallet functionality, to improve convenience for customers and support a smoother event access process.
The system should also support pre-event registration, waiting lists, ticket transfer or resale functionality where appropriate, customer self-service ticket management and event-specific guest list controls.

2.4 Payment Processing
The proposed solution must support flexible, secure and fully integrated payment processing across all booking, ticketing, voucher, membership and event sales activity.
The system must allow authorised users in the national sales centre and at venue level to create bookings, amend bookings, issue tickets and process or record payments. Payments must also be capable of being processed online through GRI’s website, campaign landing pages and social media sales journeys.
The system should support a range of payment types, including online card payments, card payments processed by GRI users, cash payments recorded against a booking, vouchers, gift cards, deposits, part-payments, full pre-payment, balance payments, refunds, promotional codes, discounts and payment links.
Payments processed in advance of an event must be capable of integrating with GRI’s EPOS provider so that pre-received payments, deposits, balances and other advance payments can be automatically reflected and processed through the EPOS system, reducing manual reconciliation and ensuring accurate allocation of revenue at venue, event, booking and product level.
Where the tenderer proposes to provide payment processing as part of the solution, the tender submission must include full details of the payment provider, transaction rates, settlement terms, refund process, chargeback process, reconciliation process, PCI compliance and all associated charges.
Tenderers must also confirm whether the proposed solution can integrate with GRI’s existing merchant service providers and payment infrastructure, including any technical requirements, limitations, costs or dependencies.

2.5 CRM, Customer Communications and Loyalty
The proposed solution must include a robust CRM and customer communication capability. The system should maintain customer profiles, booking history, venue preferences, package history, spend, dietary requirements, accessibility requirements, customer notes, marketing preferences, payment status and other relevant information.
The system must support customer engagement from enquiry stage through to post-event follow-up. Communication functionality should include branded templates and, where available, email, SMS, WhatsApp or other customer messaging options.
The system should support automated customer journeys, including booking confirmations, payment reminders, final number confirmations, dietary requirement requests, menu selection requests, pre-arrival information, event reminders, upsell offers, voucher information, feedback requests and repeat booking prompts.
The CRM functionality should also support loyalty, memberships and customer retention activity. This should include the ability to reward repeat customers, issue customer-specific offers, recognise birthdays and anniversaries, create reactivation campaigns for lapsed customers and provide targeted discounts based on customer history, spend, loyalty status or time since last visit.
The CRM functionality must support segmentation by customer type, venue, booking history, package type, spend, attendance frequency, marketing consent and other relevant criteria.

2.6 Enquiry & Lead Management
The system must include an enquiry management function to allow GRI to capture, manage, follow up and convert customer enquiries into bookings.
The enquiry management functionality should allow staff to log enquiries from telephone calls, website forms, email, social media campaigns or direct venue contact. Staff should be able to record enquiry details, assign follow-up tasks, issue information, track communication history, manage customer requirements and convert enquiries into confirmed bookings without re-entering information unnecessarily.
The system should provide visibility of open enquiries, follow-up status, lost enquiries, converted enquiries, enquiry source and conversion performance. This functionality must support both the national sales centre and venue-level teams.

2.7 Marketing, Campaign Tracking and Customer Engagement
The proposed solution must support GRI’s marketing activity by allowing the tracking of customer acquisition from campaign engagement through to confirmed booking, payment and attendance.
The system should support tracking from social media campaigns, Google campaigns, Google Ads, email campaigns, QR codes, promotional links, campaign landing pages and other digital channels.
The system must allow GRI to create and track dedicated URLs, QR codes, promo codes, campaign links and event-specific landing pages. Reporting should allow GRI to assess campaign performance, conversion, revenue generated, customer acquisition cost and return on investment.
The solution must also integrate with third-party marketing and CRM platforms such as Salesforce Marketing Cloud or similar systems. Tenderers should outline how customer data, campaign data, consent status, booking data and engagement data can be securely shared with wider marketing platforms.
2.8 Gift Vouchers
The proposed solution must include a fully integrated gift voucher system capable of supporting the promotion, sale, management, redemption and reporting of GRI gift vouchers.
The system must allow vouchers to be sold online, through campaign pages, through social media links and directly through authorised GRI users. Vouchers should be fully branded and available in digital format, with the option for physical cards or printed vouchers where available.
Vouchers must be capable of being redeemed online and, where applicable, in person at venue level. The system must support full redemption, part redemption, balance tracking, expiry dates, voucher status, redemption history and prevention of duplicate redemption.
The system should support promotional voucher campaigns, including Black Friday, Christmas, seasonal offers, customer retention offers, corporate gift voucher sales and other revenue-driving promotions.

