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PART  3
2

Developer Personnel and Previous Projects
Developer Personnel
	
EXPERIENCE OF THE DEVELOPER LEAD
Maximum Points: (100 Marks)

Candidates should demonstrate that the person identified in Item 6.4.1 has the necessary qualifications skills, efficiency, experience, and reliability to deliver the Project. By reference to two (2) projects of similar scale and complexity completed within the last; 10 years (prior to the SAQ Submission Deadline). Candidates should provide details of relevant experience that demonstrate how the individual contributed to the successful delivery of the project to a high-quality environmental standard with little change from original design and on budget. The response should make specific reference to the following requirements:
i) Demonstrate the ability to engage with growing demands of the building regulations in terms of planning, coordination and delivery of the overall project development and to monitor sub- contractor’s performance during installations on site.

ii) Show a keen interest in design development and technological advances to assist in reducing the carbon footprint of the development and reduce ongoing maintenance requirements through selection of robust materials and products to ensure longevity in service.

iii) Demonstrate the ability to work in a collaborative manner with other design team members and assist in the development of a robust and straightforward design solution for the development throughout.

iv) Demonstrate how the Contracting Authority’s requirements for this Project were met within the examples provided.

The contracts referenced for consideration should provide comprehensive information including design team leader, roles & responsibilities, images (construction & completed), site layout, sample floor plans, phasing diagrams, etc. sufficient to enable the Contracting Authority to determine whether they meet the requirements outlined above. The response should include details of the works delivered from inception to completion.

All fields below should be completed in full for each project. The Contracting Authority reserves the right to verify the information provided below with the contact person provided below.

	Project Reference #1

	Contract Name
	

	Organisation Name
	

	Contact name and role in the organisation
	

	Contact email
	

	Contact Phone Number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]




	Project Reference #2

	Contract Name
	

	Organisation Name
	

	Contact name and role in the organisation
	

	Contact email
	

	Contact Phone Number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]



	
EXPERIENCE OF THE CONSTRUCTION MANAGER
Maximum Points: (90 Marks)

Candidates should demonstrate that the person identified in Item 6.4.2 has the necessary qualifications skills, efficiency, experience, and reliability to deliver the Project. By reference to two (2) projects of similar scale and complexity completed within the last; 10 years (prior to the SAQ Submission Deadline). Candidates should provide details of relevant experience that demonstrate how the individual contributed to the successful delivery of the project to a high-quality environmental standard with little change from original design and on budget. The response should make specific reference to the following requirements:
i) Demonstrate the ability to engage with growing demands of the building regulations in terms of responsibility for the day-to-day management and coordination of construction activities on site and have training and experience in both Building Construction and in Health & Safety, to ensure that the works are delivered safely, and to monitor sub- contractor’s performance during installations on site.

ii) Show a keen interest in design development and technological advances to assist in reducing the carbon footprint of the development and reduce ongoing maintenance requirements through selection of robust materials and products to ensure longevity in service.

iii) Demonstrate the ability to work in a collaborative manner with other design team members and assist in the development of a robust and straightforward design solution for the development throughout.

iv) Demonstrate how the Contracting Authority’s requirements for this Project were met within the examples provided.

The contracts referenced for consideration should provide comprehensive information including design team leader, roles & responsibilities, images (construction & completed), site layout, sample floor plans, phasing diagrams, etc. sufficient to enable the Contracting Authority to determine whether they meet the requirements outlined above. The response should include details of the works delivered from inception to completion.

All fields below should be completed in full for each project. The Contracting Authority reserves the right to verify the information provided below with the contact person provided below.

	Project Reference #1

	Contract Name
	

	Organisation Name
	

	Contact name and role in the organisation
	

	Contact email
	

	Contact Phone Number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]




	Project Reference #2

	Contract Name
	

	Organisation Name
	

	Contact name and role in the organisation
	

	Contact email
	

	Contact Phone Number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]

	
EXPERIENCE OF THE COMMERCIAL/SALES MANAGER
Maximum Points: (60 Marks)

Candidates should demonstrate that the person identified in Item 6.4.3 has the necessary qualifications skills, efficiency, experience, reliability, training and experience of market engagement and residential unit sales towards the delivery the Project. By reference to two (2) projects of similar scale and complexity completed within the last; 10 years (prior to the SAQ Submission Deadline). Candidates should provide details of relevant experience that demonstrate how the individual contributed to the successful delivery of the project to a high-quality environmental standard with little change from original design and on budget. The response should make specific reference to the following requirements:

i) Demonstrate experience in managing the commercial aspects of development projects of a similar scale and complexity, including coordinating sales strategies, managing development viability and ensuring alignment between construction delivery and sales/disposal programmes

ii) Have relevant experience on residential projects (of a similar scale and complexity), market engagement and residential unit sales
iii) Demonstrate how the Contracting Authority’s requirements for this Project were met within the examples provided.