2.9 Reporting, Analytics and Business Intelligence
Reporting and analytics will be a key evaluation area. The proposed solution must provide real-time, dashboard-driven reporting across all booking, ticketing, hospitality, customer, marketing, payment and operational activity.
GRI requires information to be available in one central reporting environment with minimal reliance on manual exports to Excel or separate offline reporting processes.
The system must provide reporting at group, venue, event, package, customer segment and campaign level. Reports should include, but not be limited to, restaurant bookings, suites, general admission, ticket types, ticket mix, package sales, food and beverage components, Tote-related components, vouchers, memberships, fundraising events, guest lists, payments, refunds, occupancy, table utilisation, abandoned bookings, upsell performance, customer acquisition, repeat bookings and campaign ROI.
Dashboards should be interactive and capable of being filtered by venue, date, event, package, campaign, customer type, booking source and payment type. The system should provide meaningful commercial insight to support trend analysis, revenue growth, yield optimisation, operational planning and management decision-making.
Venue teams should also have access to operational reports, including final numbers, table plans, dietary requirements, menu selections, special requests, guest lists, ticket redemptions and event notes.

2.10 Security, Permissions and Compliance
The proposed solution must provide appropriate security, access control, data protection and compliance functionality suitable for a cloud-hosted booking, ticketing, payment and customer engagement platform.
At a minimum, the system must include unique user logins, role-based permissions, venue-level access restrictions, audit trails, user activity logs, secure password controls, multi-factor authentication where available, and the ability to deactivate or suspend users promptly.
The system must comply with GDPR and all applicable data protection requirements. Tenderers must provide details of how customer data is collected, processed, stored, secured, retained, exported and deleted. Tenderers must also confirm how customer consent, marketing preferences, data subject rights, audit trails and data ownership will be managed. GRI must retain ownership of all customer and booking data held within the system.
Tenderers must clearly state where data will be hosted and processed, including details of data residency, hosting locations, cloud infrastructure providers and whether any data will be transferred or processed outside the European Economic Area. Where any data is processed outside the EEA, tenderers must clearly outline the legal basis, safeguards and contractual controls in place.
Tenderers should provide details of relevant security certifications, accreditations or standards applicable to the proposed solution and hosting environment. This should include, where applicable, ISO 27001, SOC 2, Cyber Essentials, PCI DSS, or equivalent recognised information security, cloud security or payment security standards. Where certifications are not held, tenderers should clearly explain the alternative controls and assurance measures in place.
The solution must include appropriate business continuity, back-up and disaster recovery arrangements. Tenderers must provide details of system resilience, uptime commitments, back-up frequency, failover arrangements, disaster recovery procedures and incident response processes. Tenderers must also state the proposed Recovery Time Objective and Recovery Point Objective for the system.
The proposed solution must include appropriate controls to protect payment, customer, booking, voucher, ticketing and CRM data. Tenderers must outline, incident notification procedures and any subcontractor or third-party access to GRI data.
Tenderers must clearly identify any security, compliance, hosting or data protection responsibilities that would remain with GRI, and any dependencies on third-party providers.

2.11 APIs and System Integration
The proposed solution must have strong integration capability and open API functionality.
The system must be capable of integrating with GRI’s existing and future systems, including EPOS, CRM, finance, marketing, analytics, payment, website and Tote-related systems. Current systems include Kappture EPOS, Global Tote and Business Central Microsoft Dynamics.
Tenderers must outline the available APIs, webhooks, data export options, integration methods, integration costs, technical requirements and any limitations. GRI requires the ability to share data securely between systems to reduce administration, improve reconciliation, support automation and improve the customer experience.

2.12 Automation and AI Capability
The proposed solution should include, or be capable of supporting, automation and AI-enabled functionality to improve customer engagement, operational efficiency, sales conversion and reporting.
While all automation and AI functionality may not be required as part of the initial implementation, tenderers should clearly outline the current automation and AI capabilities available within their proposed solution, together with any future development roadmap or future opportunities that may be relevant to GRI.
The system should support automation across the customer journey, including enquiry follow-up, payment reminders, abandoned booking prompts, dietary requirement requests, final number confirmations, pre-event communications, post-event feedback, customer reactivation campaigns, loyalty offers and upsell opportunities.
Tenderers should outline whether the proposed solution can support AI-assisted or AI-agent functionality, including but not limited to:

· customer enquiry handling;
· website or booking journey chatbot functionality;
· out-of-hours customer support or enquiry capture;
· automated responses to frequently asked questions;
· guided booking assistance;
· personalised package or event recommendations;
· customer segmentation and reactivation prompts;
· sales opportunity identification;
· automated reporting insights;
· operational alerts or exception reporting.
Any AI or automation functionality must operate within appropriate controls, including GDPR compliance, data security, auditability, human oversight and clear escalation routes to GRI staff where required. Tenderers must explain how AI-generated customer interactions are managed, monitored and controlled, particularly where customer data, payment information, booking amendments or customer service queries are involved.
Tenderers should also confirm whether automation and AI functionality is included in the core proposal, available as an optional module, or planned as a future enhancement. Any associated costs, implementation requirements, integration requirements or limitations should be clearly identified in the tender submission.
The objective of this requirement is to ensure that the selected solution is future-ready and capable of supporting GRI’s longer-term ambitions around customer experience, operational efficiency, revenue growth and digital engagement.

2.13 Support and Training
Tenderers must provide full details of support services available as part of the proposed solution.
Support arrangements should include onboarding, implementation support, user training, training guides, system documentation, issue resolution, escalation processes and live support arrangements. Given the nature of GRI’s race night and event operations, tenderers should clearly outline the availability of real-time support, including support hours, out-of-hours support, weekend/event support and response times.
Tenderers must clearly identify any support costs, training costs, account management costs or additional charges.

2.14 System Demonstration
As part of the evaluation process, tenderers may be required to provide a detailed demonstration of their proposed solution to the evaluation panel.
The demonstration should show the full customer journey and administrative functionality, including online booking, venue-level booking, ticketing, payments, CRM, enquiry management, voucher sales, reporting dashboards, marketing campaign tracking, integrations, user permissions and operational reporting.
Tenderers should be prepared to demonstrate how the solution would operate in a multi-venue GRI environment.

2.15 Account Management
Tenderers must nominate a dedicated account manager who will act as the primary point of contact for GRI throughout implementation and during the contract term.
The account manager will be responsible for maintaining the working relationship with GRI, coordinating support and service delivery, attending review meetings, monitoring performance, supporting continuous improvement and ensuring that issues are addressed in a timely and professional manner.
All account management costs must be included in the tenderer’s pricing proposal. 

Award Criteria / Scoring Proposal
Tenders will be evaluated on the basis of the most economically advantageous tender, having regard to the quality, functionality, suitability and cost of the proposed solution.

	Number
	Award Criteria
	Weighting
	Area to be Assessed


	1.
	Booking Engine, Customer Journey and Content Management
	15%
	Quality and suitability of the booking engine; ease of customer journey; ability to manage restaurant bookings, suites, general admission, packages, event pages, landing pages, FAQs, branded content, package availability and single-source updates across the booking platform and website/customer-facing pages.

	2.
	E-Ticketing, Access and Redemption
	10%
	E-ticketing functionality; QR codes; ticket scanning/readers; branded tickets; guest lists; waiting lists; memberships; fundraising tickets; ability to manage tickets with multiple components including admission, food, beverage and Tote-related elements; integration with Kappture EPOS and other relevant systems for redemption and reconciliation.

	3.
	CRM, Enquiry Management, Customer Communications and Loyalty
	10%
	Customer profile management; enquiry logging and conversion; automated customer journeys; email/SMS/WhatsApp functionality; payment reminders; dietary requirements; menu selections; upsell prompts; customer segmentation; loyalty, membership, customer rewards, birthday/anniversary offers and lapsed customer reactivation.

	4.
	Marketing, Campaign Tracking and Revenue Growth Tools
	7.5%
	Ability to track social media campaigns, Google campaigns, Meta & Google Ads, QR codes, promo codes, dedicated URLs and landing pages from acquisition through to confirmed booking; campaign ROI reporting; promotional tools; integration with Salesforce Marketing Cloud or similar marketing platforms.

	5.
	Reporting, Analytics and Business Intelligence
	10%
	Real-time dashboard reporting; group, venue, event, package and customer-level reporting; ticket mix; restaurant/suite/general admission reporting; campaign performance; payments; vouchers; redemptions; operational reports; trend analysis; yield optimisation; minimal reliance on manual Excel exports.

	6.
	Integration, Security, Hosting, APIs, Technical Capability and AI Capabilities
	7.5%
	Open API capability; integration with existing and future GRI systems including Kappture EPOS, CRM, finance, payment, marketing and Tote-related systems; GDPR compliance; user permissions; audit trails; hosting; uptime; disaster recovery and system resilience. capable of supporting, automation and AI-enabled functionality to improve customer engagement

	7.
	Ultimate Cost and Pricing Proposal
	40%
	Total cost of ownership over the initial five-year contract period, including implementation, setup, configuration, integrations, licences, monthly/annual fees, support, hosting, account management, optional modules, transaction fees, payment processing charges and any third-party costs.