The contracts referenced for consideration should provide comprehensive information including experience in managing the commercial aspects of development projects of a similar scale and complexity, including coordinating sales strategies, managing development viability and ensuring alignment between construction delivery and sales/disposal programmes, etc. sufficient to enable the Contracting Authority to determine whether they meet the requirements outlined above. The response should include details of the works delivered from inception to completion.

All fields below should be completed in full for each project. The Contracting Authority reserves the right to verify the information provided below with the contact person provided below.

	Project Reference #1

	Contract Name
	

	Organisation Name
	

	Contact name and role in the organisation
	

	Contact email
	

	Contact Phone Number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]




	Project Reference #2

	Contract Name
	

	Organisation Name
	

	Contact name and role in the organisation
	

	Contact email
	

	Contact Phone Number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]

	
EXPERIENCE OF THE PROJECT SUPERVISOR CONSTRUCTION STAGE (PSCS)
Maximum Points: (50 Marks)

Candidates should demonstrate that the person identified in Item 6.4.4 has the necessary for the role of PSCS shall have training and experience in the delivery of Project Supervisor/PSCS services during construction projects of a similar scale towards the delivery the Project. By reference to two (2) projects of similar scale and complexity completed within the last; 10 years (prior to the SAQ Submission Deadline). Candidates must be competent in managing health and safety during the construction stage, including coordination of contractors and implementation of the Safety & Health Plan, and providing advice to the client and project team as necessary. The response should make specific reference to the following requirements:

i) Demonstrate experience in managing health and safety during the construction stage, including coordination of contractors and implementation of the Safety & Health Plan, and providing advice to the client and project team as necessary

ii) Have must have formal externally accredited training in Health and Safety within the last five (5) years.

iii) Experience in coordinating and managing Contractors, sub-contractors and site-based personnel during the construction stage

iv) Experience in implementing and monitoring Safety & Health Plans and construction stage risk control measures

v) Experience in managing interfaces with live environments and/or adjacent construction activities (where applicable)
vi) Demonstrate how the Contracting Authority’s requirements for this Project were met within the examples provided.

The contracts referenced for consideration should provide comprehensive information including experience in managing health and safety during the construction stage, including coordination of contractors and implementation of the Safety & Health Plan, sufficient to enable the Contracting Authority to determine whether they meet the requirements outlined above. The response should include details of the works delivered from inception to completion.

All fields below should be completed in full for each project. The Contracting Authority reserves the right to verify the information provided below with the contact person provided below.

	Project Reference #1

	Contract Name
	

	Organisation Name
	

	Contact name and role in the organisation
	

	Contact email
	

	Contact Phone Number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]




	Project Reference #2

	Contract Name
	

	Organisation Name
	

	Contact name and role in the organisation
	

	Contact email
	

	Contact Phone Number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]







Previous Projects

	
EXPERIENCE OF THE DEVELOPER
Maximum Points: (100 marks)

Candidates should demonstrate that the Developer identified in Item 6.4.5, has the necessary skills, efficiency, experience, and reliability to deliver the Project. By reference to two (2) mixed tenure multi-unit residential projects of similar scale and complexity completed within the last 10 years (prior to the SAQ Submission Deadline). Candidates should provide details of relevant experience which demonstrates how the Developer successfully delivered the projects on time, within budget and to the required quality. The response should make specific reference to the following requirements:

i) Mixed-use large scale residential development including houses, apartments and all ancillary site, infrastructural and landscape works.

ii) Phased release of individual clusters of large residential projects including quality of design and construction robustness, clusters released, management of new residents and ongoing construction process and adherence to contract delivery programmes.

iii) Demonstrate expertise in delivery of a range of construction options – e.g. prefabrication, timber/steel frame, standard or enhanced domestic construction - applied to differing typologies.

iv) Demonstrate proven expertise in linking quality and delivery to value engineering and construction methodology evaluation in relation to both cost and programme delivery issues.

v) Demonstrate proven expertise in successfully delivering the role of Project Supervisor Construction Stage in accordance with the Safety Health and Welfare at Work (Construction) Regulations 2013.

vi) Demonstrate how the Client’s or Contracting Authority’s requirements for this Project were met within the examples provided.

The contracts referenced for consideration should provide comprehensive information including design team leader, roles & responsibilities, images (construction & completed), site layout, sample floor plans, phasing diagrams, etc. sufficient to enable the Contracting Authority to determine whether they meet the requirements outlined above. The response should include details of the works delivered and the Candidates role from inception to completion.

All fields below should be completed in full for each of the projects. The Contracting Authority reserves the right to verify the information with the contact person provided below.

	Project Reference #1

	Contract Name
	

	Organisation Name
	

	Contact name and role in organisation
	

	Contact email
	

	Contact phone number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]




	Project Reference #2

	Contract Name
	

	Organisation Name
	

	Contact name and role in organisation
	

	Contact email
	

	Contact phone number
	

	Scope of Role in Project delivered by Candidate Team Member
	

	Contract start date
	

	Contract end date
	

	Contract value
	

	Contract location
	

	Number of housing units
	

	[The response must not exceed 2 pages per project]