	
	Total
	100%
	



Cost & Pricing Evaluation
The Ultimate Cost and Pricing Proposal will account for 40% of the total marks available. Tenderers must provide a complete and transparent pricing proposal covering the full cost of delivering and operating the proposed solution.
The pricing proposal must include all costs over the initial five-year contract period and must clearly identify the pricing basis for any optional extension period of up to two years.
Costs to be provided must include, but are not limited to:
· implementation and setup costs;
· configuration costs;
· data migration costs, where applicable;
· integration costs, including API and third-party system integrations;
· training and onboarding costs;
· annual or monthly licence fees;
· user licence fees, if applicable;
· venue or location-based fees, if applicable;
· module fees, including booking engine, ticketing, CRM, loyalty, vouchers, marketing, reporting and payment functionality;
· hosting costs;
· support and maintenance costs;
· account management costs;
· payment processing fees, transaction fee, where payment processing is included;
· SMS, WhatsApp, email or other customer communication charges;
· QR code, ticket scanning or reader costs;
· third-party provider costs;
· optional or added-value module costs.
Where payment processing is included in the proposed solution, tenderers must provide full details of all associated transaction costs, including card processing fees, settlement charges, refund charges, chargeback charges and any other payment-related fees.
Any cost not clearly identified in the pricing proposal may not be accepted by GRI as part of the evaluation. All costs must be quoted in euro and exclusive of VAT, with the applicable VAT rate clearly shown separately.





3. FORM OF TENDER
3.1 Tender Submission 
Tenders main body proposal should be reasonable in length, easy to follow and read. (CVs and section D requested documents – these are to be added as appendices). Proposal should follow the form and order pertaining to the award criteria at 3.3. CVs for key personnel should not be more than 1 page in length (per personnel member).  Provision of marketing or other non-relevant information is discouraged.
 3.2 Proposal and Costing: 
Tenderers should submit detailed proposals and costings on the full range of services applicable to the solution and the methodology in which they propose to provide the services to RCÉ. (tip - follow the award criteria flow)
3.3 The Award Criteria:  
(Section C, paragraph 28.2.2) will be based on the most economical advantageous response to this ITT based on the following points:
CRITERION 1(15%):  Booking Engine, Customer Journey and Content Management
Quality and suitability of the booking engine; ease of customer journey; ability to manage restaurant bookings, suites, general admission, packages, event pages, landing pages, FAQs, branded content, package availability and single-source updates across the booking platform and website/customer-facing pages.
[bookmark: _Hlk232754348]CRITERION 2 (10%): E-Ticketing, Access and Redemption
Ticketing functionality; QR codes; ticket scanning/readers; branded tickets; guest lists; waiting lists; memberships; fundraising tickets; ability to manage tickets with multiple components including admission, food, beverage and Tote-related elements; integration with Kappture EPOS and other relevant systems for redemption and reconciliation.
CRITERION 3 (10%): CRM, Enquiry Management, Customer Communications and Loyalty E-Ticketing, Access and Redemption
Customer profile management; enquiry logging and conversion; automated customer journeys; email/SMS/WhatsApp functionality; payment reminders; dietary requirements; menu selections; upsell prompts; customer segmentation; loyalty, membership, customer rewards, birthday/anniversary offers and lapsed customer reactivation.
CRITERION 4 (7.5%): Marketing, Campaign Tracking and Revenue Growth Tools
Ability to track social media campaigns, Google campaigns, Meta & Google Ads, QR codes, promo codes, dedicated URLs and landing pages from acquisition through to confirmed booking; campaign ROI reporting; promotional tools; integration with Salesforce Marketing Cloud or similar marketing platforms. 
[bookmark: _Hlk232754514]CRITERION 5 (10%): Reporting, Analytics and Business Intelligence
Real-time dashboard reporting; group, venue, event, package and customer-level reporting; ticket mix; restaurant/suite/general admission reporting; campaign performance; payments; vouchers; redemptions; operational reports; trend analysis; yield optimisation; minimal reliance on manual Excel exports.


CRITERION 6 (7.5%): Integration, Security, Hosting, APIs and Technical Capability
Open API capability; integration with existing and future GRI systems including Kappture EPOS, CRM, finance, payment, marketing and Tote-related systems; GDPR compliance; user permissions; audit trails; hosting; uptime; disaster recovery and system resilience. Capable of supporting, automation and AI-enabled functionality to improve customer engagement
CRITERION 7 (40%): Ultimate Cost and Pricing Proposal
Total cost of ownership over the initial five-year contract period, including implementation, setup, configuration, integrations, licences, monthly/annual fees, support, hosting, account management, optional modules, transaction fees, payment processing charges and any third-party costs.
The valid tender with the lowest ultimate cost will receive the maximum score achievable under this criterion. The scores of the other valid tenders will be calculated by using the following formula:
	A
	
	Lowest Ultimate Cost of Valid Tender
	

	
B
	
	
Ultimate Cost
of Valid Tender being Evaluated
	

	C
	

	Maximum Points available for Ultimate Cost
	40

	Formula: 
	40 * A 
     B

	Points awarded to the Tender being evaluated
	



3.4 Pricing Proposal and Schedule of Rates – Pricing Matrix Tables at Appendix 1
RCÉ expects competitive prices for the service and all associated costs. The contractual terms must specify all costs and terms including support services and associated costs.
Tenderers must provide a Core Pricing proposal and include a schedule of cost rates to include for each level or element of service to be provided. In the event that there are additional modules being included in the proposal they should be clearly identified and priced separately. 
For example, the core pricing proposal should include the complete reservations software pricing proposal, modules such as the gift voucher system, loyalty or ticketing should be individually priced. 
All fees and charges must be quoted in Euro (€) and details of fees and invoicing arrangements should be included. 
Setup charges, Travel costs, travel time, subsistence and other incidental expenses are not reimbursed by RCÉ. These amounts should be included to the overall pricing proposal. 
Unquantified costs will not be accepted.
RCÉ will not be responsible for any errors on the calculation of the costs provided in response to this Invitation to Tender. It is the responsibility of tenderers to ensure that the costs quoted are correct and properly calculated.
Fees and charges quoted should be exclusive of VAT; the applicable VAT rate should be quoted separately. 
The fees and charges quoted will within reason apply for the duration of the contract.
Tenders should clearly indicate any discounts to which RCÉ may be entitled, including:
•	Public sector discounts
•	Any other discounts


3.5 Added Value
RCÉ acknowledges that some Tenderers may bring additional benefits to their service provision sought. In such cases these should be outlined. (Table Matrix at Appendix 1)

3.7 Additional Information
Tenderers are free to furnish any additional information which they so wish in support of their tender submission.

3.8 Quality of Response 
RCÉ request a good quality of response that is accessible and readily comprehensible. Tenders should not be excessive in length (excluding requested documents) but should be direct and based on the specification. 


SECTION B – GENERAL TENDERING INFORMATION

1. Greyhound Racing Ireland
Rásaíocht Con Eireann/Greyhound Racing Ireland was established by the Greyhound Racing Act 2019.   RCÉ is a commercial semi-state body charged with responsibility for the control, regulation and development of the Irish Greyhound Industry. RCÉ powers include the licensing of tracks, the issuing of permits to Officials, Bookmakers, Trainers and the implementation of the rules of racing.  RCÉ currently has licensed a total of Fifteen tracks in the State (Republic of Ireland), of which eight are fully owned and /or controlled by the RCÉ.  The remainder are privately owned and operated.  RCÉ is licensed to operate Totalisator facilities at all Greyhound Stadia and applies an on-course levy on Bookmakers’ betting.  These levies together with gate receipts and other income fund the industry and allow RCÉ to:

· Supplement prize money at all levels of Greyhound Racing
· Provide development loans and grants to Greyhound Tracks in order to enable them to improve facilities.
· Advertise and market the Industry on both a National and International level.
· Develop and improve greyhound Stadia nationwide
· Operate and manage Greyhound Stadia.

    
2. CONFIDENTIALITY

All the information contained in this document is confidential to RCÉ and is given on the basis that this confidentiality will be strictly observed by all proposed Tenderers and will not be disclosed to any other party without the prior consent and authority, in writing, of RCÉ.

Tenderers shall agree to hold in confidence and at all times shall keep secret any information regarding the business affairs and concerns of RCÉ which may be disclosed to them by RCÉ, in the course of the tender process, other than information which is in the public domain, provided that the Tenderer shall not have been responsible for any unauthorised or unlawful release of such information into the public domain.

3. FREEDOM OF INFORMATION ACTS, 1997 & 2013
The Freedom of Information Acts, 1997 & 2013 apply to RCÉ.  If a Tenderer considers that any of the information supplied by it is either commercially sensitive or confidential in nature, such information should be clearly identified and reasons for the sensitivity specified.  In such cases, the relevant material may, subject to the provisions of the Acts, be protected from access in response to Freedom of Information requests.  RCÉ undertakes to use its best endeavours to hold confidential any such designated information provided by a Tenderer, subject to its obligations under law including the Freedom of Information Acts.

4. DURATION OF TERM
The terms of all tenders shall remain constant and open for acceptance for a period of six months after the date fixed in paragraph 25 for receipt of tenders.

5. INFORMATION
For a Tender proposal to be considered, the Tenderer must furnish the information set out in Section D providing any documentary evidence which is required, and each Tender proposal shall include all documents and materials required in a sealed envelope or package.

6. FORMAL PRESENTATION
Tenderers will be requested to make a formal presentation of their Tender proposal to RCÉ in order to clarify any questions or queries regarding the tender.

Due to COVID 19 restrictions, it is the intention of RCÉ that such presentations will be held virtually over Microsoft Teams.

7. CURRENCY
All Tender documentation must be typewritten and any amendments initialled by the Tenderer.  The currency to be used in this Tender is euro and a Tender proposal in any other currency will not be considered.

8. NOTIFICATION OF TENDER ACCEPTANCE
RCÉ shall notify acceptance of the Tender to the successful Tenderer as soon as reasonably practicable, and in any event within 2 months of the closing date for receipt of Tenders as set out in this document.  In specific circumstances, RCÉ reserves the right to extend the said two month period for up to a further two months by notice in writing.  Notification of acceptance of a tender shall not affect the operation of paragraph 4 above.

9. EXCLUSION – PRIVATE INDIVIDUALS
Tenders who are private individuals shall be excluded, who, at any time during a five year period preceding the start of the date fixed in paragraph 25 below for receipt of Tender proposals, have been convicted by definitive judgement of (i) having committed an indictable offence (ii) participating in the activities of a criminal organisation, ( iii) of corruption or (iv) of fraud or who have been made the objects of a Disqualification Order or an Exclusion Order by RCÉ or the Irish Coursing Club under the provisions of the Greyhound Industry Act, 1958, as amended, and/or the regulations thereunder.

10. EXCLUSION - GENERAL
A Tenderer shall be excluded who:-

a. is bankrupt or being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors or who has suspended business activities.

b. is the subject of proceedings for declaration of bankruptcy or insolvency, for an order for compulsory winding up or a court liquidation, or who has a liquidator or receiver appointed over its assets, or for composition with creditors or any other similar proceedings.

c. has been convicted of an offence concerning his professional conduct.

d.	has nor fulfilled obligations relating to the payment of social security 
	contributions.

e.       Has not fulfilled obligations relating to the payment of taxes.


11. CONFIRMATION
Each Tenderer shall confirm by a positive declaration in the Tender that it is not excluded from this Tender procedure for any of the reasons set out in paragraph 9 and paragraph 10 of Section B of this Invitation to Tender.

12. COSTS 
RCÉ will not be liable in respect of any costs incurred by any Tenderer in the preparation of tenders in response to this Invitation to Tender or any associated cost.

13. TAX CLEARANCE
The successful tenderer must be in possession of a valid tax clearance certificate for durance of the contract. Where a tenderer does not have and cannot produce a valid tax clearance certificate at the date of submission of the tender documents, confirmation of submission of the application for a tax clearance certificate from the tenderers auditor or a form of acknowledgement of receipt of the application for tax clearance certification from the Irish Revenue Commissioners must be produced with the tender documents. Such a valid tax-free certificate must be produced by a successful tenderer before execution of the contract.    After RCÉ has awarded the contract to the successful tenderer, RCÉ reserves the right to withdraw that award and to award the contract to another tenderer who has produced a valid tax-free certificate in circumstances where in the opinion of RCÉ the delay in producing the tax clearance certificate will or is likely to cause unacceptable delay in execution of the contract documentation. Where a tender is submitted jointly, whether by a number of individuals or firms, or by a partnership, each participant will be required to produce a tax clearance certificate. A valid tax-free certificate means a tax clearance certificate issued by the Irish Revenue Commissioners, and tenderers not resident in Ireland must make application to the Irish Revenue Commissioners for such a certificate if their tender is to be considered.


14.	COMPANY REGISTRATION
	The successful tenderer, if a company, registered and/or carrying on business in
Ireland, must be in compliance with all obligations and requirements under the companies Acts 1963 to 2014, including the filing of up-to-date annual returns and a 
Certificate to this effect must be provided by an officer of the Tenderer with the tender documentation. For other companies, the Tenderer shall produce a certificate duly notarised by a lawyer in the jurisdiction in which the Tenderer is registered, that it is compliant with the corresponding legislation in that jurisdiction.

15.	COPYRIGHT
	This document and its appendices remain the property of the Rásaíocht Con Éireann.

16.	FALSE OR MIDLEADING INFORMATION
	Tenderers who intentionally or carelessly supply false or misleading information will
	be disqualified from this Tendering Procedure on the discovery of such information.
Depending on the overall circumstances, RCÉ may determine to exclude any such Tenderer so found from participation in any further tender procedures of RCÉ.

17.	PROHIBITION OF ASSIGNMENT
The award by RCÉ of any contract pursuant to this Tender to the successful Tenderer or Tenderers as the case may be is specific to that Tenderer/s and is not capable of assignment to any third party, whether or not associated or connected with the Tenderer.   The contract may not be sub-contracted without the consent of the RCÉ and RCÉ retains an absolute discretion to withhold consent in any particular case.  In the event that it is intended that the contract will be fully or partly sub-contracted, the names and addresses of any sub-contractors that the Tenderer proposes to employ in the operation of the agreement must be provided with the tender documentation.   In the event that the contract is sub-contracted the Tenderer shall be responsible for all liability arising from any actions of the sub-contractor in performing or relating to the contract.

18.	COMPLIANCE WITH LAW
Tenderers should be able to provide on demand evidence of compliance with all laws applicable to the provision of the services the subject of the Invitation to Tender, and in particular should be able to produce evidence that they have particular regard for statutory terms relating to minimum pay and any legally binding or sectoral agreements if applicable.

19.	TERMINATION
The contract shall contain provisions reserving to the RCÉ the right to terminate any contract awarded if it is not satisfied with the performance by the successful Tenderer of the contract.   The satisfaction or dissatisfaction of RCÉ shall be evaluated in the context of the Award Criteria set out in paragraph 28.2 and the Objects of the Tender set out in Section A.  Prior to notice of termination, RCÉ will give written notice of it dissatisfaction, allowing a reasonable time for remedy.   If insufficient remedial action is taken, or the breach is incapable of remedy by the successful Tenderer, RCÉ may terminate the contract on one month’s notice.

20.	PAYMENT
RCÉ settles account under the terms of the Prompt Payment of Accounts Act 1997 as amended.

21.	REQUIREMENTS OF INVITATION TO TENDER
Tenders not conforming to the requirements of this Invitation to Tender will not be considered and will be returned to the Tenderer.

22.	SUBJECT TO CONTRACT
This invitation to Tender is not intended to, and does not, create or evidence any legal or binding relationship, obligation or commitment of any nature between RCÉ and any Tenderer.   No such legally binding obligation or commitment shall come into being unless and until a formal legal contract is duly executed and delivered by RCÉ and the successful Tenderer.

		















SECTION C – SPECIFIC TENDERING INFORMATION
23. (1) CORRESPONDENCE
All correspondence, communications and enquiries in connection with this tender process must be marked private and confidential and addressed to:
Michael Cussen
Procurement Officer
Rásaíocht Con Éireann
Greenpark, Dock Road,
Limerick

(2) Clarification Queries
Requests for clarification specific to the subject matter of this tender should be addressed by email to michael.cussen@grireland.ie.  And titled “Query about Procurement of Booking Engine, Reservations, Ticketing & CRM Platform” and must be received by 12 noon on Tuesday 14TH July 2026 
Please note that telephone enquiries will NOT be responded to. 
A written response to all requests for clarification received on or before the date specified will be answered and published on the e-tenders website, without identifying the source of the query. RCÉ may in its absolute discretion respond to requests for clarification received after the deadline for clarification. RCÉ reserves the right in its absolute discretion to keep confidential any exchanges with a tenderer where it considers it appropriate to do so.
24.	TENDER REFERENCE NUMBER
Rásaíocht Con Éireann –GRI1142MC


25.	DATE AND TIME FOR RECEIPT OF TENDERS
Tenderers are requested to submit their proposal on line through the E-tenders web portal www.etenders.gov.ie using either the tender message service or submission post-box available for this tender. Failure to Do So will eliminate a Tenderer from the Competition
Emailed or faxed tenders are not acceptable. Postage, courier and other charges on all documents must be prepaid. A receipt of acceptance by RCÉ of the tender documents shall be provided if requested. 
The Tender shall arrive no later than 1pm on Tuesday 21st July  2026.


26.	DURATION OF CONTRACT
The contract will be for an initial period of Five (5) years and then may thereafter at the discretion of RCÉ, be extend on an annual basis up to a maximum duration of Two  additional years.   The contract will be subject to annual performance reviews with the Commercial director and or his nominated appointee against the Award Criteria set out in paragraph 28.2 below, the Objects of the Tender set out in Section A and more specifically to be provided for in the contract.  The contract may be terminated by RCÉ on one Month’s notice as set out in paragraph 19 above.




27.	TENDERING PROCEDURE
The open procedure as specified in the European Union Public Procurement Directives is being used in this tender procedure.    All Tenders which have been delivered on time will be reviewed, marked and evaluated prior to a decision being made by RCÉ.
The award of contract may be subject to successful presentation and Interview.
RCÉ reserves the right not to proceed with the procurement process and is not be bound to accept the lowest or any tender, and reserves the right to accept any part of any tender proposal, unless the tenderer expressly stipulates to the contrary at the time of tendering.

28.	CANCELLATION OF THE TENDER PROCESS
	RCÉ reserves the right, at its discretion:
· to change the basis of, or procedures (including the timetable) relating to the Tender Process;
· to reject any or all Tenders;
· not to invite a Tenderer to proceed further to any stage of the Tender Process;
· not to furnish a Tenderer with additional information in respect of any aspect of its requirements or otherwise;
· not to otherwise negotiate with a Tenderer in respect of the award of the Contract;
· not to proceed with any Tender;
· to cancel at any stage the Tender Process, or any part thereof, at any time.

In the event of cancellation of the Tender Process, or any part thereof, Tenderers will be notified of the cancellation by RCÉ.  Cancellation may occur where, for example:

· the tender procedure has been unsuccessful i.e. no qualitatively or financially worthwhile Tender has been received or there is no response at all;
· the economic or technical data of the Contract have been fundamentally altered;
· exceptional circumstances or force majeure render normal performance of the Contract impossible;
· all technically compliant Tenders exceed the financial resources available;
· the tendered services or products are no longer required;
· there have been irregularities in the procedure, in particular where these have prevented fair competition; or
· As otherwise permitted or contemplated by these Tender Competition































SECTION D

Note:	This Section D is to be copied by the Tenderer and the copy completed and signed where appropriate, is to be submitted with the Tender.

	1
	Name(s) of Tenderer:

	

	2
	Address of Tenderer:



	

	3
	Telephone Number:

	

	4
	Name Of Person Managing This Tender
	

	5
	Email Address:

	

	6
	Details of Certificate of Tax Clearance:
(please attach copy of certificate)
	

	7
	VAT Number (if applicable):

	

	8
	Name of Managing Director of Tenderer (if applicable):
	

	9
	Name of Company Secretary 
(if applicable):
	

	10
	Number of employees 
(if applicable):
	

	11
	List of Directors of Tenderer 
(if applicable):
	

	12
	Company Registration Number of Tenderer (if applicable):
(See section B paragraph 14)
	

	13
	Certificate of Incorporation of Tenderer (if applicable):
(please attach copy of certificate)
	

	14
	Copy of last annual return submitted to the Companies Registration Office
 (if applicable):
	

	15
	Name & Address of Banker:



	

	16
	Name of Auditor 
(if applicable):

	

	17
	A list of project undertaken by the Tenderer during the last five years of a similar nature and a brief description of all aspects of the Tenderer’s business/occupation.  

	Please contain in main body of tender submission. A Brief Overview of the project is all that’s required. Outlined in Section A Paragraph 3 Form of Tender

	18
	Insurance:
Please advise current level of cover for the following:
Public Liability          
Product Liability       
Employer Liability    
Policy Number 
          
(Please attach copy of policy or policies)
Name of Insurer 


	Please advise current level of cover for the following:
Public Liability          €________________________________
Product Liability       €________________________________
Employer Liability    €________________________________
Policy Number           __________________________________
(Please attach copy of policy or policies)
Name of Insurer 

	19
	Confirmation in the form of the declaration below, signed by an officer of the Tenderer duly authorised, that the Tenderer is not excluded from this tender for any of the reasons set out in paragraph 9 and paragraph 10 in Section B of this Invitation to Tender.










DECLARATION

The Tenderer declares that it is not excluded from the tender procedure in respect of the contract for any of the reasons set out in paragraph 9 or paragraph 10 in Section B of the Invitation to Tender.

DATED:        __________________________________

SIGNED:      __________________________________

PRINT NAME:   ________________________________



Appendix 1 – Pricing Proposal Structure and Matrix
As per Section A Paragraph 3.4 & 3.5 - 
3.4 - Core Pricing proposal to be structures and provided using the tables below and as follows;

	Managed  Service Provision Itemised per month over contract duration

	*Itemised Description of service provision costs
	Year 1
	Subsequent Years

	
	
	

	
	
	

	Total Monthly Managed Service Costs
	
	


*Please expand table as required to encapsulate itemised description of monthly costs

3.5 - Non-Core Pricing as part of Added Value / Other Requirements (As highlighted in Section A, Paragraph 2) (if applicable to your submission)
	Options and additions as outside of main scope of requirement

	*Description
	Year 1
	Subsequent Years

	
	
	

	
	
	


(*Not applicable to Evaluation of Core Pricing Proposal)
*Please expand table as required to encapsulate itemised description of monthly costs
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